
UTAH STATE BOARD OF EDUCATION CONTRACT 

1. CONTRACTING PARTIES:  This contract is between the Utah State Board of Education, referred to as USBE, and the following
Contractor:

Education Direction, LLC 
Name 

35 N. Rio Grande Street 
Address 

Salt Lake City UT 84101 
City State Zip 

LEGAL STATUS OF CONTRACTOR 
Sole Proprietor 
Non-Profit Corporation 
For-Profit Corporation 
Partnership 
Government Agency 
Other:     

Point of Contact: Trent Kaufman   Phone # 801-456-6767   Email: tkaufman@eddirection.org 
Vendor # VC0000186423  Commodity Code # 86100E 

2. SECTION: This contract is for USBE Section: Teaching and Learning

3. GENERAL PURPOSE OF CONTRACT: The general purpose of this contract is to provide: change management professional learning
for Local Education Agency (LEA) leaders.

4. PROCUREMENT: This contract is entered into as a result of the procurement process of Solicitation # USBE-AH23015-RFP, in FY23.

5. CONTRACT PERIOD: Effective Date: 11/7/2022 Termination Date: 6/30/2027 unless terminated early or extended in accordance with
the terms and conditions of this contract.  Renewal options (if any): N/A.

6. CONTRACT COSTS: CONTRACTOR will be paid a maximum of $462,250.00 for costs authorized by this contract.  Additional
information regarding cost may be found in the scope of work or other attachments.

7. STUDENT DATA: Student Data is included in Contract:  Yes  No 

8. ATTACHMENT A: USBE Standard Terms and Conditions for Goods and Services
ATTACHMENT B: Scope of Work
ATTACHMENT C: Budget
ATTACHMENT D:

The Order of Precedence, for any conflicts, shall be resolved in favor of 1) Attachment A, 2) other USBE terms and 
conditions, 3) Scope of Work, 4) this Contract signature page, then 5) Contractor terms and conditions, if any. Any limit of 
liability or limit of USBE’s rights must be signed by USBE.  

9. DOCUMENTS INCORPORATED INTO THIS CONTRACT BY REFERENCE BUT NOT ATTACHED:
a. All other governmental laws, regulations, or actions applicable to the goods and/or services authorized by this contract.
b. Utah State Procurement Code, Procurement Rules, Solicitation, and Contractor’s response.

10. Each signatory below represents that he or she has the requisite authority to enter into this contract.

IN WITNESS WHEREOF, the parties sign and cause this contract to be executed.

 CONTRACTOR  UTAH STATE BOARD OF EDUCATION 

Signature Date Signature Date 

Type or Print Name and Title Type or Print Name and Title 

(Revision 20 October 2021) 

  Contract # USBE230030CT 

LLCx
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ATTACHMENT A: UTAH STATE BOARD OF EDUCATION STANDARD TERMS AND CONDITIONS 
 
1. DEFINITIONS: The following terms shall have the meanings set forth below: 

1.1. “Authorized Persons” means Contractor’s employees, officers, partners, Subcontractors or other 
agents of Contractor who require access to Data and have a legitimate educational interest in the 
education records to enable the Contractor to perform its responsibilities under this Contract.  

1.2. “Confidential Information” means information that is deemed confidential under applicable state and 
federal laws. The State Entity reserves the right to identify, during and after this Contract, additional 
reasonable types of categories of information that must be kept confidential under federal and state 
laws. 

1.3. “Contract” means the Contract Signature Page(s), including all referenced attachments and documents 
incorporated by reference. The term “Contract” shall include any purchase orders that result from this 
Contract. 

1.4. “Contract Signature Page(s)” means the State of Utah cover page(s) that the State Entity and 
Contractor signed. 

1.5. “Contractor” means the individual or entity delivering the Procurement Item identified in this Contract. 
The term “Contractor” shall include Contractor’s agents, officers, employees, partners, and 
subcontractors. 

1.6. “Data” includes Student Personally Identifiable Information and Educator Data, and may also include 
Confidential Information.  

1.7. "Destroy” or “Destruction" means to remove Data such that it is not maintained in retrievable form 
and cannot be retrieved in the normal course of business. 

1.8. “Educator Data” includes, but is not limited to, the educator’s name; any unique identifier, including 
social security number; and other information that, alone or in combination, is linked or linkable to a 
specific educator.  

1.9. “Incident” means the potentially unauthorized access to Data that Contractor believes could reasonably 
result in the use, disclosure, or theft of Data within the possession or control of Contractor or Contractor’s 
Subcontractors. 

1.10. “Metadata” includes all information created manually or automatically to provide meaning or 
context to other data. 

1.11. “Person” shall have the same meaning as found in Administrative Rule R33-1-1. 
1.12. "Procurement Item,” “Good,” or “Service" means a supply, a service, construction, or 

technology that Contractor is required to deliver to the State Entity under this Contract.  
1.13.  “Response” means the Contractor’s bid, proposal, quote, or any other document used by the 

Contractor to respond to the State Entity’s Solicitation.  
1.14. “Solicitation” means an invitation for bids, request for proposals, notice of a sole source 

procurement, request for statements of qualifications, request for information, or any document used to 
obtain bids, proposals, pricing, qualifications, or information for the purpose of entering into this Contract. 

1.15. “State Entity” means the department, division, office, bureau, agency, or other organization 
identified on the Contract Signature Page(s). 

1.16. “State of Utah” or “State” means the State of Utah, in its entirety, including its institutions, 
agencies, departments, divisions, authorities, instrumentalities, boards, commissions, elected or 
appointed officers, employees, agents, and authorized volunteers. 

1.17. “Student Personally Identifiable Information” or “PII” has the same meaning as that found in 
U.C.A § 53E-9-301 and 34 § CFR 99.3, and includes both direct identifiers (such as a student’s or other 
family member’s name, address, student number, or biometric number) and indirect identifiers (such as 
a student’s date of birth, place of birth, or mother’s maiden name). Indirect identifiers that constitute PII 
also include metadata or other information that, alone or in combination, is linked or linkable to a specific 
student that would allow a reasonable person in the school community, who does not have personal 
knowledge of the relevant circumstances, to identify the student with reasonable certainty.  

1.18. “Subcontractor” means a person under contract with Contractor or another subcontractor to 
provide services or labor as provided herein or for design or construction, including a trade contractor 
or specialty contractor. 

1.19. “Targeted Advertising” means advertising to a student or a student’s parent by Contractor if the 
advertisement is based on information or Data Contractor collected or received under this Contract. 

1.20. “USBE” or “Utah State Board of Education” means the Utah State Board of Education, the 



2 
Revised: 7-12-19 

board, and its elected or appointed officers, employees, agents, and authorized volunteers. 
2. GOVERNING LAW AND VENUE: This Contract is governed by the laws, rules, and regulations of the State 

of Utah.  Any action or proceeding arising from this Contract shall be brought in a court of competent 
jurisdiction in the State of Utah. Venue shall be in Salt Lake City, in the Third Judicial District Court for Salt 
Lake County. 

3. LAWS AND REGULATIONS:  Contractor shall comply with all applicable federal and state constitutions, 
laws, rules, codes, orders, and regulations, including applicable licensure and certification requirements. If 
this Contract is funded by federal funds, either in whole or in part, then any federal regulation related to the 
federal funding, including 2 CFR Appendix II to Part 200, will supersede this Attachment A. 

4. RECORDS ADMINISTRATION AND RIGHT TO AUDIT:  
4.1. Records: Contractor shall maintain records necessary to properly account for Contractor’s compliance, 

performance, and the payments made by USBE to Contractor. These records shall be retained by 
Contractor for six years after final payment, or until all audits initiated within the six years have been 
completed, whichever is later.  

4.2. Audit: Contractor agrees to provide, at no additional cost, the State of Utah, federal program staff, USBE 
staff, and their designees access to questionnaires and internal and external audit reports. This includes 
the right to audit all such records and Contractor’s sites and environments during normal business hours, 
and to allow interviews of any employees or others who might reasonably have information related to 
such records. Further, Contractor agrees to include a similar right to audit records and interview staff in 
any subcontract related to performance of this Contract. 

5. PERMITS: Contractor shall, at its own expense, obtain all permits, licenses, and approvals necessary for the 
performance of this Contract.   

6. CERTIFY REGISTRATION AND USE OF EMPLOYMENT "STATUS VERIFICATION SYSTEM”: 
Contractor shall comply with the requirements of the Status Verification System, also referred to as “E-verify,” 
as required by Utah Code § 13-47-2 et seq.  

7. DISCLOSURE OF POTENTIAL CONFLICT OF INTEREST: Contractor shall disclose whether any of its 
officers or employees are current or former officers or employees of USBE or the State of Utah. Contractor 
shall disclose if a current USBE employee is hired during the Contract (e.g., dual employment).  

8. INDEPENDENT CONTRACTOR: Contractor is an independent contractor and shall not act or hold itself out 
as an officer, employee, or agent of USBE, except as to the specific and limited agency created by the section 
“Agent Designation” below. 

9. INDEMNITY: Contractor shall be fully liable for its actions and shall fully indemnify USBE and the State of 
Utah from all claims arising out of Contractor’s performance, without limitation, except for the portion of any 
claim that is the sole fault of USBE or the State of Utah. Any limitation of Contractor’s liability shall not apply 
to injuries to persons, including death, or to damages to property. 

10. CONFIDENTIALITY: Confidential Information obtained by the Contractor may only be used for the purposes 
identified in this contract. Contractor shall notify USBE within one calendar day of any potential or actual 
misuse or unauthorized disclosure of confidential information. 

11. AMENDMENTS: Amendments to this Contract, including execution of renewal options and changes to the 
scope, must be made by signed written agreement of both parties.   

12. DEBARMENT/SUSPENSION: Contractor certifies that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, or declared ineligible by any governmental entity. Contractor shall notify 
USBE within 30 days if debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from participation in any contract by any governmental entity during this Contract. 

13. TERMINATION:  
13.1. Termination for Cause: This Contract may be terminated for cause by either party.  A party in 

violation shall be given 10 days’ written notice to correct and cease the violations, after which this 
Contract may be terminated immediately.  

13.2. Termination for Convenience: This Contract may be terminated without cause (for convenience) 
by USBE upon 30 days’ written notice to Contractor.  

13.3. Termination by Mutual Agreement: USBE and Contractor may terminate this Contract, in whole 
or in part, at any time, by written amendment. 

13.4. Termination For Nonappropriation of Funds: Upon 30 days’ written notice to Contractor, this 
Contract may be amended or terminated by USBE if USBE reasonably determines: (i) a change in 
federal or state legislation or applicable laws materially affects the ability of either party to perform under 
the terms of this Contract; or (ii) a change in available funds affects USBE’s ability to perform under this 
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Contract.   
13.5. Contract Closeout: USBE shall pay Contractor for all Procurement Items ordered prior to 

termination of this Contract and accepted by USBE. USBE’s exercise of its right to terminate this 
Contract shall not relieve the Contractor of any liability to USBE for any damages or claims arising under 
this Contract. USBE shall not be liable for any penalties or liquidated damages that accrue after the 
effective date of termination. 

13.6. Return or Destruction of Data: Following the termination of this Contract, USBE reserves the right 
to request a complete and secure (i.e., encrypted and appropriately authenticated) download file of all 
data. After USBE has accepted the return of data, declines the return of data, or provides other 
instructions, Contractor shall immediately destroy all data. If, after 30 days from termination, USBE has 
failed to make a request regarding data, Contractor shall immediately destroy the data. The Contractor 
shall notify USBE in writing of the date the data is destroyed.  

14. SALES TAX EXEMPTION: USBE is a tax-exempt organization, and Contractor shall not include sales tax in 
any request for payment.  

15. WARRANTY OF PROCUREMENT ITEMS: Unless a longer warranty period is contained in the Contract, 
Contractor warrants for a period of one year that: (i) the Procurement Items perform according to all specific 
claims that Contractor made in its Response; (ii) the Procurement Items are suitable for the ordinary purposes 
for which such Procurement Items are used; (iii) the Procurement Items are suitable for any special purposes 
identified in the Contractor’s Response; (iv) the Procurement Items are designed and manufactured in a 
commercially reasonable manner; (v) the Procurement Items are manufactured and in all other respects 
create no harm to persons or property; and (vi) the Procurement Items are free of defects. Unless otherwise 
specified, all Procurement Items provided shall be new and unused of the latest model or design. 

16. CONTRACTOR’S INSURANCE RESPONSIBILITY:  
16.1. Contractor shall maintain insurance during this Contract. All insurance policies required by this 

Contract shall be issued by insurance companies with an AM Best rating of A-VIII or better. 
16.2. The Contractor shall maintain the following insurance coverage: 

16.2.1. Workers’ compensation insurance during the term of this Contract for all its employees and any 
Subcontractor employees related to this Contract. Workers’ compensation insurance shall cover 
full liability under the workers’ compensation laws of the jurisdiction of the State of Utah at the 
statutory limits required by said jurisdiction. 

16.2.2. Commercial general liability [CGL] insurance from an insurance company authorized to do 
business in the State of Utah. The limits of the CGL insurance policy shall be no less than 
$1,000,000.00 per person per occurrence and $3,000,000.00 aggregate per occurrence. 

16.2.3. If Contractor uses a vehicle in the performance of this Contract, Contractor shall maintain 
Commercial Automobile Liability [CAL] insurance from an insurance company authorized to do 
business in the State of Utah. The CAL insurance policy must cover bodily injury and property 
damage liability and be applicable to all vehicles used in the performance of Services under this 
Contract. The minimum liability limit must be $1,000,000.00 per occurrence, combined single limit.  

16.2.4. If Contractor has access to Data, Contractor shall maintain Protected Information Liability 
insurance covering all loss of Data and claims based on alleged violations of privacy rights through 
improper use or disclosure of protected information with minimum limits of $1,000,000.00 per 
occurrence and $2,000,000.00 aggregate per occurrence. 

16.3. USBE shall be named as additional insured on all commercial general liability policies required of 
Contractor. Coverage required of Contractor shall be primary over any insurance or self-insurance 
program carried by Contractor or USBE. 

16.4. The above insurance policies shall include provisions preventing cancellation or non-renewal, 
except for cancellation based on non-payment of premiums, without the insurer giving at least 30 days’ 
prior notice to Contractor.  Contractor shall forward such notice to the USBE’s contact as listed in the 
Contract within seven days of Contractor’s receipt of such notice. 

16.5. All insurance policies secured or maintained by Contractor in relation to this Contract shall include 
clauses stating that each carrier shall waive all rights of recovery under subrogation or otherwise against 
Contractor or USBE, its agencies, institutions, organizations, officers, agents, employees, and 
volunteers. 

16.6. Contractor shall provide to USBE certificates evidencing Contractor’s insurance coverage 
required in this Contract within seven days following the effective date. No later than 15 days before the 
expiration date of Contractor’s coverage, Contractor shall deliver to USBE certificates of insurance 
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evidencing renewals of coverage. At any other time during the term of this Contract, upon request by 
USBE, Contractor shall, within seven days following the request by USBE, supply to USBE evidence 
satisfactory to USBE of compliance with the provisions of this section. 

16.7. USBE reserves the right to require higher or lower insurance limits where warranted.  
17. PUBLIC INFORMATION: This Contract and all related solicitation documents, purchase orders, pricing 

documents, and invoices are public documents and may be available for public and private distribution in 
accordance with the State of Utah’s Government Records Access and Management Act (GRAMA), 

18. DELIVERY: All deliveries under this Contract shall be F.O.B. destination with all transportation and handling 
charges paid by Contractor. Risk of loss or damage shall remain with Contractor until final inspection and 
acceptance by USBE.   

19. ACCEPTANCE AND REJECTION: USBE shall have 30 days after delivery of the Procurement Items to 
perform an inspection of the Procurement Items to determine if the Procurement Items conform to the 
standards specified in the Solicitation and this Contract prior to acceptance of the Procurement Items by 
USBE. If the Procurement Item is not rejected, it is presumed to be accepted.  
19.1. If Contractor delivers nonconforming Procurement Items, USBE may, at its option and at 

Contractor’s expense: (i) return the Procurement Items for a full refund; (ii) require Contractor to promptly 
correct or replace the nonconforming Procurement Items; or (iii) obtain replacement Procurement Items 
from another source, subject to Contractor being responsible for any cover costs. Contractor shall not 
redeliver corrected or rejected Procurement Items without first, disclosing the former rejection or 
requirement for correction; and second, obtaining written consent of USBE to redeliver the corrected 
Procurement Items. Repair, replacement, and other correction and redelivery shall be subject to the 
terms of this Contract. 

19.2. If at any point a latent defect or fraud is identified, acceptance by USBE may be immediately 
nullified.  

20. PAYMENT: USBE shall make payment within 60 days after it receives a correct invoice by a check sent 
through the mail, electronic funds transfer, or the State of Utah’s Purchasing Card (major credit card). If 
payment has not been made 60 days after USBE receives a correct invoice, then Contractor may add interest 
in accordance with the Utah Prompt Payment Act. If the Contractor accepts final payment without a written 
protest to USBE within ten business days of receipt of final payment, Contractor releases USBE and the 
State of Utah from all claims for payment related to the Contract. USBE’s payment for the Procurement Items 
shall not be deemed an acceptance of the Procurement Items as identified in the Contract and does not 
release any claims that USBE or the State of Utah may have against Contractor. Contractor shall not charge 
USBE electronic payment fees.  

21. INDEMNIFICATION RELATING TO INTELLECTUAL PROPERTY: Contractor represents all Procurement 
Items are free of all liens and encumbrances and shall indemnify USBE and the State of Utah from any claim 
brought against USBE or the State of Utah for infringement of a third party’s intellectual property. Any 
limitation of Contractor’s liability does not apply to this section. 

22. OWNERSHIP OF PROCUREMENT ITEM:  
22.1. Contractor conveys to USBE full ownership and title to all Procurement Items delivered under this 

Contract. Procurement Items shall be transferred to USBE as work for hire, unless otherwise agreed to 
in the Contract. 

22.2. Unless included in the Contract, neither party has any claim to the intellectual property of the other 
party.  

23. ASSIGNMENT: Any assignment or delegation by Contractor must be made through an amendment to the 
Contract.  

24. DEFAULT AND REMEDIES:  
24.1. Default: Any of the following events may constitute cause for USBE to declare Contractor in default 

of this Contract: (i) Contractor’s non-performance of its contractual requirements or obligations under 
this Contract; or (ii) Contractor’s material breach of any term or condition of this Contract. Termination 
or expiration of this Contract shall not extinguish or prejudice USBE’s right to enforce this Contract with 
respect to any default of this Contract or defect in the Procurement Items that has not been cured.  

24.2. Opportunity to Cure: If the Contractor is in default for non-performance or breach, USBE may issue 
a written notice of default providing a ten-day period in which Contractor shall have an opportunity to 
cure. Contractor shall repair, replace, or reimburse USBE, at USBE’s discretion, the cost to cover 
Procurement Items at no charge to USBE. Time allowed for cure will not diminish or eliminate 
Contractor's liability for damages.  
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24.3. Additional Remedies: If the default remains after Contractor has been provided the opportunity to 
cure, USBE may: (i) exercise any remedy provided by law or equity; (ii) terminate this Contract; (iii) 
impose liquidated damages, if liquidated damages are listed in this Contract; (iv) debar/suspend 
Contractor from receiving future contracts from USBE or the State of Utah; and (v) demand a full refund 
of any payment USBE has made to Contractor under this Contract for Procurement Items that do not 
conform to this Contract.  

25. FORCE MAJEURE: Neither party to this Contract shall be held responsible for unavoidable delay or default 
caused by circumstances, including fire, riot, an act of God, and/or war, that are beyond that party's 
reasonable control. USBE may terminate this Contract after determining such delay or default will prevent 
successful performance of this Contract. 

26. PUBLICITY: Contractor shall not use USBE’s name, logo, or endorsement (implied or actual) in any 
advertising, marketing, or publicity materials without prior written approval from USBE.  

27. WORK ON STATE OF UTAH PREMISES: Contractor shall ensure that its personnel working on State of 
Utah premises: (i) abide by all of the rules, regulations, and policies of the premises; (ii) remain in authorized 
areas; (iii) follow all instructions from USBE; and (iv) if required by USBE, pass a background check prior to 
entering the premises. USBE may remove any individual for a violation hereunder. 

28. CONTRACT INFORMATION: During the duration of this Contract, USBE is required to make available 
contact information of Contractor to the State of Utah Department of Workforce Services pursuant to Utah 
Code § 35A-2-203.  The State of Utah Department of Workforce Services may contact Contractor during the 
duration of this Contract to inquire about Contractor’s job vacancies within the State of Utah. 

29. WAIVER: A waiver of any right under the Contract shall not be construed as a subsequent waiver of that 
right or as a waiver of any other right. 

30. SUSPENSION OF WORK: USBE may suspend and reinstate work under this Contract by written notice to 
Contractor.  

31. ATTORNEY’S FEES: The prevailing party in a judicial action to enforce rights under this Contract shall be 
entitled to its costs and expenses, including reasonable attorney’s fees. 

32. TRAVEL COSTS: Unless otherwise agreed, all travel costs must be pre-approved by USBE and may be 
booked by USBE at State of Utah per diem rates. 

33. DISPUTE RESOLUTION: Prior to either party filing a judicial proceeding, the parties agree to participate in 
the mediation of any dispute. USBE and Contractor will mutually agree upon a mediator, or if a mutually 
agreeable mediator is not selected, USBE will select an independent third party, who shall be a Utah Courts 
certified mediator, to assist in the resolution of a dispute. USBE and Contractor agree to cooperate in good 
faith in mediation proceedings.  

34. SURVIVAL OF TERMS: Termination or expiration of this Contract shall not diminish USBE’s right to enforce 
any term of this Contract that by its nature would continue beyond termination, cancellation, or expiration.  

35. SEVERABILITY:  The invalidity or unenforceability of any term of this Contract shall not affect the validity or 
enforceability of any other term of this Contract. 

36. ENTIRE AGREEMENT:  This Contract constitutes the entire agreement between the parties and supersedes 
any and all other prior and contemporaneous agreements and understandings between the parties, whether 
oral or written. 

37. GENERAL DATA PROVISIONS: 
37.1. DATA OWNERSHIP: USBE retains all rights, title, and interest, including all intellectual property 

and proprietary rights, in and to system data, Data, and all related data and content. 
37.2. AGENT DESIGNATION: Contractor is hereby designated as an agent of USBE pursuant to 

FERPA for the limited purpose of receiving Student Personally Identifiable Information to fulfill the 
purposes of this contract. Contractor may use the Student Personally Identifiable Information as provided 
herein, but may not transfer or otherwise convey Student Personally Identifiable Information to any other 
Person.   

37.3. COMPLIANCE WITH DATA PRIVACY LAWS: Contractor, as USBE’s agent, shall comply with 
all applicable data privacy laws, regulations, code, and rules including FERPA 20 U.S.C. § 1232g et seq. 
and 34 C.F.R. Part 99 et seq., the Individuals with Disabilities Education Act, 30 U.S.C. § 1400 et seq. 
and 34 C.F.R. Part 300 (“IDEA”), and the Utah Student Privacy and Data Protection Act , Utah Code § 
53E-9 101 et seq.  

37.4. DESTRUCTION OF DATA: If USBE requests the Destruction of PII in Contractor’s possession 
as a result of this Contract, Contractor shall Destroy the information within five calendar days after the 
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date of the request. Contractor shall provide USBE with written confirmation of the date the data is 
Destroyed. 

37.4.1. USBE retains the right to use the established operational services to access and retrieve Data 
stored on Contractor’s infrastructure at its sole discretion.  

37.5. ACCESS TO DATA: 
37.5.1. Contractor shall limit access to Data to Authorized Persons only and shall require a non-disclosure 

agreement be signed by all Authorized Persons prior to being granted access to Data. 
37.5.2. Contractor shall maintain past and current lists of all Authorized Persons, maintain each non-

disclosure agreement, and shall permit inspection of the same by USBE upon request. 
37.5.3. Contractor shall maintain an audit trail for the duration of this Contract, which reflects the granting 

and revoking of access privileges to Authorized Persons. A copy of this audit trail may be requested 
by USBE from Contractor at any time and shall be provided within 10 days of the USBE request. 

37.5.4. Contractor shall have strong access controls in place. Contractor shall disable and/or immediately 
delete unused or terminated Authorized Persons’ accounts and shall periodically assess account 
inactivity for potential stale accounts. 

37.5.5. Contractor shall provide annual, mandatory privacy and security awareness and training for all 
Authorized Persons, maintain past and current lists of Authorized Persons that have completed 
training, and permit inspection of the same by USBE upon request. 

37.6. USE AND DISCLOSURE OF DATA: 
37.6.1. Contractor shall not collect, use, or share Data beyond the purposes set forth as follows: 

37.6.1.1. To carry out the Contractor’s responsibilities listed in the Statement of Work. 
37.6.2. Contractor shall share Data only for the purposes stated in the Statement of Work and only with 

the following entities: 
37.6.2.1. Law enforcement agencies or individuals only as authorized by law or court order. 

Contractor receives such a request, Contractor shall notify USBE within two business days of 
the receipt of the request, as permitted by law. 

37.6.3. If Contractor seeks to publicly release Data, Contractor must aggregate the Data by totaling the 
Data and reporting it at the group, cohort, school, school district, region, or state level. Contractor 
shall, upon request of USBE, provide USBE with a document that lists the steps and methods the 
Contractor shall use to de-identify the information. Any aggregate data that is publicly released 
without being redacted using the methods in this section shall be considered an Incident.  The 
following methods shall be used on any aggregated reports: 

37.6.3.1. Aggregate data shall be reported publicly only if there is a sufficient number of individuals 
represented in any demographic or subgroup so that an individual cannot be identified.  

37.6.3.2. Aggregated reports shall be redacted using complementary suppression methods that 
remove the risk of Data being identifiable using simple mathematics or formulas. 

37.6.4. Contractor shall not use Data for any secondary use, including Targeted Advertising, except under 
the following conditions: 

37.6.4.1. For adaptive learning or customized student learning purposes. 
37.6.4.2. To market an educational application or product to a parent or legal guardian of a student 

if Contractor did not use Data, shared by or collected per this Contract, to market the 
educational application or product. 

37.6.4.3. To use a recommendation engine to recommend to a student (i) content that relates to 
learning or employment, within the third-party contractor's application, if the recommendation 
is not motivated by payment or other consideration from another party; or (ii) services that 
relate to learning or employment, within the third-party contractor's application, if the 
recommendation is not motivated by payment or other consideration from another party; 

37.6.4.4. To respond to a student request for information or feedback, if the content of the response 
is not motivated by payment or other consideration from another party. 

37.6.4.5. To use Data to allow or improve operability and functionality of the third-party contractor's 
application. 

37.6.5. Contractor shall not sell or otherwise monetize Data except Data transferred through the purchase 
of, merger with, or otherwise acquisition of Contractors provided that all parties remain in 
compliance with this Contract. 

37.7. SECURITY AND PROTECTION OF DATA: 
37.7.1. Contractor shall notify USBE of material system changes that may negatively impact the security 
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of Data prior to such changes being implemented. 
37.7.2. If Contractor is given Data as part of this Contract, the protection of Data shall be an integral part 

of the business activities of Contractor to ensure that there is no inappropriate or unauthorized use 
of Data. Contractor shall safeguard the confidentiality, integrity, and availability of Data.  

37.7.3. Contractor shall comply with and protect and maintain Data using methods that are at least as 
good as or better than that established in the State of Utah’s Department of Technology Policies 
(https://dts.utah.gov/policies). 

37.7.4. Contractor shall only transmit or exchange Data via secure means (ex. HTTPS or FTPS). 
Contractor shall not use, store or process Data on any unencrypted portable or laptop computing 
device or any portable storage medium.  

37.7.5. Contractor shall store and maintain all Data in data centers located only within the United States.  
37.7.6. Contractor shall permit its employees and Subcontractors to access Data remotely only via a 

secured manner, such as Virtual Private Networks (VPN).  
37.7.7. Contractor shall store all Data, as well as any backups made of that data, in encrypted form using 

no less than 128-bit key and include all Data as part of a designated backup and recovery process. 
37.7.8. Contractor shall enforce strong password protections on all devices and networks with access to 

or that store Data.   
37.8. INCIDENTS: 

37.8.1. If Contractor becomes aware of an Incident involving Data by either Contractor or any of 
Contractor’s Subcontractors, Contractor shall notify USBE within one calendar day and cooperate 
with USBE regarding recovery, remediation, and the necessity to involve law enforcement, if any.  

37.8.2. Contractor shall produce a written remediation plan that includes information about the cause and 
extent of the Incident, and the actions Contractor will take to remediate the Incident and reduce the 
risk of incurring a similar type of Incident in the future. Contractor shall present its analysis and 
remediation plan to USBE within ten calendar days of notifying USBE of an Incident. USBE reserves 
the right to adjust this plan, in its sole discretion. If Contractor cannot produce its analysis and plan 
within the allotted time, USBE, in its sole discretion, may perform such analysis and produce a 
remediation plan, and Contractor shall reimburse USBE for the reasonable costs thereof. 

37.8.3. In the event of an Incident, Contractor shall provide USBE or its designated representatives with 
access 7 days a week, 24 hours a day, for the purpose of evaluating, mitigating, or resolving the 
Incident. 

37.8.4. Unless Contractor can establish that Contractor or any of its Subcontractors is not the cause or 
source of the Incident, Contractor shall be responsible for the cost of notifying each person whose 
personal information may have been compromised by the Incident. 

37.8.5. Disclosure of Data by Contractor or any Subcontractor for any reason may be cause for legal 
action by third parties against Contractor, the State, or their respective agents. Contractor shall 
indemnify, save, and hold harmless the State, its employees, and agents against any and all claims, 
damages, liability, and court awards including costs, expenses, and attorney fees incurred as a 
result of any act or omission by Contractor, or its employees, agents, Subcontractors, or assignees 
pursuant to this Contract. Notwithstanding any other provision of this Contract, Contractor shall be 
liable to the State for all direct, consequential, and incidental damages arising from an Incident 
caused by Contractor or its Subcontractors.  
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Attachment B:  SCOPE OF WORK 
 

This document is the Scope of Work between Education Direction (Ed Direction) and the Teaching and 
Learning section of the Utah State Board of Education (USBE) for Change Management Professional 
Learning for Local Education Agency (LEA) Leaders. Changes may be made to the scope of work only by 
an amendment to the agreement as described herein.     
 

 
1) Introduction and Background 

Recently passed legislation SB 127 (https://le.utah.gov/~2022/bills/static/SB0127.html) includes the 
requirements: “Each elementary principal and a principal supervisor, member of LEA leadership, and LEA 
literacy specialist shall complete the professional learning described in Subsection 1 before July 1, 2027.” 
Subsection 1 indicates that “The state board shall provide the individuals in Subsection 2 with 
professional learning regarding change management.”  
 
This professional learning, coaching and support will address the need described in the 2020-21 Early 
Literacy Report in which it was reported that reading benchmark rates declined in SY 2021 as compared 
with pre-pandemic years. Further, nearly all demographic groups saw a decline of 5 percentage points or 
more compared with SY 2019. The one exception is students who identify as Asian, which had a decline 
of only 1 percentage point. These findings are a call for more support of early literacy for Utah’s 
students. As principals and LEA leaders strongly shape the conditions under which teachers teach and 
students learn, attention to their capacity to lead change to yield increased learning in literacy is 
needed.  
 
Change management professional learning, coaching, and refreshing with a specific focus on literacy 
inclusive of collective efficacy conditions and the Four Domains for Rapid School Improvement for every 
elementary school principal, their supervisor, a leader from their LEA, and literacy specialist from their 
LEA will need to be completed prior to July 1, 2027. The learning will result in 70% of Utah 3rd graders 
reading on grade level by July 1, 2027. 

 
2) Scope of Work 

A. Five-Year Plan 
To ensure project objectives are met and the intended outcome is achieved (70% of 

Utah 3rd graders reading on grade level by July 1, 2027), Ed Direction proposes a systematic 
approach to training leaders through professional learning, coaching, and refresher sessions. 
While components of this plan are flexible and can be revised during the project kick-off, the 
proposal below is meant to provide an overview of our approach. This approach will build 
leaders’ capacity around change management with a focus on literacy. It will be inclusive of 
collective efficacy conditions and the Four Domains for Rapid School Improvement. 

The graphic below provides an overview of the five-year plan to engage every Utah 
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school administrator, their supervisor, a leader from their LEA, and a literacy specialist from 
their LEA in the required training prior to July 1, 2027. As shown, a total of four cohorts will 
receive two years of support. Each cohort of participants will have multiple opportunities for 
professional learning, coaching, and continued support from the Ed Direction team over the 
course of their two-year engagement in the project. Professional Learning (PL) sessions and 
associated coaching will be spread across the first year for each cohort. In Year Two of a 
cohort’s engagement, continued support will be provided via refresher sessions, which will be 
made available for LEA teams and role specific groups. 

 

 
Ed Direction will work in close collaboration with the USBE team to develop content for 

the professional learning sessions, coaching consultancies, and refreshers that align with 
foundational principles, state standards, and USBE-supported frameworks. Ed Direction and 
USBE team members will act as co-leads in the delivery of all content. Following each session, 
Ed Direction will collect data related to participants knowledge gained from trainings. In 
addition, Ed Direction will collect and analyze data on the implementation of change 
management practices over the course of each cohort’s engagement in the project. 

Below, we present a two-year plan broken down to show how professional learning, 
coaching, and refreshers will be accessible for all three groupings of participants in the Change 
Management PL for LEA Leaders. This model assumes the first cohort will start their 
engagement in the early part of 2023 but can be easily adapted, if needed. An overview of each 
support type, who will be engaged, and the frequency of each support is provided below. We 
include a timeline of the full engagement for each cohort’s experience, followed by an overview 
of specific services provided. The engagement timeline below reflects the experience for each 
participant group in the Change Management PL for LEA Leaders. 
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While the timeline represents the activities that will be a part of every participating 

group’s experience, we also present a table of engagements anticipated at a high level for each 
participant. 

 

 
We further break down each type of support proposed in this partnership, including the 

overview, breakdown of participants, and anticipated frequency for professional learning, 

coaching, and refreshers. Our strong recommendation is that we find ways to ensure 

professional learning, coaching, and refreshers have opportunities for both role-specific 

groupings and LEA team groupings. While the number of sessions offered will not change if this 

model is adopted, the approach to content and grouping will need to be carefully considered. 

Ed Direction feels confident in our ability to provide a hybrid model like this because we have 

approached most of our large-scale partnerships (including the ones in Utah) this way. 
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Type of 
Support 

Overview Participants Frequency* 

Professional 
Learning (PL) 

Focus: Change Management sessions 
led by the Ed Direction team with a 
strategic focus on early literacy. 
Opportunities for learning within LEAs 
and with role-alike groups. 

 
Objectives: Participants will learn about 
a comprehensive, sustained, and 
evidence-based approach to improving 
teachers’ and principals’ effectiveness 
in raising student achievement in 
literacy through collective efficacy and 
will identify specific ways they can 
support improved literacy in their role. 

 
Foundational Principles: Learning will 
be focused on change management to 
yield positive outcomes in early literacy 
with a primary focus on tier 1 
instruction as well as attention to tier 2 
and 3. This learning will include the 
Science of Reading and adhere to the 
USBE Professional Learning Standards, 
the Utah State Standards for 
Educational Leadership, Utah Effective 
Teaching Standards, and the Utah Core 
Standards for English Language Arts. 
(These standards will be updated in 
early 2023. From the time they are 
updated, professional learning, 
coaching and refreshers will need to be 
inclusive of the updated standards), the 
Science of Reading and the Science of 
Reading Instruction.  
Concepts from the Science of Reading 
as well as change management 
strategies to yield positive outcomes 
in early literacy will be the core of 
these professional learning sessions. 

• School leaders 
• LEA Principal 

Supervisors 
• LEA 

Representatives 
• LEA Literacy 

Coaches 

Three Sessions: 
• Winter Session 
• Spring Session 
• Fall Session 

Blend of in-person 
and virtual 

 

Session Length: 6 
hours     
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Practices from the Four Domains for 
Rapid School Improvement Framework 
will be incorporated 
throughout the training. 

Coaching 
 

 
 
 
 
 
 
 

Focus: Collaborative coaching sessions 
led by the Ed Direction team will 
reinforce learning from PL sessions and 
offer opportunities for real-time, 
customized implementation feedback 
to ensure implementation of new 
strategies lead to increased student 
achievement in literacy. 

• School leaders 
• LEA Principal 

Supervisors 
• LEA 

Representatives 
• LEA Literacy 

Coaches 

Three Small Group 
Consultancies 

• Following 
Winter PL 
session 

• Following 
Spring PL 
session 

 

 Objectives: Participants will engage in 
collaborative consultancies with 
coaches designed to monitor efforts 
and promote rapid improvement and 
will leverage learning from others with 
the same role (i.e., principals will 
engage with other principals to share 
best practices) 

 
Foundational Principles:  
Learning will be focused on change 
management to yield positive 
outcomes in early literacy with a 
primary focus on tier 1 instruction as 
well as attention to tier 2 and 3. This 
learning will include the Science of 
Reading and adhere to the USBE 
Professional Learning Standards, the 
Utah State Standards for Educational 
Leadership, Utah Effective Teaching 
Standards, and the Utah Core 
Standards for English Language Arts. 
(These standards will be updated in 
early 2023. From the time they are 
updated, professional learning, 
coaching and refreshers will need to be 
inclusive of the updated standards), 
the Science of Reading and the Science 
of Reading Instruction. 

 • Following Fall 
PL session 

All sessions will be 
virtual 
 
Consultancy Length: 
90 minutes   
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Concepts from the Science of Reading 
as well as change management 
strategies to yield positive outcomes in 
early literacy will be the core of this 
coaching. 
Practices from the Four Domains for 
Rapid School Improvement Framework 
will be leveraged throughout coaching 
sessions to promote ongoing reflection, 
development, transformation, and 
cultural shifts. 

Refreshers 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Focus: Sessions led by the Ed Direction 
team will focus on refining principles 
and practices learned in Year One and 
provide a scope of implementation for 
future work. Opportunities for learning 
within LEAs and with role-alike groups. 

 
Objectives: Participants will revisit 
change management and literacy 
principles and practices they learned 
about in Year One and reflect on 
implementation and impact to date. 

 
Foundational Principles:  
Learning will be focused on change 
management to yield positive 
outcomes in early literacy with a 
primary focus on tier 1 instruction as 
well as attention to tier 2 and 3. This 
learning will include the Science of 
Reading and adhere to the USBE 
Professional Learning Standards, the 
Utah State Standards for Educational 
Leadership, Utah Effective Teaching 
Standards, and the Utah Core 
Standards for English Language Arts. 
(These standards will be updated in 

• School leaders 
• LEA Principal 

Supervisors 
• LEA 

Representatives 
• LEA Literacy 

Coaches 

Three Half-Day 
Sessions 

• Winter Session 
• Spring Session 
• Fall Session 

All sessions will be 
virtual 

 

Session Length: 2 
hours  
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early 2023. From the time they are 
updated, professional learning, 
coaching and refreshers will need to be 
inclusive of the updated standards), 
the Science of Reading and the Science 
of Reading Instruction. 
Concepts from the Science of Reading 
as well as change management 
strategies to yield positive outcomes in 
early literacy will be the core of these 
refresher sessions. 
Practices from the Four Domains for 
Rapid School Improvement Framework 
will be leveraged throughout coaching 
sessions to promote ongoing reflection, 
development, transformation, and 
cultural shifts. 
Sessions will leverage practices from 
the Four Domains for Rapid School 
Improvement Framework as 
participants consider what moves they 
need to take as leaders to move from 
initial implementation to more 
integrated, customized implementation 
of practices that support literacy. 

*Session frequency can be altered in the planning phase of the project. The USBE may determine a shift 
away for large-scale professional learning to a concentration on small group, targeted coaching is more 
feasible for participants, for example. If changes to the project plan need to be made, Ed Direction is 
open to revisiting this plan to ensure that the primary objective of the project is met. 

 

B. Meeting Leaders’ Needs 
Ed Direction’s team understands that, while leaders are the lynchpin of any successful 

schoolwide or districtwide initiative, that they are also arguably the individuals in an education 
system pulled in the most directions. Leaders at the school and district level, therefore, require 
professional learning that is comprehensive, sustained, and evidence-based—both in what 
participants can learn and in the way the learning is structured. Below, we present how we 
achieve the needed criteria within the professional learning partnership, so leaders’ needs are 
met across each cohort. 

An overarching concept crosscutting each aspect of meeting leaders’ needs is the hope 
that Ed Direction’s team will work in close partnership with the Utah State Board of Education. 
While we will ease the burden of this busy team, we will look to the opportunities we can 
create through collaboration and project implementation to make the work of this project as 
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much the Utah State Board of Education teams as our own. With this in mind, we ensure a 
comprehensive, sustainable, and evidence-based approach in change management that yields 
positive outcomes in early literacy based in the Science of Reading and addressing tiers of 
instruction with particular focus on tier 1is fulfilled in the way we engage with the state to 
bring the project to life. 

Comprehensive 

Professional learning that is comprehensive provides leaders adequate knowledge 
about the topics related to project objectives, and adequate knowledge about how to 
implement learning effectively both through the years of direct project engagement, and the 
years to follow. We articulate our plan to achieve a comprehensive professional learning model 
in the Project Plan section of Part 2 of the proposal, incorporating a blend of intentional 
professional learning, coaching, and refreshers. 

We appreciate that, even with intentional touch points across two years in a 
partnership, there will be limited time to learn all of the required insights related to effective 
change management. With this in mind, we will be discerning about what we teach participants 

and will focus on the change management principles to yield positive outcomes in early 
literacy. This will be to maximize the limited resource of time together in the engagement. Ed 
Direction’s team appreciates that, within a cohort of participating leaders, there will be a rich 
diversity of experiences that inform what participants need to learn and how. To this end, the 
substance of each professional learning session needs to be relevant for the groups of leaders 
engaging in 
learning together. Ed Direction’s team will be mindful of the substance taught to each group, 
whether LEA literacy leader, LEA principal supervisor, LEA leader, or principal directly. Examples 
include tailoring learning to the leadership role held within the context of the work and 
contextualizing examples within learning about change management and early literacy 
practices to what may feel most relevant to the participant group. 

Leaders will have dynamic responsibilities that require different areas of focus 
depending on their school or district context. Learning should be digestible, but also 
informative enough to be applicable for years of effective implementation, through the two 
years of the project and the years following it. 

Sustained 

The USBE’s Change Management Professional Learning for LEA Leaders is a dynamic 
opportunity as it not only pinpoints learning for leaders but does so across two years, so leaders 
have extended time to learn about relevant priorities surrounding change management that 
yield positive outcomes in early literacy and have extended support while implementing learned 
priorities. Flexibility will need to be an 
integral aspect of this professional learning opportunity appreciating both leaders’ limited time, 
and capacity to continue engaging in the project across a period where additional initiatives 
may also start. Ed Direction will offer great flexibility around where, when, and how 
participants engage in their professional learning. 

While each professional learning session will be engaging and interactive, following the 
tenets of effective professional learning standards like those outlined in the Utah Professional 
Learning Standards Toolkit, we will design sessions so that leaders can attend sessions in person 
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or online. Dates will also vary for each offering. This variety intends to provide the flexibility 
leaders require as they balance professional growth with the demands of their jobs. For some 
leaders, an in-person session will be worthwhile as a method to network and engage with 
fellow participants directly. Should the drive be too lengthy, or the other demands on a leader’s 
time be too great, they can instead engage in virtual professional learning, with a guarantee of 
strategies that promote interactivity and engagement, as they would experience in-person. 

Even well-designed professional learning sessions take time to digest. With this in mind, 
Ed Direction designs all professional learning resources on a Learning Space, a Google Site that 
is accessible to participants both during and after each session, organized for ease of reference 
as leaders begin to put their learning in practice. Ed Learning Spaces provide participants all the 
resources they need during a professional learning session including slides, learning activities, 
and learning materials, like articles and videos. Project links never expire, so Learning Spaces 
serve as a library of resources for Ed Direction partners long after a formal partnership 
concludes. 

Learning Spaces are as adaptive as they are interactive. Developed in Google Sites, users 
can access a Learning Space simultaneously. This capability allows Ed Direction’s team to 
provide customized professional learning in which participants choose the breadth and depth 
of their own learning experience. We often structure activities with opportunities to explore a 
variety of resources individually, in teams, or in role-alike breakout sessions. The Learning 
Space allows participants to choose whether they want to deeply delve into a single resource or 
skim all possible resources tied to a strategy or topic. This makes Learning Spaces collaborative, 
too, as teams can elect to divide up learning and then synthesize findings with their colleagues. 
The structure also allows different teams to have different emphases based upon their needs 
and current levels of implementation. 

Ed Direction encourages partners to not only utilize all available information on Learning 
Spaces but also adapt it to suit their own needs. Resources and materials posted on our 
Learning Spaces can be copied and edited so participants can take what they learn from a 
Professional Learning session with Ed Direction and share it with colleagues at home. 

Though all professional learning will be designed to be optimal through synchronous 
engagements, we will have sessions experienced in modular format, so that as a worst-case 
scenario, learning can occur on leaders’ own time. While they will not, in this less ideal learning 
structure, have the benefit of direct engagement with colleagues, they will be able to gain 
exposure to the concepts and skills introduced at each session and through coaching 
consultancies. 

Evidence-Based 

We aspire to deliver professional learning and coaching that result in durable practice 
shifts for educators as they meaningfully lead change initiatives to improve student learning in 
early literacy. We articulate how we do so with a focus on research-based practices for 
professional learning both in the Our Experience section of the Mandatory Minimum 
Requirements and in the Incorporating Utah Core Framework section of the Technical 
Response. 

In addition to what we share about our evidence-based approach to professional 
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learning, we are thoughtful about ensuring the combination of professional learning together 
with the coaching sessions and refreshers lead not only to participants’ new learning but also to 
the integration of practice. When designing professional learning and associated coaching, we 
focus on the level of implementation that the professional learning session supports. This 
implementation lens, as reported by researchers Beverly Showers and Bruce Joyce,19 requires a 
different type of planning and delivery of professional learning content. This delivery is 
centered around striking the right balance of the following professional learning components, 
including theory, demonstration, practice, coaching, and pacing. Ed Direction team members 
hold themselves and each other accountable for planning and delivering professional learning 
that has the greatest likelihood of impacting instruction and other essential functions at the 
school; we want our work to result in students learning more effectively. Guided by the work of 
Thomas Guskey, we have implemented five levels of success to measure against our 
professional learning work.20 We work alongside our partners to constantly review participant 
feedback and information about implementation at schools to make changes to the way that 
we engage adult learners. 

C. Incorporating Core Utah Frameworks 
Ed Direction has both an appreciation for and a deep understanding of the foundational 

frameworks provided by the Utah State Board of Education to improve student learning. In 
every partnership with a Utah school, district, or charter network, we prioritize the structures 
and objectives in place for effective educational practices statewide. We would maintain this 
focus on a statewide professional learning initiative focused on managing change and early 
literacy. We elaborate on our focus of the Utah Portrait of a Graduate and past application of 
core Utah frameworks in the Our Experience section of the Mandatory Minimum Requirements 
but expand upon our knowledge of core Utah frameworks as it will apply to the Change 
Management Professional Learning for LEA leaders here. 

Design and delivery of supports throughout this project will be completed with an 
intentional focus on several core Utah frameworks. As a partner to the USBE on this project, it 
is imperative to Ed Direction that we prioritize the integration of these frameworks into every 
aspect of the work—from initial content creation to post-session data collection and analysis. In 
the following sections, we demonstrate our knowledge and understanding of the following core 
Utah frameworks that will shape our creation and execution of professional learning, coaching, 
and refresher sessions: 

• USBE Professional Learning Standards 
• Utah State Standards for Educational Leadership 
• Utah Effective Teaching Standards 
• Utah Core Standards for English Language Arts 

 
USBE Professional Learning Standards 
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Ed Direction’s team anchors professional learning and coaching opportunities around 
the research-based practices articulated in the Utah Professional Learning Standards Toolkit. 
We understand the relationship between the engagement of adult learners in a professional 
learning setting and the impact that learning opportunity has for participants. Ed Direction 
professional learning experiences infuse the practices the toolkit identifies. Additionally, these 
professional learning experiences receive consistent positive feedback on anonymous surveys 
from participants regarding promotion of collaborative learning, a focus on relevant topics that 
pinpoint identified learning outcomes, and knowledgeable practitioners and facilitators. 
Participants in Ed Direction trainings do not sit and get information; they learn some new 
theory, and then have extensive time to determine how to understand and implement the 
theory in the context of their own schools and districts. 

We learn from our experiences and the experiences of others to engage in continual 
improvement of our professional learning approaches. In 2014, Boston Consulting Group (BCG), 
together with the Bill and Melinda Gates Foundation, conducted research of nearly three 
thousand educators to better understand ideal professional learning structures.21 This study 
concluded that the ideal professional learning experience for educators is relevant, interactive, 
delivered by facilitators who get the educator’s experience, tied to ongoing learning over time, 
and structured so that teachers are treated respectfully as professionals. We articulate our 
understanding of what each element means in a change management professional learning 
initiative, as well as how each relates to the Utah Professional Learning Standards Toolkit 
below. We present the toolkit standards along with icons for quick reference to demonstrate 
how we maximize each with our approach to professional learning. 

We articulate our understanding of what each element means in a change management 
professional learning initiative, as well as how each relates to the Utah Professional Learning 
Standards Toolkit22 in the sections below. We present the toolkit standards along with icons for 
quick reference to demonstrate how we maximize each with our approach to professional 
learning. 

 

Element of Ideal Professional Learning 
Experiences 

Link to Utah Professional Learning Standards: 

Relevant 
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Ed Direction plans professional learning that builds on the current skills of educators and maximizes 
opportunities for educators to learn from others. We center learning around the individual 
participant, providing space for them to understand and customize learning outcomes based on the 
unique contexts of the schools and districts they represent. We also increase the relevancy of 
learning through choice, where educators can choose which path their learning will take based on 
professional experience and identified goals. We make learning relevant by providing a variety of 
resources related to key topics in a professional learning session, including information related not 
only to new knowledge but effective implementation, so participating leaders leave sessions both 
with information and a plan to put new information into practice. 

 
 

Element of Ideal Professional Learning 
Experiences 

Link to Utah Professional Learning Standards: 

 
Interactive 

 

    

There is a time and a place for the sage on the stage, like a TED talk, but it isn’t great for extended 
periods of time. There’s a reason TED talks have a time cap. Ed Direction plans professional learning 
to minimize the talking head and maximize the work products of the participants. We strategically 
organize content to require input and decisions on the part of the educators involved. This is a 
pivotal strategy we use to bring the learning community within a professional learning session to life. 
Ed Direction’s team follows professional learning standards that include new theory at no more than 
25% of participants’ total time in a session, meaning the majority of participant learning time is 
engagement through practice, demonstration, and planning with direct feedback from facilitators 
and expert coaches Ed Direction provides, as well as from peer participants. Through the use of relevant 
learning design, the facilitation of knowledgeable leaders, and the application of technology 
through both in-person and online learning formats, we create space for educators to both build their 
own knowledge and expand the references of their colleagues. 

 
 
 

Element of Ideal Professional Learning 
Experiences 

Link to Utah Professional Learning Standards: 

Credible 
 

     
A ubiquitous truth in education is that relationships of trust increase credibility. For professional 
learning to be received in the way that makes it most effective, it must be delivered in a way that 
promotes relationships, that is based on relevant and research-based practice, and that maximizes 
the limited time leaders have to continue their learning. We know that our ability to influence 
memorable professional learning is enhanced by strong, ongoing relationships with the trainers. We 
must earn trust and demonstrate credibility by knowing our participants, designing innovative 
learning opportunities that blend knowing with doing, and that maintain a narrow focus on the 
outcomes participants seek from their learning. We also structure professional learning to build 
relationships between the building leaders and district leaders. When educators have strong 
relationships with their local leaders, those leaders can build stronger systems of support.24 
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Element of Ideal Professional Learning 
Experiences 

Link to Utah Professional Learning Standards: 

 
Consistent 

 

    

Learning is a process, and yet so much of professional learning assumes the teachers can master a 
concept after being introduced to it. A successful trait of Ed Direction’s professional learning model is 
that it occurs regularly throughout the year and is connected to previous sessions. A report from 
Thomas Guskey and Kwang Suk Yoon analyzed numerous studies and identified that every study 
found positive correlation between the amount of follow-up professional learning sessions and 
student achievement. Adult learners benefit from opportunities to practice and increase fluency with 
evidence-based strategies. We provide this with ample access to the resources introduced in 
professional learning sessions and tactical follow-up structures to pressure test how learning is being 
put into practice. 

 
 

Element of Ideal Professional Learning 
Experiences 

Link to Utah Professional Learning Standards: 

 

Respectful 
 

     
Ed Direction views the opportunity to work with educators as an honor. We know that the act of 
leading in a building or district is a complex and sophisticated endeavor. We understand that 
educators do what they do because they love it. Similarly, we know that educators want to be 
effective. This understanding helps us to engage with educators in an authentic and respectful way in 
all that we do. To ensure we do not merely operate from assumption, we regularly check in with 
participants to receive both informal and formal feedback through surveys and conversations. We 
ensure that in our own reflection and by incorporating the reflection of participants that we 
maximize the impact of professional learning by maintaining a narrow focus on the identified 
outcomes, and by leveraging the collaborative structures, expertise of the facilitators, and 
technology to maximize every minute of the leader’s experience. 

 

Utah State Standards for Educational Leadership 

Leadership standards serve as the foundation for building a system with consistent 
expectations for the professional practice of school and district leaders. For this project to have 
the desired impact on student learning, and for that impact to be sustainable over time, it is 
imperative that we focus on how each of the seven strands of the Utah State Standards for 
Education Leadership, and in particular, leadership related to in literacy instruction. From our 
vantage point, this includes each strand but focuses in particular on Visionary Leadership, 
Management for Learning. 

Through our experience, both in the last three years and across over a decade with Utah 
educators directly, we identify the ties between the learning we may inspire and the links that 
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can be made to Utah’s Standards for Educational Leadership. As an example, in our recent work 
on a statewide project, each professional learning session starts by linking the day’s learning 
back to the leadership standards so that participants can ground what they are learning with 
existing expectations. 

Standards will support the narrow focus of our professional learning, coaching, and 
refresher activities designed through the Change Management in Leading Positive Outcomes in 
Early Literacy Professional Learning Project for LEA Leaders. We will be amenable to the 
feedback of the Utah State Board of Education stakeholders participating in this project but 
provide an illustrative crosswalk of the way we might infuse Utah State Standards for 
Educational Leadership strands, standards, with specific project outcomes and learning 
activities through our engagement in the table below. 

 

Strand Standard Rationale Sample Learning Activities 
Visionary 
Leadership 

Standard 1.4: 
Develop a shared 
understanding of 

With communication as a 
core tenet of effectively 
managing change, 

• Developing strategies for 
building leaders together with 
LEA leads to provide quick 

 

 and commitment to 
mission, vision, and 
values within the 
school community 
to promote 
continuous and 
sustainable 
improvement 

leaders can determine 
concrete strategies to 
develop a shared 
understanding of 
effective early literacy 
instruction—focusing in 
not only on delivering the 
learned information but 
creating intentional 
space for early literacy 
teachers to articulate 
back their understanding 
of the rationale and 
receive feedback on their 
application of the 
practice. 

feedback on instructional 
practice. An example: 
excerpts from Simon Sinek’s 
Start with Why27 

• Coaching around effective 
strategies to articulate the 
rationale in a change 
management initiative and 
ensure a shared 
understanding exists therein 

• Designing look fors 
contextualized to the specific 
school but embedded in 
research-based effective early 
literacy instructional 
strategies that can be used in 
administrator walk throughs 
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Teaching and 
Learning 

Standard 2.5: Ensure 
instructional 
practice is consistent 
with knowledge of 
student learning and 
development and 
effective pedagogy 

With a focus on early 
literacy, effective change 
management strategies 
should be embedded in 
the appropriate way for 
building leaders, LEA 
leaders of principals, LEA 
leaders, and LEA literacy 
coaches to support 
research-based 
instructional practice. 
Change strategies can, 
therefore, focus on 
instructional practice and 
the appropriate role 
leaders play bringing 
these to life. 

• LEA leaders define 
districtwide success criteria 
for early literacy practices 
based on engagement in this 
project and districtwide 
success criteria for the 
leadership tenets of 
implementing them 
effectively for school leaders 

• LEA literacy coaches create 
personalized instructional 
priorities for the teachers 
they work alongside from 
district-identified success 
criteria and identify how to 
efficiently report out on 
progress related to each 

Management 
for Learning 

Standard 3.5: 
Promote adult- 
student, student- 
peer, and school- 
community 
relationships to 
create the climate 
and conditions 
which value and 
support academic 
learning and positive 
social and emotional 
development 

Change management 
infuses knowledge with 
mindset. Effective change 
leaders prioritize both 
the actions their teams 
take and calibrate on the 
sentiments teams have 
while making the needed 
changes in service of 
student learning. 

• Leadership instruction related 
to evidence-based practices 
of managing change and 
creating a climate that is both 
productive but also 
transparent, so the 
sentiments associated with 
change can be revealed. 

• Coaches review concrete 
practices from leadership 
researchers with school 
leaders 
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We share illustrative examples of how we may infuse standards directly into 
professional learning through the incorporation of priority standards in slides below. 
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Utah Effective Teaching Standards 

Ed Direction’s team has always anchored professional learning and coaching initiatives 
around clear priorities agencies have already identified to frame educator practice. While our 
work focuses on the changes educators make in their work to yield positive outcomes in early 
literacy to result in students reading on grade level by grade 3, the ultimate impact of this work 
centers around student learning and development. This includes a focus on Utah Effective 
Teaching Standards both for teachers and leaders.28 Our team understands that any 
professional learning and coaching initiative focused on change management to support 
student improvement through key practices like early literacy requires an appreciation for and 
an understanding of national professional tenets. While project objectives and scope may 
inform which standards to focus on in any partnership initiative, we engage with Utah 
educators, so maintaining relevancy in our work must include a reference point to educator 
standards. 

As the above examples demonstrate in the Utah State Standards for Effective 
Leadership, leaders participating in the project will have standards both for teaching and 
leadership made visible through each aspect of their professional learning and coaching. 

Utah Core Standards for English Language Arts 

Utah’s English Language Arts Core presents pivotal skills and knowledge students should 
understand by grade level. They are intended to be rigorous, spiraled across grade bands, and 
accessible to all students. Appreciating the close connection between Utah Core Standards for 
English Language Arts and Utah Effective Teaching Standards and Indicators, Ed Direction draws 
a throughline between what teachers teach and how they teach in each professional learning 
and coaching engagement. We understand that a focus on effective instruction includes deep 
educator knowledge of content and instructional practice, especially with early literacy in mind. 
It is not enough to know the standards all students should know and understand by subject 
area and grade level; effective instruction includes nuanced practice related to student 
engagement, creating a safe atmosphere for learning, and the regular use of both informal and 
formal assessment to measure progress on student learning. This includes a focus on 
knowledge and mindset of the educators who lead out in the practices required to improve 
student outcomes in English Language Arts. 

Ed Direction’s team understands that the English Language Arts need to complement a 
deep understanding of language acquisition when early literacy is of focus. With a focus on 
early literacy, Ed Direction’s team appreciates that, for all students to understand the core 
standards, their teachers must have a deep understanding not only of prior student learning, 
current expectations for student learning, and future opportunities for student learning, but 
they must also have a deep knowledge of language acquisition both for students where English 
is a first language, and for students where English is a second, third, and even fourth language. 
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In learning about the science of reading directly, we ensure educators learn and apply 
practice to address the fact that, while our brains are hardwired to talk, they are not hardwired 
to read or write. We know the way teachers build comprehension in students is to focus on 
clear and systematic literacy instruction. In early years, we focus on how teachers cultivate 
phonological assembly, combining letter and phonemes exposure with decoding practice 
through onset/rime, rhyme, and syllables. Across all grades, Ed Direction’s team supports 
leaders to engage educators as they create authentic opportunities for students to develop 
comprehension by combining age-appropriate decoding strategies, continued focus on 
language acquisition, and exposure to learning about the world at large. We understand that 
across grades, students may still benefit from practice with word recognition and fluency while 
they also digest increasingly complex texts to address grade-level standards. We increase 
students’ academic success by maintaining a focus on how to read and in doing so, help address 
current learning loss trends created by the pandemic. 

 
 

D. Incorporating Four Domains for Rapid School Improvement 
A multi-year statewide change management initiative designed to improve early literacy 

instruction and student outcomes is a complex endeavor. Complex projects are made feasible 
and successful when anchored in an improvement framework that fuses the appropriate 
balance of knowledge, resources, and mindsets in order to bring about lasting change. The 
beauty of a Rapid Improvement Cycle is that it is a framework, not a program. In this way, this 
framework becomes a tool that centers our improvement efforts around what is currently 
working within every unique context and what pieces of the improvement process need 
refinement. It allows our team members to customize the components of the schools’ data- 
driven instructional systems and honors best practices already in place within the school, while 
still ensuring that the critical components of data-driven, continuous improvement are being 
put in place throughout the partnership. 

 
The complex problems of improving student learning are too nuanced to address 

without compartmentalizing into a framework that brings structure, meaning, coherence, and 
systems thinking to the initiative at hand. Ed Direction’s team appreciates the four domains for 
Rapid School Improvement existing at the center of this work. We understand that this 

framework, and the Continuous Improvement Cycle around it, has been established to 
incorporate research-based practices into any school or district initiative designed to improve 
student learning. To achieve our ambitious and student-centered goals, framing improvement 
efforts around the four domains of Utah’s Continuous Improvement Cycle enables leaders to 
structure improvement in a way that builds knowledge, capacity, and collaborative practice 
across a school or district. Whether focused on a change management initiative to improve 
early literacy instructional practice, or a related improvement initiative, focusing efforts on the 
Continuous Improvement Cycle enables leaders to create systematic and long-term solutions 
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more likely to stick. 
 

The Utah Continuous Improvement Cycle within Utah’s System of Support for School 
Improvement establishes a clearcut pathway Ed Direction’s team has leveraged alongside Utah 
leaders at the state, district, and school level to maintain a focus on the four domains of rapid 
improvement: Turnaround Leadership, Talent Development, Instructional Transformation, and 
Culture Shift. We understand that an improvement cycle should articulate a collaborative and 
iterative process that includes identifying common challenges, testing new solutions, and 
analyzing relevant data in a collaborative way. We had the opportunity to apply this structure 
to the Utah schools we worked alongside in School Turnaround, and find the structure is 
relevant to all initiatives including the statewide work we support directly with the Utah State 
Board of Education and with State Charter School Board bringing professional learning and 
coaching for adult learners to life. 

 
Ed Direction will ensure the four domains of rapid improvement inform all aspects of 

project work and will integrate the most salient aspects into professional learning sessions, 
coaching opportunities, and refreshers. We include in the following table an illustration of how 
each domain will inform key aspects of the project. 

 
Domain How Domain Informs the Partnership 

Turnaround 
Leadership 

The Turnaround Leadership domain focuses on an appropriate combination of 
strategic planning related to short- and long-term goals and the appropriate 
urgency to achieve each. This domain of the Rapid Improvement Cycle anchors 
directly to the concept of change management; it’s through deliberate and 
quick action linked to appropriate goals where improvement can occur. In this 
case, participating leaders will set goals related to student performance data in 
reading. They will set goals related to the implementation data relevant to this 
initiative, including instructional practice and leadership practice. Importantly, 
professional learning and coaching will address the inevitable challenges related 

 

 to implementing a priority initiative, and the actions principals, district leaders, 
and district literacy coaches can take to maintain focus on the priority, establish 
a shared vision to bring it to life, and focus on related priorities that link directly 
to the Utah State Standards for Educational Leadership. 
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Talent 
Development 

In Ed Direction partnerships, our focus is on maximizing the impact of the team 
we have in service of student learning. With this in mind, our focus in this 
domain of Rapid School Improvement would focus on identifying and bringing 
to life the tenets of effective practice and leadership within it. With some 
overlaps to culture shift, Talent Development in this initiative would focus on 
maximizing the impact of teams embedded in schools and districts through 
relevant learning and deliberate practice with coaching support. Talent 
Development includes the clear articulation of expected practice in early 
literacy classrooms, and the clear articulation of actions leaders at the school 
and district level can employ with change management strategies to bring the 
learning to life. Development will occur at the classroom level, building level, 
and across districts to establish coherence and sustained shifts to professional 
practice. 

Instructional 
Transformation 

How teachers teach has a profound effect on student learning. Early literacy 
practice linked to instructional design, execution, and reflection by analyzing 
student performance data and implementation data will ground learning 
around this Rapid School Improvement domain. Participants will understand 
what effective early literacy instruction looks like, and how to bring that 
learning to life through change management strategies. The strategies will 
include what LEA literacy coaches may do in direct engagement with teachers, 
what building leaders may do to sustain and promote effective instruction and 
effective instructional development across a school year, and what LEA leaders 
may do to ensure effective instruction permeates practice and climate 
districtwide. 

Culture Shift The ultimate success criteria of this project’s success would be observation of 

buildings and districts participating in the project, with consistent observation 

of a safe, academically rigorous, and collaborative learning environment 

embedded. To this end, this domain of Rapid School Improvement will live 

across the professional learning sessions, coaching, and refreshers as the model 

for improvement. Participants will understand what evidence-based conditions 

should exist in the classrooms, buildings, and districts where effective early 

literacy practice is working exceptionally well in service of student learning. 

 
E. Integrating Collective Efficacy Conditions 

We accentuate beyond these key practices the notion of collective efficacy that lives 
both within professional learning design, in the practices we teach related to change 
management, and in the coaching opportunities between new learning. Most effective 
professional learning in schools and districts is a collective rather than an individual endeavor 

for educating all students well is a collective effort. What any one leader, school, or district can 
achieve with their students is critically dependent on the professional practice quality of their 
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colleagues. Collective Teacher Efficacy as the collective belief of an educator group to impact 
student learning positively correlates closely with student achievement, cited as having a 1.57 
mean effect size on student learning. It makes sense for educators to take collective 
responsibility for their students, including helping each other learn how to reach shared goals. 
It is powerful to not only engage in learning across a system, but between systems, appreciating 
the benefit of learning from objective perspectives who have shared experiences. 

The first goal of our professional learning and coaching is helping all educators recognize 
that how they engage in their work has a substantial impact on student learning and on 
colleagues. A second goal is to build coherent systems that can engage in ongoing improvement 
for years to come. Therefore, we do not randomly select the topics and skills to convey in our 
professional learning. Building on our experiences with successful partnerships, our process for 
planning and delivering professional learning and coaching includes carefully aligning all 
content and methodologies with the local goals and articulated standards. This ensures that all 
new learning builds coherence within the system, leading to sustainable improvement, and 
stronger collaborative ways for educators to engage with one another. Within this approach, 
doing the work together is an indispensable aspect of an improvement initiative. 

Through the Change Management Professional Learning session for LEA leaders, Ed 
Direction will create deliberate opportunities for individuals to collaborate, both across similar 
roles, and across distinct roles within similar systems. We will fulfill this in the way we design 
professional learning activities, coaching activities, and related interactions participants will 
have through this engagement. We elaborate on this approach in the Technical Response 
Project Plan response below. In addition to the deliberate actions Ed Direction’s team takes 
together with the Utah State Board of Education to support collaborative learning and 
engagement, we will design professional learning and coaching across both years of each 
cohort’s engagement to build educator capacity in a structured process, so participants are 
empowered to do the work independently once the project concludes. From this: 

• Organizations sustain a student-centered, action-oriented culture that ensures teachers 
and leaders continue to take ownership over improving student outcomes through 
thoughtful, evidence-based practices and high-quality materials 

• Continuous learning and improvement endure, even as new staff are hired, through 
improved leadership and instructional practices embedded within the culture of the 
school 

• Collaborative structures and practices allow teachers to leverage each other’s expertise 
and the resources Ed Direction’s team provided 

Ed Direction employs digital tools like the Learning Spaces described in the Technical 
Response section Meeting Leaders’ Needs. Further, we will promote gradual release in the 
learning that occurs for principals, LEA leaders, and for LEA literacy coaches. Participants will 
find, even at the beginning of the two-year partnership with each cohort, they will be called 
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upon to lead out as subject matter experts both in professional learning and in coaching. By 
design, our collaborative structures in both learning venues will enable this. 

In addition to looking for almost immediate opportunities for participants to lead out in 
the learning during professional learning sessions, we will also be deliberate about creating 
structures for principals to lead out with LEA Literacy Coaches on their work within buildings, 
and for LEA Leaders to lead out both with principals in buildings and with LEA Literacy Coaches 
across systems. By design, learning and related activities will be structured in close partnership 
with the USBE so that by the end of each cohort’s engagement, systems that can be sustained 
will be initiated. 

F. Project Plan 
We break down the five-year plan and plan for annual engagement at the beginning of 

this Technical Response, the two-year plan for each cohort, as well as the specific activities 
participant groups can expect to experience across the professional learning, coaching, and 
refresher sessions. Here, we describe the project plan to achieve each project facet to expand 
upon the introduction in the Technical Response Five-Year Plan. We include projected roles and 
propose a communication plan to manage overall project efficiency, as well as communication 
leading up to each key project milestone in professional learning, coaching, and refreshers 

 
Commitments 

We include projected roles and estimate we will have two executive leads running 
project operations day to day, with regular input and feedback from our subject matter expert. 
The executive leads will serve as the primary point people for the Utah State Board of 
Education. Participants will engage with the executive leads and improvement coaches at the 
professional learning, coaching, and refresher sessions. The full Ed Direction team will 
contribute to the professional learning, coaching, and refreshers as content developers, 
coaches, and a team of supports to bring the project to life. 

During professional learning sessions, with support from USBE team members, we will 
target a coach to participant ratio of 1:12. This ratio will be the experience of participants in 
each group, including principals, LEA leaders, and LEA literacy coaches. This will also be the 
experience of participants at the professional learning sessions, the coaching sessions, and 
refreshers. 

 
The table below provides an overview of the roles each team member will play in 

bringing this work to life. 
 

Team Member Title Project Role 
Trent Kaufman Founder, Senior Partner Executive Lead 
Allison Miller Senior Partner Executive Lead 
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Carrie Miller Director Executive Lead 
David Lloyd Improvement Coach Day to Day Professional Learning 

Lead 
Leah Taubitz Improvement Coach Planning and Reporting 
Arcadia Payne Improvement Coach Communication Lead 
Nick Varney Improvement Coach Professional Learning Facilitator and 

Coach 
Chad Ransom Improvement Coach Professional Learning Facilitator and 

Coach 
Christi Roberts Improvement Coach Professional Learning Facilitator and 

Coach 

Project Planning 
Upon execution of the Change Management Professional Learning for LEA Leaders, Ed 

Direction’s team would want to establish a cadence of work and milestones related to this 
project’s success. We envision the following project elements held as a constant throughout the 
partnership. We include planned meetings as well as planned timelines related to each project 
milestone. We are amenable to feedback from the Utah State Board of Education but propose 
the following structure to bring the project to life. 

Following is an overview of each direct engagement proposed between the Utah State 
Board of Education and Ed Direction to plan for each project component. 
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Project Planning Huddles 
Frequency: Twice monthly, 
60 minutes 

Attendees: USBE stakeholders, Ed Direction Executive Leads, and 
rotation of Improvement Coaches 

Huddles will be a regular, one-hour, small team meeting where team members engage in executing 
on all project logistics related to the coordination of professional learning locations, participant 
recruitment, participating communication, and troubleshooting the inevitable dilemmas inherent in a 
widescale project. We will review all project resources including marketing materials and 
presentations, professional learning outlines and slides, coaching resources, and related role play to 
ensure each is executed successfully. We will set a time that works with partners from the USBE, set 
the agenda, facilitate the meeting, and take notes that we will share following each meeting. For 
each, USBE partners will be able to have a key role of thought leader in the work. 

 
Professional Learning Huddles 
Frequency: Three times a year, 
90 minutes 

Attendees: All USBE and Ed Direction PL participants 

In this huddle, all partners from the USBE and Ed Direction will come together to prepare for their 
coaching role at the professional learning sessions. We will lead up to each session by sharing the 
resources related to each professional learning session for each participating group and then will use 
the time together to share key facilitation moments, participant engagement opportunities, and 
clarify the roles all attendees may have at each session. A single huddle will be held for all three 
sessions, so we will make these 90 minutes each to ensure sufficient time to review content for all 
sessions. We will set a time that works with partners from the USBE, set the agenda, facilitate the 
meeting, and take notes that we will share following each meeting. For each, USBE partners will be 
able to have a key role of thought leader in the work. 

 
Coaching Huddles 
Frequency: Three times a year, 
30 minutes 

Attendees: All USBE and Ed Direction PL participants 

In this huddle, all partners from the USBE and Ed Direction will come together to prepare for their 
coaching role at the coaching sessions. Meetings will run for 30 minutes each time. We will share the 
coaching structure before our first annual meeting and then use the time to clarify questions and 
explore key coaching priorities for the session. In subsequent meetings, we will use information 
garnered from past coaching sessions to determine topics for our pre-coaching huddles with the full 
team. We will set a time that works with partners from the USBE, set the agenda, facilitate the 
meeting, and take notes that we will share following each meeting. For each, USBE partners will be 
able to have a key role of thought leader in the work. 

 
As needed, Ed Direction’s team is amenable to ad-hoc meetings where appropriate in 

service of achieving all project objectives. 
Along with deliberate engagement with the Utah State Board of Education, Ed Direction 

envisions following timelines with key milestones related to the development, execution, and 
follow up of each project component including the professional learning, coaching, and 
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refreshers. Proposed timelines for each component of the project are explained in detail below. 
 

 

 
 

We propose an eleven—week cycle to develop, execute, and follow up on each 
professional learning session for all four participant groups, including principals, the supervisors 
of these principals, LEA leaders, and LEA literacy coaches. In this process, we propose drafting a 
professional learning session outline nine weeks out from the session and sharing it with the 
USBE for feedback. We propose building slides and learning activities for review seven weeks 
out and, following receipt of feedback, engaging in final content review four weeks before the 
professional learning session. In the final weeks leading up to the session we will finalize 
content, employing a quality assurance “QA” process to ensure there are no errors in grammar, 
syntax, or design. We will role play the facilitation of professional learning content and then 
engage in the sessions. 
Within a week of each session, we propose compiling and reporting out on session feedback 
from the session. 

The coaching cycle will be as methodical as our professional learning cycle, but on a 
shorter timeline. You can review the timeline in the figure below. 
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Over a month from each coaching session, we will leverage available information from 
participants and coaches to deduce trends of possible coaching topics. This can include 
professional learning session feedback, where we will ask about topics of interest for participants 
to explore in coaching sessions. From this data collection, we will propose possible coaching 
topics and required resources related to these. Two weeks before the session, we will review and 
finalize all information for the coaching sessions. We will role play anticipated challenging 
coaching moments before the coaching sessions. Participants will be asked to provide feedback 
immediately following their coaching session. A week following the coaching sessions, we will 
share a summary report for all three participating groups. 

Refreshers will exist as a truncated process like the professional learning process. 
Appreciating content will come from the created professional learning sessions, we propose a 
shortened timeline where we will make specific commitments of engagement and milestones to 
create and deliver the refresher information. This is presented in the figure to follow: 

 

 
Pivotal to project planning, in addition to communication with the Utah State Board of 

Education and following regular timelines to achieve all project milestones, will be the regular 
communication to participants. Within regular participant communication, we anticipate 
planning a role alongside the Utah State Board of Education to recruit and market to prospective 
participants. This may include deliverables like infographics created and shared with the state for 
distribution. We can also engage in Q+A sessions with prospective participants about the 
partnership. Once the project is underway and the cohort is secured, we will ensure participants 
have all needed project commitments held on calendars with invites. 
We will share professional learning and coaching priorities consistently in the weeks leading up to 
each session, along with needed logistics related to travel or virtual engagements. Following 
sessions, we will share key information including collected progress monitoring data related to the 
project overall. Our relationships with participants will be as big a priority as those with the Utah 
State Board of Education. 

G. Measurement and Impact 
Measurement is a key component of any continuous improvement process. Measuring 
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progress toward short- and long-term goals allows individuals, teams, and organizations to make 
smart adjustments to their plans so that they can ultimately meet their objectives. In our work 
with schools, districts, and state agencies, Ed Direction coaches are dogged about data- driven 
progress monitoring. We routinely collect and analyze both student performance data and 
implementation data, each of which are defined below. 

 
 

 

 
This approach allows us to determine whether the evidence-based practices shared 

through professional learning are being implemented with fidelity (implementation data), as well 
as whether those practices are having the desired impact on learning (student performance 
data). 

Throughout the course of this project, we will use both implementation and student performance 
data to monitor whether: 

a) The professional learning and coaching supports we’re providing are helpful, engaging, 
and relevant to participants 

b) The supports we’re providing are having the desired impact on teaching and learning 

We propose to use the following data sources to measure progress and monitor impact; 
we will finalize metrics during the project kickoff meeting with the USBE. 

 

 Implementation Data Student Performance Data 

Are the professional learning 

and coaching supports we’re 

providing helpful, engaging, and 

relevant to participants? 

• Professional learning 

session feedback surveys 

• Annual EOY participant 

surveys 

• n/a 
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Are the supports we’re 

providing having the desired 

impact on teaching and 

learning? 

• Teacher surveys for 

participating schools 

• Classroom observations 

• Acadience Reading progress 

monitoring 

• 3rd grade RISE ELA 

 
 

The table below provides additional detail on each proposed data source. 
 

Data Source Description Cadence 

 

 
Professional learning 

session feedback surveys 

Participants will be asked to complete a brief 
survey asking them to rate their satisfaction 
with the session as it relates to the science of 
adult learning. Additionally, participants will 
share their key takeaways and lingering 
questions. 

 

After each 
professional learning 

session 

Coaching Consultancy 
feedback data 

Participants will be asked to provide feedback 
following each coaching consultancy about 
their experience and associated learning. 

After each coaching 
consultancy 

 

 
EOY participant surveys 

Participants will complete an EOY survey asking 
them to reflect on what they’ve learned, what 
they’ve implemented, and what additional 
supports they need to meet program objectives 
moving forward. 

 
 

Annually 

 
 
 

Teacher surveys for 
participating schools 

Each participating school will administer a 
survey to relevant teaching staff that is 
designed to gauge a) their collective efficacy; b) 
how well change management practices have 
been implemented by their leaders; and c) the 
degree to which they’re implementing 
evidence-based instruction for early literacy. 

 
 

 
Twice annually 

 
Classroom observations 

Ed Direction will provide a classroom 
observation tool aligned to evidence-based 
literacy instruction for participating leaders to 
use at their campuses. We will also provide 
protocols and tools to help leaders compile and 
analyze the resulting data to inform their own 

change management plans. 

 
Twice annually 
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Acadience Reading 
progress monitoring 

Ed Direction will provide protocols and tools to 
help teachers and leaders compile and analyze 
Acadience Reading data to better understand 
which students are on track to read on grade- 
level in 3rd grade. 

 

Thrice annually (BOY, 
MOY, and EOY) 

 
 

3rd grade RISE ELA 

Ed Direction will provide protocols and tools to 
help leaders compile and analyze RISE data 
each year to understand whether they are on 
track to have at least 70% of 3rd graders reading 
on grade-level. 

 
 

Annually 

 
All data named above will be used to inform next steps for each stakeholder group: 

• Participating leaders will use data to adjust their own improvement plans, including 
professional learning, coaching, and resources for teachers. 

• The USBE will use data to understand whether the state is on track to have 70% of 3rd 
graders reading on grade-level by 2027, and if not, what additional supports or 
resources might be needed. 

• Ed Direction will use data to determine whether our supports are having the desired 
impact on school climate, teaching, and student learning. 

 
 

H. Project Management 
To ensure the successful completion of projects, Ed Direction takes a very proactive 

approach to project management. This includes working sessions with the client as needed and 
regular reporting and collaboration. Our philosophy is to begin with and continually refine 
outputs and deliverables to ensure that all work products meet client expectations and prove to 
be extremely valuable inputs to clients’ strategic decision making. We have refined and continue 
to solicit feedback on the way that we structure project management so that stakeholders at the 
state level feel there is ample space to inform the project objectives and provide feedback on 
deliverables being created for an initiative. Additionally, we aim for stakeholders to feel that Ed 
Direction fulfills much of the work, so their burdens are eased by the professional partnership. 

Ed Direction will provide detailed and comprehensive project management related to the 
project timeline, creation and delivery of professional learning agendas and materials, evaluation 
of professional learning sessions, structure and implementation of coaching sessions and 
refreshers, and communications throughout all aspects of the project. This will be fulfilled by the 
diverse team of educators and consultants who possess years of consulting and project 
management experience developed through work with both public and private sector clients. 
Engagement of multiple team members will ensure appropriate redundancy in the carrying out of 
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various project responsibilities, as well as comprehensive communication with the Utah State 
Board of Education and other stakeholders for the duration of the project. 

Ed Direction proposes a detailed project management plan that includes, but is not 
limited to, the following elements: 

• Ed Direction will initiate the project by holding a kick-off meeting with the Utah State 
Board of Education team to finalize project scope, objectives, outcome metrics, and 
responsibilities. This kick-off meeting will have a specific agenda and will be followed by 
detailed notes summarizing key tasks and action steps for the project partners. 

• Immediately following the kick-off meeting, Ed Direction will develop and deliver a 
detailed, week-by-week timeline for Year 1 of the project that delineates key dates, 
deadlines, deliverables, events, collaboration and review processes, and status 
calls/conferences. In collaboration with the Utah State Board of Education team, Ed 
Direction will develop and deliver a similar timeline for Years 2, 3, 4, and 5 of the project in 
subsequent years. 

• Ed Direction will develop and implement, as specified herein, a comprehensive 
communication plan that includes bi-weekly status calls or in-person conferences with the 
Utah State Board of Education team, formal written progress reports to the Utah State 
Board of Education as stipulated in the RFP and closed-loop communication with district 
and school transformation teams preceding, and following, professional learning 
experiences and site visits. 

• Every status call or conference between Ed Direction and the Utah State Board of 
Education team, districts, or schools will be structured with a specific agenda and 
followed by detailed notes summarizing concerns, questions, action steps, and items for 
follow-up. 

• Following the initial kick-off meeting, Ed Direction will begin developing agendas and 
materials for all subsequent professional learning experiences with structured time for 
collaboration and review with the Utah State Board of Education team. Feedback loops 
will be structured and specific to ensure that the Utah State Board of Education team 
and cohort participants have adequate input into the structure and content of 
professional learning experiences, and ample opportunity to evaluate the effectiveness of 
professional learning sessions after delivery. 

 
Student Data Privacy 

Ed Direction is committed to protecting all data that will be utilized for this project. 
Maintaining privacy for all student information is essential to our important work. As we 
collaborate with educators across the state of Utah and gain access to student data, Ed Direction 
will limit access to data to authorized persons only. We will require a non-disclosure agreement 
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to be signed by all authorized persons before being granted access to data. Furthermore, we 
commit to adhering to all data privacy laws, including the Family Educational Rights and Privacy 
Act (FEPRPA) and all data policies outlined by the Utah State Board of Education (USBE) terms and 
conditions document. 

Specifically, Ed Direction commits to adhering to the following policies and procedures 
contained in the USBE Standard Terms and Conditions document: 37. General Data and 
Provisions (to include items 37.1, 37.2, 37.3, 37.4, and 37.4.1), 37.5 Access to Data (to include 
items 37.5.1, 37.5.2, 37.5.3, 37.5.4, and 37.5.5), 37.6 Use and Disclosure of Data (to include 
37.6.1, 37.6.1.1, 37.6.2, 37.6.2.1, 37.6.3, 37.6.3.1, and 37.6.3.2, 37.6.4, 37.6.4.1, 37.6.4.2, 
37.6.4.3, 37.6.4.4, 37.6.4.5, and 37.6.5), and 37.7 Security and Protection of Data (to include 
37.7.1 , 37.7.2, 37.7.3, 37.7.4, 37.7.5, 37.7.6, 37.7.7, and 37.7.8). 

 
Schedules 

As outlined in the Project Planning section, Ed Direction will finalize a week-by-week 
schedule for the project immediately following the project meeting. This week-by-week schedule 
(which we provide a framework for below as a point of reference) will delineate key dates, 
deadlines, deliverables, events, collaboration and review processes, and status calls/conferences 
for Year 1 of the project. In collaboration with the Utah State Board of Education team, Ed 
Direction will develop and deliver a similar timeline for Years 2, 3, 4, and 5 of the project in 
subsequent years to ensure that each year’s plan reflects changes identify in the end-of-year 
project reflection. 

The planning schedule and details around each element of Ed Direction’s managerial 
support is included below. As stated above, this is meant to be illustrative; exact timing for each 
element will be determined during the project kick-off meeting. 

Following is an overview of each direct engagement proposed between the Utah State 
Board of Education and Ed Direction to plan for each project component. 
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Project Planning Huddles 
Frequency: Twice monthly, 
60 minutes 

Attendees: USBE stakeholders, Ed Direction Executive Leads, and 
rotation of Improvement Coaches 

Huddles will be a regular, one-hour, small team meeting where team members engage in 
executing on all project logistics related to the coordination of professional learning 
locations, participant recruitment, participating communication, and troubleshooting the 
inevitable dilemmas inherent in a widescale project. We will review all project resources 
including marketing materials and presentations, professional learning outlines and slides, 
coaching resources, and related role play to ensure each is executed successfully. We will set 
a time that works with partners from the USBE, set the agenda, facilitate the meeting, and 
take notes that we will share following each meeting. For each, USBE partners will be able to 
have a key role of thought leader in the work. 

 

Professional Learning Huddles 
Frequency: Three times a year, 
90 minutes 

Attendees: All USBE and Ed Direction PL participants 

In this huddle, all partners from the USBE and Ed Direction will come together to prepare for 
their coaching role at the professional learning sessions. We will lead up to each session by 
sharing the resources related to each professional learning session for each participating 
group and then will use the time together to share key facilitation moments, participant 
engagement opportunities, and clarify the roles all attendees may have at each session. A 
single huddle will be held for all three sessions, so we will make these 90 minutes each to 
ensure sufficient time to review content for all sessions. We will set a time that works with 
partners from the USBE, set the agenda, facilitate the meeting, and take notes that we will 
share following each meeting. For each, USBE partners will be able to have a key role of 
thought leader in the work. 

 
Coaching Huddles 
Frequency: Three times a year, 
30 minutes 

Attendees: All USBE and Ed Direction PL participants 
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In this huddle, all partners from the USBE and Ed Direction will come together to prepare for 
their coaching role at the coaching sessions. Meetings will run for 30 minutes each time. We 
will share the coaching structure before our first annual meeting and then use the time to 
clarify questions and explore key coaching priorities for the session. In subsequent meetings, 
we will use information garnered from past coaching sessions to determine topics for our 
pre-coaching huddles with the full team. We will set a time that works with partners from the 
USBE, set the agenda, facilitate the meeting, and take notes that we will share following each 
meeting. For each, USBE partners will be able to have a key role of thought leader in the 
work. 

 
As needed, Ed Direction’s team is amenable to ad-hoc meetings, where appropriate, in 

service of achieving all project objectives. A sample calendar for the above internal meetings in 
included below (cropped for readability). 

 

 
 

Along with deliberate engagement with the Utah State Board of Education around 
managerial tasks, Ed Direction will follow a regular schedule to ensure development and 
deliverable of all components of the project stay on track. 

As with the internal planning and preparation meetings outlined above, Ed Direction will 
finalize a calendar of key dates and associated tasks once the project kicks-off. An overview of the 
development and delivery process for each component of the project is included below. As each 
visual shows, there are tasks to be completed before the professional 
learning/coaching/refresher session (indicated by circles to the left of “0”) and tasks to be 
completed after the professional learning/coaching/refresher session (indicated by circles to the 
right of “0”). The “0” represents when the professional learning/coaching/refresher session is 
taking place. 
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Project Component: Professional Learning 
Development and Deliverable Cycle Length: 11 weeks 
Participants: USBE leaders and Ed Direction team 

Project Component: Coaching 
Development and Deliverable Cycle Length: 7 weeks 
Participants: USBE leaders and Ed Direction team 

Project Component: Refreshers 
Development and Deliverable Cycle Length: 8 weeks 
Participants: USBE leaders and Ed Direction team 
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Organizational Chart 
The chart below provides an overview of the team who will be involved in the fulfilment of 

this work. This team, led by three long-term Ed Direction team members, has worked primarily on 
Utah projects for the last decade, positioning them to be well-prepared to engage immediately 
with the USBE and lead out in the design and implementation of this project. Our team of 
instructional coaches also have extensive experience in providing professional development and 
coaching in Utah schools, through the Assessment to Achievement and Assessment to 
Achievement Plus projects. 

 
 

Brief profiles highlight professional accomplishments are included below.  
 

Ed Direction Team 
 

Team Leaders Professional Highlights 

 
 
 
 

Dr. Trent Kaufman 
Founder, Senior Vice 
President 

• EdD, Harvard University 
• Author of two best-selling books, Collaborative School Improvement and The 

Transparent Teacher, which provide a framework for organizational 
transformation 

• National experience leveraging adult learning theory for professional 
learning and effective implementation for change 

• Extensive experience as a K-12 school administrator, leveraging 
organizational systems to improve literacy and comprehension 

• Over a decade of experience developing systems to enable the use of 
performance data to maximize individual and team performance at 
professional organizations 
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Allison Miller 
Senior Vice President 

• MEd, Harvard University 
• Extensive experience applying adult learning theory to professional learning 

services for both large and small groups of university, district, and school 
leaders and teachers 

• Over a decade of experience leading improvement efforts that include the 
development of data-driven improvement systems in districts and schools 
across the nation 

• As a Reading and Learning Specialist in Atlanta, GA, assisted students with 
learning differences to discover learning styles through multisensory 
instruction, becoming self-confident learners, and improving academic 
achievement through individualized instruction 

• Author (with Trent Kaufman, SVP) of Collaborative School Improvement: 
Eight Practices for District-School Partnerships to Transform Teaching and 
Learning 

• Significant experience with content development and professional learning 
in turnaround schools in Utah 

• Over a decade of using change management principles to support multiple 
district and school transformation and turnaround projects 

 
 
 
 
 

 
Carrie Miller 
Vice President 

• EdD, Johns Hopkins University 
• MEd, Pacific University 
• Professional Teaching Licenses, Utah and Colorado 
• Significant experience providing professional learning to district and school 

partners, including guiding school appraisals, designing, and charting school 
improvement plan progress 

• As a Colorado Title I middle school leader, designed a data-driven, student- 
centered model to produce more than an average of one-year of student 
growth in reading and writing 

• Implemented a districtwide model of standards-based credit recovery in a 
community with high mobility and significant economic needs 
Extensive experience coaching school leaders and building level leadership 
teams 
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Coaches Professional Highlights 

 
 

David Lloyd 
Improvement Coach 

• BS, Utah State University 
• Significant experience working with teachers and building leaders to 

improve classroom practice to increase student literacy and academic 
performance 

• As an improvement coach, works to develop professional learning 
content for district, school, and teacher leadership teams 

 

 • Experience as a math teacher in the Salt Lake City School District 

 
 
 

Leah Taubitz 
Improvement Coach 

• MA, Relay Graduate School of Education 
• As an improvement coach, designs high-quality professional learning 

materials that focus on implementation of school change around 
collaboration, data use, and evidence-based instructional strategies 

• Significant experience working to build scaffolded language supports for 
multilingual learners and adult learning initiatives 

• Provided targeted coaching for teachers and school leaders to identify 
systems to help meet their school improvement goals. 

 
 
 
 
 
 

Arcadia Payne 
Improvement Coach 

• MEd, Harvard Graduate School of Education 
• As an instructor, incorporated STEAM as a pathway for developing 

fundamental literacy, numeracy, and social skills for elementary students 
in the Salt Lake City School District 

• As an improvement coach, provides job-embedded coaching on data- 
driven improvement, evidence-based instructional strategies, and 
impactful collaboration to schools across the country 

• Worked as a Corps member to identify change for culturally relevant 
curriculum within Tulsa Public Schools 

• Analyzed systems within the Utah state educations programs and policies 
and communicated outcomes for change for the Utah State Board of 
Education 
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Nick Varney 
Improvement Coach 

• MEd, University of Pennsylvania 
• Educational professional in the Alpine School District who collaborated to 

implement change and effective practices with professionals from the 
Department of Justice, Lockheed Martin, The Nueva School, and the Utah 
House of Representatives 

• As an improvement coach, works with teachers to help determine ways 
literacy could be ingrained in their teaching practices to improve student 
reading levels 

• Experience with the Center for Innovation in Education Task Force, who 
collaborated with the Utah State Legislature, the Utah Governor’s Office, 
and the Utah Center for Education Policy to design a center for innovation 
in K-12 education. 

 
 

Chad Ransom 
Improvement Coach 

• PhD, Montana State University 
• Has served as a classroom teacher, instructional coach, building principal, 

and program administrator in the public sector of education 
• Extensive experience with dual immersion and school turnaround 

programs to identify systems of change to impact student performance 
• As a consultant, has worked both nationally and internationally with over 

50 school districts in their work to improve student achievement 
• As an improvement coach, works to identify high-leverage change 

management practices to yield improvement results in student 
achievement and literacy practices in schools. 

• Awarded as a finalist for the WY PBS American Graduate Champions for 
his work in supporting Latino student achievement and literacy. 

 

 
 
 
 

Christi Roberts 
Improvement Coach 

• EdD, Montana State University 
• As an improvement coach, works with educational leaders to improve 

teaching and learning at scale using the implementation of focused 
organizational structures and systems of change to improve targeted 
areas 

• Over 25 years of experience as a classroom teacher, teacher leader, and 
program administrator 

• National Board Certification as an Exceptional Needs Specialist and is 
state endorsed in English Language Learning and Middle School 

 
Annual Report 

At the end of each school year, Ed Direction will prepare an annual report that includes: 

• Work completed to date 
• Number of participants who attended each professional learning session, coaching, 

and refresher session 
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• A list of schools, grouped by LEA, who have completed the professional learning and 
coaching series 

In addition, our team will compile available implementation and student performance 
data to share with the USBE, aligned to our proposed Impact Measurement Plan. Specifically, we 
plan to include the following data points for each cohort’s annual report: 

 

Data Source Description Cadence 

 
 

Professional learning 
session feedback surveys 

Participants will be asked to complete a brief 
survey asking them to rate their satisfaction 
with the session as it relates to the science of 
adult learning. Additionally, participants will 
share their key takeaways and lingering 
questions. 

 

After each 
professional learning 

session 

 

Coaching Consultancy 
feedback data 

Participants will be asked to provide feedback 
following each coaching consultancy about 
their experience and associated learning. 

After each coaching 
consultancy 

 
 

EOY participant surveys 

Participants will complete an EOY survey asking 
them to reflect on what they’ve learned, what 
they’ve implemented, and what additional 
supports they need to meet program objectives 
moving forward. 

 
 

Annually 

 
 
 

Teacher surveys for 
participating schools 

Each participating school will administer a 
survey to relevant teaching staff that is 
designed to gauge a) their collective efficacy; b) 
how well change management practices have 
been implemented by their leaders; and c) the 
degree to which they’re implementing 
evidence-based instruction for early literacy. 

 
 

 
Twice annually 

 
 

 
Classroom observations 

Ed Direction will provide a classroom 
observation tool aligned to evidence-based 
literacy instruction for participating leaders to 
use at their campuses. We will also provide 
protocols and tools to help leaders compile and 
analyze the resulting data to inform their own 
change management plans. 

 
 

 
Twice annually 

 

Acadience Reading 
progress monitoring 

Ed Direction will provide protocols and tools to 
help teachers and leaders compile and analyze 
Acadience Reading data to better understand 
which students are on track to read on grade- 
level in 3rd grade. 

 

Thrice annually (BOY, 
MOY, and EOY) 
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3rd grade RISE ELA 

Ed Direction will provide protocols and tools to 
help leaders compile and analyze RISE data 
each year to understand whether they are on 
track to have at least 70% of 3rd graders reading 
on grade-level. 

 
 

Annually 

 
During the project kick-off meeting, Ed Direction will work with the UBSE to identify concrete 
dates to deliver annual reports. 

End of Contract Report 
Within 30 days of the end of the contract, Ed Direction will deliver a complete end-of- 

contract report to the USBE detailing project objectives and outcomes. This report will include 
information from annual reports, compiled to compare each cohort over time. 

This final report will be structured to provide reflective opportunities for the USBE, including 
successes and areas for growth in the implementation of this program, as well as potential next 
steps to continue improving implementation evidence-based practices for early literacy. 

Communication Plan 

We understand how critical it is to ensure that our team has a transparent working 
relationship with the USBE. Because this project includes only limited touchpoints with 
participants, alignment with other, complementary initiatives will be essential to success. We 
have significant experience aligning with the USBE through our long-term partnership on the 
Assessment to Achievement and Assessment to Achievement Plus projects, and as such, we 
believe we are uniquely equipped to hit the ground running with systems for communication and 
collaboration. The table below details our proposed plan for communicating and aligning with the 
UBSE team, but if awarded, we will seek feedback from the USBE and adjust as needed. 

In addition to the details contained in the table below, it is important to articulate the 
chain of command for communicating with the Ed Direction team (which impacts all aspects of 
the communication plan). Ed Direction teams run as “flat” teams. While there are designated 
“executive leads” who serve as project managers and the main points of contact for the USBE 
team, our preferred style when working with partners, including the USBE, is to have open lines of 
communication that flow between all members of our team and the appropriate members of the 
USBE team. If a manager from USBE needs information about a coaching consultancy from one of 
Ed Direction’s instructional coaches, s/he should feel empowered to reach out directly to that 
individual to get the needed information. In operating this way, we hope to promote our own 
internal collective efficacy and develop individuals’ strengths as leaders at varying levels of our 
organization. Should the USBE prefer a different approach, we are happy to revise our stance on 
our chain of command. 
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Component Timeline/ Cadence Description 

Project Kickoff 
Meeting 

Within 30 days of 
contract award 

As soon as the contracted is awarded, we will reach out 
to the USBE contact provided and schedule a project kick- 
off meeting. During this meeting, we will align on project 
objectives and high-level approach, as well as a detailed 
timeline for Year 1. This meeting will serve as an 
opportunity to align on individual roles as well as 

expectations for key deliverables. 
 

 

USBE/Ed Direction 
Management 

Meetings 

 
 

Twice monthly + ad 
hoc 

Twice a month, key members of the USBE and Ed 
Direction teams will meet to discuss relevant project 
milestones, review professional learning content, and 
discuss feedback, and troubleshoot key challenges. These 
meetings will be flexible and can be adjusted to better 
align with the project timeline as needed. 

 
 
 

Annual Planning 
Meetings 

 
 

Annually, at the 
conclusion of each 

school year 

At the conclusion of each school year, we will schedule a 
longer planning meeting where the USBE and Ed 
Direction teams can come together to a) review the 
annual report, b) reflect on successes and opportunities 
for growth from the previous year, and c) create a plan 
for the upcoming year, incorporating any adjustments 
based on lessons learned to date. 

 
 

 
Advisory 

Committee 
Meetings 

 
 
 
 

Quarterly 

With input from the USBE, we will invite a small group 
(10-15) of participating LEA leaders to form an advisory 
committee, which will convene quarterly throughout the 
life of the project. As cohorts move through the program, 
membership on the advisory committee may also change. 
Quarterly meetings will serve as an opportunity to get 
input from LEAs on what needs they see, the degree to 
which content is resonating, and how the program can be 
adjusted to better support participating schools. 

 
 
 

Professional 
Learning Feedback 

Summaries 

 
 
 

After each 
professional 

learning session 

At the conclusion of each professional learning session, 
participants will be asked to complete a brief survey 
asking them to rate their satisfaction with the session as 
it relates to the science of adult learning. Additionally, 
they will share their key takeaways and lingering 
questions. We will compile this data to show participant 
satisfaction and share a summary with the USBE after 
each session. 
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Direct Access to 
Key Ed Direction 
Team Members 

 
Contact 

information shared 
immediately after 

the contract is 
awarded 

As soon as the contract is awarded, we will share a 
finalized list of team members, including their role, email 
addresses, and direct phone numbers. This will only 
exclude Ed Direction coaches who may support the 
project only for a limited time or who will never be client- 
facing (e.g., data analysts who may help create individual 
reports). 

 
 
3) Student Data 
Ed Direction is committed to protecting all data that will be utilized for this project (including personally identifiable data 
and stakeholder data gathered in the schools). 

a) Data elements included in the contract include: 
i)   Acadience Reading progress monitoring data (BOY, MOY, EOY) 
ii)   3rd grade RISE ELA (Annual) 

b) Data will be used for the following purposes 
i) Ed Direction will provide protocols and tools to help teachers and leaders compile and analyze Acadience 

Reading data to better understand which students are on track to read on grade-level in 3rd grade. Ed 
Direction will provide protocols and tools to help leaders compile and analyze RISE data each year to 
understand whether they are on track to have at least 70% of 3rd graders reading on grade-level. 

c) Data protections include:  
As we collaborate with educators across the state of Utah and gain access to both quantitative and qualitative 
data, Ed Direction will: 
i) Provide signatures from all team members committing to all data policies contained in this document to 

school leaders as part of the CNA preparation process. 
ii) Ensure all data shared with stakeholders is cleared of identifiable data (i.e., teacher names, student ID 

numbers) before being published. 
iii) Limit access to data to authorized persons only 

a. Non-disclosure agreement will be signed by Authorized Persons prior to be granted access to the data 
(37.5.1). 

iv) Adhere to all data privacy laws, including the Family Educational Rights and Privacy Act (FERPA) and all data 
policies outlined by the Utah State Board of Education (USBE) terms and conditions document.  

d) At the completion of the project, all data collected will be destroyed.  
 
4)  Compliance 

a) Contractor and its team members understand and agree to comply with the requirements of R277-328: 
Educational Equity in Schools.  
 

5) Project Management:  
i) Any changes or deviation from the agreement must be agreed to in writing through a proper amendment to 

the agreement.  Any technical and/or managerial exchange of information or advice shall not be construed 
as a change to any requirement and/or provision of this Contract unless the change is expressly directed by 
USBE’s Procurement Representative in writing pursuant to the Changes clause of this Contract or by bilateral 
written agreement between the designated representatives of this Contract. The parties identified below 
are the points of contact for the agreement for the purpose of amending the contract. 
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ii) Utah State Board of Education: 
(a) Program Manager: Rachel Colledge, Educational Leadership Specialist, 

Rachel.colledge@schools.utah.gov, 801-538-7842 
(b) Contract Manager: Adam Herd, Director of Purchasing, adam.herd@schools.utah.gov, 801-538-7879  

 
iii) Education Direction: 

(a) Program Manager: Allison Miller, Senior Vice President, amiller@eddirection.org, 801-456-6712 
(b) Contract Manager: Trent Kaufman, Senior Vice President, tkaufman@eddirection.org, 801-664-3333 

 

mailto:Rachel.colledge@schools.utah.gov
mailto:adam.herd@schools.utah.gov
mailto:amiller@eddirection.org
mailto:tkaufman@eddirection.org
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Attachment C:  BUDGET 
 

 
1) Project Budget 

i) The FIRM FIXED PRICE for this Contract will not exceed $462,250.00 and shall be invoiced as identified 
below. 
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ii) The costs identified above are inclusive of all expenses. Contractor is wholly responsible for its own travel 
arrangements and expenses and cannot invoice USBE for travel. 

 
2) Invoicing 

a) All fees are due and payable prior to the first funds distribution 
b) Contractor shall submit invoices electronically to the USBE email account at invoices@schools.utah.gov and the 

program manager for all goods and/or services provided in accordance with the terms on the agreement.  
Invoices will not be considered for payment if submitted by another method.   

c) Invoices shall include the following: 
i) Contractor Name 
ii) Uniquely identifiable invoice number 
iii) Invoice date 
iv) Contract Number 
v) Recipient Entity’s contact information (phone number and email address) 
vi) Contractor’s authorized signature 
vii) Date(s) goods/services were provided 
viii) Description of goods and/or services for which payment is requested 
ix) Dollar amount requested. 

d) Invoices submitted by Contractor to USBE without the required information will not be paid and shall be 
returned to the Contractor for completion. 

e) All payments made to the Contractor under this agreement shall be made in the name of the Contractor, as it 

mailto:invoices@schools.utah.gov
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appears in this agreement.  All payments will be sent to the Contractor will be sent to the address for the 
Contractor as it appears in the agreement.  Changes to the information identified in this section must be 
requested in writing. 

f) To obtain payment for the goods and/or services authorized by this agreement, Contractor shall submit the 
itemized invoice together with supporting documentation of work performed. 

g) USBE reserves the right to question or seek clarification for any cost invoiced if the invoice is not supported by 
proper documentation. 

h) Contractor may be required to repay USBE if, during or after the contract period, an audit or other review 
determines that payments made by USBE to Contractor were incorrectly paid or were based on incorrect 
information received from the Contractor.  USBE reserves the right to withhold any or all subsequent payments 
to the Contractor until the incorrect amounts paid have been fully recovered.   
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	4.2. Audit: Contractor agrees to provide, at no additional cost, the State of Utah, federal program staff, USBE staff, and their designees access to questionnaires and internal and external audit reports. This includes the right to audit all such reco...
	5. PERMITS: Contractor shall, at its own expense, obtain all permits, licenses, and approvals necessary for the performance of this Contract.
	6. CERTIFY REGISTRATION AND USE OF EMPLOYMENT "STATUS VERIFICATION SYSTEM”: Contractor shall comply with the requirements of the Status Verification System, also referred to as “E-verify,” as required by Utah Code § 13-47-2 et seq.
	7. DISCLOSURE OF POTENTIAL CONFLICT OF INTEREST: Contractor shall disclose whether any of its officers or employees are current or former officers or employees of USBE or the State of Utah. Contractor shall disclose if a current USBE employee is hired...
	8. INDEPENDENT CONTRACTOR: Contractor is an independent contractor and shall not act or hold itself out as an officer, employee, or agent of USBE, except as to the specific and limited agency created by the section “Agent Designation” below.
	9. INDEMNITY: Contractor shall be fully liable for its actions and shall fully indemnify USBE and the State of Utah from all claims arising out of Contractor’s performance, without limitation, except for the portion of any claim that is the sole fault...
	10. CONFIDENTIALITY: Confidential Information obtained by the Contractor may only be used for the purposes identified in this contract. Contractor shall notify USBE within one calendar day of any potential or actual misuse or unauthorized disclosure o...
	11. AMENDMENTS: Amendments to this Contract, including execution of renewal options and changes to the scope, must be made by signed written agreement of both parties.
	12. DEBARMENT/SUSPENSION: Contractor certifies that neither it nor its principals are presently debarred, suspended, proposed for debarment, or declared ineligible by any governmental entity. Contractor shall notify USBE within 30 days if debarred, su...
	13. TERMINATION:
	13.1. Termination for Cause: This Contract may be terminated for cause by either party.  A party in violation shall be given 10 days’ written notice to correct and cease the violations, after which this Contract may be terminated immediately.
	13.2. Termination for Convenience: This Contract may be terminated without cause (for convenience) by USBE upon 30 days’ written notice to Contractor.
	13.3. Termination by Mutual Agreement: USBE and Contractor may terminate this Contract, in whole or in part, at any time, by written amendment.
	13.4. Termination For Nonappropriation of Funds: Upon 30 days’ written notice to Contractor, this Contract may be amended or terminated by USBE if USBE reasonably determines: (i) a change in federal or state legislation or applicable laws materially a...
	13.5. Contract Closeout: USBE shall pay Contractor for all Procurement Items ordered prior to termination of this Contract and accepted by USBE. USBE’s exercise of its right to terminate this Contract shall not relieve the Contractor of any liability ...
	14. SALES TAX EXEMPTION: USBE is a tax-exempt organization, and Contractor shall not include sales tax in any request for payment.
	15. WARRANTY OF PROCUREMENT ITEMS: Unless a longer warranty period is contained in the Contract, Contractor warrants for a period of one year that: (i) the Procurement Items perform according to all specific claims that Contractor made in its Response...
	16.2. The Contractor shall maintain the following insurance coverage:
	17. PUBLIC INFORMATION: This Contract and all related solicitation documents, purchase orders, pricing documents, and invoices are public documents and may be available for public and private distribution in accordance with the State of Utah’s Governm...
	18. DELIVERY: All deliveries under this Contract shall be F.O.B. destination with all transportation and handling charges paid by Contractor. Risk of loss or damage shall remain with Contractor until final inspection and acceptance by USBE.
	19. ACCEPTANCE AND REJECTION: USBE shall have 30 days after delivery of the Procurement Items to perform an inspection of the Procurement Items to determine if the Procurement Items conform to the standards specified in the Solicitation and this Contr...
	24.1. Default: Any of the following events may constitute cause for USBE to declare Contractor in default of this Contract: (i) Contractor’s non-performance of its contractual requirements or obligations under this Contract; or (ii) Contractor’s mater...
	24.2. Opportunity to Cure: If the Contractor is in default for non-performance or breach, USBE may issue a written notice of default providing a ten-day period in which Contractor shall have an opportunity to cure. Contractor shall repair, replace, or...
	24.3. Additional Remedies: If the default remains after Contractor has been provided the opportunity to cure, USBE may: (i) exercise any remedy provided by law or equity; (ii) terminate this Contract; (iii) impose liquidated damages, if liquidated dam...
	35. SEVERABILITY:  The invalidity or unenforceability of any term of this Contract shall not affect the validity or enforceability of any other term of this Contract.
	36. ENTIRE AGREEMENT:  This Contract constitutes the entire agreement between the parties and supersedes any and all other prior and contemporaneous agreements and understandings between the parties, whether oral or written.
	37. GENERAL DATA PROVISIONS:
	37.1. DATA OWNERSHIP: USBE retains all rights, title, and interest, including all intellectual property and proprietary rights, in and to system data, Data, and all related data and content.
	37.2. AGENT DESIGNATION: Contractor is hereby designated as an agent of USBE pursuant to FERPA for the limited purpose of receiving Student Personally Identifiable Information to fulfill the purposes of this contract. Contractor may use the Student Pe...
	37.3. COMPLIANCE WITH DATA PRIVACY LAWS: Contractor, as USBE’s agent, shall comply with all applicable data privacy laws, regulations, code, and rules including FERPA 20 U.S.C. § 1232g et seq. and 34 C.F.R. Part 99 et seq., the Individuals with Disabi...
	37.4.1. USBE retains the right to use the established operational services to access and retrieve Data stored on Contractor’s infrastructure at its sole discretion.
	37.5. ACCESS TO DATA:
	37.5.1. Contractor shall limit access to Data to Authorized Persons only and shall require a non-disclosure agreement be signed by all Authorized Persons prior to being granted access to Data.
	37.5.2. Contractor shall maintain past and current lists of all Authorized Persons, maintain each non-disclosure agreement, and shall permit inspection of the same by USBE upon request.
	37.5.3. Contractor shall maintain an audit trail for the duration of this Contract, which reflects the granting and revoking of access privileges to Authorized Persons. A copy of this audit trail may be requested by USBE from Contractor at any time an...
	37.5.4. Contractor shall have strong access controls in place. Contractor shall disable and/or immediately delete unused or terminated Authorized Persons’ accounts and shall periodically assess account inactivity for potential stale accounts.
	37.5.5. Contractor shall provide annual, mandatory privacy and security awareness and training for all Authorized Persons, maintain past and current lists of Authorized Persons that have completed training, and permit inspection of the same by USBE up...
	37.6. USE AND DISCLOSURE OF DATA:
	37.6.1. Contractor shall not collect, use, or share Data beyond the purposes set forth as follows:
	37.6.3. If Contractor seeks to publicly release Data, Contractor must aggregate the Data by totaling the Data and reporting it at the group, cohort, school, school district, region, or state level. Contractor shall, upon request of USBE, provide USBE ...
	37.6.3.1. Aggregate data shall be reported publicly only if there is a sufficient number of individuals represented in any demographic or subgroup so that an individual cannot be identified.
	37.6.3.2. Aggregated reports shall be redacted using complementary suppression methods that remove the risk of Data being identifiable using simple mathematics or formulas.
	37.6.4. Contractor shall not use Data for any secondary use, including Targeted Advertising, except under the following conditions:
	37.6.4.1. For adaptive learning or customized student learning purposes.
	37.6.4.2. To market an educational application or product to a parent or legal guardian of a student if Contractor did not use Data, shared by or collected per this Contract, to market the educational application or product.
	37.6.4.3. To use a recommendation engine to recommend to a student (i) content that relates to learning or employment, within the third-party contractor's application, if the recommendation is not motivated by payment or other consideration from anoth...
	37.6.4.4. To respond to a student request for information or feedback, if the content of the response is not motivated by payment or other consideration from another party.
	37.6.4.5. To use Data to allow or improve operability and functionality of the third-party contractor's application.
	37.6.5. Contractor shall not sell or otherwise monetize Data except Data transferred through the purchase of, merger with, or otherwise acquisition of Contractors provided that all parties remain in compliance with this Contract.
	37.7. SECURITY AND PROTECTION OF DATA:
	37.7.1. Contractor shall notify USBE of material system changes that may negatively impact the security of Data prior to such changes being implemented.
	37.7.2. If Contractor is given Data as part of this Contract, the protection of Data shall be an integral part of the business activities of Contractor to ensure that there is no inappropriate or unauthorized use of Data. Contractor shall safeguard th...
	37.7.3. Contractor shall comply with and protect and maintain Data using methods that are at least as good as or better than that established in the State of Utah’s Department of Technology Policies (https://dts.utah.gov/policies).
	37.7.4. Contractor shall only transmit or exchange Data via secure means (ex. HTTPS or FTPS). Contractor shall not use, store or process Data on any unencrypted portable or laptop computing device or any portable storage medium.
	37.7.5. Contractor shall store and maintain all Data in data centers located only within the United States.
	37.7.6. Contractor shall permit its employees and Subcontractors to access Data remotely only via a secured manner, such as Virtual Private Networks (VPN).
	37.7.7. Contractor shall store all Data, as well as any backups made of that data, in encrypted form using no less than 128-bit key and include all Data as part of a designated backup and recovery process.
	37.7.8. Contractor shall enforce strong password protections on all devices and networks with access to or that store Data.
	37.8. INCIDENTS:
	37.8.1. If Contractor becomes aware of an Incident involving Data by either Contractor or any of Contractor’s Subcontractors, Contractor shall notify USBE within one calendar day and cooperate with USBE regarding recovery, remediation, and the necessi...
	37.8.2. Contractor shall produce a written remediation plan that includes information about the cause and extent of the Incident, and the actions Contractor will take to remediate the Incident and reduce the risk of incurring a similar type of Inciden...
	37.8.3. In the event of an Incident, Contractor shall provide USBE or its designated representatives with access 7 days a week, 24 hours a day, for the purpose of evaluating, mitigating, or resolving the Incident.
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