
UTAH STATE BOARD OF EDUCATION CONTRACT 

1. CONTRACTING PARTIES:  This contract is between the Utah State Board of Education, referred to as USBE, and the following
Contractor:

Bellwether Education Partners, Inc. 
Name 

517 Boston Post Road #171 
Address 

Sudbury MA 01776 
City State Zip 

 
 

LEGAL STATUS OF CONTRACTOR 
 Sole Proprietor 
 Non-Profit Corporation 

For-Profit Corporation 
 Partnership 
 Government Agency 
 Other: 

Point of Contact: Hailly T.N. Korman   Phone # 213-260-0698   Email: hailly.korman@bellwether.org 
Vendor # VC0000265774        Commodity Code # 92400E 

2. SECTION: This contract is for USBE Section: Student Support Services

3. GENERAL PURPOSE OF CONTRACT: The general purpose of this contract is to provide: a data study and analysis of the Check &
Connect dropout intervention program.

4. PROCUREMENT: This contract is entered into as a result of the procurement process of Solicitation # USBE-AH23100-RFP, in FY23.

5. CONTRACT PERIOD: Effective Date: 6/1/2023 Termination Date: 6/30/2026 unless terminated early or extended in accordance with
the terms and conditions of this contract.  Renewal options (if any): N/A.

6. CONTRACT COSTS: CONTRACTOR will be paid a maximum of $300,000.00 for costs authorized by this contract.  Additional
information regarding cost may be found in the scope of work or other attachments.

7. STUDENT DATA: Student Data is included in Contract:  Yes  No 

8. ATTACHMENT A: USBE Standard Terms and Conditions for Goods and Services
ATTACHMENT B: Scope of Work
ATTACHMENT C:

The Order of Precedence, for any conflicts, shall be resolved in favor of 1) Attachment A, 2) other USBE terms and 
conditions, 3) Scope of Work, 4) this Contract signature page, then 5) Contractor terms and conditions, if any. Any limit of 
liability or limit of USBE’s rights must be signed by USBE.  

9. DOCUMENTS INCORPORATED INTO THIS CONTRACT BY REFERENCE BUT NOT ATTACHED:
a. All other governmental laws, regulations, or actions applicable to the goods and/or services authorized by this contract.
b. Utah State Procurement Code, Procurement Rules, Solicitation, and Contractor’s response.

10. Each signatory below represents that he or she has the requisite authority to enter into this contract.

IN WITNESS WHEREOF, the parties sign and cause this contract to be executed.

 CONTRACTOR  UTAH STATE BOARD OF EDUCATION 
 

      
 

      
Signature  Date Signature Date 

      
 

 
Type or Print Name and Title Type or Print Name and Title 

(Revision 20 October 2021) 

  Contract # USBE230058CT 

Melissa Steel King Digitally signed by Melissa Steel King 
Date: 2023.04.27 12:55:44 -04'00' Scott Jones Digitally signed by Scott Jones 

Date: 2023.05.14 20:45:20 -06'00'

Melissa Steel King Scott Jones, Deputy Superintendent of Operations
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ATTACHMENT A:  
UTAH STATE BOARD OF EDUCATION  

STANDARD TERMS AND CONDITIONS FOR GOODS AND SERVICES 
 

1.  DEFINITIONS: The following terms shall have the meanings set forth below: 
1.1.  “Authorized Persons” means Contractor’s employees, officers, partners, Subcontractors or 

other agents of Contractor, who require access to Data and have a legitimate interest in the 
Data to enable the Contractor to perform its responsibilities under this Contract.  

1.2.  “Confidential Information” means information that is deemed confidential and not subject to 
public distribution under applicable state and federal laws. USBE reserves the right to identify, 
during and after this Contract, additional reasonable types of categories of information that 
must be kept confidential under federal and state laws. 

1.3.  “Contract” means the Contract Signature Page(s), including all referenced attachments and 
documents incorporated by reference. The term “Contract” shall include any purchase orders 
that result from this Contract. 

1.4.  “Contract Signature Page(s)” means the cover page(s) that USBE and Contractor signed. 
1.5.  “Contractor” means the individual or entity delivering the Procurement Items identified in this 

Contract. The term “Contractor” shall include Contractor’s agents, officers, employees, 
partners, and subcontractors. 

1.6.  “Data” Any piece of information suitable for use in electronic or print format. Data includes 
Student Personally Identifiable Information and Educator Data and may also include 
Confidential Information. 

1.7.  “Data Breach” means the actual unauthorized access to Data that results in the unauthorized 
use, disclosure, or theft of Data, or the compromise of the confidentiality, integrity, or 
availability of Data in possession or control of Contractor or Subcontractor.   

1.8.  "Destroy” or “Destruction" means to remove Data such that it is not maintained in retrievable 
form and cannot be retrieved in the normal course of business. 

1.9.  “Educator Data” includes, but is not limited to, the educator’s name; any unique identifier, 
including social security number; and other information that, alone or in combination, is linked 
or linkable to a specific educator.  

1.10.  “Incident” means the potentially unauthorized access to Data that could reasonably result in 
the unauthorized use, disclosure, or theft of Data or the compromise of the confidentiality, 
integrity, or availability of Data within the possession or control of Contractor or Subcontractor. 

1.11.  “Local Educational Agency” or “LEA” means a charter school or school district that directs 
and controls public elementary or secondary education institutions, its board officers, 
employees, agents, and authorized volunteers.  

1.12.  “Metadata” includes all information created manually or automatically to provide meaning or 
context to other data. 

1.13.  “Person” shall have the same meaning as found in Administrative Rule R33-1-1. 
1.14.  "Procurement Item,” “Good,” or “Service" means a supply, a service, construction, or 

technology that Contractor is required to deliver to USBE under this Contract.  
1.15.   “Response” means the Contractor’s bid, proposal, quote, or any other document used by the 

Contractor to respond to USBE’s Solicitation.  
1.16.  “Solicitation” means an invitation for bids, request for proposals, notice of a sole source 

procurement, request for statements of qualifications, request for information, or any document 
used to obtain bids, proposals, pricing, qualifications, or information for the purpose of entering 
into this Contract. 
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1.17.  “State Entity” means the state or any department, division, office, bureau, agency, board, 
commission, or other instrumentality of the state. 

1.18.  “State of Utah” or “State” means the State of Utah, in its entirety, including its institutions, 
agencies, departments, divisions, authorities, instrumentalities, boards, commissions, elected 
or appointed officers, employees, agents, and authorized volunteers. 

1.19.  “Student Personally Identifiable Information” or “PII” has the same meaning as that found in 
U.C.A § 53E-9-301 and 34 § CFR 99.3, and includes both direct identifiers (such as a student’s 
or other family member’s name, address, student number, or biometric number) and indirect 
identifiers (such as a student’s date of birth, place of birth, or mother’s maiden name). Indirect 
identifiers that constitute PII also include Metadata or other information that, alone or in 
combination, is linked or linkable to a specific student that would allow a person who does not 
have personal knowledge of the relevant circumstances, to identify the student with reasonable 
certainty.  

1.20.  “Subcontractor” means a person under contract with Contractor or another subcontractor to 
provide services or labor as provided herein or for design or construction, including a trade 
contractor or specialty contractor. 

1.21.  “Targeted Advertising” means advertising to a student or a student’s parent by Contractor if 
the advertisement is based on information or Data Contractor collected or received under this 
Contract. 

1.22.   “Utah State Board of Education” or “USBE” means the board, its elected or appointed 
officers, employees, agents, and authorized volunteers. 

2.  GOVERNING LAW AND VENUE: This Contract is governed by the laws, rules, and regulations of 
the State of Utah.  Any action or proceeding arising from this Contract shall be brought in a court of 
competent jurisdiction in the State of Utah. Venue shall be in Salt Lake City, in the Third Judicial 
District Court for Salt Lake County. 

3.  LAWS AND REGULATIONS:  Contractor shall comply with all applicable federal and state 
constitutions, laws, rules, codes, orders, and regulations, including applicable licensure and 
certification requirements. If this Contract is funded by federal funds, either in whole or in part, then 
any federal regulation related to the federal funding, including 2 CFR Appendix II to Part 200, will 
supersede this Attachment A. 

4.  PERMITS: Contractor shall, at its own expense, obtain all permits, licenses, and approvals necessary 
for the performance of this Contract.   

5.  CERTIFY REGISTRATION AND USE OF EMPLOYMENT "STATUS VERIFICATION SYSTEM”: 
Contractor shall comply with the requirements of the Status Verification System, also referred to as 
“E-verify,” as required by Utah Code § 13-47-2 et seq.  

6.  DISCLOSURE OF POTENTIAL CONFLICT OF INTEREST: Contractor shall disclose whether any of 
its officers or employees are current or former officers or employees of USBE or the State of Utah. 
Contractor shall disclose if a current USBE employee is hired during the term of the Contract (e.g., 
dual employment).  

7.  INDEPENDENT CONTRACTOR: Contractor is an independent contractor and shall not act or hold 
itself out as an officer, employee, or agent of USBE, except as to the specific and limited agency 
created by the section “Agent Designation” below. 

8.  PUBLICITY: Contractor shall not use USBE’s name, logo, or endorsement (implied or actual) in any 
advertising, marketing, or publicity materials without prior written approval from USBE.  

9.  ASSIGNMENT: Any assignment or delegation by Contractor must be made through an amendment 
to the Contract.  

10.  AMENDMENTS: Amendments to this Contract, including execution of renewal options and changes 
to the scope, must be made by signed written agreement of both parties.   

11.  INDEMNITY: Contractor shall be fully liable for its actions and shall fully indemnify USBE and the 
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State of Utah from all claims arising out of Contractor’s performance, without limitation, except for the 
portion of any claim that is the sole fault of USBE or the State of Utah. Any limitation of Contractor’s 
liability shall not apply to injuries to persons, including death, or to damages to property. 

12.  INDEMNIFICATION RELATING TO INTELLECTUAL PROPERTY: Contractor represents all 
Procurement Items are free of all liens and encumbrances and shall indemnify USBE and the State of 
Utah from any claim brought against USBE or the State of Utah for infringement of a third party’s 
intellectual property. Any limitation of Contractor’s liability does not apply to this section. 

13.   OWNERSHIP OF PROCUREMENT ITEM:  
13.1.  Contractor conveys to USBE full ownership and title to all Procurement Items delivered under 

this Contract. Procurement Items shall be transferred to USBE as work for hire, unless otherwise 
agreed to in the Contract. 

13.2.  Unless included in the Contract, neither party has any claim to the intellectual property of the 
other party.  

14.  CONTRACTOR’S INSURANCE RESPONSIBILITY:  

14.1.  Contractor shall maintain insurance during this Contract. All insurance policies required by this 
Contract shall be issued by insurance companies with an AM Best rating of A-VIII or better. 

14.2.  The Contractor shall maintain the following insurance coverage: 
14.2.1.  Workers’ compensation insurance during the term of this Contract for all its employees and 

any Subcontractor employees related to this Contract. Workers’ compensation insurance 
shall cover full liability under Utah’s workers’ compensation laws at the statutory limits 
required thereunder. 

14.2.2.  Commercial general liability [CGL] insurance from an insurance company authorized to do 
business in the State of Utah. The limits of the CGL insurance policy shall be no less than 
$1,000,000.00 per person per occurrence and $3,000,000.00 aggregate. 

14.2.3.  If Contractor uses a vehicle in the performance of this Contract, Contractor shall maintain 
Commercial Automobile Liability [CAL] insurance from an insurance company authorized to 
do business in the State of Utah. The CAL insurance policy must cover bodily injury and 
property damage liability and be applicable to all vehicles used in the performance of 
Services under this Contract. The minimum liability limit must be $1,000,000.00 per 
occurrence, combined single limit.  

14.2.4.  If Contractor has access to Data, Contractor shall maintain Protected Information Liability 
insurance covering all loss of Data and claims based on alleged violations of privacy rights 
through improper use or disclosure of protected information with minimum limits of 
$1,000,000.00 per occurrence and $2,000,000.00 aggregate. 

14.2.5.  If Contractor stores, processes, transmits, Data, Contractor shall maintain Cyber Liability 
Insurance covering loss as a result of the compromise of the confidentiality, integrity, or 
availability of Data with minimum limits of $1,000,000.00 per occurrence and $2,000,000.00 
aggregate.  

14.3.  USBE shall be named as additional insured on all CGL policies required of Contractor. 
Coverage required of Contractor shall be primary over any insurance or self-insurance program 
carried by Contractor or USBE. 

14.4.  The above insurance policies shall include provisions preventing cancellation or non-renewal, 
except for cancellation based on non-payment of premiums, without the insurer giving at least 
30 days’ prior notice to Contractor.  Contractor shall forward such notice to USBE’s contact as 
listed in the Contract within seven days of Contractor’s receipt of such notice. 

14.5.  All insurance policies secured or maintained by Contractor in relation to this Contract shall 
include clauses stating that each carrier shall waive all rights of recovery under subrogation or 
otherwise against Contractor or USBE, its agencies, institutions, organizations, officers, agents, 
employees, and volunteers. 
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14.6.  Contractor shall provide to USBE certificates evidencing Contractor’s insurance coverage 
required in this Contract within seven days following the effective date. No later than 15 days 
before the expiration date of Contractor’s coverage, Contractor shall deliver to USBE 
certificates of insurance evidencing renewals of coverage. At any other time during the term of 
this Contract, upon request by USBE, Contractor shall, within seven days following such 
request, provide evidence satisfactory to USBE of compliance with the provisions of this 
section. 

14.7.  USBE reserves the right to require higher or lower insurance limits where warranted.  
15.  DEBARMENT/SUSPENSION: Contractor certifies that neither it nor its principals are presently 

debarred, suspended, proposed for debarment, or declared ineligible by any governmental entity. 
Contractor shall notify USBE within 30 days if debarred, suspended, proposed for debarment, 
declared ineligible, or voluntarily excluded from participation in any contract by any governmental 
entity during this Contract. 

16.  WORK ON USBE, LEA, or STATE OF UTAH PREMISES: Contractor shall ensure that its personnel 
working on USBE, LEA, or State of Utah premises: (i) abide by all of the rules, regulations, and 
policies of the premises; (ii) remain in authorized areas; (iii) follow all instructions from USBE; and (iv) 
if required by USBE, pass a background check prior to entering the premises. USBE may remove any 
individual for a violation hereunder. 

17.  DELIVERY: All deliveries under this Contract shall be F.O.B. destination with all transportation and 
handling charges paid by Contractor. Risk of loss or damage shall remain with Contractor until final 
inspection and acceptance by USBE.   

18.  ACCEPTANCE AND REJECTION: USBE shall have 30 days after delivery of the Procurement Items 
to perform an inspection of the Procurement Items to determine if the Procurement Items conform to 
the standards specified in the Solicitation and this Contract prior to acceptance of the Procurement 
Items by USBE. If the Procurement Item is not rejected, it is presumed to be accepted.  
18.1.  If Contractor delivers nonconforming Procurement Items, USBE may, at its option and at 

Contractor’s expense: (i) return the Procurement Items for a full refund; (ii) require Contractor 
to promptly correct or replace the nonconforming Procurement Items; or (iii) obtain replacement 
Procurement Items from another source, subject to Contractor being responsible for any cover 
costs. Contractor shall not redeliver corrected or rejected Procurement Items without first, 
disclosing the former rejection or requirement for correction; and second, obtaining written 
consent from USBE to redeliver the corrected Procurement Items. Repair, replacement, and 
other correction and redelivery shall be subject to the terms of this Contract. 

18.2.  If at any point a latent defect or fraud is identified, acceptance by USBE may be immediately 
nullified.  

19.  SUSPENSION OF WORK: USBE may suspend or reinstate work under this Contract by written 
notice to Contractor.  

20.  INVOICE AND PAYMENT: Contractor shall submit an invoice for all work performed under this 
Contract after performance has been made. Invoices shall be submitted promptly, but no later than 15 
days after fiscal year end (June 30) for any work performed during the fiscal year. All final invoices 
must be submitted no later than 90 days from the termination of the Contract. USBE shall make 
payment within 60 days after it receives a correct invoice by a check sent through the mail, electronic 
funds transfer, or the State of Utah’s purchasing card (major credit card). If payment has not been 
made 60 days after USBE receives a correct invoice, then Contractor may add interest in accordance 
with the Utah Prompt Payment Act. If the Contractor accepts final payment without a written protest to 
USBE within ten business days of receipt of final payment, Contractor releases USBE and the State 
of Utah from all claims for payment related to the Contract. USBE’s payment for the Procurement 
Items shall not be deemed an acceptance of the Procurement Items as identified in the Contract and 
does not release any claims that USBE or the State of Utah may have against Contractor. Contractor 
shall not charge USBE electronic payment fees.  

21.  SALES TAX EXEMPTION: USBE is a tax-exempt organization, and Contractor shall not include 
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sales tax in any request for payment.  
22.  WARRANTY OF PROCUREMENT ITEMS: Unless a longer warranty period is contained in the 

Contract, Contractor warrants for a period of one year from the date of acceptance that: (i) the 
Procurement Items perform according to all specific claims that Contractor made in its Response and 
all specifications agreed to in writing; (ii) the Procurement Items are suitable for the ordinary purposes 
for which such Procurement Items are used; (iii) the Procurement Items are suitable for any special 
purposes identified in the Contractor’s Response; (iv) the Procurement Items are designed and 
manufactured in a commercially reasonable manner; (v) the Procurement Items are properly 
designed and manufactured and in all other respects create no harm to persons or property; and (vi) 
the Procurement Items are free of defects. Unless otherwise specified, all Procurement Items 
provided shall be new and unused of the latest model or design. 

23.  DEFAULT AND REMEDIES:  
23.1.  Default: Any of the following events may constitute cause for USBE to declare Contractor in 

default of this Contract: (i) Contractor’s non-performance of its contractual requirements or 
obligations under this Contract; or (ii) Contractor’s material breach of any term or condition of 
this Contract. Termination or expiration of this Contract shall not extinguish or prejudice USBE’s 
right to enforce this Contract with respect to any default of this Contract or defect in the 
Procurement Items that has not been cured.  

23.2.  Opportunity to Cure: If the Contractor is in default for non-performance or breach, USBE may 
provide written notice, formal or informal, of default, which gives the Contractor ten days to cure 
the default. Contractor shall repair, replace, or reimburse USBE, at USBE’s discretion, the cost 
to cover Procurement Items at no charge to USBE. Time allowed for cure will not diminish or 
eliminate Contractor's liability for damages.  

23.3.  Additional Remedies: If the default remains after Contractor has been provided the 
opportunity to cure, USBE may: (i) exercise any remedy provided by law or equity; (ii) terminate 
this Contract; (iii) impose liquidated damages, if liquidated damages are listed in this Contract; 
(iv) debar/suspend Contractor from receiving future contracts from USBE or the State of Utah; 
and (v) demand a full refund of any payment USBE has made to Contractor under this Contract 
for Procurement Items that do not conform to this Contract.  

24.  TERMINATION:  
24.1.  Termination for Cause: This Contract may be terminated for cause by either party.  A party in 

violation shall be given 10 days’ written notice to correct and cease the violations, after which 
this Contract may be terminated immediately.  

24.2.  Termination for Convenience: This Contract may be terminated without cause (for 
convenience) by USBE upon 30 days’ written notice to Contractor.  

24.3.  Termination by Mutual Agreement: USBE and Contractor may terminate this Contract, in 
whole or in part, at any time, by written amendment. 

24.4.  Termination For Non-appropriation of Funds: Upon 30 days’ written notice to Contractor, this 
Contract may be amended or terminated by USBE if USBE reasonably determines: (i) a change 
in federal or state legislation or applicable laws materially affects the ability of either party to 
perform under the terms of this Contract; or (ii) a change in available funds affects USBE’s ability 
to perform under this Contract.   

24.5.  Contract Closeout: USBE shall pay Contractor for all Procurement Items ordered prior to 
termination of this Contract and accepted by USBE. USBE’s exercise of its right to terminate this 
Contract shall not relieve the Contractor of any liability to USBE for any damages or claims arising 
under this Contract. USBE shall not be liable for any penalties or liquidated damages that accrue 
after the effective date of termination. 

25.  FORCE MAJEURE: Neither party shall be held responsible for unavoidable delay or default caused by 
circumstances, including fire, riot, an act of God, or war, that are beyond that party's reasonable control. 
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USBE may terminate this Contract after determining such delay or default will prevent successful 
performance of this Contract. 

26.  WAIVER: A waiver of any right under the Contract shall not be construed as a subsequent waiver of 
that right or as a waiver of any other right. 

27.  DISPUTE RESOLUTION: Prior to either party filing a judicial action, the parties agree to participate in 
the mediation of any dispute. USBE and Contractor will mutually agree upon a mediator, or if a mutually 
agreeable mediator is not selected, USBE will select an independent third party, who shall be a Utah 
Courts certified mediator, to assist in the resolution of a dispute. USBE and Contractor agree to 
cooperate in good faith in mediation proceedings.  

28.  ATTORNEY’S FEES: The prevailing party in a judicial action to enforce rights under this Contract shall 
be entitled to its costs and expenses, including reasonable attorney’s fees. 

29.  CONTRACT INFORMATION: During the duration of this Contract, USBE is required to make available 
contact information of Contractor to the State of Utah Department of Workforce Services pursuant to 
Utah Code § 35A-2-203.  The State of Utah Department of Workforce Services may contact Contractor 
during the duration of this Contract to inquire about Contractor’s job vacancies within the State of Utah. 

30.  TRAVEL COSTS: Unless otherwise agreed, all travel costs must be pre-approved by USBE and may 
be booked by USBE at State of Utah per diem rates. 

31.  SURVIVAL OF TERMS: Termination or expiration of this Contract shall not diminish USBE’s right to 
enforce any term of this Contract that by its nature would continue beyond termination, cancellation, or 
expiration.  

32.  SEVERABILITY:  The invalidity or unenforceability of any term of this Contract shall not affect the 
validity or enforceability of any other term of this Contract. 

33.  ENTIRE AGREEMENT:  This Contract constitutes the entire agreement between the parties and 
supersedes any and all other prior and contemporaneous agreements and understandings between 
the parties, whether oral or written. 

34.  RECORDS ADMINISTRATION, RIGHT TO AUDIT, PERFORMANCE MONITORING:  
34.1.  Records: Contractor shall maintain records necessary to properly account for Contractor’s 

compliance, performance, and the payments made by USBE to Contractor. These records shall 
be retained by Contractor for six years after final payment, or until all audits initiated within the 
six years have been completed, whichever is later.   

34.2.  Audit: Contractor agrees to provide, at no additional cost, the State of Utah, federal program 
staff, USBE staff, and their designees access to questionnaires and internal and external audit 
reports. This includes the right to audit all such records and Contractor’s sites and environments 
during normal business hours, and to allow interviews of any employees or others who might 
reasonably have information related to such records. Further, Contractor agrees to include a 
similar right to audit records and interview staff in any subcontract related to performance of this 
Contract. 

34.3.  Performance Monitoring: USBE reserves the right to monitor Contractor’s performance, 
including Subcontractors, and may perform checks and reviews. Evaluation results may be made 
available to Contractor upon request.  

35.  PUBLIC INFORMATION: This Contract and all related solicitation documents, purchase orders, pricing 
documents, and invoices are public documents and may be available for public and private distribution 
in accordance with the State of Utah’s Government Records Access and Management Act. 

36.  CONFIDENTIALITY: Confidential Information obtained by the Contractor may only be used for the 
purposes identified in this contract, unless prior written consent has been obtained in advance from 
USBE. Contractor shall notify USBE within one calendar day of any potential or actual misuse or 
unauthorized disclosure of confidential information. 

37.  ANTI-BOYCOTT ISRAEL: In accordance with Utah Statute 63G-27-101, Contractor certifies that it is 
not currently engaged in a boycott of the State of Israel and agrees not to engage in a boycott of the 
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State of Israel for the duration of the contract. 
38.  GENERAL DATA PROVISIONS: 

38.1.  Data Ownership: USBE retains all rights, title, and interest, including all intellectual property and 
proprietary rights, in and to system data, Data, and all related data and content. 

38.2.  Agent Designation: Contractor is hereby designated as an agent of USBE pursuant to FERPA 
for the limited purpose of receiving PII to fulfill the purposes of this contract. Contractor may 
use the PII as provided herein but may not transfer or otherwise convey PII to any other 
Person.   
38.2.1.  Compliance With Data Privacy Laws: Contractor, as USBE’s agent, shall comply 

with all applicable data privacy laws, regulations, code, and rules including FERPA 20 
U.S.C. § 1232g et seq. and 34 C.F.R. Part 99 et seq., the Individuals with Disabilities 
Education Act, 30 U.S.C. § 1400 et seq. and 34 C.F.R. Part 300, and the Utah Student 
Privacy and Data Protection Act, Utah Code § 53E-9 101 et seq.  

38.3.  Return Or Destruction Of Data: Contractor shall erase, destroy, and render unreadable all 
Data from all non-USBE computer systems and backups, and certify in writing that these 
actions have been completed within 30 days of the expiration or termination of this Contract or 
within seven days of the request of USBE, whichever shall come first, unless USBE provides 
Contractor with a written directive. USBE’s written directive may require that certain Data be 
preserved in accordance with applicable law; or require that Contractor return the Data through 
a complete and secure (i.e., encrypted and appropriately authenticated) download file of all 
Data). Data returned under this subsection must either be in the format as originally provided, 
in a format that is readily usable by USBE, or formatted in a way that it can be used. The costs 
for returning documents and data to USBE are included in this Contract. 

38.4.   Access To Data: 
38.4.1.  Contractor shall limit access to Data to Authorized Persons only and shall require a non-

disclosure agreement be signed by all Authorized Persons prior to being granted access 
to Data. 

38.4.2.  Contractor shall maintain past and current lists of all Authorized Persons, maintain each 
non-disclosure agreement, and shall permit inspection of the same by USBE upon 
request. 

38.4.3.  Contractor shall maintain an audit trail for the duration of this Contract, which reflects 
the granting and revoking of access privileges to Authorized Persons. A copy of this 
audit trail may be requested by USBE from Contractor at any time and shall be provided 
within 10 days of the USBE request. 

38.4.4.  Contractor shall have strong access controls in place. Contractor shall disable and/or 
immediately delete unused or terminated Authorized Persons’ accounts and shall 
periodically assess account inactivity for potential stale accounts. 

38.4.5.  Contractor shall provide annual mandatory privacy and security awareness training for 
all Authorized Persons, maintain past and current lists of Authorized Persons that have 
completed training, and permit inspection of the same by USBE upon request. 

38.4.6.  USBE retains the right, at its sole discretion, to revoke access to any individual, group, 
or entity authorized by Contractor. Thereupon, Contractor shall revoke access and 
provide USBE written confirmation of the date that access was removed.  

38.5.  Use and Disclosure of Data: 
38.5.1.  Contractor’s collection, or use of Data shall be limited to that necessary and directly 

related to the Contractor’s responsibilities set forth in the Contract. 
38.5.2.  Contractor shall share Data with a Person outside of this Contract only if provided for 

in writing in the Scope of Work, with prior written consent of USBE, or with law 
enforcement agencies or individuals as authorized by law or court order. If Contractor 
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receives a request for Data from law enforcement or a court order, Contractor shall 
notify USBE of the request within two business days, as permitted by law.  

38.5.3.  If Contractor seeks to publicly release Data, Contractor must aggregate the Data by 
totaling the Data and reporting it at the group, cohort, school, school district, region, or 
state level. Contractor shall, upon request of USBE, provide USBE with a document 
that lists the steps and methods the Contractor shall use to de-identify the information. 
Any aggregate data that is publicly released without being redacted using the methods 
in this section shall be considered a Breach.  The following methods shall be used on 
any aggregated reports: 
(a).  Aggregate data shall be reported publicly only if there is a sufficient number of 

individuals represented in any demographic or subgroup so that an individual 
cannot be identified.  

(b).  Aggregated reports shall be redacted using complementary suppression methods 
that remove the risk of Data being identifiable using simple mathematics or 
formulas. 

(c).  Contractor shall not use Data for any secondary use, including Targeted 
Advertising, except under the following conditions: 
(i).  For adaptive learning or customized student learning purposes. 
(ii).  To market an educational application or product to a parent or legal guardian 

of a student if Contractor did not use Data, shared by or collected per this 
Contract, to market the educational application or product. 

(d).  To use a recommendation engine to recommend to a student (i) content that 
relates to learning or employment, within the third-party contractor's application, if 
the recommendation is not motivated by payment or other consideration from 
another party; or (ii) services that relate to learning or employment, within the 
third-party contractor's application, if the recommendation is not motivated by 
payment or other consideration from another party; 

(e).  To respond to a student request for information or feedback, if the content of the 
response is not motivated by payment or other consideration from another party. 

(f).  To use Data to allow or improve operability and functionality of the third-party 
contractor's application. 

38.5.4.  Contractor shall not sell or otherwise monetize Data except Data transferred through the 
purchase of, merger with, or otherwise acquisition of Contractor provided that all parties 
remain in compliance with this Contract. 

38.6.  Unauthorized disclosure of Data.  Unauthorized disclosure of Data by Contractor or 
Subcontractor for any reason may be cause for legal action by third parties against Contractor, 
USBE, or their respective agents. Contractor shall indemnify, save, and hold harmless USBE, 
its employees, and agents against any and all claims, damages, liability, and court awards 
including costs, expenses, and attorney fees incurred as a result of any act or omission by 
Contractor, or its employees, agents, Subcontractors, or assignees pursuant to this Contract. 
Notwithstanding any other provision of this Contract, Contractor shall be liable to USBE for all 
direct, consequential, and incidental damages arising from an Incident caused by Contractor or 
its Subcontractors.  

38.7.  Data Transmission. Contractor shall ensure all transmission or exchange of Data takes place 
via secure means (ex. HTTPS or FTPS).  

38.8.  Data Storage. Contractor shall store and maintain all Data in data centers located only within 
the United States. Contractor shall not use, store or process Data on any unencrypted portable 
or laptop computing device or any portable storage medium, except for devices that are used 
and kept only at Contractor’s United States data centers, unless such storage medium is part of 
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the Contractor’s designated backup and recovery process. 
38.9.  Access. Contractor shall permit its employees and Subcontractors to access Data remotely 

only via a secured manner, such as Virtual Private Networks (VPN), and only for authorized 
administrative, or technical support tasks.  

38.10.  Password Protection. Contractor shall enforce strong authentication protections on all 
devices, systems, and networks with access to or that store Data.   

38.11.  INCIDENT RESPONSE 
38.11.1.  In the event of an Incident which results in a  Data Breach, Contractor shall notify USBE 

of the Breach within 24 hours in writing with sufficient information to allow USBE to meet 
any obligations to report such a Breach under applicable data protection laws and 
regulations and shall cooperate with USBE regarding remediation and the necessity to 
involve law enforcement, if required. Such notification shall at a minimum: 

(a).  Describe the nature of the Breach and the categories and numbers of Data 
concerned; 

(b).  Identify the name of the Contractor’s data protection officer or other relevant contact 
person(s) from whom more information about the Breach may be obtained; 

(c).  Describe the likely consequences of the Breach; and 
(d).  Describe the measures taken or proposed to be taken to address the Breach. 
(e).  Contractor shall comply with all applicable laws that require the notification of 

individuals in the event of a Breach or other events requiring notification of 
individuals or the public. All communication shall be coordinated with USBE. 
Contractor is responsible for all notification and remedial costs and damages. 
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Attachment B:  SCOPE OF WORK 
 
This document is the Scope of Work between Bellwether Education Partners, Inc. and the Student Support 
Services section of the Utah State Board of Education (USBE) for a Check & Connect Data Study. Changes may be 
made to the scope of work only by an amendment to the agreement as described herein.     

 
 

1. Introduction 
a. Purpose and Background 

USBE is contracting with Bellwether Education Partners, Inc. (Bellwether) to perform a data study and analysis of 
the Check & Connect (C&C) (https://checkandconnect.umn.edu/) dropout prevention intervention to create a 
systematic process to interpret statewide data of Utah’s K-12 YIC program. C&C was introduced to Utah as part 
of the Youth in Custody initiative.  USBE has provided providing mentoring services to students in foster care 
and/or paroled throughout the state since 2016.  Over the last couple of years, USBE has collected attendance, 
behavior, and course performance data from each LEA participating in C&C and would like to develop a process 
to aggregate and analyze this data to support its efforts to create better outcomes for students. Specifically, 
USBE is interested using the data for four (4) key purposes: 

(1) Monitoring fidelity of C&C program implementation 
(2) Identifying areas of need for focused professional learning opportunities 
(3) Determining areas of program strength and need 
(4) Generating descriptive information on different aspects of the C&C model that helps students be 

successful. 
 

b. Key Personnel 
The following key personnel are essential to the performance of the contract. If any of the individuals are no 
longer part of this project, Contractor shall notify USBE within 30 days. Failure to notify USBE may result in 
termination of the agreement.  
• Daniela Torre Gibney, Ph.D., Project Lead I 
• Kristen Carroll, Ph.D., Data Analyst 
• Priyanka Patel, Ph.D., Data Analyst 
• Hailly T.N. Korman, Project Advisor and Subject Matter Expert (Youth in State Custody) 
• Adrienne Slaughter, Subject Matter Expert (Mentoring Programs) 
• Katie Rouse, Subject Matter Expert (Mentoring Programs) 
• Tom Gold, Ph.D., Senior Associate Partner, Project Lead II 
 

2. Scope of Work 
a. Overview  

Bellwether, a nonprofit research and advising organization with extensive experience in implementation and 
impact studies, proposes to conduct a rigorous independent mixed-methods evaluation of USBE’s Check and 
Connect program (C&C) for the state’s Youth in Custody (YIC) program.  
 
Bellwether will begin the study with an analysis of C&C implementation to date by examining two years of 
existing program data that USBE YIC has collected from participating LEAs. Bellwether will use the findings from 
the analysis to create a data dashboard, which they will update yearly. Bellwether will also provide 
recommendations for how to improve the data collection and analysis process for the C&C program based on a 
baseline analysis in year 1, and annual reports based on interviews with YIC staff and an end-of-contract report 
summarizing implementation and providing recommendations for continuous improvement in years 2-3. The 
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end-of-contract report will also triangulate results from the implementation dashboard analysis with findings 
from interviews with C&C staff, directors, and student participants in years 1-3.  
 
Figure 1 provides an overview of the 3-year evaluation. 
 

 

 
 

Bellwether will address the following questions in the evaluation:  
• To what extent are program activities implemented as intended? What factors facilitate or hinder 

implementation?  
• How do participants perceive the quality and impact of Check & Connect? How do perceptions vary 

across participant type and key demographic and eligibility subgroups?  
• To what extent do C&C mentors, C&C coordinators, and YIC directors feel prepared to support 

participating students (YIC or other)?  
• What are the academic and nonacademic outcomes of students and schools participating in C&C for 

YIC? How do these outcomes vary by key student subgroups and over time?  
 
To execute the C&C evaluation, Bellwether will conduct the following activities across the period of 
performance:  

• Kick off and Annual Planning Meetings to engage USBE YIC team members in the research process, 
refine research findings, and co-create recommendations (Y1-Y3)  

• Document review to understand current USBE YIC and C&C goals and the local context (Y1)  
• Interviews with participants (C&C mentors, YIC Directors, C&C Coordinators, and students) (Y1-Y3)  
• Extant data analysis of C&C related data, including descriptive and correlational analysis (Y1-Y3)  
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To gather the necessary data to conduct the analysis, Bellwether will partner with USBE and each LEA to draft 
and finalize data agreements. Bellwether and USBE will work together to obtain data agreements with LEAs in a 
way that does not impact the project timeline negatively. We strongly suggest beginning these conversations at 
the start of the project.  The agreements will provide a list of the data required for a proper analysis as well as 
assurances of data security. Data for this project will be held securely and encrypted in accordance with industry 
standards and in compliance with all relevant state and federal data privacy laws. Only Bellwether IT staff and 
the assigned researchers working on the project will have access to student-level data. All Bellwether staff use 
company computers that are password protected and are required to go through rigorous training in computer 
security and safety. (See more about data privacy policies in Section 3. Student Data below). 
 

b. Work in collaboration with the USBE YIC Team 
Bellwether takes a highly collaborative approach to our work to ensure that it is closely aligned with the vision 
and goals of our partners. We will work closely with the USBE YIC team to refine the design of the C&C 
evaluation to ensure that it results in the information necessary to ground data-driven recommendations for 
how to meet the needs of YIC, and other populations as relevant. To facilitate our work, Bellwether will establish 
regular meetings with one or more members of the USBE YIC team, commencing with the project kick-off in year 
1. USBE YIC team members will be important thought partners throughout this process. Their role will be to 
closely collaborate with the Bellwether team to ensure the project trajectory, facilitate information flow, inform 
and co-lead the process to bring stakeholders along in the work, advise on key questions to address, grapple 
with data and draft outputs, and provide feedback around emerging insights, recommendations, and project 
direction. We suggest scheduling bi-weekly meetings to cover a combination of process and content updates 
and to jointly shape the work. We expect the relevant USBE YIC team members are those listed in the RFP. It 
may be useful for additional stakeholders (e.g., C&C staff, other USBE staff, experts in supporting YIC) to 
periodically participate in these meetings as well, at the USBE YIC team’s discretion. We anticipate that USBE YIC 
team members will likely spend on average 1-4 hours each week on activities connected to this work (e.g., 
reviewing materials, sharing insight, etc.) during data collection and analysis periods.  
 
To kickoff our project in year 1, Bellwether will host a virtual working session with USBE YIC team members to 
introduce our team, align our roles, and refine the research design. In preparation for this meeting, Bellwether 
will ask the USBE YIC team to share any relevant documents related to C&C to inform revisions to our approach 
as necessary, and to better understand current implementation.  
 
Towards the end of each project year (years 1-3), Bellwether will host an annual meeting to 1) gather feedback 
on a preliminary draft of the annual implementation report, and 2) co-create a set of draft recommendations. 
During all working sessions, Bellwether will guide the participants through a scaffolded and engaging process, 
informed by best practices in adult learning. In addition to the working sessions, USBE YIC team members will 
have opportunities to provide feedback on all deliverables during regular meetings. 
 

c. Interview a sample of C&C Mentors 
Each year, Bellwether will conduct 4-7 virtual focus groups or individual interviews of C&C mentors 
(approximately 3-5 participants each). Interviews in year 1 will help us understand the baseline state of C&C 
implementation; interviews during year 2 will serve to support the revision of the implementation dashboard; 
and interviews during year 3 will ground findings and recommendations related to how C&C implementation has 
changed over time. During our regular meetings with the USBE YIC team, we will identify any revisions to our list 
of interview participants that are needed as a result of staff turnover and/or other developments as the C&C 
program expands.  
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Tentative interview topics will include the quality of support from YIC staff, obstacles and supports for 
implementation, perceptions of program impact on students, and additional training that would support 
implementation. Bellwether will refine the interview topics and interview protocols with input from the USBE 
YIC team. In years 2 and 3, findings from prior years will help inform our interview topics and questions. 
 

d. Interview YIC Directors/C&C Coordinators 
Each year, Bellwether will conduct 4-7 virtual focus groups with YIC staff (approximately 2-4 participants each) 
and virtual interviews with individual staff in other relevant positions, as listed in the RFP (e.g., YIC Directors and 
C&C Coordinators). During our regular meetings with the USBE YIC team, we will identify any revisions to our list 
of interview participants that are needed as staff turnover and/or the C&C program expands.  
 
Tentative interview topics will include obstacles and supports for implementation, perceptions of impact, and 
additional training that would support implementation. Bellwether will refine the interview topics and interview 
protocols with input from the USBE YIC team. In years 2 and 3, findings from prior years will help inform our 
interview topics and questions. 
 

e. Focus group interviews with students who have received C&C Mentoring services 
Each year, Bellwether will travel to Utah to conduct in-person focus group interviews with a purposeful sample 
of C&C students. We will go over our consent process with USBE prior to engaging in the research. We 
recommend requiring parents to consent to having their children participate in focus group interviews. We will 
develop a consent letter and will work with USBE and LEAs to get the letter to parents at least two weeks prior 
to the focus group interviews. Only students whose parents have consented to being interviewed will be 
allowed to participate.  
 
In our experience, young people are more engaged when speaking to researchers in person. Bellwether will 
conduct up to 10 focus groups (4-5 participants in each). To increase participation, Bellwether will conduct the 
focus group interviews in a comfortable place for student participants (e.g., their school, local community 
center, etc.) and will offer convenient times for students to participate (e.g., morning, afternoon, and evening). 
Bellwether will compensate students for their time and expertise.  
 
Tentative interview topics will include student’s relationship with their C&C mentor, how they engage with the 
C&C curriculum, perceptions of the impact of C&C, specific suggestions for program improvements, and 
additional supports that would help students emotionally or academically. Bellwether will refine the interview 
topics and interview protocols with input from the USBE YIC team. In years 2 and 3, Bellwether will make 
additional refinements to the topics and questions based on findings from prior years.  
 
Bellwether will analyze all interview data using a priori coding scheme aligned with the research questions for 
each interview sample (C&C Mentors, YIC Directors, C&C coordinators, students). 
 

f. Analyze two years of C&C collected data 
Bellwether will work with the USBE YIC team to create an implementation dashboard, for processing and 
analyzing relevant C&C data on a yearly basis, with the goal of understanding implication fidelity, promoting 
continuous improvement, and identifying potential areas of impact. In year 1, Bellwether will work with the 
USBE YIC team to develop a C&C program logic model and corresponding implementation fidelity framework, 
both of which will ground subsequent data collection and analysis. Whereas the logic model will identify how 
the program components lead to program outputs and outcomes, the implementation fidelity framework (IFF) 
will describe the data that C&C program staff will need to collect in order to monitor program fidelity.  The goal 
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will be that all outputs and outcomes listed in the logic model are captured in the IFF, so that it is clear how, 
when, and by whom they are measured. 
 
• Identify gaps in the data 

The logic model and IFF will be used to identify gaps in data collection. In year 1, Bellwether will work with 
the USBE YIC team and Data and Statistics section to audit the available data USBE has collected related to 
C&C to understand whether the existing data measures the outputs and outcomes are aligned with those 
described in the logic model. Bellwether will use the data audit to create a data dictionary that describes the 
data that is available by year and source, as well as any gaps in the data (e.g., variables missing from one 
year to the next, or variables missing that could support continuous improvement, program 
implementation, or outcomes analyses). Bellwether will also investigate areas where any gaps in the 
available data may be filled with other state administrative data (e.g., from the Utah Schools Information 
Management System) or public data sets (e.g., the NCES Common Core of data). 
 

• Create a systematic way to analyze data on an ongoing basis 
In years 1-3 of the study, Bellwether will collect and analyze interview and C&C data to understand C&C 
implementation fidelity and outcomes. To assess implementation fidelity, Bellwether will collect information 
related to program adherence (e.g., whether C&C staff delivered all the required components); dosage (i.e., 
the amount of the program received by participants); participant responsiveness (i.e., how engaged 
participants are in the program, and their perceptions of program outcomes); and quality of delivery (i.e., 
perceptions of the quality of how C&C staff and mentors deliver the program).  
 
• The above analyses will depend on data availability. Data for the implementation study may include the 

number of sessions C&C mentors scheduled with C&C mentees (adherence); the number of C&C 
sessions mentees attended (dose); student perceptions of C&C mentor sessions (participant 
responsiveness); and C&C Director assessments of C&C mentor quality (quality of delivery).  

• Bellwether will use descriptive analysis (means, standard deviations, ANOVA) to describe 
implementation metrics across the state and by specific locales (e.g., districts, schools) and for key 
subgroups (Bellwether will work with USBE to identify relevant locales and subgroups in year 1).  

 
To make implementation accessible for the USBE YIC team to use for continuous improvement, Bellwether 
will create an implementation dashboard in Microsoft Excel for USBE staff. This dashboard will contain all 
implementation variables of interest, and display findings over time. Variables of interest may include the 
outputs listed above such as the percent of C&C staff that delivered all the required components; the 
number of C&C sessions students attended, etc. Bellwether will work with USBE staff to identify the 
implementation variables of interest; We will prioritize capturing quantitative data in the dashboard, and, 
where possible and desirable, will quantify qualitative data as well. All data presented on the dashboard will 
be aggregated to the district or state level. Bellwether will create the dashboard in year 1. In year 2, we will 
revise the dashboard as needed after gathering feedback from the USBE YIC team, as well as update the 
dashboard. In year 3 we will update the dashboard with current year data and summarize trends and 
recommendations in our annual report.  
 
As part of the initial data audit, Bellwether, in conversation with USBE YIC, will identify how to measure 
student outcomes described in the logic model Potential outcomes include student attendance, academic 
achievement, workforce participation, post-secondary enrollment, incidences of school-based discipline, 
and recidivism. In the case that outcomes data is not currently available, Bellwether will recommend a plan 
for how to collect and analyze outcomes data in subsequent years.  
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Bellwether will use OLS regression to understand the relationship between outcomes for C&C students and 
participating in the program, controlling for student and district/community characteristics (e.g., 
race/ethnicity, socio-economic status, gender, school/district size, proportion of youth in custody in district, 
etc.). Bellwether will also recommend a strategy for measuring impact by comparing similar YIC who are not 
participating in C&C (YIC may not be participating if they have been opted out or if they attend school 
outside of the 19 participating districts) using a matching procedure (i.e., propensity score weighting). 
 

• Look at Granite School District’s data: both YIC and Prevention 
During the initial data audit (year 1), Bellwether will assess the data that USBE YIC has already collected from 
LEAs to understand the experiences of students identified as YIC and/or Prevention eligible. In addition to 
displaying data across districts in the implementation dashboard, we will also disaggregate data for the 
Granite School District. We will also work with USBE YIC to identify specific research questions related to the 
experiences of YIC and Prevention students in the Granite School District. These questions may include 
whether students who participate in Prevention services are more or less likely to be identified as YIC over 
time, or whether students in YIC and Prevention services in the Granite School Districts are similar to those 
populations in other districts. Where possible, we will tailor data collection and analysis methods (both 
qualitative interviews as well as quantitative data analysis) to address research questions related to the 
Granite School District. 
 

g. Create strategies to fill gaps and collect needed data 
Building from the year 1 data audit, Bellwether will recommend a strategy for additional data collection in the 
case that existing state or public data sets cannot fill existing gaps. Bellwether will work closely with USBE YIC 
team members and other relevant USBE staff (e.g., the Data and Statistics department) to ensure that any 
recommended data collection is feasible and minimally burdensome for students and school staff. In years 2-3, 
Bellwether will work with USBE to monitor any new data collection to ensure that it is high quality, conforms to 
existing data frameworks, and is meeting the needs of the USBE YIC team. As new questions emerge in years 2-3 
that require additional data collection, Bellwether will work with the USBE YIC team to provide guidance and 
recommendations for data collection and analysis. 
 

h. Provide strategies for implementation including targeted professional learning to increase areas of weakness 
Findings from each year’s data collection and analysis will be summarized in an annual evaluation report (Years 
1-2) and a final end-of-contract evaluation report (Year 3), which will address the research questions and include 
lessons learned and recommendations for continuous improvement. Findings and recommendations will align to 
the logic model and implementation fidelity matrix and will include reporting on where there are gaps in 
implementation (overall and by district), and recommendations for addressing implementation gaps.  
 
To inform these reports, Bellwether will work with USBE YIC team members to 1) gather feedback on draft 
reports, and 2) co-create a draft set of recommendations. Our recommendations will include, in part, identifying 
areas where additional professional learning can support the implementation of C&C. 
 

i. Follow up with training on implementation 
As part of our study, Bellwether will identify specific strengths and weaknesses in program implementation, 
both across C&C districts, as well as within each participating district. In the reporting described above we will 
identify training needs and make recommendations to the USBE YIC team on relevant training that could 
support stronger implementation. Depending on the type and intensity of training needed, we may recommend 
training that is peer-to-peer (i.e., districts who are more successful with one aspect of C&C could share with less 
proficient districts); provided by a specialized PD organization (e.g., additional C&C model training for mentors); 
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or provided by Bellwether as part of an additional contract (e.g., training for USBE YIC team members on how to 
establish reasonable implementation thresholds). In yearly data collection, we will collect data through 
interviews on the quality and effectiveness of additional training for improving C&C implementation.  
 
In addition, Bellwether will create new training materials grounded in the findings of our research as 
appropriate. 

 
3. Student Data 

Bellwether will apply a rigorous and high-quality research approach to this project, starting with the data 
collection. To gather the necessary data to conduct the analysis, we will partner with USBE YIC and the USBE 
Student Data Privacy team to draft and finalize a data sharing agreement with USBE and LEAs. 
 
Outside the Bellwether research team, information will only be available and reported in the aggregate, and no 
individual identifying information will be a part of the report or be accessible to anyone other Bellwether 
analysists hired to conduct the data analysis. Further, no individually identifiable information will ever be shared 
outside of the study team. 
 
Bellwether researchers will not contact the individuals included in the data sets. Bellwether researchers shall not 
re-disclose any individual-level data with or without identifying information to any other requesting individuals, 
agencies, or organizations. Bellwether researchers shall use the data only for the purpose described in this 
proposal and in the data sharing agreement. These data shall not be used for personal gain or profit. 
 

a. Data Elements  
 The following are the data elements that may be collected to fulfill the requirements of the contract, depending 

on availability. Any additional data elements that may be collected will be identified in subsequent data sharing 
agreements. 
• Student-level data 

(1) Standardized test scores 
(2) Course performance data 
(3) Conduct or behavioral data 
(4) Sex 
(5) Ethnicity or race 
(6) Attendance data 
(7) School enrollment 
(8) Grade level 
(9) Year of graduation 
(10) English language learner information 
(11) Low-income status 
(12) Specialized education services 
(13) Living situations (homeless/foster care) 
(14) Student ID Number 
(15) Program participation data (e.g., number of sessions attended) 
(16) Workforce participation 
(17) Post-secondary enrollment 
(18) Incidences of school-based discipline 
(19) Recidivism 
(20) Student responses to surveys or questions 

• Aggregate data 
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(1) school/district size 
(2) proportion of youth in custody in district 
 

b. Data Privacy Procedures 
All individually specific information will be stripped of identifying information by Bellwether before beginning 
the statistical analysis of the data to protect the privacy of the individuals included in the datasets. Individual 
data will be pooled with those of other individuals. As a result, no individual-level information will ever be 
known to anyone outside of the research team. All individually identifiable information will be used only for the 
purpose of analysis for the study and be destroyed at the conclusion of the research study. 
 
The focus of this research study is to understand the implementation of Check & Connect and outcomes for 
participating Youth in Custody. Getting specific information from individuals is an important aspect of this study, 
but neither the identities of nor the specific responses from those individuals will ever be disclosed. As soon as 
Bellwether receives individual level information, those responses will be given a unique identifier so that their 
information is unique but all name, contact information, and other individual identifiers have been removed. If 
YIC staff reveal student personally identifiable information (PII) in an interview, researchers will replace PII with 
a unique identifier. 
 

c. Data Privacy and Protection Policies: State and Federal Provisions 
Bellwether acknowledges that any USBE data shared for the purposes of this project are confidential data and 
proprietary to USBE and agree to protect such information from unauthorized disclosures and to comply with all 
applicable District, Local, State and Federal confidentiality laws and regulations including but not limited to the 
Utah Student Data Protection Act and the Family Education Rights and Privacy Act (FERPA). 
 
Because much of the data collected will be collected via interviews with students, Bellwether will ensure that 
data is collected in accordance with the federal laws FERPA (Family Education Rights Privacy Act); PPRA 
(Protection of Pupil Rights Amendment) and Utah's 53E-9-203, including by providing advance parental notice 
and receiving parental consent prior to conducting focus group interviews with a student.  
 

d. Data Security and Handling 
Data will be shared with Bellwether through USBE MOVEit secure file transfers. Only Bellwether IT staff and the 
assigned researchers working on the project will have access to student-level data. All Bellwether staff use 
company computers that are password protected and are required to go through rigorous training in computer 
security and safety. Bellwether shall keep all information furnished by USBE in a space physically and 
electronically secure from unauthorized access. Information and data shall be stored and processed in a way 
that unauthorized persons cannot retrieve nor alter the information by means of a computer, remote terminal, 
or other means. No data will be stored on unencrypted laptop computers or 
other portable computing devices or media, e.g., flash drives, etc. Bellwether agrees that the student-level data 
shall be destroyed when no longer needed for the purposes for which the study was conducted. 
 
Data for this project will be held securely and encrypted in accordance with industry standards and in 
compliance with all relevant state and federal data privacy laws. 
 
Bellwether shall designate Dr. Daniela Torre Gibney as the person responsible for the security and confidentiality 
of the data (i.e., data steward) and will notify USBE immediately in writing of any change in designee. Bellwether 
will use appropriate safeguards to prevent the use or disclosure of the information other than as provided by 
the data sharing agreement. Dr. Torre Gibney shall instruct staff with access to confidential information about 
the requirements for handling confidential information. 
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4. Contractor Performance Rating  

Contractor must meet or exceed the threshold in the Performance Rating System in order to continue to do business 
with USBE. At the conclusion of every year, the USBE program manager will review Contractor’s performance and 
Contractor will be scored on a scale of 1-5 for the following criteria: 

i. Bellwether will work in partnership with USBE staff to develop and maintain a high-level workplan with key 
milestones and timelines. 

ii. Bellwether will meet all agreed-upon milestones and other deadlines (unless otherwise changed with 
written confirmation). 

iii. Bellwether will manage all data in accordance with any and all written agreements within and contemplated 
by this scope of work. 

iv. Bellwether will engage with stakeholders (including, but not limited to, C&C staff, volunteers, LEA leaders, 
and students) in ways that demonstrate thoughtful preparation, inclusive mindsets, and respect for 
participants’ time. 

Bellwether will engage regularly with USBE staff to ensure clear shared expectations regarding process and 
timelines, including any necessary revisions to be responsive to evolving needs. 
 
If Contractor receives a 1 or a 2 in any category, or has an average score of 3.0 or less, without justified and accepted 
cause (as determined by USBE), then Contractor will be put on a corrective action plan (CAP). The CAP will constitute 
score monitoring by USBE the following year. If Contractor’s score does not improve from the previous year, 
Contractor’s contract will be cancelled and USBE may pursue suspension or debarment.  

 
5.  Project Timeline 

• See Figure 1. Evaluation Timeline in Section 2.a. above. 
 
6. Project Management:  

• Any changes or deviation from the agreement must be agreed to in writing through a proper amendment to 
the agreement.  Any technical and/or managerial exchange of information or advice shall not be construed 
as a change to any requirement and/or provision of this Contract unless the change is expressly directed by 
USBE’s Procurement Representative in writing pursuant to the Changes clause of this Contract or by bilateral 
written agreement between the designated representatives of this Contract. The parties identified below 
are the points of contact for the agreement for the purpose of amending the contract. 

 
• Utah State Board of Education: 

(a) Program Manager: Amanda Charlesworth, YIC Program Specialist, 
amanda.charlesworth@schools.utah.gov, 801-538-7711 

(b) Contract Manager: Adam Herd, Director of Purchasing and Contracts, adam.herd@schools.utah.gov, 
801-538-7879 

• Bellwether Education Partners, Inc.: 
(a) Program Manager: Daniela Torre Gibney, Senior Associate Partner, 

daniela.torregibney@bellwether.org, 202-903-5364 
 
7.  Project Budget 

• The FIRM FIXED PRICE for this Contract will not exceed $300,000.00 and shall be invoiced as follows:  
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• The costs identified above are inclusive of all expenses. Contractor is wholly responsible for its own travel 
arrangements and expenses and cannot invoice USBE for travel. 

 
8. Invoicing 

a. Contractor shall submit invoices electronically to the USBE email account at invoices@schools.utah.gov and the 
program manager identified above for all goods and/or services provided in accordance with the terms on the 
agreement.  Invoices will not be considered for payment if submitted by another method.   

b. Invoices shall include the following: 
• Contractor Name 
• Uniquely identifiable invoice number 
• Invoice date 
• Contract Number 
• Recipient Entity’s contact information (phone number and email address) 
• Contractor’s authorized signature 
• Date(s) goods/services were provided 
• Description of goods and/or services for which payment is requested 
• Dollar amount requested. 

c. Invoices submitted by Contractor to USBE without the required information will not be paid and shall be 
returned to the Contractor for completion. 

d. All payments made to the Contractor under this agreement shall be made in the name of the Contractor, as it 
appears in this agreement.  All payments will be sent to the address for the Contractor as it appears in the 
agreement.  Changes to the information identified in this section must be requested in writing. 

e. To obtain payment for the goods and/or services authorized by this agreement, Contractor shall submit the 
itemized invoice together with supporting documentation of work performed. 

f. USBE reserves the right to question or seek clarification for any cost invoiced if the invoice is not supported by 
proper documentation. 

g. Contractor may be required to repay USBE if, during or after the contract period, an audit or other review 
determines that payments made by USBE to Contractor were incorrectly paid or were based on incorrect 
information received from the Contractor.  USBE reserves the right to withhold any or all subsequent payments 
to the Contractor until the incorrect amounts paid have been fully recovered.   


