
 
 

MEMORANDUM OF UNDERSTANDING 

between 

Utah Department of Human Services, Division of Substance Abuse and Mental Health 

and 

Utah State Board of Education 

 

A. Parties: This agreement is between the Department of Health and Human Services, Office of 

Substance Use and Mental Health (DHHS) and Utah State Board of Education (“Contractor”). 

 

B. Purpose of the MOU: The purpose of this Memorandum of Understanding is for the 

Contractor to oversee and support the provision of school-based mental health prevention, 

intervention, and postvention services, as described in the Utah Project AWARE 2022-2026 

approved project application that has been provided to the Contractor. 

 

C. Provisions: See Attachment A: Scope of Work 

 

D. Termination: This MOU is effective upon the signature of both parties and ends on December 

30, 2026. 

 

E. Modification or Amendment: This MOU may be modified or amended in writing by the 

mutual consent of the parties. Furthermore, the parties recognize that if there is a change in 

law that affects the specific terms of this MOU, the parties agree to work collaboratively to 

amend the affected provisions within 30 days. 

 

 UTAH STATE BOARD OF EDUCATION   UTAH DEPARTMENT OF HUMAN SERVICES  
       

  
      

Sydnee Dickson, 

Superintendent 

Date  
 

Tracy Gruber, Executive 

Director 

Date 

 
 

   

 

  

07/20/2023
David Litvack (Jul 25, 2023 15:22 MDT)
David Litvack 07/25/2023
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ATTACHMENT A: SCOPE OF WORK 

 

Article 1 

DEFINITIONS 

 

1.1 In this agreement, the following definitions apply: 

 

“Local Education Agencies (“LEAs”)” means the public boards of education or other public 

authorities legally constituted within the State of Utah for either administrative control or 

direction of, or to perform a service function for, public elementary schools or secondary 

schools in a city, county, township, school district, or other political subdivision of the State, or 

for a combination of school districts or counties as are recognized in the state as an 

administrative agency for its public elementary schools or secondary schools. For this Project 

AWARE 2022-2026 grant, the three LEAs selected to participate in the project are Tooele 

County, San Juan, and North Sanpete. 

 

“Project AWARE” means a federal grant available from the Substance Abuse and Mental 

Health Services Administration (“SAMHSA”) to Advance Wellness and Resiliency in Education. 

 

“School Climate Survey” means a survey created by the Utah State Board of Education 

(“USBE”), and administered by LEAs, in accordance with R277-623-3. The School Climate 

Survey measures and assesses stakeholder perceptions of school environments throughout 

Utah in all K-12 public schools.  

 

Article 2 

QUALIFICATIONS 

 

2.1 Education. The Contractor’s project coordinator shall have a bachelor’s degree or higher in 

school counseling, social work, school psychology, public health, or a related field. 

 

2.2 Experience. The Contractor’s project coordinator shall have at least three years of experience 

in school administration, school mental health, or school safety. 

 

Article 3 

SERVICE REQUIREMENTS 

 

3.1 General Service Requirements. The Contractor shall: 

 

(a) Employ a 0.25 in-kind FTE with the title Project AWARE State Education Agency (“SEA”) 

Project Coordinator, meaning that the Contractor will donate 10 hours per week of this 

employee’s time to supporting the goals, objectives, and required activities of the Utah 

Project AWARE 2022-2026 application. The contractor shall either hire or assign an 

existing employee to this role, within 30 days of the contract effective date. The 



 
 

Contractor shall notify the Department of Health and Human Services, Office of 

Substance Use and Mental Health (“DHHS”) Project Director of the employee assigned 

to this role, or of any future changes in personnel, by submitting the resume of the 

assigned staff to the DHHS Project Director via email within 30 days of the contract 

effective date. 

 

(b) Ensure that the assigned AWARE SEA Coordinator participates in quarterly Project 

AWARE Advisory Board meetings. These meetings will be held virtually, and attendance 

noted by the DHHS Project Director. 

 

(c) Ensure that the assigned AWARE SEA Coordinator collaborates with Local Education 

Agencies (“LEAs”) and DHHS in completing required benchmarks for Project AWARE, 

including: 

 

A. The LEAs needs assessments, due 30 days after the effective date of the contract; 

 

B. Project AWARE sustainability plan by December 15, 2024. This sustainability plan 

must include: 

 

(1) Measurable, quantifiable short-term goals for next two to -five years; 

 

(2) Measurable, quantifiable long-term goals for 10 years; 

 

(3) Outline of specific strategies for achieving identified goals; 

 

(4) Timelines for achieving identified goals; 

 

(5) A process for reviewing and creating new goals on an annual basis; and  

 

(6) Additional components when provided by SAMHSA. 

 

(d) Ensure that the assigned AWARE SEA Coordinator offers technical assistance and 

training to the Project AWARE LEAs on relevant topics such as: 

 

(1) School crisis response planning; 

 

(2) Threat assessment; 

 

(3) Suicide prevention, intervention, and postvention; 

 

(4) Equity and cultural relevance; 

 

(5) Trauma-informed schools; 



 
 

 

(6) Restorative practices; and  

 

(7) The protective factor framework. 

 

(e) Ensure that program-specific pre-post scores are collected for all training evaluations, 

completed by mental health providers and school administrators trained. The pre- and 

post-scores shall be reported quarterly to DHHS with quarterly reporting data. 

 

(f) Ensure that the assigned AWARE SEA Coordinator collaborates with DHHS to provide at 

least one training opportunity per year for school mental health professionals, school 

administrators, and community partners in the following topics: 

 

(1) Cultural awareness and equity trainings for LGBTQ+; 

 

(2) Native American, Hispanic, immigrant, or other populations; 

 

(3) Safe and Effective Messaging for Suicide Prevention, as found on the SPRC.org 

website; 

 

(4) Evidence-based Trauma-informed schools training; 

 

(5) Training on the Utah Crisis Response Toolkit; and 

 

(6) Restorative Practices from International Institute of Restorative Practices. 

 

(g) Ensure that the assigned AWARE SEA Coordinator collaborates with the DHHS Project 

Evaluator to share the School Climate Survey data from the three selected LEAs, to 

analyze changes in school climate outcomes relevant to Project AWARE activities. The 

Contractor shall ensure that the assigned AWARE SEA Coordinator shares the de-

identified School Climate Survey data within 60 days of USBE posting on the data 

gateway. 

 

Article 4 

OUTCOMES 

 

4.1 Outcomes. The desired outcomes of this contract are increased access to mental health 

treatment services for youth and their families; increased mental health literacy of students, 

school staff, and parents; improved school mental health policies and procedures that are 

more in line with best practice recommendations; improved school climate; and decreased 

depressive symptoms and suicide ideation for students. LEAs are responsible for most of the 

reporting, but the AWARE SEA Coordinator will be asked to submit quarterly reports for the 

measures identified below. 



 
 

 

4.2 Outcome Measurements. 

 

(a) The number of individuals who received training in prevention or mental health 

promotion. 

 

(b) The number of policy changes completed as a result of the grant. 

 

(c) The number and percentage of individuals who have demonstrated improvement, 

between pre and post-test, in knowledge, attitudes, and beliefs related to prevention or 

mental health promotion as a result of the training activity. Program-specific pre-post 

score changes on training evaluations, completed by mental health providers and school 

administrators trained in topics such as: trauma sensitive schools; threat assessment; 

restorative practices; cultural awareness and humility; safe messaging for suicide 

prevention; and suicide screening, intervention, and postvention. 

 

(d) School district level data, including School Climate survey data, shall be compiled and 

analyzed by the DHHS Project Evaluator, DHHS Project Director, and AWARE SEA 

Coordinator to determine impacts to student mental health indicators, student suicide 

risk indicators, and school climate indicators. 

 

4.3 Outcome Reporting. The Contractor shall: 

 

(a) Collect and submit quarterly reporting data to the DHHS Project Director on the 

indicators described in Article 4.2, using designated Qualtrics and Google Forms 

reporting tools as specified by the DHHS Project Director. The Contractor shall only 

report activities and services conducted as a result of the Project AWARE grant. The first 

quarterly report is due on or before July 31, 2023. Thereafter the quarterly reports are 

due October 31st, January 31st, April 30th and July 31st of each year of the contract. 

 

(b) Collect and submit the Contractor’s portion of the annual reports to the DHHS Project 

Director via Email by March 15 each year starting in 2024. Annual reports must include: 

 

(1) Data and progress for performance measures as reflected in application 

regarding goals and evaluation activities, including school climate data collected 

by USBE. 

 

(2) A summary of key program accomplishments to-date. 

 

(3) A description of the changes, if any, that were made to the project that differ 

from the application for this budget period. 

 



 
 

(4) A description of any difficulties or problems encountered in achieving planned 

goals and objectives including barriers to accomplishing program objectives, and 

actions to overcome barriers or difficulties. 

 

(5) A description of sustainability efforts during this reporting period. 

 

(6) A description of the subpopulation(s) of focus and key activities undertaken to 

reduce disparities and health inequities for the subpopulation(s) of focus as part 

of the Contractor’s quality improvement plan. If you have been collecting data to 

track reductions in disparities (for example, tracking who is trained, referred, or 

engaged in your project). 

 

(c) Ensure the assigned AWARE SEA Coordinator submits quarterly reports for the measures 

identified below into the Qualtrics and Google Forms Surveys as indicated by the DHHS 

program staff. Only activities and services conducted as a result of the Project AWARE 

grant shall be reported. The first quarterly report is due by July 15, 2023. The DHHS 

Project Director will be responsible to submit the data into SPARS for quarterly 

reporting. The following data must be reported quarterly: 

 

(1) The number of individuals who received training in prevention or mental health 

promotion; 

 

(2) The number of policy changes completed as a result of the grant. 

 

(3) The number and percentage of individuals who have demonstrated 

improvement, between pre- and post-test, in knowledge, attitudes, and beliefs 

related to prevention or mental health promotion as a result of the training 

activity. 

 

(4) Program-specific pre-post score change on training evaluations, completed by 

mental health providers and school administrators trained in topics such as 

trauma sensitive schools, threat assessment, restorative practices, cultural 

awareness and humility, safe messaging for suicide prevention, and suicide 

screening, intervention, and postvention. 

 

Article 5 

BILLING REQUIREMENTS 

 

5.1 The Contractor shall not invoice for the salary, fringe benefits, travel, or other costs associated 

with the AWARE SEA Coordinator roles and responsibilities. All services must be provided in-

kind, as stated in the letter of commitment provided for the Project AWARE grant application 

in 2022. 
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