
 

UTAH STATE BOARD OF EDUCATION 
 

CONTRACT AMENDMENT 

 

 
Amendment:1  To Contract: USBE220055CT    
 
TO BE ATTACHED TO AND MADE A PART OF the above numbered contract by and between the State of Utah,  
Utah State Board of Education, referred to as “State Entity” or “USBE”, and WestEd, referred to as “Contractor”. 
 
THE PARTIES AGREE TO AMEND THE CONTRACT AS FOLLOWS: 
 
1.  Contract Period: 
 
 Original Starting Date: 01/13/2022 
 
 Current Ending Date: 06/30/2023 
 
 New Ending Date:  10/31/2024 
 
2.  Contract Amount: 
 
 Current Contract Amount: $550,000.00 
 
 Amendment Amount: $580,000.00 
 
 New Contract Amount: $1,130,000.00 
 
3. Other changes: 
Add to "11. Project Deliverables/Timeline" the attached amended scope of work language.  
Add to "12. Contract Award and Budget" the attached amended scope of work language. 
Replace "14. Project Management" with the attached amended scope of work language. 

 
4. Effective Date of Amendment: 06/30/2023 
 
All other conditions and terms in the original contract and previous amendments remain the same. 
 
THE PARTIES, INTENDING TO BE LEGALLY BOUND, have executed this amendment on the date 
first set forth above. 
 
CONTRACTOR     STATE 
 
                         _____________________                          _____________________ 
Contractor's signature  Date  Agency's signature           Date 
 
                         _____________________                          _____________________ 
Type or Print Name and Title   Type or Print Name and Title 
 

 Adam Herd  801-538-7879  adam.herd@schools.utah.gov 
 Agency Contact Person  Telephone Number  Email 

Solicitation Number: USBE-SD23315-SS 

 

Scott Jones, Deputy Superintendent of Operations

June 8, 2023



Add to the Scope of Work’s "11. Project Deliverables/Timeline" the following: 
 
March 17, 2023 
 
Thank you for the invitation to partner with Utah State Board of Education to support 
implementation of the Partnerships for Middle School Success Pilot Program. We are excited by 
the opportunity to continue to work with you to support your middle schools as they grow in 
this practice of meaningful family and community engagement to drive student learning and 
achievement. Below is the Scope of Work for Services that WestEd proposes for New and 
Continuing Schools in this pilot. Please note that the details and timing of these services are 
flexible and would be coordinated between the participating schools, WestEd project team, 
USBE, and UEPC. 
 
The aim of this pilot is to support middle schools in increasing student success, advancing 
school improvement efforts, and strengthening community partnerships. This pilot establishes 
substantive and consistent learning and networking opportunities with families, especially 
vulnerable families, promoting meaningful engagement. By participating in three key scaffolded 
family and community learning events during the school year, families and their children will 
have access to necessary information including: 

• successfully navigating elementary-to-middle and middle-to-high school transitions; 
• exploring careers based on interests and strengths; 
• learning the important roles families play in education; 
• home and school two-way communication and collaboration; 
• supporting student well-being at home and in the community; 

exploring out-of-school enrichment opportunities and resources; and 
• learning the effective use of parent portals to access grades, progress reports, and 

attendance records 

About WestEd 
WestEd is a preeminent educational research, development, and service organization with 900 
employees and 13 offices nationwide. WestEd has been a leader in moving research into 
practice by conducting research and development programs, projects, and evaluations; by 
providing training and technical assistance; and by working with policymakers and practitioners 
at state and local levels to carry out large-scale school improvement and innovative change 
efforts. WestEd’s mission—to work with education and other communities to promote 
excellence, achieve equity, and improve learning for children, youth, and adults—is addressed 
through a full range of projects. 
 
 
 
 
 



Phase 1: Building Readiness- New Schools 

Phase 1: Building Readiness (July-November 2023) 
Phase 1: Creating Conditions for Project Success  

Service  Content  Delivery/Timeline  
Initial planning 
sessions  
(USBE and UEPC1) 

• Discuss school readiness for 
implementation criteria 

• Strategic selection of additional middle 
schools  

Virtual 
July-November 2023 

Individual Kick-Off 
Meetings with 
selected schools 
(WestEd, UEPC, 
USBE, each school, 
and district office 
representative from 
each school) 

• Sample Content 
• Introductions and team building  
• Review and Discuss partnership 

agreements (MOU) 
• Walk through Phases 1 and 2 of the 

project  
• Identify potential community partners  
• Calendar FACE Project related events 

and activities  

In-Person/ Virtual 
July-November 2023 

Conduct Needs 
Assessment for 
schools  
(UEPC)  

• Sample Methods 
• Family focus groups and surveys  
• Student focus groups  
• Teacher Focus groups and surveys  
• Interview school leaders  
• Survey community partners  
• Meeting notes  
• Baseline measures  

In-Person/ Virtual 
July-November 2023 

Write Needs 
Assessment 
Report for schools 
(UEPC)  

• Review and discuss needs assessment 
findings with USBE and school teams 

November 2023 

Form FACE Teams  
(WestEd, USBE, 
schools)  

• Recruit volunteer stakeholders for 
school level team 

July-September 2023 

Facilitate school FACE 
Team Meeting #1  
(WestEd, schools)  

• Sample Content 
• Introductions and team building  
• Establish purpose and goals  
• Walk through Phases 1 and 2 of the 

project  
• Co-develop roles and responsibilities  

In-Person/ Virtual 
July-September 2023 

 
1 WestEd has partnered with the Utah Education Policy Center (UEPC) to facilitate and coordinate the data collection and security plans 

required for this project. To read these in detail, see the Data Collection and Security Plans section of this proposal. 



• Calendar FACE Project related events 
and activities including initial training 
dates  

• Collect feedback  
Data Collection and 
Analysis (UEPC) 

• Collect data from all areas of Phase 1  July-November 2023 

Phase 1: Building Readiness- Continuing Schools 

Phase 1: Building Readiness (July-November 2023) 
Phase 1: Creating Conditions for Project Success  

Service  Content  Delivery/Timeline  
Individual Kick-Off 
Meetings with returning   
schools and their LEA 
representative 
(WestEd, UEPC, USBE, 
each school, and district 
representative from each 
school)  

• Sample Content 
• Introductions and team building  
• Review, discuss and sign partnership agreements 

(MOU) 
• Walk through Phases 1 and 2 of the project  
• Identify potential community partners (if 

needed) 
• Calendar FACE Project related events and 

activities  

In-Person/ Virtual 
July-November 2023 

Form FACE Teams  
(WestEd, USBE, schools)  

• Recruit volunteer stakeholders for school level 
team 

July-September 2023 

Phase 1: Project Implementation, Continuous Cycle 1 – New and Continuing Schools 

Phase 2: Project Implementation (July – November 2023)  
 Phase 2: Continuous Improvement Cycle 1  

Service  Content  Delivery/Timeline  
Set the Direction  
(WestEd, USBE, schools)  

• Facilitate School FACE Improvement 
Teams Planning Meeting 1  

• Facilitate USBE FACE Improvement 
Team Planning Meeting 2  

In-Person/Virtual 
July-November 2023  

Implement Plan  
(Schools)  

• Family Learning Event #1 In-Person 
October -November 

2023 
Reflect & Adjust  
(WestEd, schools)  

• Leadership Coaching and Working Sessions 1  In-Person/Virtual  
October- November 

2023 
Data Collection and 
Analysis  
(UEPC)  

• Collect data from all areas of Cycle 1  July- November 2023 

  



 

Phase 2: Project Implementation, Continuous Cycle 2- New and Continuing Schools 

Phase 2: Project Implementation (January-March 2024)  
 Phase 2: Continuous Improvement Cycle 2  

Service  Content  Delivery/Timeline  
Set the Direction  
(WestEd, USBE, schools)  

• Facilitate School FACE Improvement Teams 
Planning Meeting 2  

• Facilitate USBE FACE Improvement Team 
Planning Meeting 3  

In-Person/Virtual 
January-March 2024 

Implement Plan  
(Schools)  

• Family Learning Event #2   In-Person 
January-March 2024 

Reflect & Adjust  
(WestEd, schools)  

• Leadership Coaching and Working Sessions 2  In-Person/Virtual 
January-March  

2024 
Data Collection and 
Analysis  
(UEPC)  

• Collect data from all areas of Cycle 2  January-March 2024 

Phase 2: Project Implementation, Continuous Cycle 3- New and Continuing Schools 

Phase 2: Project Implementation (April-October 2024)  
 Phase 2: Continuous Improvement Cycle 3  

Service  Content  Delivery/Timeline  
Set the Direction  
(WestEd, USBE, schools)  

• Facilitate School FACE Improvement Teams 
Planning Meeting 3  

• Facilitate USBE FACE Improvement Team 
Planning Meeting 4  

In-Person/Virtual 
April-June 2024 

Implement Plan 
(WestEd)  

• Family and Community Event #3  In-Person/Virtual 
April-June 2024 

Reflect & Adjust  
(WestEd, schools)  

• Leadership Coaching and Working Sessions 3  In-Person/Virtual 
April-June 2024 

Data Collection and 
Analysis  
(UEPC)  

• Collect data from all areas of Cycle 3  April-June 2024 

Write Final Report  
(UEPC)  

• Write final project report and share with 
stakeholders  

July-October 2024 

 
 
 



Add to the Scope of Work’s "12. Contract Award and Budget" the following: 

Total Cost of Project Extension - $580,000.00 
Services are for a fixed price contract with 50% payment due upon the execution of the 
contract, and the remaining 50% due upon completion of services. Costs include all planning, 
virtual support, workshop materials, and all reasonable communications. Coaching and 
professional learning is designed to be provided onsite or virtually. Dates of service for this 
work shall be July 1, 2023, to October 31, 2024. 
 

 
 
 
Replace the Scope of Work’s "14. Project Management" with the following: 
 
Any changes or deviation from the agreement must be agreed to in writing through a proper 
amendment to the agreement. The parties identified below are the points of contact for the agreement 
for the purpose of amending the contract. 

Utah State Board of Education 
Program Manager  

• Susie Estrada, Family, and Community Engagement Specialist, susie.estrada@schools.utah.gov, 
385-295-7891. 

Contract Manager 
• Adam Herd, Director of Purchasing, adam.herd@schools.utah.gov,  801-538-7879 

 
WestEd 
Program Managers 

• Melinda Wallace, Senior Engagement Manager, mwallace@wested.org 
• Maria Paredes, Senior Engagement Manager, mparede@wested.org, 480-823-9425, 1000 G 

Street, Suite 500, Sacramento, CA 95814 

WestEd Contracts 
• 730 Harrison Street, San Francisco, CA 94107, 415.615.3136, contracts@wested.org  


