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A. CNA/RCA – Planning Year 1  

Each Elevate school is required to have a Comprehensive Needs Assessment and Root Cause 
Analysis (CNA/RCA) in Year 1 that addresses low performance and growth of TSI student groups in 
non-Title 1 schools.  Consultants shall submit the required Executive Summary and Comprehensive 
Report for each school to USBE, the LEA, and school leadership by December 31, 2023, or before, 
for review and approval. 

B. Progress Monitoring: Elevate Schools – Implementation Years 2-4 

Consultant will complete three (3) Progress Monitoring Visits per year beginning in Year 2 and for 
the duration of the Elevate School Pilot Program ending June 30, 2027. Monitoring visit completion 
dates are: 11/30, 2/27, 6/30 each year. 

In addition, consultant shall complete a Planning/Adjusting Course Visit at the end of each school 
year for the duration of the school’s improvement status. (Due: 6/30 each year). This 
Planning/Adjusting Course Visit may be conducted at the same time as the third progress monitoring 
visit. After each Progress Monitoring visit and Planning/Adjusting course visit, consultants shall 
submit to USBE the appropriate reports for each school. 

C. Costs for Planning Year 1 and Progress Monitoring Years 2-4 

Costs will be based on a FLAT RATE, ALL-INCLUSIVE cost of $15,000 per school for Year 1 and 
$6,600 per school for Years 2-4.  

D. Effective September 1, 2023, Franklin Elementary School in the Provo School District is assigned 
to Innovation Ed (Consultant). 

E. Scope of Work for Franklin Elementary School: Planning Year 1 2023-2024  

Consultant shall submit the required Executive Summary and Comprehensive Report for the assigned 
school to USBE, the LEA, and school leadership by a preferred date of December 31, 2023, or before.  
The Executive Summary and Comprehensive Report will be reviewed and approved by the USBE 
prior to processing the contractor’s invoice. 

F. Franklin Elementary Progress Monitoring: Years 2024-2025 and 2025-2026 

Consultants will complete three (3) Progress Monitoring Visits per year for the duration of the 
school’s improvement status (Due: 11/30, 2/27, 6/30 each year).  

In addition, consultants shall complete a Planning/Adjusting Course Visit at the end of each school 
year for the duration of the school’s improvement status. (Due: 6/30 each year). This 
Planning/Adjusting Course Visit may be conducted at the same time as the third progress monitoring 
visit.  NOTE: Franklin Elementary is a CSI School and may exit the program upon successful 
completion of the program at any time. If this happens, Contractor may not receive the flat rate for 
that particular school for any remaining years after exit. 

G. Costs: Franklin Elementary School 

Costs will be based on a FLAT RATE, ALL-INCLUSIVE cost of $15,000 per school for Year 1 
(2023-2024) and $6,600 per school for Years 2024-2025 and 2025-2026. If travel for meetings, 
trainings, or other engagements is required, consultant must arrange and pay for their own 
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transportation, meals, and lodging. Travel time and travel expenses shall NOT be itemized in any 
invoice to USBE.  
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