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CONTRACT AMENDMENT

Amendment: 1 To Contract: USBE220076CT

TO BE ATTACHED TO AND MADE A PART OF the above numbered contract by and between the State of Utah,
Utah State Board of Education, referred to as “State Entity” or “USBE”, and WestEd, referred to as “Contractor”.

THE PARTIES AGREE TO AMEND THE CONTRACT AS FOLLOWS:
1. Contract Period:

Original Starting Date: 06/03/2022

Current Ending Date: 06/30/2024

New Ending Date: N/A
2. Contract Amount:

Current Contract Amount: $298,666.00

Amendment Amount: N/A

New Contract Amount: N/A

3. Other changes:

\ Update Scope of Work for Year Two with the attached “Addition to Scope of Work for Year Two”

4. Effective Date of Amendment: 08/01/2023
All other conditions and terms in the original contract and previous amendments remain the same.

THE PARTIES, INTENDING TO BE LEGALLY BOUND, have executed this amendment on the date
first set forth above.
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USBE220076CT: Addition to Scope of Work for Year Two

Proposal to Utah State Board of Education (USBE) to provide

K12-Focused College + Career Data Tool + Technical Assistance

Purpose & Partners

WestEd proposes to expand on its current support to the Utah State Board of Education (USBE) by
building a K12-centered data tool and providing associated professional development to promote its use.
In this phase, WestEd will ensure the data tool is meeting the needs of the end user and create user
friendly tools that allow LEAs and state leaders to tailor the information into one pagers PDFs to inform
students on their post-secondary opportunities. The work will result in a cloud-based data tool, similar to
the Opportunity Map Builder (Los Angeles Regional Consortium), enhanced with K12 enrollment data,
two webinars, an explainer video, and downloadable templates to apply the data across LEAs. The data
has the ability to help create stronger linkages between K16 career education programs and their sector
and occupational counterpart programs in the Utah Career & Technical Education system.

This scope defines activities WestEd proposes to build a data tool that can be used across the state
towards creating stronger alignment between regional K16 pathway systems that is responsive to labor
market opportunities. This project would result in the:

® Co-development a cloud-based data tool that crosswalks the K12 enrollment to postsecondary
programs and labor market demand across Utah;

® Engagement of State leaders and LEAs through technical assistance that supports the use of the
data tool including two webinars to state level directors, USHE regional coordinator, and regional
consortia members; an explainer video on how to use the data tool; and a set of downloadable
templates aligned with LEA sectors (ie. arts, media entertainment, agriculture, health, etc.)

Data Sources and Possible Use Cases

WestEd will gather the data, create the cloud-based tool, and partner with USBE and relevant
stakeholders to ensure the deliverables and assistance meet the needs of the field. We anticipate the
crosswalk which will include the data content, sources and lead agency below:
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Data Elements Data Sources
K12 CTE Enrollment in public high schools USBE
College programs by SOC codes IPEDS
Utah Regional Labor Market Demands per Region Lightcast
In Demand, Related Skills ONet

The new data tool and related technical assistance support will allow practitioners in the field to visually
explore how USBE K12 and postsecondary USHE pathway programs can lead to different living wage
careers. The static documents that will surface from this work may look similar to this example WestEd
created to support the development of meta majors in Los Angeles and Orange County community
colleges. The data tool and supporting materials could be leveraged in a plethora of ways including:

Expansion of pathway development and alignment of career education offerings between
systems and across regional K12 and college providers

Identification of new opportunities for seamlessly transition between degree granting and
technical college programs

Inform career exploration and advising for high school students, particularly for populations at
risk of not pursuing postsecondary education

Development of data integration strategies for students throughout K16 career education
programs into postsecondary career education pathways

Strengthen the alignment between K12 and USHE programs by sector, occupational targets, and
geography

Identification of new opportunities for teacher training

Identifying regional pathways that lead to living wage jobs

Operationalizing labor market information for teachers, counselors, families and students

Outcomes & Timeline

WestEd will partner with USBE to develop a cohesive work plan which will include key milestones to
deliver the associated products by June 2024.

Timeframe Activities
August - December e Develop a detailed project plan
2023 e Create a beta version of the K16 mapper using Looker Studio
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Agreement of data sources and roles

Identify a user group to help inform design and distribution
Gather and clean data

Convene user group to co-create data tool

Create design options for data tool

Integrate data tool into USBE’s existing Tableau platform
Design and schedule webinars

Create templates including user guide

Convene user group to gather feedback on platform

Revise data tool based on feedback gathered from user group
Prepare for webinars

Document process around production

Release the beta version of data tool

Deliver a webinar to state level directors, regional consortia, and USHE
regional coordinators to share data tool and gather feedback

e |dentify enhancements with field practitioners

Present data tool at April Directors’ Meeting

Revise data tool based on additional feedback gathered

January - June 2024

Technical Assistance

WestEd will provide regional and statewide training and support through a series of in-person and virtual
meetings. As a first step and to aid in the development and cocreation of the data tool, WestEd will
convene a user group that will include practitioners in the field and other members appointed by the
USBE and USHE leadership team. The user group will meet regularly to assist the WestEd team in
identifying relevant data to include in the data tool, as well as providing feedback on the look and feel of
the data tool as it gets developed in a beta version and ultimately before its public release. Information
from these sessions will also help to inform the development of the user guide, templates, and webinar
materials.

WestEd team will provide a state-wide webinar to regional consortia members to help practitioners use
the program and student-level datasets to document progress, share emerging best practices in pathway
strategies, and support their strategic planning process and intersegmental K16 pathway development
processes. Training content will include:
1. An overview of the datasets used to inform the toolkits and how to use them for effective
planning and for understanding student journeys.
2. How the data relates to the requirements for strategic planning, local consultation, and alignment
of Perkins, WIOA, New Skills for Youth, and other efforts.
3. Prompt design and planning activities to help practitioners improve their ability to plan and
design pathways more effectively



. Utah State
WestEed ﬁ Board of
Education

excellence in research, development, and service

4. Opportunities to use their own local/regional datasets for hands on planning with their
K12/college/workforce counterparts to help jumpstart strategic planning

5. Supporting participants to establish planning objectives and next steps for their local planning
process after the event

Besides supporting regional consortia members, WestEd will provide a virtual training to state level
directors and USHE regional coordinators on how to use this data tool and support the creation of
stronger linkages between USBE and USHE pathway programs. Feedback on the user engagement and
feedback will be collected at the end of each training to help inform future iterations and enhancements
of the data tool.

The final deliverable will include a data tool with accompanying user guide, explainer video, templates for
practitioners, and a detailed account of the production process. It will also include a link to all webinar
materials (for regional consortia and statewide directors), feedback compiled on the development of the
data tool, and additional ways in which the data tool can be leveraged to strengthen the alignment of
pathways between K12 and postsecondary education.

The term of this scope is from August 2023— June 2024 which will culminate with the development of
the data tool, explainer video, webinars, and a series of editable templates that support the usage of the
data tool within this timeframe. The approximate cost for this project is $70,000 and it is subject to
modification based on mutual agreement between USBE and WestEd over the term of the agreement.
The proposed budget and activities (included travel and technical assistance) can be amended based on
changes to the scope of work as the project progresses.

For more information contact

Laura Lara-Brady, Ph.D. Senior Project Manager, Economic Mobility, Postsecondary, and Workforce
Systems, WestEd
Llarabr@wested.org

Randy Tillery, Content Area Director, Economic Mobility, Postsecondary, and Workforce Systems, WestEd
RTillery@wested.org
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