
 
           
 

 

 
UTAH STATE BOARD OF EDUCATION CONTRACT 

 

 
1. CONTRACTING PARTIES:  This contract is between the Utah State Board of Education, referred to as USBE, and the following 

Contractor:           
  

 

WestEd 
Name 

730 Harrison Street 
Address 

San Francisco CA 94107 
City State Zip 

 
 

LEGAL STATUS OF CONTRACTOR 
 Sole Proprietor 
 Non-Profit Corporation 
 For-Profit Corporation 
 Partnership 
 Government Agency 
 Other: Joint Powers Authority 

under CA Gov. code Section 6500 
 Point of Contact: Lauren Wrotniak   Phone # 415-615-3136   Email: contracts@wested.org 
 Vendor # 51643EA  Commodity Code # 92400E 
   
2. SECTION: This contract is for USBE Section: Career and Technical Education 

 
3. GENERAL PURPOSE OF CONTRACT: The general purpose of this contract is to provide: mapping and cataloging of Utah State 

Board of Education (USBE) K12 and postsecondary Utah System of Higher Education (USHE) pathway programs. 
 

4. PROCUREMENT: This contract is entered into as a result of the procurement process of Solicitation # USBE-AH22114-RFP, in FY22. 
 
5. CONTRACT PERIOD: Effective Date: 6/3/2022 Termination Date: 6/30/2024  unless terminated early or extended in accordance with 

the terms and conditions of this contract.  Renewal options (if any): N/A.   
 
6. CONTRACT COSTS: CONTRACTOR will be paid a maximum of $298,666.00  for costs authorized by this contract.  Additional 

information regarding cost may be found in the scope of work or other attachments. 
 

7. STUDENT DATA: Student Data is included in Contract:  Yes     No 
 
8.  ATTACHMENT A: USBE Standard Terms and Conditions for Goods and Services 
 ATTACHMENT B: Scope of Work 
 ATTACHMENT C: Contractor's Solicitation Response 
 ATTACHMENT D:       

The Order of Precedence, for any conflicts, shall be resolved in favor of 1) Attachment A, 2) other USBE terms and 
conditions, 3) Scope of Work, 4) this Contract signature page, then 5) Contractor terms and conditions, if any. Any limit of 
liability or limit of USBE’s rights must be signed by USBE.  

 
9. DOCUMENTS INCORPORATED INTO THIS CONTRACT BY REFERENCE BUT NOT ATTACHED: 
 a.  All other governmental laws, regulations, or actions applicable to the goods and/or services authorized by this contract. 
 b.  Utah State Procurement Code, Procurement Rules, Solicitation, and Contractor’s response. 
 
10. Each signatory below represents that he or she has the requisite authority to enter into this contract. 
 
 IN WITNESS WHEREOF, the parties sign and cause this contract to be executed. 
  
      CONTRACTOR            UTAH STATE BOARD OF EDUCATION 

 
      

  
      

Signature  Date  Signature Date 

      
  

 
Type or Print Name and Title   Type or Print Name and Title  
    

             
(Revision 20 October 2021) 

   Contract # USBE220076CT 

May 27, 2022

Rajwant Virk Contracts & Grants Manager
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ATTACHMENT A:  
UTAH STATE BOARD OF EDUCATION  

STANDARD TERMS AND CONDITIONS FOR GOODS AND SERVICES 
 

1.  DEFINITIONS: The following terms shall have the meanings set forth below: 
1.1.  “Authorized Persons” means Contractor’s employees, officers, partners, Subcontractors or 

other agents of Contractor, who require access to Data and have a legitimate interest in the 
Data to enable the Contractor to perform its responsibilities under this Contract.  

1.2.  “Confidential Information” means information that is deemed confidential and not subject to 
public distribution under applicable state and federal laws. USBE reserves the right to identify, 
during and after this Contract, additional reasonable types of categories of information that 
must be kept confidential under federal and state laws. 

1.3.  “Contract” means the Contract Signature Page(s), including all referenced attachments and 
documents incorporated by reference. The term “Contract” shall include any purchase orders 
that result from this Contract. 

1.4.  “Contract Signature Page(s)” means the cover page(s) that USBE and Contractor signed. 
1.5.  “Contractor” means the individual or entity delivering the Procurement Items identified in this 

Contract. The term “Contractor” shall include Contractor’s agents, officers, employees, 
partners, and subcontractors. 

1.6.  “Data” Any piece of information suitable for use in electronic or print format. Data includes 
Student Personally Identifiable Information and Educator Data and may also include 
Confidential Information. 

1.7.  “Data Breach” means the actual unauthorized access to Data that results in the unauthorized 
use, disclosure, or theft of Data, or the compromise of the confidentiality, integrity, or 
availability of Data in possession or control of Contractor or Subcontractor.   

1.8.  "Destroy” or “Destruction" means to remove Data such that it is not maintained in retrievable 
form and cannot be retrieved in the normal course of business. 

1.9.  “Educator Data” includes, but is not limited to, the educator’s name; any unique identifier, 
including social security number; and other information that, alone or in combination, is linked 
or linkable to a specific educator.  

1.10.  “Incident” means the potentially unauthorized access to Data that could reasonably result in 
the unauthorized use, disclosure, or theft of Data or the compromise of the confidentiality, 
integrity, or availability of Data within the possession or control of Contractor or Subcontractor. 

1.11.  “Local Educational Agency” or “LEA” means a charter school or school district that directs 
and controls public elementary or secondary education institutions, its board officers, 
employees, agents, and authorized volunteers.  

1.12.  “Metadata” includes all information created manually or automatically to provide meaning or 
context to other data. 

1.13.  “Person” shall have the same meaning as found in Administrative Rule R33-1-1. 
1.14.  "Procurement Item,” “Good,” or “Service" means a supply, a service, construction, or 

technology that Contractor is required to deliver to USBE under this Contract.  
1.15.   “Response” means the Contractor’s bid, proposal, quote, or any other document used by the 

Contractor to respond to USBE’s Solicitation.  
1.16.  “Solicitation” means an invitation for bids, request for proposals, notice of a sole source 

procurement, request for statements of qualifications, request for information, or any document 
used to obtain bids, proposals, pricing, qualifications, or information for the purpose of entering 
into this Contract. 
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1.17.  “State Entity” means the state or any department, division, office, bureau, agency, board, 
commission, or other instrumentality of the state. 

1.18.  “State of Utah” or “State” means the State of Utah, in its entirety, including its institutions, 
agencies, departments, divisions, authorities, instrumentalities, boards, commissions, elected 
or appointed officers, employees, agents, and authorized volunteers. 

1.19.  “Student Personally Identifiable Information” or “PII” has the same meaning as that found in 
U.C.A § 53E-9-301 and 34 § CFR 99.3, and includes both direct identifiers (such as a student’s 
or other family member’s name, address, student number, or biometric number) and indirect 
identifiers (such as a student’s date of birth, place of birth, or mother’s maiden name). Indirect 
identifiers that constitute PII also include Metadata or other information that, alone or in 
combination, is linked or linkable to a specific student that would allow a person who does not 
have personal knowledge of the relevant circumstances, to identify the student with reasonable 
certainty.  

1.20.  “Subcontractor” means a person under contract with Contractor or another subcontractor to 
provide services or labor as provided herein or for design or construction, including a trade 
contractor or specialty contractor. 

1.21.  “Targeted Advertising” means advertising to a student or a student’s parent by Contractor if 
the advertisement is based on information or Data Contractor collected or received under this 
Contract. 

1.22.   “Utah State Board of Education” or “USBE” means the board, its elected or appointed 
officers, employees, agents, and authorized volunteers. 

2.  GOVERNING LAW AND VENUE: This Contract is governed by the laws, rules, and regulations of 
the State of Utah.  Any action or proceeding arising from this Contract shall be brought in a court of 
competent jurisdiction in the State of Utah. Venue shall be in Salt Lake City, in the Third Judicial 
District Court for Salt Lake County. 

3.  LAWS AND REGULATIONS:  Contractor shall comply with all applicable federal and state 
constitutions, laws, rules, codes, orders, and regulations, including applicable licensure and 
certification requirements. If this Contract is funded by federal funds, either in whole or in part, then 
any federal regulation related to the federal funding, including 2 CFR Appendix II to Part 200, will 
supersede this Attachment A. 

4.  PERMITS: Contractor shall, at its own expense, obtain all permits, licenses, and approvals necessary 
for the performance of this Contract.   

5.  CERTIFY REGISTRATION AND USE OF EMPLOYMENT "STATUS VERIFICATION SYSTEM”: 
Contractor shall comply with the requirements of the Status Verification System, also referred to as 
“E-verify,” as required by Utah Code § 13-47-2 et seq.  

6.  DISCLOSURE OF POTENTIAL CONFLICT OF INTEREST: Contractor shall disclose whether any of 
its officers or employees are current or former officers or employees of USBE or the State of Utah. 
Contractor shall disclose if a current USBE employee is hired during the term of the Contract (e.g., 
dual employment).  

7.  INDEPENDENT CONTRACTOR: Contractor is an independent contractor and shall not act or hold 
itself out as an officer, employee, or agent of USBE, except as to the specific and limited agency 
created by the section “Agent Designation” below. 

8.  PUBLICITY: Contractor shall not use USBE’s name, logo, or endorsement (implied or actual) in any 
advertising, marketing, or publicity materials without prior written approval from USBE.  

9.  ASSIGNMENT: Any assignment or delegation by Contractor must be made through an amendment 
to the Contract.  

10.  AMENDMENTS: Amendments to this Contract, including execution of renewal options and changes 
to the scope, must be made by signed written agreement of both parties.   

11.  INDEMNITY: Contractor shall be fully liable for its actions and shall fully indemnify USBE and the 
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State of Utah from all claims arising out of Contractor’s performance, without limitation, except for the 
portion of any claim that is the sole fault of USBE or the State of Utah. Any limitation of Contractor’s 
liability shall not apply to injuries to persons, including death, or to damages to property. 

12.  INDEMNIFICATION RELATING TO INTELLECTUAL PROPERTY: Contractor represents all 
Procurement Items are free of all liens and encumbrances and shall indemnify USBE and the State of 
Utah from any claim brought against USBE or the State of Utah for infringement of a third party’s 
intellectual property. Any limitation of Contractor’s liability does not apply to this section. 

13.   OWNERSHIP OF PROCUREMENT ITEM:  
13.1.  Contractor conveys to USBE full ownership and title to all Procurement Items delivered under 

this Contract. Procurement Items shall be transferred to USBE as work for hire, unless otherwise 
agreed to in the Contract. 

13.2.  Unless included in the Contract, neither party has any claim to the intellectual property of the 
other party.  

14.  CONTRACTOR’S INSURANCE RESPONSIBILITY:  

14.1.  Contractor shall maintain insurance during this Contract. All insurance policies required by this 
Contract shall be issued by insurance companies with an AM Best rating of A-VIII or better. 

14.2.  The Contractor shall maintain the following insurance coverage: 
14.2.1.  Workers’ compensation insurance during the term of this Contract for all its employees and 

any Subcontractor employees related to this Contract. Workers’ compensation insurance 
shall cover full liability under Utah’s workers’ compensation laws at the statutory limits 
required thereunder. 

14.2.2.  Commercial general liability [CGL] insurance from an insurance company authorized to do 
business in the State of Utah. The limits of the CGL insurance policy shall be no less than 
$1,000,000.00 per person per occurrence and $3,000,000.00 aggregate. 

14.2.3.  If Contractor uses a vehicle in the performance of this Contract, Contractor shall maintain 
Commercial Automobile Liability [CAL] insurance from an insurance company authorized to 
do business in the State of Utah. The CAL insurance policy must cover bodily injury and 
property damage liability and be applicable to all vehicles used in the performance of 
Services under this Contract. The minimum liability limit must be $1,000,000.00 per 
occurrence, combined single limit.  

14.2.4.  If Contractor has access to Data, Contractor shall maintain Protected Information Liability 
insurance covering all loss of Data and claims based on alleged violations of privacy rights 
through improper use or disclosure of protected information with minimum limits of 
$1,000,000.00 per occurrence and $2,000,000.00 aggregate. 

14.2.5.  If Contractor stores, processes, transmits, Data, Contractor shall maintain Cyber Liability 
Insurance covering loss as a result of the compromise of the confidentiality, integrity, or 
availability of Data with minimum limits of $1,000,000.00 per occurrence and $2,000,000.00 
aggregate.  

14.3.  USBE shall be named as additional insured on all CGL policies required of Contractor. 
Coverage required of Contractor shall be primary over any insurance or self-insurance program 
carried by Contractor or USBE. 

14.4.  The above insurance policies shall include provisions preventing cancellation or non-renewal, 
except for cancellation based on non-payment of premiums, without the insurer giving at least 
30 days’ prior notice to Contractor.  Contractor shall forward such notice to USBE’s contact as 
listed in the Contract within seven days of Contractor’s receipt of such notice. 

14.5.  All insurance policies secured or maintained by Contractor in relation to this Contract shall 
include clauses stating that each carrier shall waive all rights of recovery under subrogation or 
otherwise against Contractor or USBE, its agencies, institutions, organizations, officers, agents, 
employees, and volunteers. 
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14.6.  Contractor shall provide to USBE certificates evidencing Contractor’s insurance coverage 
required in this Contract within seven days following the effective date. No later than 15 days 
before the expiration date of Contractor’s coverage, Contractor shall deliver to USBE 
certificates of insurance evidencing renewals of coverage. At any other time during the term of 
this Contract, upon request by USBE, Contractor shall, within seven days following such 
request, provide evidence satisfactory to USBE of compliance with the provisions of this 
section. 

14.7.  USBE reserves the right to require higher or lower insurance limits where warranted.  
15.  DEBARMENT/SUSPENSION: Contractor certifies that neither it nor its principals are presently 

debarred, suspended, proposed for debarment, or declared ineligible by any governmental entity. 
Contractor shall notify USBE within 30 days if debarred, suspended, proposed for debarment, 
declared ineligible, or voluntarily excluded from participation in any contract by any governmental 
entity during this Contract. 

16.  WORK ON USBE, LEA, or STATE OF UTAH PREMISES: Contractor shall ensure that its personnel 
working on USBE, LEA, or State of Utah premises: (i) abide by all of the rules, regulations, and 
policies of the premises; (ii) remain in authorized areas; (iii) follow all instructions from USBE; and (iv) 
if required by USBE, pass a background check prior to entering the premises. USBE may remove any 
individual for a violation hereunder. 

17.  DELIVERY: All deliveries under this Contract shall be F.O.B. destination with all transportation and 
handling charges paid by Contractor. Risk of loss or damage shall remain with Contractor until final 
inspection and acceptance by USBE.   

18.  ACCEPTANCE AND REJECTION: USBE shall have 30 days after delivery of the Procurement Items 
to perform an inspection of the Procurement Items to determine if the Procurement Items conform to 
the standards specified in the Solicitation and this Contract prior to acceptance of the Procurement 
Items by USBE. If the Procurement Item is not rejected, it is presumed to be accepted.  
18.1.  If Contractor delivers nonconforming Procurement Items, USBE may, at its option and at 

Contractor’s expense: (i) return the Procurement Items for a full refund; (ii) require Contractor 
to promptly correct or replace the nonconforming Procurement Items; or (iii) obtain replacement 
Procurement Items from another source, subject to Contractor being responsible for any cover 
costs. Contractor shall not redeliver corrected or rejected Procurement Items without first, 
disclosing the former rejection or requirement for correction; and second, obtaining written 
consent from USBE to redeliver the corrected Procurement Items. Repair, replacement, and 
other correction and redelivery shall be subject to the terms of this Contract. 

18.2.  If at any point a latent defect or fraud is identified, acceptance by USBE may be immediately 
nullified.  

19.  SUSPENSION OF WORK: USBE may suspend or reinstate work under this Contract by written 
notice to Contractor.  

20.  INVOICE AND PAYMENT: Contractor shall submit an invoice for all work performed under this 
Contract after performance has been made. Invoices shall be submitted promptly, but no later than 15 
days after fiscal year end (June 30) for any work performed during the fiscal year. All final invoices 
must be submitted no later than 90 days from the termination of the Contract. USBE shall make 
payment within 60 days after it receives a correct invoice by a check sent through the mail, electronic 
funds transfer, or the State of Utah’s purchasing card (major credit card). If payment has not been 
made 60 days after USBE receives a correct invoice, then Contractor may add interest in accordance 
with the Utah Prompt Payment Act. If the Contractor accepts final payment without a written protest to 
USBE within ten business days of receipt of final payment, Contractor releases USBE and the State 
of Utah from all claims for payment related to the Contract. USBE’s payment for the Procurement 
Items shall not be deemed an acceptance of the Procurement Items as identified in the Contract and 
does not release any claims that USBE or the State of Utah may have against Contractor. Contractor 
shall not charge USBE electronic payment fees.  

21.  SALES TAX EXEMPTION: USBE is a tax-exempt organization, and Contractor shall not include 
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sales tax in any request for payment.  
22.  WARRANTY OF PROCUREMENT ITEMS: Unless a longer warranty period is contained in the 

Contract, Contractor warrants for a period of one year from the date of acceptance that: (i) the 
Procurement Items perform according to all specific claims that Contractor made in its Response and 
all specifications agreed to in writing; (ii) the Procurement Items are suitable for the ordinary purposes 
for which such Procurement Items are used; (iii) the Procurement Items are suitable for any special 
purposes identified in the Contractor’s Response; (iv) the Procurement Items are designed and 
manufactured in a commercially reasonable manner; (v) the Procurement Items are properly 
designed and manufactured and in all other respects create no harm to persons or property; and (vi) 
the Procurement Items are free of defects. Unless otherwise specified, all Procurement Items 
provided shall be new and unused of the latest model or design. 

23.  DEFAULT AND REMEDIES:  
23.1.  Default: Any of the following events may constitute cause for USBE to declare Contractor in 

default of this Contract: (i) Contractor’s non-performance of its contractual requirements or 
obligations under this Contract; or (ii) Contractor’s material breach of any term or condition of 
this Contract. Termination or expiration of this Contract shall not extinguish or prejudice USBE’s 
right to enforce this Contract with respect to any default of this Contract or defect in the 
Procurement Items that has not been cured.  

23.2.  Opportunity to Cure: If the Contractor is in default for non-performance or breach, USBE may 
provide written notice, formal or informal, of default, which gives the Contractor ten days to cure 
the default. Contractor shall repair, replace, or reimburse USBE, at USBE’s discretion, the cost 
to cover Procurement Items at no charge to USBE. Time allowed for cure will not diminish or 
eliminate Contractor's liability for damages.  

23.3.  Additional Remedies: If the default remains after Contractor has been provided the 
opportunity to cure, USBE may: (i) exercise any remedy provided by law or equity; (ii) terminate 
this Contract; (iii) impose liquidated damages, if liquidated damages are listed in this Contract; 
(iv) debar/suspend Contractor from receiving future contracts from USBE or the State of Utah; 
and (v) demand a full refund of any payment USBE has made to Contractor under this Contract 
for Procurement Items that do not conform to this Contract.  

24.  TERMINATION:  
24.1.  Termination for Cause: This Contract may be terminated for cause by either party.  A party in 

violation shall be given 10 days’ written notice to correct and cease the violations, after which 
this Contract may be terminated immediately.  

24.2.  Termination for Convenience: This Contract may be terminated without cause (for 
convenience) by USBE upon 30 days’ written notice to Contractor.  

24.3.  Termination by Mutual Agreement: USBE and Contractor may terminate this Contract, in 
whole or in part, at any time, by written amendment. 

24.4.  Termination For Non-appropriation of Funds: Upon 30 days’ written notice to Contractor, this 
Contract may be amended or terminated by USBE if USBE reasonably determines: (i) a change 
in federal or state legislation or applicable laws materially affects the ability of either party to 
perform under the terms of this Contract; or (ii) a change in available funds affects USBE’s ability 
to perform under this Contract.   

24.5.  Contract Closeout: USBE shall pay Contractor for all Procurement Items ordered prior to 
termination of this Contract and accepted by USBE. USBE’s exercise of its right to terminate this 
Contract shall not relieve the Contractor of any liability to USBE for any damages or claims arising 
under this Contract. USBE shall not be liable for any penalties or liquidated damages that accrue 
after the effective date of termination. 

25.  FORCE MAJEURE: Neither party shall be held responsible for unavoidable delay or default caused by 
circumstances, including fire, riot, an act of God, or war, that are beyond that party's reasonable control. 
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USBE may terminate this Contract after determining such delay or default will prevent successful 
performance of this Contract. 

26.  WAIVER: A waiver of any right under the Contract shall not be construed as a subsequent waiver of 
that right or as a waiver of any other right. 

27.  DISPUTE RESOLUTION: Prior to either party filing a judicial action, the parties agree to participate in 
the mediation of any dispute. USBE and Contractor will mutually agree upon a mediator, or if a mutually 
agreeable mediator is not selected, USBE will select an independent third party, who shall be a Utah 
Courts certified mediator, to assist in the resolution of a dispute. USBE and Contractor agree to 
cooperate in good faith in mediation proceedings.  

28.  ATTORNEY’S FEES: The prevailing party in a judicial action to enforce rights under this Contract shall 
be entitled to its costs and expenses, including reasonable attorney’s fees. 

29.  CONTRACT INFORMATION: During the duration of this Contract, USBE is required to make available 
contact information of Contractor to the State of Utah Department of Workforce Services pursuant to 
Utah Code § 35A-2-203.  The State of Utah Department of Workforce Services may contact Contractor 
during the duration of this Contract to inquire about Contractor’s job vacancies within the State of Utah. 

30.  TRAVEL COSTS: Unless otherwise agreed, all travel costs must be pre-approved by USBE and may 
be booked by USBE at State of Utah per diem rates. 

31.  SURVIVAL OF TERMS: Termination or expiration of this Contract shall not diminish USBE’s right to 
enforce any term of this Contract that by its nature would continue beyond termination, cancellation, or 
expiration.  

32.  SEVERABILITY:  The invalidity or unenforceability of any term of this Contract shall not affect the 
validity or enforceability of any other term of this Contract. 

33.  ENTIRE AGREEMENT:  This Contract constitutes the entire agreement between the parties and 
supersedes any and all other prior and contemporaneous agreements and understandings between 
the parties, whether oral or written. 

34.  RECORDS ADMINISTRATION, RIGHT TO AUDIT, PERFORMANCE MONITORING:  
34.1.  Records: Contractor shall maintain records necessary to properly account for Contractor’s 

compliance, performance, and the payments made by USBE to Contractor. These records shall 
be retained by Contractor for six years after final payment, or until all audits initiated within the 
six years have been completed, whichever is later.   

34.2.  Audit: Contractor agrees to provide, at no additional cost, the State of Utah, federal program 
staff, USBE staff, and their designees access to questionnaires and internal and external audit 
reports. This includes the right to audit all such records and Contractor’s sites and environments 
during normal business hours, and to allow interviews of any employees or others who might 
reasonably have information related to such records. Further, Contractor agrees to include a 
similar right to audit records and interview staff in any subcontract related to performance of this 
Contract. 

34.3.  Performance Monitoring: USBE reserves the right to monitor Contractor’s performance, 
including Subcontractors, and may perform checks and reviews. Evaluation results may be made 
available to Contractor upon request.  

35.  PUBLIC INFORMATION: This Contract and all related solicitation documents, purchase orders, pricing 
documents, and invoices are public documents and may be available for public and private distribution 
in accordance with the State of Utah’s Government Records Access and Management Act. 

36.  CONFIDENTIALITY: Confidential Information obtained by the Contractor may only be used for the 
purposes identified in this contract, unless prior written consent has been obtained in advance from 
USBE. Contractor shall notify USBE within one calendar day of any potential or actual misuse or 
unauthorized disclosure of confidential information. 

37.  ANTI-BOYCOTT ISRAEL: In accordance with Utah Statute 63G-27-101, Contractor certifies that it is 
not currently engaged in a boycott of the State of Israel and agrees not to engage in a boycott of the 
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State of Israel for the duration of the contract. 
38.  GENERAL DATA PROVISIONS: 

38.1.  Data Ownership: USBE retains all rights, title, and interest, including all intellectual property and 
proprietary rights, in and to system data, Data, and all related data and content. 

38.2.  Agent Designation: Contractor is hereby designated as an agent of USBE pursuant to FERPA 
for the limited purpose of receiving PII to fulfill the purposes of this contract. Contractor may 
use the PII as provided herein but may not transfer or otherwise convey PII to any other 
Person.   
38.2.1.  Compliance With Data Privacy Laws: Contractor, as USBE’s agent, shall comply 

with all applicable data privacy laws, regulations, code, and rules including FERPA 20 
U.S.C. § 1232g et seq. and 34 C.F.R. Part 99 et seq., the Individuals with Disabilities 
Education Act, 30 U.S.C. § 1400 et seq. and 34 C.F.R. Part 300, and the Utah Student 
Privacy and Data Protection Act, Utah Code § 53E-9 101 et seq.  

38.3.  Return Or Destruction Of Data: Contractor shall erase, destroy, and render unreadable all 
Data from all non-USBE computer systems and backups, and certify in writing that these 
actions have been completed within 30 days of the expiration or termination of this Contract or 
within seven days of the request of USBE, whichever shall come first, unless USBE provides 
Contractor with a written directive. USBE’s written directive may require that certain Data be 
preserved in accordance with applicable law; or require that Contractor return the Data through 
a complete and secure (i.e., encrypted and appropriately authenticated) download file of all 
Data). Data returned under this subsection must either be in the format as originally provided, 
in a format that is readily usable by USBE, or formatted in a way that it can be used. The costs 
for returning documents and data to USBE are included in this Contract. 

38.4.   Access To Data: 
38.4.1.  Contractor shall limit access to Data to Authorized Persons only and shall require a non-

disclosure agreement be signed by all Authorized Persons prior to being granted access 
to Data. 

38.4.2.  Contractor shall maintain past and current lists of all Authorized Persons, maintain each 
non-disclosure agreement, and shall permit inspection of the same by USBE upon 
request. 

38.4.3.  Contractor shall maintain an audit trail for the duration of this Contract, which reflects 
the granting and revoking of access privileges to Authorized Persons. A copy of this 
audit trail may be requested by USBE from Contractor at any time and shall be provided 
within 10 days of the USBE request. 

38.4.4.  Contractor shall have strong access controls in place. Contractor shall disable and/or 
immediately delete unused or terminated Authorized Persons’ accounts and shall 
periodically assess account inactivity for potential stale accounts. 

38.4.5.  Contractor shall provide annual mandatory privacy and security awareness training for 
all Authorized Persons, maintain past and current lists of Authorized Persons that have 
completed training, and permit inspection of the same by USBE upon request. 

38.4.6.  USBE retains the right, at its sole discretion, to revoke access to any individual, group, 
or entity authorized by Contractor. Thereupon, Contractor shall revoke access and 
provide USBE written confirmation of the date that access was removed.  

38.5.  Use and Disclosure of Data: 
38.5.1.  Contractor’s collection, or use of Data shall be limited to that necessary and directly 

related to the Contractor’s responsibilities set forth in the Contract. 
38.5.2.  Contractor shall share Data with a Person outside of this Contract only if provided for 

in writing in the Scope of Work, with prior written consent of USBE, or with law 
enforcement agencies or individuals as authorized by law or court order. If Contractor 
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receives a request for Data from law enforcement or a court order, Contractor shall 
notify USBE of the request within two business days, as permitted by law.  

38.5.3.  If Contractor seeks to publicly release Data, Contractor must aggregate the Data by 
totaling the Data and reporting it at the group, cohort, school, school district, region, or 
state level. Contractor shall, upon request of USBE, provide USBE with a document 
that lists the steps and methods the Contractor shall use to de-identify the information. 
Any aggregate data that is publicly released without being redacted using the methods 
in this section shall be considered a Breach.  The following methods shall be used on 
any aggregated reports: 
(a).  Aggregate data shall be reported publicly only if there is a sufficient number of 

individuals represented in any demographic or subgroup so that an individual 
cannot be identified.  

(b).  Aggregated reports shall be redacted using complementary suppression methods 
that remove the risk of Data being identifiable using simple mathematics or 
formulas. 

(c).  Contractor shall not use Data for any secondary use, including Targeted 
Advertising, except under the following conditions: 
(i).  For adaptive learning or customized student learning purposes. 
(ii).  To market an educational application or product to a parent or legal guardian 

of a student if Contractor did not use Data, shared by or collected per this 
Contract, to market the educational application or product. 

(d).  To use a recommendation engine to recommend to a student (i) content that 
relates to learning or employment, within the third-party contractor's application, if 
the recommendation is not motivated by payment or other consideration from 
another party; or (ii) services that relate to learning or employment, within the 
third-party contractor's application, if the recommendation is not motivated by 
payment or other consideration from another party; 

(e).  To respond to a student request for information or feedback, if the content of the 
response is not motivated by payment or other consideration from another party. 

(f).  To use Data to allow or improve operability and functionality of the third-party 
contractor's application. 

38.5.4.  Contractor shall not sell or otherwise monetize Data except Data transferred through the 
purchase of, merger with, or otherwise acquisition of Contractor provided that all parties 
remain in compliance with this Contract. 

38.6.  Unauthorized disclosure of Data.  Unauthorized disclosure of Data by Contractor or 
Subcontractor for any reason may be cause for legal action by third parties against Contractor, 
USBE, or their respective agents. Contractor shall indemnify, save, and hold harmless USBE, 
its employees, and agents against any and all claims, damages, liability, and court awards 
including costs, expenses, and attorney fees incurred as a result of any act or omission by 
Contractor, or its employees, agents, Subcontractors, or assignees pursuant to this Contract. 
Notwithstanding any other provision of this Contract, Contractor shall be liable to USBE for all 
direct, consequential, and incidental damages arising from an Incident caused by Contractor or 
its Subcontractors.  

38.7.  Data Transmission. Contractor shall ensure all transmission or exchange of Data takes place 
via secure means (ex. HTTPS or FTPS).  

38.8.  Data Storage. Contractor shall store and maintain all Data in data centers located only within 
the United States. Contractor shall not use, store or process Data on any unencrypted portable 
or laptop computing device or any portable storage medium, except for devices that are used 
and kept only at Contractor’s United States data centers, unless such storage medium is part of 
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the Contractor’s designated backup and recovery process. 
38.9.  Access. Contractor shall permit its employees and Subcontractors to access Data remotely 

only via a secured manner, such as Virtual Private Networks (VPN), and only for authorized 
administrative, or technical support tasks.  

38.10.  Password Protection. Contractor shall enforce strong authentication protections on all 
devices, systems, and networks with access to or that store Data.   

38.11.  INCIDENT RESPONSE 
38.11.1.  In the event of an Incident which results in a  Data Breach, Contractor shall notify USBE 

of the Breach within 24 hours in writing with sufficient information to allow USBE to meet 
any obligations to report such a Breach under applicable data protection laws and 
regulations and shall cooperate with USBE regarding remediation and the necessity to 
involve law enforcement, if required. Such notification shall at a minimum: 

(a).  Describe the nature of the Breach and the categories and numbers of Data 
concerned; 

(b).  Identify the name of the Contractor’s data protection officer or other relevant contact 
person(s) from whom more information about the Breach may be obtained; 

(c).  Describe the likely consequences of the Breach; and 
(d).  Describe the measures taken or proposed to be taken to address the Breach. 
(e).  Contractor shall comply with all applicable laws that require the notification of 

individuals in the event of a Breach or other events requiring notification of 
individuals or the public. All communication shall be coordinated with USBE. 
Contractor is responsible for all notification and remedial costs and damages. 
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ATTACHMENT B: SCOPE OF WORK 

 

1. Introduction 

Utah proposes that an independent evaluator/consultant perform mapping and cataloging of Utah State 
Board of Education (USBE) K12 and postsecondary Utah System of Higher Education (USHE) pathway 
programs. The intent of this work is to support and create stronger linkages between K16 career 
education programs and their sector and occupational counterpart programs in the Utah Career & 
Technical Education system. The dataset developed through this work will provide an important source 
of information that can be used in multiple ways to increase access to secondary and postsecondary 
career education programs for students, including:  

• Expansion of pathway development and alignment of career education offerings between 
systems and across regional K12 and college providers,  

• Identification of new opportunities to increase early credit for high school students through 
credit by exam and concurrent enrollment courses within their area of career interest, 

• Identification of new opportunities for seamless transition between degree granting and 
technical college programs. 

• To inform career exploration and advising for high school students, particularly for populations 
at risk of not pursuing postsecondary education,  

• Development of online pathway and programs of study resources available to counselors, 
students, and families that can inform college and career exploration and build a stronger value 
proposition for career education in our K12 and college systems.  

• Development of data integration strategies for students throughout K16 career education 
programs into postsecondary career education pathways.  

• Identify any enrollment and alignment challenges in matching K12 and USHE programs by 
sector, occupational targets, and geography. 

• Replication of best practices for career and technical K-16 programs.  
• Identify opportunities for new or needed teacher training.  

 

2. Background 

The Utah State Board of Education is designated as the eligible agency responsible for the 
administration of the Strengthening Career and Technical Education for the 21st Century Act (Perkins V). 
Perkins V reflects the 100-year federal commitment to Career and Technical Education (CTE) by 
providing federal support for CTE programs and focuses on improving the academic and technical 
achievement of students, strengthening the connections between secondary and postsecondary 
education, and improving accountability. Perkins V provides states and local communities the 
opportunity to implement a vision for CTE that uniquely supports the educational needs of students – 
exploration through career preparation – and balances those student needs with the current and 
emerging needs of the economy. 

The Utah Career and Technical Education system begins with middle and high school programs offered 
by the CTE division within the Utah State Board of Education. Secondary students can transition and 
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continue into postsecondary education through the Utah System of Higher Education (USHE). 
Additionally, adult students can access CTE programs through these same postsecondary institutions. 
The Utah CTE system is designed, in collaboration with the state’s secondary public schools, degree 
granting and technical college programs to develop a well-educated, technically trained, and 
competitive workforce. Utah continues to focus on high wage, in demand or emerging careers that are 
economically important to the state. 

Utah has a well-established CTE structure that fosters collaboration for secondary and postsecondary 
CTE programs. The Utah structure organizes CTE Perkins Programs into three main committees that 
support planning. This structure is intended to allow for programs to roll out quickly and aligned to 
economic needs geographically. Representation from Utah agency partners participate in these 
committees for planning and implementing CTE in Utah. 

Utah CTE programs embrace the continuous improvement model. This includes continued review of 
current practices of both secondary and postsecondary CTE programs to determine any needed changes 
or improvements that would strengthen CTE programs. 

For many years the American Legislative Exchange Council (ALEC) has ranked Utah’s Economic Outlook 
as #1 in the country. Along with the ALEC, Forbes, Travel & Leisure, New York Times, and Inc. have all 
identified Utah as a hot spot for economic development. Utah boasts an exceptionally low, 2.2% 
unemployment rate and an average annual population growth of 1.6%. The current economic climate 
requires CTE to work together to support a united vision of workforce development. 

Perkins is critical to ensuring that programs are prepared to meet the ever- changing needs of learners 
and employers. Utah plans to use the work outlined in this RFP as part of our continuous improvement 
process; to inform decision making at the State, Region and local levels. All applicants should familiarize 
themselves with Utah’s Perkins V plan to fully understand the intended purpose and scope of this work. 

3. Scope of Work 

Project Goals and Objectives  

The entity will gather program and enrollment data from Utah’s educational segments and occupational 
and labor market data to map the alignment between K12, higher education, and occupational demand 
statewide and by region. Also provide ongoing support to the regional consortia, implement a regional 
community of practice across the eight regional consortia and participate in a statewide conference at 
the end of year two to document progress, share emerging best practices in pathway strategies, and 
other important work emerging and gained from the project. 

To achieve the above goals and objectives, the vendor will complete in the following areas: 

A. Stakeholder and Leadership Engagement 
i. Identification of a leadership team with appropriate state-level stakeholders for the 

development of each program of study; potentially including representatives from 
USBE, Governor’s Office of Economic Opportunity, Utah System of Higher Education 
(USHE), or other state level stakeholders deemed appropriate. 

ii. Interviews with key K12 and college staff including the Department of Workforce Service 
(DWS) service region data and USHE service regions, to collect deeper information 
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about specific college’s career education pathway programs. To vet the robustness of 
programs and collect supplemental information, including success stories or areas of 
concern such as enrollment trends, the inclusion of 3rd party industry certifications, 
work-based learning, employer engagement, or other points of interest. 
 

B. K-16 Pathway Mapping and Analysis / Skills Mapping and Workforce Analysis 
i. Analyze K16 Career Mapping for each CTE pathway including, 

a. Identify the gaps and barriers that prevent students from completing a 
pathway in high school and transitioning to a postsecondary 

b. Identify successful practices students’ interest(s) 
c. Identify the gaps and barriers students experience from high school to college 

and between institutions to industry process 
ii. Contractor will map in-demand skills for priority high growth and high wage occupations 

and their relationship to existing career education options, certificates, and degree 
pathways. 

iii. Identify discrete sets of promising (high growth and high wage) occupations at each 
educational level (post-secondary certificate, associate degrees, bachelor’s degrees) for 
review with project stakeholders. 

iv. Conduct a skills analysis that identifies high leverage pivot points from low-wage 
occupations to promising occupations. 

v. Develop a set of sector and cross-sector pathway/program of study maps highlighting 
high demand skills for the sector, promising occupations at each educational level, and 
related certificate and degree options. 

a. Identify the pathway/program of study map for each CTE Pathway, State, 
region, and local level. 

vi. Development of data stories that highlight pathway strategies not only within clusters 
but across educational clusters (e.g., the pathway from construction to engineering; 
from automotive to manufacturing or ICT; from digital media to game design) based on 
initial student CTE enrollment in high school. 

vii. Identify specific examples of where processes and procedures are experiencing success 
that could be replicated. 

viii. Work-force analysis of skills needed by industry sector 
 

C. State and Regional Meetings for Technical Support 
i. Minimum of two in-person or virtual extended presentations of findings (2 hours to 

allow for discussion and questions) with Utah State Board of Education, agency 
leadership, and other stakeholders (i.e., higher education, workforce development 
board, other systems, etc.) for internal review of the findings as identified by the USBE. 

ii. Contractor will develop customized planning toolkits and lead statewide and regional in-
person training events for each K16 consortium to assist them with use of the data to 
inform regional pathway and planning and implementation. 

iii. Develop data planning toolkit customized for each Utah region, including key findings 
and infographics, static data visualizations of skills mapping at key occupational 
transition points. 
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iv. Develop sector pathway maps, and suggested activities and prompt questions for how 
to engage with the data to support effective planning. 

v. Contractor will include in the planning toolkits specific prompts aligned to nationally 
recognized best practices in career pathway development such as early college credit in 
high school, career exploration and planning, work-based learning, and effective 
secondary/postsecondary transition models. 

vi. Contractor will provide regional and statewide training/convening to help practitioners 
use the program and student-level datasets to support their strategic planning process 
and intersegmental K14 pathway development processes. This scope will support a 
minimum of 3-5 such training/convening events to accommodate regions as 
recommended by stakeholders and USBE. Contractor support for each event would, at a 
minimum, include the following: 

a. Online registration of participants for each event. 
b. Development of Agendas and data specific to each CTE Region and support 

materials for pre-work and for use in planning at each event. 
c. A pre-event webinar to familiarize participants with the underlying data tools 

and to support exploration of the data prior to the event. 
d. A day long (hours to be set by USBE) training for each region led by contractor 

staff in partnership with USBE. While final content will be subject to 
discussions between contractor and USBE, each event should include, at a 
minimum:   

1. An overview of the datasets used to inform the toolkits and how to use 
them for effective planning and for understanding student journeys. 

2. How the data relates to the requirements for strategic planning, local 
consultation, and alignment of Perkins, WIOA, New Skills for Youth, and 
other efforts. 

3. Prompt design and planning activities to help improve their ability to 
plan and design pathways more effectively. 

4. Opportunities to use their own local/regional datasets for hands on 
planning with their K12/college/workforce counterparts to help 
jumpstart strategic planning. 

5. Supporting participants to establish planning objectives and next steps 
for their local planning process after the event. 

6. Documentation of each event. 
7. An onsite or post-event survey of practitioners on what was useful and 

what other kinds of planning support that may be useful in the future. 
vii. Ongoing Support:  Contractor will provide ongoing support to the regional consortia, 

implement a regional community of practice across the 8 regional consortia and lead a 
Participate in a USBE and USHE sponsored statewide conference at the end of year two 
to document progress, share emerging best practices in pathway strategies, and other 
important work emerging from the project. 

a. Provision of ongoing mentorship and support consortia through regular video 
conferences with consortia leadership (3 per year per consortium for a total of 
24 virtual meetings) 



5 
 

b. Establishment of a community of practice across the 8 regional consortia to 
share best practices, challenges, pathway opportunities, etc. 

c. Up to 1 in-person re-engagement session with each consortium 
d. Participate in a statewide conference with consortium leadership and 

practitioners to review progress on pathway development, emerging best 
practices in pathway strategies, and other important emerging work from the 
project. 
 

D. Teacher Training  
i. Contractor will provide training sessions for all teachers at the CTE Summer Conferences 

beginning in year two.   
ii. Develop sector pathway maps, and suggested activities and prompt questions for how 

to engage with the data to support effective planning with students. 
iii. Contractor will provide regional and participate in statewide training/convening to help 

practitioners use the program and student-level datasets to support their strategic 
planning process and intersegmental K14 pathway development processes. This scope 
will support, a minimum of 3-4 such training/convening events to accommodate regions 
as recommended by stakeholders and USBE. Contractor support for each event would, 
at a minimum, include the following: 

a. Online registration of participants for each event. 
b. Development of Agendas and data specific to each CTE Region and support 

materials for pre-work and for use in planning at each event. 
c. A regional educator day long training event to include: 

1. An overview of the datasets used to inform the toolkits and how to use 
them for effective planning and for understanding student journeys. 

2. How the data relates to the requirements for strategic planning, local 
consultation, and alignment of Perkins, WIOA, New Skills for Youth, and 
other efforts. 

3. Prompt design and planning activities to help practitioners improve 
their ability to plan and design pathways more effectively. 

4. Opportunities to use their own local/regional datasets for hands on 
planning with their K12/college/workforce counterparts to help 
jumpstart strategic planning. 

5. Supporting participants to establish planning objectives and next steps 
for their local planning process after the event. 

6. Documentation of each event. 
 

E. Custom Technical Assistance 
i. Ongoing Support:  Contractor will provide ongoing support to the regional consortia, 

implement a regional community of practice across the 8 regional consortia and lead 
statewide meetings and conferences to document progress, share emerging best 
practices in pathway strategies, and other important work emerging from the project. 
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a. Provision of ongoing mentorship and support consortia through regular 
conferences with consortia leadership (3 per year per consortium for a total of 
24 virtual and/or in-person meetings) 

b. Up to 1 in-person re-engagement session with each consortium. 
c. Establishment of a community of practice across the 8 regional consortia to 

share best practices, challenges, pathway opportunities, etc. 
d. Training at statewide USBE conferences/meetings with CTE teachers and 

practitioners to review progress on project outcomes such as: pathway 
development, emerging best practices in pathway strategies, and other 
important emerging work from the project. 

e. Other trainings provided deemed appropriate by USBE staff. 
f. Provide specific actions and examples of replicable best practices. 

 
F. MOA/Special Populations Data Specific to Programs/Regions, USHE and USBE and Transitions 

i. Evaluation of the existing K12 and college course or program information and 
enrollment data sets to understand how programs are catalogued, the depth and detail 
in the underlying datasets, and to identify any alignment challenges in matching K12 and 
college programs by sector, occupational targets, and geography. 

ii. Development of data pull requests from the underlying K12 and college program data 
sets with sufficient detail to support multiple visualizations of the underlying program 
and enrollment datasets. 

iii. Development and implementation of criteria for identifying priority industries for 
emphasis in the analysis of the pathway and occupational data. These criteria would be 
reviewed with the client and key stakeholders prior to pulling labor market and 
occupational skills data. 

iv. Implementation of program mapping methodology and development of simple data 
architecture for matching K12 and college programs of study and that allows for 
multiple simple views and disaggregation of the data by geography (as recommended by 
stakeholders), sector, priority sectors, occupation, and other variables determined 
jointly by Contractor and USBE. (Note: bachelor’s degrees may add time to the analysis 
if data is structured differently from associate degrees). 

v. Development of a summary report summarizing the findings of the initial K16/labor 
market mapping and analysis. 

vi. Development of Summary Infographics and findings organized by region, cluster, sector, 
and occupations relevant for each educational cluster. This data would be analyzed 
against both the occupational and industry growth projections for Utah. 

4. Key Personnel 

Contractor key personnel include: 

A. Randy Tillery – Project Director 
B. Laura Lara-Brady, PhD – Senior Project Manager 
C. Rachel Antrobus, Ed. D. – Senior Research Associate 
D. Blaire Willson Toso, Ph.D – Senior Program Manager 
E. Alexandria Wright, PhD – Senior Research Associate 
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F. Allie Bollella – Program Coordinator, Educational, Labor Market, and Economic Data 
G. Marisa Castellano, PhD – Program Associate 

5. Project Management 

A. Any changes or deviation from the agreement must be agreed to in writing through a proper 
amendment to the agreement.  The parties identified below are the points of contact for the 
agreement for the purpose of amending the contract. 

B. Utah State Board of Education 
i. Program Manager: Wendi Morton, CTE Coordinator, wendi.morton@schools.utah.gov, 

801-538-7738 
ii. Program Manager: Jonathan Frey, CTE Coordinator, jonathan.frey@schools.utah.gov, 

801-538-7852 
iii. Contract Manager: Adam Herd, Director of Purchasing and Contracts, 

adam.herd@schools.utah.gov, 801-538-7879 
C. WestEd 

i. Randy Tillery, Director of Workforce Development and Postsecondary Education, 
rtiller@wested.org, 209-505-3965 

ii. Laura Lara-Brady, Senior Program Manager, llarabr@wested.org, 415-867-6802 

6. Data Sharing 

A. Data Elements: 
i.  USBE will provide WestEd CTE enrollment data using Perkins V performance groups and 

definitions for the purposes of meeting the scope of work defined in this contract.   
ii. USBE shall not provide “Educational Records” or “Personally Identifiable Information” as 

defined under 20 USC 1232g (Family Educational Privacy Rights). USBE shall also not 
provide “Personally Identifiable Student Data as defined under UCA 53A-1-1401 (Utah 
Student Data Protection Act). 

B. Data Transmission 
i. The party(ies) shall send all data requests permitted under this agreement to the 

contacts listed on the agreement and include the name and contact information for the 
authorized recipient and the expected date of file transfer. The data will be sent only to 
the authorized recipient through a secure encrypted electronic data file transmission (csv 
format via secure FTP).  

C. Confidentiality and Disclosure 
i. Both Parties agree not to use or disclose information other than as permitted within the 

contract or required by law.  
a. Information obtained under this Agreement shall only be used to support the 

valid administrative needs of both Parties and shall not be disclosed for any 
purpose other than those specifically authorized by this Agreement.  

b. Both Parties shall have sufficient safeguards in place to ensure the 
information obtained is used only for the purpose disclosed.  
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c. Information in electronic format shall be stored and processed in such a way 
that unauthorized persons cannot retrieve the information by computer, 
remote terminal, or any other means.  

D. Security Plans 
i. WestEd will store any records provided by USBE in an area that is physically secure from 

access by unauthorized individuals at all times. 

7. Budget 

Total Budget for Agreement: $298.666.00, as set forth below: 

 

Contractor shall be paid a total of up to $298,666.00, which is inclusive of all expenses. Contractor is 
wholly responsible for its own travel arrangements and expenses and cannot USBE for travel.  

Any unexpended funds in a given fiscal year may be rolled and expended in the following fiscal year. 

8. Invoicing 

Upon completion of services, Contractor shall submit monthly or quarterly invoices electronically to the 
USBE email account at invoices@schools.utah.gov and the USBE program manager(s) identified above 
for all goods and/or services provided in accordance with the terms on the agreement.  Invoices will not 
be considered for payment if submitted by another method. 

Invoices shall include the following: 

a. Contractor Name 
b. Uniquely identifiable invoice number 
c. Invoice date 
d. Contract Number 
e. Recipient Entity’s contact information (phone number and email address) 
f. Contractor’s authorized signature 
g. Date(s) goods/services were provided 
h. Description of goods and/or services for which payment is requested 
i. Dollar amount requested. 

Invoices submitted by Contractor to USBE without the required information will not be paid and shall be 
returned to the Contractor for completion. 
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All payments made to the Contractor under the agreement shall be made in the name of the Contractor, 
as it appears in the agreement.  All payments will be sent to the address for the Contractor as it appears 
in the agreement.  Changes to the information identified in this section must be requested in writing. 

To obtain payment for the goods and/or services authorized by this agreement, Contractor shall submit 
the itemized invoice together with supporting documentation of work performed. 

USBE reserves the right to question or seek clarification for any cost invoiced if the invoice is not 
supported by proper documentation. 

Contractor may be required to repay USBE if, during or after the contract period, an audit or other 
review determines that payments made by USBE to Contractor were incorrectly paid or were based on 
incorrect information received from the Contractor.  USBE reserves the right to withhold any or all 
subsequent payments to the Contractor until the incorrect amounts paid have been fully recovered. 

 



1. Vendor Qualifications

a. Qualifications and Experience
WestEd is a preeminent educational research, development, and service organization with over 
1000 employees and 15 offices nationwide. WestEd has been a leader in moving research into 
practice by conducting research and development (R&D) programs, projects, and evaluations; 
by providing training and technical assistance; and by working with policymakers and 
practitioners at state and local levels to carry out large-scale school improvement and innovative 
change efforts. The agency’s mission is to promote excellence, achieve equity, and improve 
learning for children, youth, and adults. In developing and applying the best available resources 
toward these goals, WestEd has built solid working relationships with education and community 
organizations at all levels, playing key roles in facilitating the efforts of others and in initiating 
important new improvement ventures. In 2016, WestEd celebrated a half-century milestone, 
marking 50 years of improving learning and healthy development for children, youth, and adults 
from cradle to career. 

The Workforce Development and Postsecondary Education Group at WestEd works to 
strengthen education, workforce, and economic development systems to improve access, 
outcomes, and equity in higher education and increase economic mobility for low-income 
families and communities. Our lines of work include: 

• Data tools, visualization, analysis, and metrics for adult education, K14 pathways,
higher education, and workforce development.

• Pathway development & planning to connect K12, higher ed, adult ed, & workforce
programs into regional or statewide systems,

• Assisting colleges and K12 systems on implementation of Guided Pathways and
strategies that increase student access, equity and outcomes,

• Labor market and economic analysis to support local and regional programs and
pathway systems,

• Professional Development on the use of data to increase educational success and
economic mobility,

• Statewide, Regional, and Local Planning to support strong connected systems for
serving children, adult learners, and families,

This work includes a particular focus on leveraging statewide and regional educational and 
economic data to strengthen the coherence of pathway systems within and across K12, higher 
education, and workforce development systems to strengthen student journeys leading to living 
wage employment and career advancement. This includes the analysis and matching of 
educational data with state regional occupational and educational datasets to identify gaps 
between systems and whether those systems are aligned with occupational demand and the 
directionality of their regional or state economies. The outputs of this work are fourfold:  

1) Data Tools, state/regional dashboards, and customized reports that document the
alignment of career pathways across systems, student participation and outcomes, and
the alignment of pathway systems with regional economies and community need,
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2) Development and planning of local, regional or statewide pathways that strengthen 
the opportunities for low-income youth or adult learners to participation in education and 
training leading to living wage jobs within a career pathway, 

3) Professional development and technical assistance with state and educational 
leadership, faculty, counselors and other stakeholders to use pathway and student 
outcome data to improve educational practice in career education and strengthen student 
pathways and outcomes, 

4) Research and Evaluation on student participation and outcomes in career education 
programs and the effectiveness of pathway systems in serving vulnerable and low-income 
communities. 

The Workforce Development and Postsecondary Education team at WestEd includes over 30 
deeply experienced researchers, data analysts, instructional and pathway designers, 
professional development specialists, and evaluators with extensive background in secondary, 
postsecondary, workforce development, economic development, and community development 
systems who work collectively to realize the goal of improving economic mobility for those most 
in need. 

Previous Experience in Pathway Mapping, Educational Data Systems, and Data 
Visualization: Since 2017, WestEd has supported multiple states and regions in the analysis of 
their regional pathway systems, creating a variety of different data tools/dashboards, and 
leading professional development in the field to use these tools to improve regional or state 
pathway systems. Our recent work includes: 

Nevada Pathways to Employment (Nevada Department of Education; 2018 – 2020): 
WestEd led a comparison analysis of career education pathways in K12 education, Nevada’s 
community college system, occupational demand, and priority industries for the Nevada 
Department of Education (NDE). This analysis was intended to assist NDE in compliance with 
the Comprehensive Local Needs Assessment (CLNA) for the state’s Perkins V plan, and 
resulted in a final report to NDE showing alignment and gaps in Nevada pathway education 
across systems and the Nevada economy disaggregated by region for each of the 16 federal 
CTE educational clusters. In the second year of the project WestEd led regional technical 
assistance sessions with each regions LEA’s, community colleges, and workforce 
development boards to strengthen regional pathway planning and assist local agencies with 
their local Perkins CLNA. As a result of this work, WestEd has recently been contracted to 
develop and implement a Nevada-centered college and career readiness framework over the 
next two years. 

Southeast Louisiana Career Education Pathways Mapping (Southeast Louisiana 
Community College; 2019-2020): To support the implementation of Perkins V in Southeast 
Louisiana for Southeast Louisiana Community College, WestEd led a comprehensive 
inventory of all Perkins funded pathways including K12, community colleges, adult education, 
and corrections programs. WestEd created a comprehensive regional curriculum map, and 
associated collateral materials to support increased transition of youth and adult learners into 
higher education career pathways leading to living wage jobs. 

Reach Data Decks (Educational Strategy Group; 2021-2022): Working on behalf of the 
Education Strategy Group (ESG), WestEd has supported a nationwide initiative funded 
through the Lumina Foundation, Racial Equity in Adult Credentials in Higher Education 



(REACH). This includes development and delivery of technical assistance resources involving 
multiple data sets, including demographic, economic and labor market, and institutional data 
for over 100 community colleges participating in the initiative. WestEd has provided 
comprehensive data displays and infographics using a “Data Deck” methodology to assist 
colleges in applying a data-informed practice to their program and student services designs. 
WestEd also provided effective delivery of contextualized technical assistance for individual 
colleges to include analysis and discussion of pathway design, adult education transitions, 
and the development of industry credentials and credit for prior learning approaches to 
increase equity in service delivery. 

The LaunchBoard (California Community College Chancellor’s Office; 2012 – Present): 
In 2012, WestEd proposed the development of a comprehensive statewide dashboard for the 
California Community College system that would document at the program level for every 
college in the system, student outcomes in career education programs including participation 
and demographics, progress, completion, and success in employment after exit. Called the 
LaunchBoard, this initiative has now grown to include all CTE, non-CTE, and noncredit 
students in the system and includes a suite of 6 dashboards focused on student outcomes 
and educational reform efforts for community college and adult education students, 
intersegmental pathways from K12 to community college, guided pathways implementation, 
student equity and other key system measures of institutional and system effectiveness. Over 
this same span of time, WestEd has led comprehensive technical assistance across the 115 
community colleges in the state on data informed practice, using data to increase equity, 
continuous improvement, and improving career education programs leading to living wage 
jobs. 

Adult Education to Workforce Dashboard (California Adult Education Program; 2019 – 
Present): In 2019, WestEd conducted a comprehensive scan of adult education career 
education programs, manually reviewing and pulling data from catalogues for the 500 regional 
adult education and noncredit college programs in California. WestEd used this data to 
conduct an analysis of the rigor and intensity of career education training in adult education 
and to build an interactive dashboard that demonstrates the alignment of adult education 
career education offerings with college noncredit and credit pathways and their alignment with 
their regional labor markets. The dashboard allows disaggregation of pathway and labor 
market data by region, by Standard Occupational Code clusters, and wage classification 
(above or below regional living wage). Since the dashboards introduction, WestEd has 
provided TA and PD for numerous adult education consortia in the state in the use of the 
dashboard for better understanding the rigor of their programs, to strengthen intersegmental 
pathways from adult education to community college, and to create navigation systems for 
adult learners into adult education career pathway programs. 

Guided Pathways Opportunity Maps (Independent/National Center for Inquiry and 
Improvement; 2020 – 2022): In 2019, WestEd conducted independent research to better 
understand the relationship between college disciplines, labor market outcomes, and 
underlying skills related to the occupations students were most likely to enter based on their 
specific degree. This analysis used American Community Survey, Standard Occupational 
Code ONet, EMSI, and community college guided pathways data on the most common 
metamajors to create a series of Opportunity Maps that demonstrated the occupations that 
students in every college discipline were most likely to enter and the skills in that occupation 
and their college degree program that led them to that occupation. These maps are 



accompanied by practitioner guides for faculty, counselors, and leadership to use in 
strengthening student engagement and advising structures to help students make relevant 
career choices in choosing a major whether their interest is in career education or general 
education pathways. These maps were put into practice through free webinars and through a 
series of institutes for Guided Pathways colleges co-hosted by WestEd and the National 
Center for Inquiry and Improvement. 

Other Career Education and Pathways Related Experience: Since 2017, WestEd has led 
multiple smaller projects related to strengthening and improving career pathway systems. 
These have included but are not limited to: 

• San Joaquin Transportation Logistics and Advanced Manufacturing Partnership: 
WestEd led a 9-month data analysis and design process to build intersegmental bridge 
programs between adult education and community college in transportation/logistics 
and advanced manufacturing. 

• San Diego/Imperial Regional Adult Learner Systems: WestEd led a series of 
trainings with adult educators to help them better evaluate the rigor of their career 
education programs and develop a regional coding system to incorporate them in to a 
local adult learner portal. 

• K12 Strong Workforce Program: From 2019 to the present WestEd has led the 
statewide implementation of the California K12 Strong Workforce Program which funds 
collaborative K14 career pathway development for LEA’s and community colleges. 

Retention and Early Termination: WestEd manages hundreds of projects at any given time 
from contracts for our IES funded Regional Education Laboratories or Department of Education 
funded Comprehensive Centers which have persisted for decades to shorter term projects with 
state system offices, LEA’s, philanthropy, and large CBO’s. While most of our major state and 
federal clients have worked with WestEd for decades, within those relationships the projects will 
change over time and don’t represent a specific technology product, specific line of service, or 
“solution” as it is framed in the Technical Criteria document for this specific bid opportunity with 
USBE. Because of this extreme variability in the types and structure of projects and 
deliverables, WestEd doesn’t calculate customer retention in the way a technology or other firm 
who has a more restricted product line. 

During the past five years, WestEd has entered into over 3,100 contracts and grant agreements. 
Of those agreements, over 2,000 were with public entities. Currently, WestEd has nearly 1,000 
staff members who provide products and services to improve education.  Only one contract was 
terminated by default.  The contract below does not represent WestEd’s standard of 
performance. Rather, it was the result of changed conditions and staffing issues that we have 
resolved.  

Hudson Link for Higher Education in Prison, Inc.  
Principal Investigator(s) - Karon Klipple, Lisa Savagean  

b. Project Management Team 
The project management team for WestEd’s response to this bid opportunity includes staff with 
decades of experience in data analysis, pathway and program development in secondary, 
postsecondary, adult education, and workforce development, practitioner engagement, technical 



assistance, professional development, and evaluation. Resumes for each named Key Staff 
person listed here are included as attachments to this Bid and their brief Bio’s are below: 

Randy Tillery – Project Director: Randy Tillery is the Director of Workforce Development and 
Postsecondary Education at WestEd and will be the Co-Director for this project. 

Randy has 23 years of experience building and implementing workforce development, 
community development, and educational strategies to increase economic mobility for 
vulnerable low-income communities and individuals. His former professional roles include 
Senior Dean of Workforce and Economic Development for the Contra Costa Community 
College District, Director of Neighborhood Economic Development for the East Bay Local 
Development Corporation, Workforce Development Director for the Spanish Speaking Unity 
Council, and 10 years as a workforce and educational consultant. Randy specializes in large 
scale collaborative strategies between educators, workforce professionals, and human service 
agencies that leverage capacity across systems to increase economic access and success for 
high poverty communities and populations. 

Laura Lara-Brady, PhD – Senior Project Manager: Laura Lara-Brady is a Senior Program 
Manager specializing in career and college pathway development, college access and student 
equity and will be the Co-Director for this Project.  

Laura’s degree and background focuses on building intentional student and community 
centered higher education systems. Her work also includes working alongside partners and 
organizations to amplify and align their efforts and create meaningful and sustainable change 
that supports the needs of marginalized communities. Previously Dr Lara-Brady supported the 
Community College Chancellor's Office by establishing a model for a new state-wide approach 
currently being replicated by 17 coordinators to support all 116 colleges in California. Dr Lara-
Brady obtained her doctorate degree from the University of Northern Colorado on Educational 
Psychology with two minors; research and statistics, and special education. She has presented 
at numerous conferences across the country and her work has been highlighted and replicated 
across the state. 

Rachel Antrobus, Ed. D. – Senior Research Associate: Rachel Antrobus is a Senior 
Research Associate providing technical assistance to the field to improve college and career 
pathways within K16 systems. For this Bid, Rachel will be supporting the development of the 
regional planning toolkits and supporting technical assistance the regions.  

Prior to joining WestEd Rachel managed a portfolio of projects designed to support community 
colleges via research and professional development aligned with the guided pathways at the RP 
Group. Rachel has been focused on policies and practices that ease the transition from high 
school to college as a college administrator and partnership manager at Career Ladders Project 
and at Gateway to College’s National Network (now Achieving the Dream). Rachel holds a 
Doctorate in Educational Leadership from the University of Southern California and a Master of 
Public Administration and BA in Communication Studies from Cal State Long Beach. Her 
doctoral research is focused on the power of experiential learning to inform college and career 
outcomes for low-income students. She is a proud alumnus of California's community college 
system where she continues to teach political science as an adjunct instructor. 

Blaire Willson Toso, Ph.D – Senior Program Manager: Blaire Toso has extensive experience 
in adult education, career pathways, adult education systems, and program development. Blaire 



will support the development of the regional planning toolkit and supporting regional training 
under this initiative.  

Blaire’s work centers the adult learner and the benefits that educational opportunities can 
provide. She leads the California Adult Education Program Adult Education Pipeline project, as 
well as leading and collaborating on other work focused on the nexus of adult education, 
economic mobility, and systems navigation, such as the OCTAE-funded Enhancing Access for 
Refugees and New Americans. Blaire previously worked at Penn State as Associate Director for 
Goodling Institute for Research in Family Literacy and the Institute for the Study of Adult 
Literacy. While there she led and collaborated on research and evaluation, technical assistance, 
professional development and leadership projects, as well as teaching postbaccalaureate 
courses on adult education and family literacy. She has also worked as an educational 
consultant on local, state and national projects. Blaire has a Ph.D. in Adult Education from Penn 
State and an MA in TESOL from The Monterey Institute of International Studies. 

Alexandria Wright, PhD – Senior Research Associate: Alexandria Wright is a Senior 
Research Associate for Economic, Labor Market & Educational Data. She will be acting as the 
lead for the analysis of Utah educational pathway, economic, and labor market data and 
pathway mapping and the development of data tools for this project. 

Alexandria has been engaged in the field of regional economic development and labor 
economics for 15 years, emphasizing resilient communities and workforce development. She 
has served as director for economic and workforce development divisions at three community 
college districts where she provided economic & labor analysis for academic program review, 
employers, and economic development partners; designed high-impact adult education IET and 
IELCE programming using pre-apprenticeship and apprenticeship models to increase access for 
underserved populations; and expanded entrepreneurial education through the Small Business 
Development Centers. She specializes in strategic planning to build strong economies in rural 
America and American Indian Nations, and the design of key performance indicators across 
economic, social, and environmental dimensions of a community. Alexandria publishes in the 
field of regional sciences and currently serves as adjunct faculty in Economics at Cal Lutheran 
University. She holds an extended BS in Economics, a MA in Public Policy and a Ph.D. from the 
School of Politics & International Affairs at Northern Arizona University. 

Allie Bollella – Program Coordinator, Educational, Labor Market, and Economic Data: 
Allie Bollella is a Program Coordinator with the Postsecondary Pathways and Career Mobility at 
WestEd. She will lead data collection, analysis, and development of data visualizations and 
tools for this project. 

Allie is responsible for project implementation and oversees data collection, management, 
analysis and visualization related to K14 pathways, adult education, guide pathways and 
regional economic and workforce development initiatives. She worked directly on most of the 
templates and reports submitted as a part of this bid, and has extensive experience working 
with practitioners on the use of data in program and pathway design and improvement. Prior to 
coming to WestEd, Allie worked on community development grant evaluation and conducted 
qualitative interviews to evaluate nonprofit leadership program efficacy. She has a Bachelor’s 
Degree from the University of Redlands in Sociology and Women’s Studies. 

Marisa Castellano, PhD – Program Associate: Marisa Castellano is part of a team providing 
assistance to a California consortium of community colleges in aligning their career-based 



offerings with high schools, adult schools, and local workforce development efforts. Marisa will 
be supporting qualitative data collection related to student barriers and effective practices and 
will support technical assistance to the field in year two. 

Marisa worked for the National Research Center for Career and Technical Education (NRCCTE) 
most of her career, conducting research on student outcomes in CTE pathway programs, 
industry-recognized credentials and early college credit opportunities, and community college 
access and retention efforts. She has used this research base to consult with school districts to 
improve their career pathway programs, conduct program needs assessments and quality 
reviews, and evaluate community college career training programs. Her goal is to identify 
strategies that can improve life opportunities for underserved high school and community 
college students. Marisa’s teaching experience includes teaching work-based English as a 
Second Language (ESL) in a union-based hospital program and English as a foreign language 
at the university level in Chiapas, Mexico. 

c. References 
WestEd is submitting four letters of reference in support of this bid to USBE: 

1) Nevada Department of Education (NDE)/Nevada Department of Employment, Training, 
and Rehabilitation (DETR): NDE and DETR are both providing references for WestEd’s 
work on the K14 pathways mapping and technical assistance provided from 2018 to 2020. 

2) Education Strategy Group (ESG): Letter of reference for work on Data Decks and 
technical assistance for the 120 colleges participating in the ESG/Lumina Racial Equity in 
Adult Credentials in Higher Education (REACH) Initiative. 

3) The Aspen Institute, College Excellence Program: Letter of reference for development of 
a dashboard to support the Aspen’s College Excellence Program’s efforts to train 
community college leaders on using data. 

4) California Student Aid Commission/Chancellor’s Office (LaunchBoard): Letter of 
reference from the Director of Research, Policy, and Data for the CA Student Aid 
Commission and former Executive Vice Chancellor for Technology and Research at the 
California Student Aid Commission related to WestEd’s work on the LaunchBoard suite of 
dashboards and current data and accountability work for CSAC. 

  



2. Deliverable Content 
As supporting documentation that provide examples of WestEd capacity related to the scope of 
work for this bid, the documents referenced in the table below are all included as attachments or 
hyperlinks to the actual dashboards. 

WestEd Deliverable Content: Templates and Examples 

Example 
Example or Template Type Demonstrating Experience With: 

Statewide 
pathway/program 

of study data 

Analyzing & 
developing 
K16 data 

Visual 
representation of 

data 

Creating/providing 
training & 

technical support 
2.A Nevada Pathways to 
Employment: Final 
Report 

X X X  

2.B Adult ed to workforce 
dashboard X  X  
2.C LaunchBoard suite of 
dashboards X X X  
2.D REACH Data Decks X X X X 
2.E Opportunity Maps X X X  
2.F Far North K14 Data 
Training  X X X 

Hyperlinks to live dashboards: 
2.B Adult Ed to Workforce Dashboard:  

California AE Pathways Dashboard 

2.C LaunchBoard Dashboard Suite:  
General Splash Page:  

https://www.calpassplus.org/Launchboard/Home.aspx  
College Pipeline:  

https://www.calpassplus.org/LaunchBoard/Community-College-Pipeline.aspx  
Adult Ed Pipeline:  

https://www.calpassplus.org/LaunchBoard/Adult-Education-Pipeline.aspx  
Student Success Metrics:  

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx  

2.E Opportunity Maps (Full Inventory):  
https://www.wested.org/project/e3-economic-mobility-education-equity/#modal  

Attachments: 
2.A Nevada Pathways to Employment Final Report 



2.B Adult Ed to Workforce Dashboard Screenshots 

2.C Adult Ed Pipeline (LaunchBoard) Screen Shots 

2.D REACH Data Deck: Arapahoe Community College 

2.E Opportunity Map  

2.F Far North K14 Data Training & Pathway Planning Agenda and Deck 
  



3. Data Accessibility 
Scope of Work and Technical Criteria Data Product Requirements: The scope of work 
(SOW) and Technical Criteria for this bid opportunity describe different data products both of 
which are designed to be used with state leadership and regional K12, community college, 4-
year college, and workforce system practitioners in regional planning and technical assistance 
sessions. The Scope of work describes two data products for use in regional training: 

• The creation of sector and cross sector pathway and program of study maps highlighting 
occupations, high demand skills, promising occupations, and related certificate and 
degree options in Utah secondary and postsecondary education systems (SOW B.v), 
and 

• Program and pathway mapping and creation of data visualizations that demonstrate 
alignment across secondary and postsecondary systems disaggregated by geography, 
sector, priority sectors, occupations and other variables as agreed to with USBE and the 
summary of those findings in a summary report. 

These data products are meant to be deployed through regional planning toolkits (SOW C.iii) 
and pathway maps along with planning activities, discussion guides, and ongoing technical 
assistance to strengthen Utah’s statewide and regional career education pathways and 
supporting student journeys to living wage jobs.  

Conversely, the Technical Criteria describes the creation of a dashboard with focus on student 
outcomes such as transition to postsecondary education, completion of credentials, certificates 
and degrees, and changes in program enrollment over time. The Technical Criteria imply 
working with multiple years of data to analyze time trends for these metrics, while the SOW 
does not have similar requirements. Additionally, the dashboard described in the Technical 
Criteria would require access to unitary student enrollment data including Personal Identifiable 
Information (PII) about students, which requires additional data sharing agreements, secure 
data transfer, and other data protocols for data storage and security. Conversely, the pathways 
mapping and analysis described in the Scope of Work can be accomplished with aggregated 
course enrollment data at the 5 digit SCED code level and would not require the same level of 
security or data agreements that would apply to unitary student enrollment data. 

WestEd believes that the pathway, occupational, and skills mapping required for the pathway 
analysis, identification of priority occupations, and development of data sets for regional 
pathway planning can be accomplished with course level data that does not include any PII 
information about individual students. WestEd proposes a middle ground solution that would 
include the mapping, reports, and toolkits for regional planning identified in the Scope of Work 
and development of a dashboard that practitioners can access for additional exploration of their 
own or other region’s data using aggregated course level enrollment data without any PII 
information. 

Data Collection: WestEd will analyze the underlying data systems and structures for K12 and 
higher education MIS datasets and negotiate data pulls from each system to support the 
analysis and types of disaggregation required in the scope of work. Additionally, WestEd will pull 
occupational, economic and skills data at the county level for Utah to ensure that this data too 
can be disaggregated by region and consortium. The data collection and review processes for 
this project would include the following: 



• Review of background economic, labor market, and educational systems reports for 
Utah including the state’s Comprehensive Economic Development Strategy (CEDS), 
state and regional general plan documents and educational master planning documents 
for K12 and higher education systems and institutions in Nevada. 

• Evaluation of the existing K12 and college course or program information and enrollment 
data sets to understand how programs are catalogued, the depth and detail in the 
underlying datasets, and to identify any alignment challenges in matching K12 and 
college programs by sector, occupational targets, and geography. 

• Development of data pull requests from the underlying K12 and college program data 
sets with sufficient detail to support multiple visualizations of the underlying program and 
enrollment datasets. As identified earlier, WestEd will focus on course level enrollment 
data segmented by institution, region, and statewide for these data requests 

• Development and implementation of criteria for identifying priority industries for 
emphasis in the analysis of the pathway and occupational data. These criteria would be 
reviewed with the client and key stakeholders prior to pulling labor market and 
occupational skills data. 

• Collection of occupational and economic data from EMSI/Burning glass focusing on 
occupational demand in priority industries and mapping of core and common skills 
across entry level, middle skill, and advanced skill occupations for Utah and each of its 
sub-regions. 

Data Analysis: WestEd will compare enrollment patterns and offerings in K12, community 
college, and 4-year college/university disciplines and the alignment of those with Utah statewide 
and regional priority industries. WestEd will use the 16 federal career education clusters to 
organize the comparison of secondary and postsecondary programs and the alignment to 
priority occupations and occupational demand in each cluster. Additionally, WestEd will 
document the underlying skills related to priority occupations and map those to both 
occupational demand and the existing programs of study in each region..  

WestEd will use multiple factors to evaluate priority occupations including growth trends in 
Utah’s state economy, consistent occupational demand for at least 5 years, strong opportunities 
for upskilling and wage advancement, and the “multiplier effect” of specific industries such as 
manufacturing where each job created results in additional growth in support and service sector 
industries. The mapping of priority occupations will also focus on statewide trends which can be 
disaggregated by region, educational consortium, or institution where appropriate. 

The result of WestEd’s data analysis will be a master cross-walked dataset of Utah K12 and 
postsecondary educational pathways and their alignment with priority industries. This mapping 
will include the ability to segment the data by institution, consortium, region and state level 
views for each of the 16 federal CTE educational clusters and major academic disciplines. In 
addition to high level regional and consortium level views of the alignment within each 
educational cluster, WestEd will create more detailed views of the data that capture priority 
occupations within each cluster and whether regional and state career education pathways and 
disciplines are aligned to strengthen student pathways to living wage jobs. 

Data Visualizations and Tools: WestEd will prepare data visualizations in multiple formats for 
consumption by USBE and practitioners in the field. These include: 



• Development of a Tableau dashboard with statewide and regional datasets that can be 
explored independently or in technical assistance sessions. As described earlier, this 
dashboard will allow statewide, regional, consortium, and institutional level views of the 
data by CTE educational cluster. This dashboard would be similar to the adult education 
to workforce dashboard included as a sample data tool in section 2 of this document. 

• Development of regional planning toolkits with customized datasets specifically designed 
to support regional pathway exploration and planning with representatives from K12, 
higher education, the state workforce system, and other stakeholders. Included in this 
bid is an example of a planning toolkit for a K14 collaborative that includes a training 
deck, agenda, and links to planning materials within the deck to be used during in 
person training. 

• A summary report that captures all major findings of the pathway mapping across 
educational segments and the alignment. Included in this bid is WestEd’s final report for 
a nearly identical mapping project for the Nevada Department of Education as are letters 
of reference from NDE regarding WestEd’s work on that project. 

 

 

  



4. Data Training 
As supporting documentation that provide examples of WestEd capacity related to the scope of 
work for this bid, the documents identified below are included as attachments to this bid. 

Data Training Agendas: 
4A Adult Education Data Unlocked – Agenda and Worksheets for a series of regional 
trainings on using demographic, LMI, and LaunchBoard data to improve outcomes for adult 
learners. 

4B Statewide Biotech Pathways Data Training Agenda – Statewide training for college 
leadership, faculty, and sector navigators on using the LaunchBoard to improve 
biotechnology programming. 

4C Regional Noncredit Data and Accountability Training – Agenda and training deck for 
a series of regional trainings with educational researchers and noncredit practitioners to 
improve accurate data reporting and the use of data to improve noncredit educational 
pathways 

4D Regional Guided Pathways Data Literacy Training Agenda and Facilitators Guide 
4E National Integrated Education and Training Toolkit (co-developed by Blaire Toso 
from WestEd) 
4F Regional K14 Pathway Training Agenda, Deck, and Toolkit – Training deck with 
accompanying pathway quality rubric and cheat sheet. Slide 30 includes links to the toolkit 
data handouts and materials. 

  



5. Implementation and Project Management 
WestEd will implement the scope of work for this initiative beginning on June 1st, 2022 over two 
years culminating in the submission of the end of contract report just prior to or after the end of 
funding on May 31st, 2024. WestEd’s ability to deliver this project on time and on task, meeting 
all the deliverable requirements and goals of USBE, is based on the Postsecondary and 
Workforce Development groups deep experience in the development and use of data driven 
pathway tools to strengthen student journeys to living wage employment and alignment of 
secondary and postsecondary pathway programs. 

Data Privacy and Quality: WestEd will implement the pathway mapping methodologies 
described in the Scope of Work using course level enrollment data for every distinct career 
education course offered by K12, community colleges, and four-year public colleges in Utah. As 
a result, WestEd will not need to collect unitary enrollment data or Personal Identifiable 
Information for students, eliminating the need for data privacy protections or data sharing 
agreements between WestEd and the state agencies participating in the study. 

WestEd will lead the discussions with USBE, Utah System of Higher Education, and 
economic/workforce development systems for data exports from their respective management 
information systems on aggregated individual course enrollment data by institution including the 
aggregate student counts per unique identifiable course, course characteristics (SCED and/or 
CIP codes, course duration, early credit status, and credentialing or certification if available), 
and any specific student demographics related to that course. WestEd will provide standardized 
formats for agencies to pull this data in order to streamline data aggregation and the 
segmentation of data by institution and unique course code will allow the segmentation of data 
by institution, consortium, region or statewide and by occupational cluster or industry sector. 

WestEd will manage the gathering of occupational and economic data using EMSI/Burning 
Glass focusing on the most recent quarterly and annual data for Utah labor market and job 
posting data and time trends going back 5 years as well as 5 year projections into the future. 
WestEd will gather additional economic and educational reports for Utah including state and 
regional comprehensive economic strategy documents, annual WIOA reports, and educational 
master planning documents for Utah’s K12 and higher education systems to evaluate the 
alignment of our findings with the master planning documents for these systems. 

WestEd will not share any of the preliminary results or data sets from our analysis with the field 
or with any external stakeholders without prior review and permission by USBE and Utah Higher 
Education System Offices. The intent of this project is to establish a state level leadership team 
with representatives from USBE, USHE, the Utah Workforce Development Board and other 
state level stakeholders as identified by USBE to participate in review of the data sets and 
analysis prior to the release of data to the field or regional technical assistance sessions. 

Project Schedules: While the final implementation timeline for this project is subject to 
discussions between WestEd and USBE, WestEd envisions the following approximate timeline 
for implementation. 

Regular Meetings 

• Monthly 1 hour progress meetings between WestEd and USBE team. 
• Quarterly 1-2 hour review sessions with State Leadership Team. 



June to September, 2022 

• Development of final workplan and identification of state leadership/advisory team 
• Development of data collection structures and protocols through discussions with 

state system stakeholders including USBE, USHE, and Utah WDB. 
• Data collection, aggregation and preliminary crosswalks and analysis. 
• Review of initial findings and analysis with USBE and state system stakeholders 

including priority industries, comparison of K12 and higher education enrollment 
patters, development of pathway maps, and skills mapping. 

September to December, 2022 

• Development of planning toolkits for regional planning events. 
• Development of Report summarizing findings from pathway and skills mapping and 

alignment with in-demand/priority occupations and industries in Utah. 
• Qualitative data collection including collection of student barrier information, data 

stories, and effective practices. 

January to May, 2023 

• Regional pathway planning events (Up to 5) 
• Development/implementation of regional and statewide communities of practice 
• Ongoing documentation of planning goals and objectives for each region. 
• Development of a summary report on findings from qualitative data collection 

including significant student barriers, effective practices, and student data stories. 
These will be used both to inform planning in the regional pathway events and to 
promote use of customer centered design processes in the regional events. 

June to August, 2023 

• Teacher training events.  
• Ongoing support for state and regional communities of practice.  
• Documentation and summary report of accomplishments from year one 

implementation activities. 

September to December, 2023 

• In person technical assistance sessions for each region (up to 5). 
• Ongoing support for regional/statewide communities of practice. 
• Ongoing documentation of progress in pathway development and planning for each 

region. 

January to May, 2024 

• Ongoing virtual technical assistance for each region. 
• Ongoing documentation of progress in pathway development and planning for each 

region. 
• Statewide project conference/convening in April, 2024. 
• End of Contract Report submitted June, 2024. 



Project Organizational: As part of this project, WestEd proposes monthly meetings with USBE 
staff and leadership and development of a state leadership team with representatives from 
USBE, the Utah System of Higher Education, the Utah Workforce Development Board and other 
state system stakeholders as identified by USBE. 

Randy Tillery, Director of Postsecondary Education and Workforce Development, and Laura 
Lara-Brady, Senior Program Manager for Pathways and Student Equity, will be the co-directors 
for WestEd’s work for USBE for this initiative. They will also be the primary management 
contacts for USBE for this initiative. Upon selection as the vendor for this initiative, Randy and 
Laura will identify appropriate contacts in contracts and finance at WestEd for the purposes of 
establishing a contract and for invoicing related to this project. 

The teams assigned to data collection and analysis, regional planning tools and delivery, and 
qualitative data collection have collectively over 50 years experience in CTE programming, 
secondary and postsecondary systems, career pathway development, educational and 
economic data, and qualitative data collection. Each team member identified in the 
organizational chart above has a bio in section 1 of this Technical Criteria response and a 
resume included as an attachment to this bid. 

Communications Plan: As discussed above, representatives from the WestEd team will meet 
with USBE staff and leadership monthly and with the Utah state leadership team at least 
quarterly. WestEd representation will include at a minimum Laura Lara-Brady and Randy Tillery, 
co-directors for this project and will include other team members based on the topics for review 
at the specific meeting. Additionally, per USBE guidance in the Technical Criteria, WestEd will 
participate in an in-person kick-off meeting with USBE staff within 30 days of project award 
notification and will participate in annual planning meetings during years one and two of the 
project term. 

Randy Tillery and Laura Lara-Brady will be the primary contacts for any communication related 
to this project and can be reached by email or phone using the contact information below: 

  Randy Tillery    Laura Lara-Brady 



  209-505-3965 (cell)   415-867-6802 (cell) 
  rtiller@wested.org   llarabr@wested.org  

For specific project activities, other team members may take the lead in communication for 
purposes of negotiating the structure of data pulls from the state agencies, finalizing agendas 
for the regional convenings, or other matters, however Randy and Laura will be the primary 
contacts for all broader issues related to this contract and project. For any questions related to 
WestEd’s bid for this contract, please contact Randy Tillery at the contact information listed 
above. 
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