UTAH STATE BOARD OF EDUCATION

CONTRACT AMENDMENT

Amendment: 2 To Contract: USBE240045CT

TO BE ATTACHED TO AND MADE A PART OF the above numbered contract by and between the State of
Utah, Utah State Board of Education, referred to as “State Entity” or “USBE”, and Alliance for Choice in

— e e S e
Education dba ACE Scholarships, referred to as “Contractor.”

THE PARTIES AGREE TO AMEND THE CONTRACT AS FOLLOWS:
1. Contract Period:

Original Starting Date: 11/2/2023

Current Ending Date: 6/30/2028

New Ending Date: N/A
2. Contract Amount:

Current Contract Amount: $9,182.269.45

Amendment Amount: $1.817,730.55

New Contract Amount: $11.000,000.00

3. Other changes:

Attachment C: Scope of Work shall be amended to include Attachment C: Scope of Work (Amendment 2).

4. Effective Date of Amendment: 6/6/2024
All other conditions and terms in the original contract and previous amendments remain the same.

THE PARTIES, INTENDING TO BE LEGALLY BOUND, have executed this amendment on the date first set
forth above.

CONTRACTOR STATE
YA .ﬂg( " 05/a4/ze2y SCOtt JONES Bk S
Contractor's signature Date Agency's signature Date
/47;')%9 }9,, 7LO /7 A /J y C,,EO Scott Jones, Deputy Superintendent of Operations
Type or Print Name and Title 4 Type or Print Name and Title
Adam Herd 801-538-7879 Adam.Herd@schools.utah.gov
Agency Contact Person Telephone Number Email

Solicitation Number: USBE-MI24079-AMD
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Attachment C: Scope of Work (Amendment 2)

Background

1. The Parties entered into the Contract in order for Contractor to provide services as the Utah Fits All
Scholarship Program Manager.

2. The State of Utah passed H.B. 529, which amended material provisions regarding the Utah Fits All
Scholarship Program, and which became effective on May 1, 2024.

3. The Parties wish to amend the Scope of Work to account for the changes related to Utah H.B. 529.

Accordingly, the Parties agree as follows:
1. Replace “Attachment C: Scope of Work” with “Attachment C: Scope of Work (Amendment 2).” All
other provisions of the Contract that do not contradict the provisions set forth in this Amendment 2
shall remain unchanged and continue in full force and effect.

2. Due to the enactment of Utah H.B. 529, which amended material provisions regarding the Utah Fits All
Scholarship Program the parties acknowledge and agree that Attachment D is appended for historical
reference only, is not incorporated into this Contract, and does not affect the interpretation of this
Contract.
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1. Introduction and Background

The purpose of the Utah Fits All Scholarship Program Manager is to administer the Utah Fits All
Scholarship Program per Utah Code Annotated § 53F-6 Part 4.

NOTE: The target contract start date is November 2, 2023, and the program manager must be
able to begin accepting applications to the program beginning March 1, 2024.

Utah Code Annotated § 53F-6-401(4) defines “Program manager” as the following:

"Program manager" means an organization that:
a) is qualified as tax exempt under Section 501(c)(3), Internal Revenue Code;
b) is not affiliated with any international organization;
c¢) does not harvest data for the purpose of reproducing or distributing the data to other
entities;
d) has no involvement in guiding or directing any curriculum or curriculum standards;
e) does nat manage or otherwise administer a scholarship under:
i) the Carson Smith Scholarship Program established in Section 53F-4-302; or
i) the Special Needs Opportunity Scholarship Program established in Section 53E-7-
4021; and
f) an agreement with the state board recognizes as a program manager, in accordance
with this part.

Please see Scope of Work below for further details.

2. Scope of Work

Program manager duties are fully outlined in Utah Code Annotated § 53F-6-405.

(1) The program manager shall administer the program, including:

(a) maintaining an application website that includes information on enrollment,
relevant application dates, and dates for notification of acceptance;
(b) reviewing applications from and determining if a person is:

(i) an eligible school under Section 53F-6-408; or

(ii) an eligible service provider under Section 53F-6-40S;
(c) establishing an application process, including application dates opening before
March 1, 2024, in accordance with Section 53F-6-402;
(d) reviewing and granting or denying applications for a scholarship account;
(e) providing an online portal for the parent of a scholarship student to access the
scholarship student's account to facilitate payments to a qualifying provider from
the online portal;

() ensuring that scholarship funds in a scholarship account are readily available to a
scholarship student;

(g)requiring a parent to notify the program manager if the parent's scholarship student

1 Which shall be renamed the Carson Smith Opportunity Scholarship Program, effective July 1, 2024.
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is no longer enrolled in or engaging a service:

(i) for which the scholarship student receives scholarship funds; and

(i) that is provided to the scholarship student for an entire school year;
(h) obtaining reimbursement of scholarship funds from a qualifying provider that
provides the services in which a scholarship student is no longer enrolled or with which
the scholarship student is no longer engaged,;
(i) expending all revenue from interest on scholarship funds or investments on
scholarship expenses;
(j) each time the program manager makes an administrative decision that is adverse to a
scholarship student or the scholarship student's parent, informing the scholarship
student and the scholarship student's parent of the opportunity and process to appeal
an administrative decision of the program manager in accordance with the process
described in Section 53F-6-404;
(k) maintaining a protected internal waitlist of all eligible students who have applied to
the program and are not yet scholarship students, including any student who removed
the student's application from the waitlist; and
(1) providing aggregate data regarding the number of scholarship students and the
number of eligible students on the waitlist described in Subsection (1)(k).

(2) The program manager shall:
(a) contract with one or more private entities to develop and implement a
commercially viable, cost-effective, and parent-friendly system to:
(i) establish scholarship accounts;
(ii) maximize payment flexibility by allowing:
(A) for payment of services to qualifying providers using scholarship funds
by electronic or online funds transfer from the online portal; and
(B) pre-approval of a reimbursement to a parent for a good that is a
scholarship expense; and
(iii) allow scholarship students and scholarship student's parents to publicly
rate, review, and share information about qualifying providers;
(b) except for a reimbursement authorized under this part, ensuring the use of
scholarship funds from the online portal directly to a qualifying provider to pay for
scholarship expenses without the availability of withdrawal or other direct access to
scholarship funds by an individual; and
(c) ensure that the system complies with industry standards for data privacy and
cybersecurity, including ensuring compliance with the Family Educational Rights and
Privacy Act, 34 C.F.R. Part 99,

(3) In advance of the program manager accepting applications in accordance with Section 53F-
6-402 and as regularly as information develops, the program manager shall provide information
regarding the program by publishing a program handbook online for scholarship applicants,
scholarship students, parents, service providers seeking to become qualifying providers, and
qualifying providers, that includes information regarding:

(a) the policies and processes of the program;

(b) approved scholarship expenses and qualifying providers;

(c) the responsibilities of parents regarding the program and scholarship funds;

(d) the duties of the program manager;
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(e) the opportunity and process to appeal an administrative decision of the program
manager in accordance with the process described in Section 53F-6-404; and

(f) the role of any private financial management firms or other private organizations
with which the program manager may contract to administer any aspect of the
program.

(4) To ensure the fiscal security and compliance of the program, the program manager shall:
(a) prohibit a program manager employee or program manager officer from handling,
managing, or processing scholarship funds, if, based on a criminal background check
that the state board conducts in accordance with Section 53F-6-407, the state board
identifies the program manager employee or program manager officer as posing a risk
to the appropriate use of scholarship funds;
(b) establish procedures to ensure a fair process to:
(i) suspend scholarship student's eligibility for the program in the event of the
scholarship student's or scholarship student's parent's:
(A) intentional or substantial misuse of scholarship funds; or
(B) violation of this part or the terms of the program; and
(ii) if the program manager obtains evidence of fraudulent use of scholarship
funds, refer the case to the attorney general for collection or criminal
investigation;
(iii) ensure that a scholarship student whose eligibility is suspended or
disqualified under this Subsection (4)(b) or Subsection (4)(c) based on the actions
of the student's parent regains eligibility if the student is placed with a different
parent or otherwise no longer resides with the parent related to the suspension
or disqualification;
(c) notify the state board, scholarship student, and scholarship student's parent in
writing:
(i) of the suspension described in Subsection (4)(b)(i);
(ii) that no further transactions, disbursements, or reimbursements are allowed;
(iii) that the scholarship student or scholarship student's parent may take
corrective action within 10 business days of the day on which the program
manager provides the notification; and
(iv) that without taking the corrective action within the time period described in
Subsection (4)(c)(iii), the program manager may disqualify the student's
eligibility.

(5)(a) A program manager may not:
(i) disburse scholarship funds to a qualifying provider or allow a qualifying
provider to use scholarship funds if:

(A) the program manager determines that the qualifying provider
intentionally or substantially misrepresented information on
overpayment;
(B) the qualifying provider fails to refund an overpayment in a timely
manner; or
(C) the qualifying provider routinely fails to provide scholarship students
with promised educational services; or

(ii) reimburse with scholarship funds an individual for the purchase of a good or
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service if the program manager determines that:
(A) the scholarship student or the scholarship student's parent requesting
reimbursement intentionally or substantially misrepresented the cost or
educational purpose of the good or service; or
(B) the relevant scholarship student was not the exclusive user of the
good or service.

(b) A program manager shall notify a scholarship student if the program manager:

(i) stops disbursement of the scholarship student's scholarship funds to a

qualifying provider under Subsection (5)(a)(i); or

(ii) refuses reimbursement under Subsection (5)(a)(ii).

(6)
(a) At any time, a scholarship student may change the qualifying provider to which the
scholarship student's scholarship account makes distributions.
(b) If, during the school year, a scholarship student changes the student's enrollment in
or engagement with a qualifying provider to another qualifying provider, the program
manager may prorate scholarship funds between the qualifying providers based on the
time the scholarship student received the goods or services or was enrolled.

(7) A program manager may not subvert the enroliment preferences required under Section
53F-6-402 or other provisions of this part to establish a scholarship account on behalf of a
relative of a program manager officer.

(8) The program manager shall:
(a) contract for annual and random audits on scholarship accounts conducted:
(i) by a certified public accountant who is independent from:
(A) the program manager;
(B) the state board; and
(C) the program manager's accounts and records pertaining to
scholarship funds; and
(ii) in accordance with generally accepted auditing standards;
(b) demonstrate the program manager's financial accountability by annually submitting
to the state board the following:

(i) a financial information report that a certified public accountant prepares and
that includes the total number and total dollar amount of scholarship funds
disbursed during the previous calendar year; and

(i) no later than 180 days after the last day of the program manager's fiscal year,
the results of the audits described in Subsection (8)(a), including the program
manager's financial statements in a format that meets generally accepted
accounting principles.

(9)
(a) The state board:
(i) shall review a report described in this section; and
(ii) may request that the program manager revise or supplement the report if
the report does not fully comply with this section.
(b) The program manager shall provide to the state board a revised report or a
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supplement to the report no later than 45 days after the day on which the state board
makes a request described in Subsection (9)(a).

Please refer to Utah Code Annotated § 53F-6 Part 4 for further details regarding the Utah Fits
All Scholarship Program and any additional program manager duties and responsibilities.

If, after May 1, 2024, the effective date of H.B. 529:

a) thereis a change in Utah Code Annotated § 53F-6 Part 4,
b) a reasonable recommendation is provided by USBE,

c) new legislation is passed, or

d) the key assumptions noted in Section 6 below change,

materially impacting the Utah Fits All Scholarship Program, then USBE and Contractor shall
negotiate an amendment to this Scope of Work in good faith to reflect all adjusted deliverables,
timelines, and payments due. USBE and Contractor shall cooperate and provide responsive
feedback to the other party during any negotiation of such amendment. USBE and Contractor
agree that any amendment to this Scope of Work must be made by signed written agreement
of both parties.

3. Project Deliverables

ACE Scholarships will create and deliver an official program portal for the Utah Fits All (UFA)
Scholarship Program that will:
 Be clearly identifiable as the official site for the UFA Scholarship program with branding agreed
to by the USBE.
¢ Handle identity management for all UFA Scholarship program user accounts, authentication,
and single sign on across all other applications required for service delivery.
o Provide support for multiple languages facilitated by i18n translations with initial languages
supported being English and Spanish.
e Conform to WCAG 2.0 accessibility standard for providing equal access for all users.
e Provide families with an integrated solution that includes the following functionality:
o An easy to navigate application process that includes:

= |mmediate identity and residency verification at time of application
through integration to either a Utah state or third-party system, if
possible.

= Income verification for prioritization either instantaneously through
integration to a Utah state or third-party system, or in no more than two
days after submission of a completed application for situations that
require manual review by an ACE Scholarships Program Specialist.

= An attestation in the specific language outlined in Utah Code Annotated
53F-6-402(4) along with a clear explanation of each item in simple terms.

= |mmediate notification at time of submission of student eligibility,
prioritization assignment and timing of when to expect an award
decision.

o Scholarship funds management that includes:

= Provisioning of digital wallet accounts within ten (10) business days

of award notification.
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= Access to the digital wallet account through a SSO at the portal.

= Multiple methods for making qualified purchases:

o By ACH/DirectPay online bill pay to UFA Scholarship specific
Qualified Service Providers who have signed up to participate in
the program.

o Through an integrated ecommerce marketplace with vendor
catalogs curated to meet the specific requirements of the UFA
Scholarship program.

o By requesting reimbursement for out-of-pocket expenses by
uploading a receipt for review and approval.

* A process that involves an ACE Scholarships Program Specialist reviewing
and either approving, denying, or requesting additional information
regarding expense transactions submitted within 7-10 business days. In
the first year of the UFA Scholarship program, ACE Scholarships plans to
take a conservative stance on expense review, ensuring the integrity of
the spending of state funds, learning participant spending habits and
establishing rules in collaboration with USBE on whether certain goods
and services meet criterla for approval, while sLill cormmilling to a prompt
turnaround time for families and providers. In future years, ACE
Scholarships will move toward an automated system of expense review,
especially with regard to certain categories of expenses, and with certain
qualifying providers.

= An application for potential Qualified Service Providers customized to
collect information required to qualify the service provider for
participation in the UFA Scholarship Program by category type per rules
approved by the USBE.

= Immediate initiation of payment to ACH/Direct Pay and ecommerce
marketplace Qualified Service Providers or reimbursement to a
Family/Student once an expense has been reviewed and approved by an
ACE Scholarships Program Specialist.

= Access to a UFA program knowledgebase that includes:

o A Generative Al Chatbot to that can return answers in easy-to-
understand language in either English or Spanish.

o A program handbook developed and maintained by ACE
Scholarships outlining:

o Eligibility requirements and award prioritization
categories.

o Approved scholarship expenses and list of Qualified
Service Providers.

o The responsibilities of parent regarding the program and
scholarship funds.

o The duties of the program manager and information about
how to request support.

o The opportunity and process to appeal an administrative
decision of the program manager in accordance with the
process described in Utah Code Annotated § 53F-6-
404(7).



Scope of Work for Contract # USBE240045CT i Attachment: C

ACE Scholarships will work with the USBE and other State of Utah departments to develop custom
integrations to existing state systems to assist in the delivery of UFA Scholarship Program services
wherever possible. This may include:

e Access to USBE for student information to check:

o Enrollment status in a public district or charter schools, or the statewide online
education program: part time (# of hours), full-time, public-school enroliment no
more than three times per school year,

o Special education status,

o Student use of the Carson Smith scholarships,

o Student use of the Statewide Online Education Program,

@]

o

Grade level/graduation status to ensure eligibility,
Other items the USBE/State of Utah may want Contractor to report on (i.e. race, gender,
ethnicity), and
Access to USBE website for private and public-school information for simplified
application (i.e. school name, address, grades supported, private school’s LEA),
o Access to Statewide Online Education Program website for simplified
application.
o Access to other Utah state departments to obtain the following information:
o Utah Division of Professional Licensure for provider verification of license or certification
o Utah Department of Workforce Services to determine if an applicant has already been
income qualified for participation in assistance programs like SNAP, TANF, etc.
o Utah State Tax Commission for income verification
o Utah GIS system to ascertain geographically assigned LEA (to remain in compliance with
CFR part 300)

o}

These integrations to other State of Utah Departments would provide the best experience for Utah
families and service providers. Automating the collection of information needed to authorize either
families or service providers would reduce or eliminate the need for them to input information or
upload supporting documentation. If these integrations are not available or cannot be supported by
the identified Utah state agency before launch, ACE will implement the appropriate functionality to
collect and process the information from applicants during the application process.

ACE Scholarships will reach out to the Children First Education Fund to determine how best to access
information on participants in the Utah Special Needs Opportunity Scholarship, which shall be
renamed the Carson Smith Opportunity Scholarship Program effective July 1, 2024, to validate
information received on application and ensure eligibility.

ACE Scholarships will develop and implement an appeals process that fully complies with Utah Code
Annotated § 53F-6 Part 4 and any accompanying Board rule. As outlined in Utah Code Annotated §
53F-6-404(7), ACE Scholarships shall establish a process for a scholarship student or a scholarship student’s
parent to appeal any administrative decision of ACE Scholarships each time ACE Scholarships makes an
administrative decision that is adverse to a scholarship student or the scholarship student’s parent,
including scholarship expense denials and determinations regarding enroliment eligibility or
suspension or disqualification under Utah Code Annotated § 53F-6-405. ACE Scholarships shall ensure
that the body that determines the outcome of internal appeals includes parents of scholarship
students and makes a determination within 30 days after the day of the appeal. ACE Scholarships will
make information available regarding the internal appeals process on its website and on the
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scholarship application. If ACE Scholarships stays or reverses an administrative decision on internal
appeal, ACE Scholarships may not withhold scholarship funds or application approval for the
scholarship student on account of the appealed administrative decision, unless the resolution of the
internal appeal expressly permits such action.

ACE Scholarships will deploy a customer service function that will:
o Include a Tier 1 and Tier 2 support team initially made up of:
o One (1) Executive State Program Director
o One (1) Senior Program Specialist
o Six (6) Program Specialists
e Adjust staffing to meet increased demand if and when program grows in years 2 and beyond.
« Establish an outsourced contact center to handle overflow support services as required during
periods of peak volume and on the weekend.
o Be available to all UFA Scholarship Program stakeholders M-F 6:00 am — 6:00 pm and 6:00 am
to 2:00 pm on Saturday.
e Provide support through the following channels:
o Phone
o Email
o Generative Al chatbot
o Service request system
e Provide support in English and Spanish.
o Committo a service level objective of responding to all inquiries received within 24 hours.
« Commit to a service level objective of resolving critical issues within 24-48 hours, and all other
issues within five (5) business days.
s Escalate service requests:
o To Tier 2 if resolution service level objective is within 24 hours of being exceeded.
o To Tier 3 if resolution service level objective has been exceeded.
« Regularly monitor performance and provide reports on the following customer service metrics:
o Response time: Average response time to support requests.
o Resolution time: Average time taken to resolve support requests.
o Customer satisfaction: Response to regular feedback surveys to assess customer
satisfaction with support provided.

ACE Scholarships will develop and implement a marketing and outreach plan for the UFA Scholarship
program to include:
¢ For Qualified Service Providers:

o Creation of marketing materials describing the requirements and benefits of
participation in the UFA Scholarship program.

o Outreach via email, outbound call center and in-person meetings when appropriate to
public and non-public schools in the State of Utah to provide an overview of
participation in the program and solicit interest.

Identification of all Utah based service providers with the SIC code 8299.
Completing an analysis to identify any gaps in either service provider type and/or
geographic coverage within the State of Utah.

o Deploy a Parent Ambassador program to engage parents across the state in helping to
identify, educate and encourage potential service providers to submit an application to
participate in the UFA Scholarship Program.
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o Implementing a referral program for parents and schools to recommend service

providers for inclusion in the program.
o For families:

o Creation of marketing materials describing the requirements and benefits of being a
scholarship recipient of the UFA Scholarship program.

o Deploy a custom outreach effort through personalized direct mail and outbound phone
calls. The US-based call center with bilingual customer service representatives will
engage any family who has not completed the application as well as reach out to all
families who express interest in receiving more information about the program.

o Deploy a digital marketing effort to families across Meta (Instagram/Facebook), Google,
YouTube, and Nextdoor.

o Reach out via email and SMS/text (to those opted in) to any family who has started the
application but has not yet completed it one month before the end of the application
period to offer assistance and encourage them to complete the application process.

o Deploy a Parent Ambassador program to engage parents across the state in partnering
with community leaders, homeschool organizations, private schools, local organizations
designed to help underserved families, etc. to educate families about the UFA
Scholarship program and encourage them to:

= Help acquaint new families with the scholarship program requirements.
* Provide on-going support to families by assisting with scholarship tasks
and compliance.

4. Tentative Project Timeline
NOTE: These dates are tentative and may be subject to change.

Program Administration
e Contract negotiated and signed by 11/2/2023.
e Subcontract(s) with key technology partners negotiated and signed by 11/3/2023.
e Project kick-off planning meeting with USBE held no later than 11/8/2023.
e Formal project management and communication plan, including identification of any in-scope
custom integrations with Utah state systems (if any), finalized by 11/22/2023.

Program Portal
e URL established and official program portal displaying a splash page with key dates in place by
1/1/2024.
e Official Program Handbooks for Families and potential Qualified Service Providers published
and accessible on portal by 1/31/2024.
Portal opens to accept applications for 2024-25 SY on 2/28/2024.
Portal closes for applications for 2024-25 SY on 5/22/2024.
Initial awards made and applicants notified by 5/3/2024.
Recipient digital wallet accounts established by 5/10/2024.
Initial funds disbursed to recipient digital wallet accounts by 8/7/2024.

Application Functionality
e Integration to digital wallet platform (including SSO} established by 11/30/2023.
e Notification Functionality Complete by 1/19/2024.
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Integration to Customer Support Platform Complete by 1/26/2024.
Administrative Portal Complete by 1/26/2023.

Reporting Functionality Complete by 2/9/2024.

Platform Monitoring and Support Functionality Implemented by 2/9/2024.
Recipient Application Portal Complete by 2/16/2024.

Pre-launch Activities Complete by 2/27/2024.

Recipient Application Launched on 2/28/2024.

e & o © © @ o

Customer Service Platform Configured and Implemented
e Project Design Work Completed by 12/31/2024.
e Zendesk Platform Configured by 1/5/2024.
e Acceptance Testing completed by 1/15/2024.
e Zendesk Platform Live by 1/17/2024.
e Customer Service Reporting Configured by 2/1/2024.

ClassWallet Digital Wallet Platform Configured and Implemented

e Implementation Program Initiation completed by 11/27/2023.
Program Planning for Service Provider functionality completed by 12/20/2023.
Program Planning for Student/Family functionality completed by 12/20/2023.
Digital Wallet Platform Configured and ready for launch by 12/27/2023.
Digital Wallet Platform Launched by 2/1/2024.

People and Process
e Staffing for Utah Fits All Scholarship service delivery team completed by 1/31/2023.
Staff Training for Utah Fits All Scholarship service delivery team completed by 2/27/2024.
UFA Scholarship Program rules and requirements defined by 1/31/2024.
Applicant training initiated by 2/1/2024.
Qualified Service Provider training initiated by 12/15/2023.

e @ o o

Outreach to Qualified Service Providers
¢ Qualified Service Provider application configured and open by 2/1/2024.
¢ Qualified Service Provider gap analysis completed by 2/28/2024.
e Qualified Service Provider outreach initiated by 2/1/2024.

Outreach and Marketing to Families
e Resources recruited, in place and trained by 1/26/2024.
e Advertising initiated by 2/5/2024.
e Ongoing grass roots and outbound contact center outreach campaign initiated by 2/5/2024.

5. Data Privacy

ACE Scholarships will deploy data privacy policies, procedures and plans across the entire service
delivery effort that are focused on requirements for FERPA and NIST CSF. This will include:
e Development and ongoing maintenance of documentation driving the consistent management
and oversight of data and computing assets, incident response, disaster recovery and business
continuity.
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o All plans implemented and revisions made are reviewed and approved by the ACE
Scholarships Management Team.

o Data privacy policies, procedures and plans reviewed and updated as required at
minimum annually.

o Conducting annual Business continuity and Incident Response tabletop exercises to walk
through plan documentation and determine if adjustments or changes need to be
made.

e Providing policies and procedures directly related to employee use and management of IT
assets and data to employees for review and acceptance.

e Annual training on Data Privacy and information security policies, procedures and plans for all
ACE Scholarships’ employees.

e Facilitating monthly Security Awareness Training for all employees.

e Encrypting all data managed by ACE Scholarships as part of service delivery to the UFA
Scholarship Program in motion and at rest.

¢ Deploying hard disk encryption on all ACE Scholarships assets including user hardware to assure
that any latent data on any individual asset is not exposed in the event a computing asset is lost
or stolen.

e Employing a suite of proactive controls to monitor and provide auditing capability regarding the
use, movement and access to data and computing assets.

e Defining and adhering to a robust software development process that ensures cybersecurity
and data privacy are core components of the process, software and infrastructure.

e Assessing at least annually all IT vendor services that ACE Scholarships employs in service
delivery for the UFA Scholarship program to ensure they meet or exceed the standards of
FERPA and NIST CSF.

ACE Scholarships will ensure compliance with 34 CFR Part 300 (particularly 34 CFR 300.132(c) and 34
CFR 300.131). Measures taken will include:

e Collecting and reporting information on parentally-placed private school children with
disabilities or suspected disabilities covered under §§ 300.130 through 300.144 to local school
districts via:

o Safely and securely receiving protected information regarding a scholarship student
through an APl with the USBE.

o Survey question sent to recipient asking whether the scholarship student has an IEP, ISP
or 504 plan.

o Application question requesting information on how parent plans to educate the
scholarship student with the funds provided.

o Confirmation of student enrollment with public or nonpublic school based on
enrollment data from USBE, and payments processed through the digital wallet.

o Informing private schools and families of the provision of child find and equitable services
through meaningful consultation between local school districts and private schools that may be
available to them.

o Partnership with USBE to create informational materials regarding the provision of
services to students with disabilities participating in the Utah Fits All Scholarship
Program.

o Clear, easy to understand information on child find, federal special education funding,
consultation and the provision of equitable services through workshops, webinars and
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live, in person information sessions.

6. Contract Award and Budget

The contract is for a term of approximately four and a half (4.5) years. However, USBE reserves
the right to terminate the contract at any time in accordance with the provisions set forth in the
USBE Standard Terms and Conditions. Please note that this contract may include up to five (5)
additional one- year renewal options. These renewal option years MAY be exercised at USBE’s
discretion and subject to legislative appropriation. The anticipated costs for these renewal
option years have been provided in the cost breakdown below.

No later than 10 business days after July 1 of each year, USBE shall disburse to Contractor an
amount equal to the funds appropriated for the Utah Fits All Scholarship Program for student
education expenses for the fiscal year beginning that July 1. Contractor shall invoice USBE in
accordance with Section 7 below for the program management services. The maximum
contract budget for program management services is $11,000,000.00, to be expended per the
cost breakdown in this section. The costs should be all-inclusive. If travel for meetings,
trainings, or other engagements is required, Contractor must arrange and pay for their own
transportation, meals, and lodging.

The budget below is based on the following key assumptions:
a) A scope of 10,000 students; and
b) $80,000,000 in scholarship funding in Years 2-5, and Renewal Option Years 6-10.

{1 T M C | vers | 'Yearz | Yeara | Yeard | YearS

ACE Personnel: Utah ESA Director; 8 Customer Service
1 |Representatives; VP of ESA Service Delivery; Director of ESA Service $ 455,962.50 $1,500,000.00 | $1,500,000.00 | $1,500,000.00 | $1,500,000.00

Delivery; Chief Technology Officer; Web Content Administrator

|Information Technol [of ; Website Maintenance/Hosting;

$330,479.17 $ 350,000.00 $ 350,000.00 $ 350,000.00 $ 350,000.00

2 ID/Income Verification; Generative Al Chatbot

3 Ma.ri.(etmg: Marketing plan de P 1t, imp 1taiton and $62,500.00 $200,000.00 $200,000,00 $200,000.00 $200,000.00
training; Program Document Creation

a Contracted. Services: Call Cenler-; Annl{al External Audit; ZenDesk; $101,058.33 $350,000.00 $350,000.00 $350,000.00 4350,000.00
DOMO; Chief Information Security Officer
ACE Natlonal Office Administrative Support (5%): Accounting:

5 Human Resources; CEQ, President, and CFO; Office Rent; Office $50,000.00 $ 100,000.00 $100,000.00 $ 100,000.00 $ 100,000.00
Supplies; Equipment; Training: Insurance
TOTAL: All-inclusive cost of iding all services detailed in the
Scope of Work. 5 $1,000,000.00 | $2,500,000.00 | $2,500,000.00 | $2,500,000.00 | $2,500,000.00
== TWEM | RENEWAL | RENEWAL | RENEWAL | RENEWAL

oprion | oerioN | opmoN |

ACE Personnel: Utah ESA Director; 8 Customer Service
1 Representatives; VP of ESA Service Delivery; Director of ESA Service $ 1,500,000.00 $ 1,500,000.00 $1,500,000.00 | $1,500,000.00 | $1,500,000.00

Delivery; Chief Technology Officer; Web Content Administrator
Information Technol Cl; let; Website Mai e/Hosting;

2 1D/Income Verification; Generative Al Chatbot $ 350,000.00 $350,000.00 $350,000.00 $350,000.00 $350,000.00
3 Maflfetmg: Marketing plan deve10|?ment, implementaiton and $200,000.00 4$200,000.00 $200,000.00 $ 200,000.00 $200,000.00
training: Program Document Creation
Contracted Services: Call Center; Annual External Audit; ZenDesk;
: ’ ’ X 3! . ,000. ,000. .
4q DOMG; Chief Information Security Officer $ 350,000.00 $ 350,000.00 $ 350,000.00 $ 350,000.00 $ 350,000.00
(ACE National Office A ive Support (5%): Accounting;
L Human Resources; CEO, President and CFO; Office Rent; Office $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00 $100,000.00
Supplies; Equip ; Training; In ¥
TOTAL: All-inclusive cost of providing all services detailed in the $2,500,000.00 | $2,500,000.00 | §2,500,000.00 | §2,500,000.00 | §2,500,000.00

Scope of Work for an addItional five years.
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USBE reserves the right to utilize any optional features provided by Contractor. If necessary, such
exercise shall be agreed to in writing through a fully executed amendment to the contract.

! = OPTIONALITEMS _ ] Vear1

Enhanced Marketing: ACE will fully cover enhanced marketing costs with private
donor dollars in years 1 and 2, to ensure the program's successful launch. (ACE
has $800,000 cash in our bank now from donors to cover year 1 and 2 enhanced
marketing costs.) Optional future years enhanced marketing costs of $300,000 $  50000000| § 30000000 | $ 300,00000| $ 30000000|$  300,000.00
annually could be covered by Utah, ACE does have $200,000 in marketing costs in
our main budget during years 2 to 5, so we will continue to market the program
even without the optional enhanced marketing.

2 | Scenario 1 - 5% Growth Volume Sensitive Expenses: As Scholars in Program

increase, ACE's Budgeted expenses will increase proportionally. Year Over Year 5 -5 =13 101,74133| $ 205,163.30| S  309,003.85
growth of 5% is estimated in this optional line item.

3 |Scenario 2 -10% vth Vol ith p As Scholars in Program
Increase, ACE's Budgeted expenses will increase proportionally. Year Over Year $ -1s -1 203,48265| $ 41032660| 5  618,007.70

growth of 10% is estimated in this optional line item.

! ;I Al _—j__: SN .!:: =

300,000.00| $ 300,000.00 | $ 300,000.00( $ 300,00000| $  300,000.00

Enhanced Marketing: Optional future years enhanced marketing costs of
$300,000 annually could be covered by Utah. ACE does have $200,000 in s
marketing costs in our main budget during years 6 to 10, so we will continue to
market the program even without the optional enhanced marketing.

2 |Scenario 1 - 5% Growth Volume Sensitive Expenses: As Scholars in Program
increase, ACE's Budgeted expenses will increase proportionally. Year Over Year $ 41284439 $ 51668494 | S 620,525.49| $ 72436603 | $  828,206.58
growth of 5% is estimated in this optional line item.

3 | Scenario 2 - 10% Growth Volume Sensitive Expenses: As Scholars in Program
increase, ACE's Budgeted expenses will increase proportionally. Year Over Year $ 82568879 & 1,033369.88 | $ 1,241,05097 | $ 1,448732.07| $ 1,656,413.16
growth of 10% is estimated in this optional line item.

7. Invoicing

Within 10 business days after the final day of each calendar month, Contractor shall submit an
invoice for program management services electronically to the USBE primary contact listed
below and accountspayable@schools.utah.gov for all goods and/or services provided in
accordance with the terms on the agreement for the previous month. Invoices will not be
considered to be timely submitted if submitted by another method.

Invoices shall include the following:

a) Contractor Name

b) Uniquely identifiable invoice number

c) Invoice date

d) Contract Number

e) Recipient Entity’s contact information (phone number and email address)
f) Contractor’s authorized signature

g) Date(s) goods/services were provided

h) Description of goods and/or services for which payment is requested

i) Dollar amount requested

j)  Summary of deliverables

Contractor will submit invoices within thirty (30) days after the delivery date of the
goods/services to USBE. The contract number shall be listed on any invoices, freight tickets, and
correspondence relating to the agreement. The prices paid by USBE will be those prices listed in

this agreement unless Contractor offers a discount at the time of the invoice. It is Contractor’s
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obligation to provide correct and accurate invoicing. USBE has the right to adjust or return any
invoice reflecting incorrect pricing.

Invoices submitted by Contractor without the required information will not be paid and shall be
returned to the Contractor for completion.

All payments made to the Contractor under the agreement shall be made in the name of the
Contractor, as it appears in the agreement. All payments will be sent to the Contractor to the
address for the Contractor as it appears in the agreement. Changes to the information
identified in this section must be requested in writing.

Contractor may be required to repay USBE if, during or after the contract period, an audit or
other review determines that payments made by USBE to Contractor were incorrectly paid or
were based on incorrect information received from the Contractor. USBE reserves the right to
withhold any or all subsequent payments to the Contractor until the incorrect amounts paid
have been fully recovered.

8. Project Management
Any changes or deviation from the agreement must be agreed to in writing through a proper
amendment to the agreement. The parties identified below are the points of contact for the

agreement for the purpose of amending the contract.

Utah State Board of Education

USBE Primary Contact: Scott Jones, Deputy Superintendent of Operations,
scott.jones@schools.utah.gov, 801-538-7615

Contract Manager: Adam Herd, Director of Purchasing, adam.herd@schools.utah.gov, 801-538-
7879

Contractor:

Jackie Guglielmo, Vice President of ESA Programs, jguglielmo@acescholarships.org, 303-573-1603 x
135
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