UTAH STATE BOARD OF EDUCATION

CONTRACT AMENDMENT

Amendment:1 To Contract: USBE19079MA

TO BE ATTACHED TO AND MADE A PART OF the above numbered contract by and between the State of Utah,

Utah State Board of Education, referred to as “State Entity” or “USBE”, and Waterford Research Institute,
referred to as “Contractor”,

THE PARTIES AGREE TO AMEND THE CONTRACT AS FOLLOWS:
1. Contract Period:

Original Starting Date: 1/9/2019

Current Ending Date; 6/30/2023

New Ending Date: 6/30/2024

2. Contract Amount:

Current Contract Amount: $45,231,266.75
Amendment Amount:  $28,088.233.25
New Contract Amount: $73,319.500.00

3. Other changes:
Attachment B: Scope of Work dated June 4, 2019 will replace Attachment B: Scope of Work; the
end date is amended to reflect a 5 year agreement.

4. Effective Date of Amendment: 6/11/2019
All other conditions and terms in the original contract and previous amendments remain the same.

THE PARTIES, INTENDING TO BE LEGALLY BOUND, have executed this amendment on the date
first set forth above,
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BRIEF DESCRIPTION OF PRODUCT/CONTRACT

CONTRACTOR shall provide and make available the UPSTART software program and associated resources as proposed in
CONTRACTOR’s proposal (the “proposal”) submitted in response to USBE Request for Proposals No. #USBE-ZC19074-RFP
(the “RFP”) which includes the proposed three tiered model of support for parent selection, technical support, device, and
internet for qualified families, a communication plan, reporting for multiple stakeholders, cooperation with the agency and
UPSTART external evaluator, recruitment, support for school districts, coordination with experts, and implementation plan.

UPSTART (Utah Code: 53F-4-4 “Authorizing Legislation”), is an in-home, technology-delivered kindergarten readiness
program that is designed to give Utah preschoolers an individualized reading, mathematics, and science curriculum with a focus
on reading. Children participate in the program during their preschool year.

A “Qualifying Participant” or “Qualified Participant” (collectively “Priority Participants”) means a preschool child who resides
within the boundaries of a qualifying school as determined under Section 53G-6-302 or is enrolled in a qualifying preschool.
“Priority Enrollment” means the time period in which CONTRACTOR will enroll all Qualified Participants in the Tier 3 service
category, enrolling Qualified Participants in a first come first served basis as referenced in Utah Code 53F-4-404.

While all children of Utah that meet the requirements outlined in the Authorizing Legislation may be enrolled by the Contractor
at any time during enrollment, the Contractor may only decline to enroll a Priority Participant if all funding has been consumed
by other Priority Participants prior to July 1** of the enrollment period.

All qualified participants will be enrolled in Tier 3 until the priority enrollment period has passed which is July 1 of each year;
however, if a Qualified Participant requests a different tier during the Priority Enrollment period, they may opt out of Tier 3 and
select another tier. Contractor may register any participant for any of the tiers during the Priority Enrollment.

An independent evaluation is conducted to represent the effectiveness of UPSTART. This report addresses the number of
families participating in the program, the frequency of use of the instructional software, and student performance on
assessments.

This contract is issued to Waterford Research Institute LLC for the implementation of the UPSTART program for Utah fiscal
year Y2020 — FY2024 for the following scope of work.

This contract describes a parent choice model which adds Tier 1 and Tier 2 (see below for details on the new tiers) as a new
service offering (“New Service Offering”). This New Service Offering will be tested in a Fidelity Study to determine the
efficacy as measured by usage minutes as compared to Tier 3. Each year, Contractor will propose a limit, which USBE must
approve prior to acceptance of the limit, for the number of participants to be serviced in the New Service Offering. The limits
on the New Service Offerings will not be increased beyond a quantity needed to test the efficacy until it is demonstrated that the
New Service Offerings do not materially reduce the usage of the program. If USBE determines that the New Service Offerings
are detrimental to the outcome of the program or they become disallowed due to legislative action, they will be discontinued.
USBE will determine which year to initiate service for the New Service Offering. The limit for Tier 1 and Tier 2 in UPSTART
for the first year (FY2020) of service will be 400 participants for each Tier in the New Service Offering to support the Fidelity
Study requirements. Should a larger sample size be needed to provide a valid study, USBE may increase the number of
participants in either or both Tiers. For families on a waitlist at the end of the enrollment period, Waterford will offer a Tier 1
service to the qualified children on the waitlist. Families which opt for Tier 3 during the enrollment period will maintain their
Tier 3 status regardless of the child being subsequently identified as a participant by wither their public or private preschool
administrator.

SCOPE OF WORK

Category 1: Technical Support, Device, and Internet

A. Waterford will provide technical support for families for the installation and operation of

the instructional software.

SOW: Line 4b-i, Waterford will provide technical support to families for the installation and operation of the
instructional software;
Waterford Institute will provide an integrated continuum of technical support options for UPSTART that
exceeds industry standards and ensures program success. The technical support model will include face-to-face program
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training events and live support options for Tier 3 (Full Implementation Support), digital
communications for Tiers 2 and 3, and just-in-time supports for all program tiers as detailed below:

Live Suppoert Options (provided for Tier 3, Full Implementation)

« Technical support center, The UPSTART technical and motivational support center is located at:
4246 South Riverboat Road, Suite 150, Taylorsville, Utah 84123-2561.

s Toll-free help-desk telephone support (800-669-4533). The UPSTART technical support team
offers live telephone and email support Monday—Friday from 8:00 am—8:00 pm Mountain Time,

as well as Saturdays from 8:00 am—5:00 pm Mountain Time. Callers can leave a voicemail if they
call outside of hours. Support personnel return these calls first thing each morning during

business hours. The call center is closed only on Thanksgiving, Christmas Eve, and Christmas Day.
« Personal Care Representatives. Each family in Tier 3 is assigned a Personal Care Representative
(PCR) who develops and implements a customized and responsive support plan based on each
family’s usage patterns. PCRs establish personal relationships of trust with each family and use
phone calls, texts, and weekly emails to communicate with families and optimize their program
participation and outcomes.

« Home support visit. If a family still needs help after utilizing the live help-desk

support, Waterford will deploy support personnel to the home at the family’s convenience.

Digital Communication Supports (provided for Tiers 2 and 3)

« Email. Users can email directly through support@waterford.org or via a web-based form at
https://www.waterfordupstart.org/contact/. The UPSTART technical team responds to these
support requests within 24 hours or, in the case of a late Saturday or Holiday request, no later than the end
of the day the following business day.

+ In-app support options. Parents can access online technical support options through the
UPSTART Parent Manager by clicking the Contact & Support icon.

« Website. Users can click the Help icon on the UPSTART website,
hitps://www.waterfordupstart.org/, to access FAQs and a web-based submission form.
Automated Support (provided for Tiers 1, 2, and 3)

« Website. All users can click the Help icon on the UPSTART website,
hitps://www.waterfordupstart.org/, to access FAQs. Teachers in school-based implementations
can also access step-by-step guides on the Teacher Manager at help.waterford.org.

B. Waterford will provide for the installation of a computer and Internet access in homes of
low-income families that cannot afford the equipment and service.

Waterford will employ a three-step process in alignment with the tiered parent choice model:

1. Determine eligibility: Initial eligibility as defined in Code 53F-4-401 (“income below 185% of the federal poverty
guideline”) is determined as candidates register online using an automated registration form.

2. Determine need: Applicants who self-identify as low-income in the self-service online registration form also state if
they already have a computer and broadband Internet access. The family reported existing devices are validated
against system requirements, The computer and Internet service is targeted for families “who cannot afford the
equipment or service” [53F-4-402(4b-ii)]. Users that indicate they don’t have Internet and/or a computer receive a
call from Waterford to verify this need. This personal contact and verification process are an important quality
assurance step that minimizes fraudulent use. Eligible families that need either one or both items are registered for
Tier 3 because managing the devices and Internet service require live supports. We provide the device at the
UPSTART parent training event and schedule a technician to install Internet in the home.

3. Install Internet: Waterford has an established business relationship with a variety of Internet service providers
across the state, with contracts customized to the unique UPSTART program needs. Many of these providers offer
discounts for low-income families. For each eligible family, providets are chosen based on a combination of
geography, optimal service, and contracted rates, as follows:

e For the non-rural zip-codes, providers such as Comcast provide the best combination of discounted
pricing and excellent service for UPSTART families.

o  If Comcast cannot install, Waterford will utilize Century Link. They also provide for cities like St.
George and Cedar City that are not in the Comcast footprint.

Dated: June 4, 2019



ATTACHMENT B: SCOPE OF WORK

CONTRACT NO. USBE190079MA
For the rural areas that Comcast and Century Link do not service, Waterford will use rural providers,
such as Emery Telecom, South Central Communications, Centra Com, Frontier, and Hughes Net.
If the above providers are unavailable, Waterford will provide Verizon Jetpacks or similar device
through another provider, However, these Jetpacks can be intermittent in some remote areas, so we
optimize bandwidth utilization with a Raspberry Pi device, which enables content to be hosted
locally. Waterford will continually optimize this offering, based on available options and
communicate new needs to USBE program leader.
In some extremely remote areas, like Monument Valley (San Juan County), electricity may not be
available in the family home. In these cases, Waterford may set up solar panels to charge the devices
and power the Internet service, which may need to be delivered by satellite dish.

SOW: The provider will provide a process so that all devices that have reached their lifefime usage
will be donated to a public education preschool or elementary school; or

SOW: The provider will provide a process so that all devices that have reached their lifefime usage
will be donated to a public library for public checkout and use.

Waterford will manage UPSTART hardware devices to extend lifetime usage. This includes:

Families utilize the devices purchased with program funds on loan and sign an agreement to return
the equipment in good condition at the end of the program year.

Equipment that is returned and deemed viable is cleaned, wiped, and re-imaged for the next year’s
use. Using this process, the average lifetime of a Chromebook is three to four years, Devices are
decommissioned and no longer used in UPSTART once they break, become unusable, or are no
longer supported by Google.

For equipment purchased using State funds, Waterford will send an email to all public and private
preschools, elementary schools, and libraries, as well as notifying USBE, explaining the availability
of decommissioned but working devices for free, on a first come, first served basis. These devices
will be available for pickup every August at our UPSTART Technical Support Center in Taylorsville.
We will also mark and explain which devices are no longer supported by Google. (This is important
information for schools and libraries because these devices cannot be managed through the Chrome
console, making it difficult to monitor or limit access to inappropriate websites). Fully informed,
schools and libraries will be free to use these devices in their programs, which may include offering
the devices for public checkout and use.

Category 2: Communication Plan
A. Describe how you will communicate with parents addressing: 1) Access to UPSTART only; 2) Access to
UPSTART with digital communication; and 3) Access to UPSTART with full implementation support.

(SOW 4c-i)

Waterford will communicate with families the parent choice model, using Internet and other media to inform
parents of the three program options if available. Waterford will help parents understand how the two new
options (Tier 1 and Tier 2) compare to the full UPSTART program (Tier 3) that the state has funded for the
last 10 years. Waterford will present a simplified version of the narrative and table below outlining the
elements and evidence-base of each option so that parents can choose the program model that matches their

unique needs.

Tier 1, UPSTART Software Only, no outreach and supports provided (SOW 4c-i, bullet 2). Parents
selecting Tier 1 will be expected to have home Internet, an UPSTART-compatible device that the child will be
able to use to meet program usage requirements, and a familiarity with technology that the success of this
support-free UPSTART environment depends upon.

Tier 2, UPSTART with Digital Communication (SOW 4c-i, bullet 3). Parents selecting Tier 2 will be
expected to have home Internet, an UPSTART-compatible device that the child will be able to use to meet
program requirements, a cell phone to receive text-message program supports, and a familiarity with both

computers and cell phone usage. Waterford will not be providing cellular telephones or plans to facilitate Tier
2 implementation.

For public and private schools using Tier 2 UPSTART, Waterford will assume that the schools will have both
Internet and devices available for the children who have not previously enrolled or requested Tier 3 to access

3
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the software if usage occurs in the classroom. Waterford will not pay for school-based technology to facilitate
the program implementation in these settings.

Tier 3, UPSTART with Full Implementation Support (SOW 4c-i, bullet 8). Waterford Tier 3 UPSTART
as the traditional model that has been implemented for the first 10 years of the Utah state program. The Tier 3
UPSTART model allows the provision of both computer and Internet to homes without them for qualified
low-income families. (If the program moves to a statewide model, and the income-level- requirements are
removed, Waterford will require parents to attest to the fact that they do not have the resources in their homes.
A form similar to the current UPSTART Eligibility Documentation Declaration of Household Income
(provided for in statute) will be used to certify that the home does not have computer or Internet and that the
parent/guardian understands that deliberate misrepresentation may subject him or her to prosecution under
applicable state and federal laws) legislative changes

Waterford’s three-tier Parent Choice Model is detailed in the following table.
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Table: UPSTART Program Elements in a Parent Choice Model

Software Elements
Waterford Early Learning software (Reading, Math, Science) X X X
{SOW 4d-i ~ computer-assisted, individualized instruction in

reading, mathematics, and science)

Waterford Early Learning software (Reading, Math, Science} ~ X

Sibling accounts

Social-emotional modeling lessons X X X
Camp Consonant (SOW 4d-ii — multisensory reading tutoring X X X
program)

Expert progress monitoring and intervention recommendations X X

using Camp Consonant

Waterford Assessment of Core Skills (WACS) (SOW 4d-iii —a X X X
validated computer adaptive reading test)

Online parent platform with student usage, achievement, and X X X
progress dashboards {login required) (SOW 4c-i)

Open online parent resources at X X X
https://www.waterfordupstart.org/ (SOW 4c-i)

Parent Mentor app (for smartphones, tablets) (SOW 4c-i) X X

Technology Provided (*for “low-income” only in Tier 3)

Device (i.e., Chromebook) (SOW 4b-i) X

Internet installation (SOW 4b-ii) X

Internet maintenance (SOW 4b-ii) X

Device Lending Library (for families that don’t qualify as low- X

income but need a device)

Enrollment Supports

UPSTART Recruiting X X X
Registration online (English and Spanish) (SOW 4c-i) X X X
Registration by phone (all languages; interpretive services) X

Training and Events

Initial parent training, in-person (SOW 4-1] X

Device distribution, in-person X

Training video, virtual (SOW 4c-i) X X
Graduation event (in person; managed by Waterford) X

Graduation event (in person; managed by school parapro.) . X

Digital Graduation certificate X X
Fidelity Support Outreach

Welcome call with PCR X

Weekly emails with usage report and family learning activity X X

suggestions (SOW 4c-i)

Push notifications on usage, progress, and achievements (SOW X X

4c)

Monthly usage medals — mailed X

Weekly progress monitoring: motivational strategies to promote X

usage in weekly phone calls (SOW 4c-i)
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Tierz Tierl

__ Digital Comm. _So

mily Engagement Outreach
PCR literacy coaching and program fidelity calls (personalized X
troubleshooting, weekly or monthly; responsive to usage
patterns and individual needs, including demonstrated areas of
difficulty based on program progress) (SOW 4c-i)
PCR coaching for Sacial-Emotional Learning in the home X
Personalized recommendations for family learning activities X
based on needs revealed in achievement reports (SOW 4c-i)

Family Learning Guidebook, with resources for fun extension X

activities and hands-on learning (for families without printers)

Reports

Emailed WACS report {(mailed to Tier 3 parents who have X X
returned their UPSTART device) (SOW 4c-i)

Student progress reports via Mentor app for smart devices X X

(achievement, progress, usage, areas of difficulty) (SOW 4c-i)

Online achievement reports via online Parent Manager (SOW 4c- X X X
i)

Support

Live telephone support, 1-800 number (SOW 4c-i) X

Web-based support requests, response within 24 hours X X

Email support requests {(support@waterford.org), response X X

within 24 hours

Online Help website, FAQs, implementation recommendations X X X

(24/7} (SOW 4c-i)

Internet communication. As required in the SOW and in addition to what is defined, Waterford will use the
Internet and a variety of social media, email, and digital public relations campaigns to raise awareness of the
program options, develop understanding of the three distinct tiers, and support recruiting efforts toward a web-
based, self-enrollment process, supported by telephone registration calls as needed.
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Figure 1: Sample UPSTART Facebook Ad and Performance | Figure 2: Sample Facebook Ad Spanish
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B. Waterford will validate user access, including collecting usage data andstoring research data
The Waterford UPSTART solution will validate user access, collect usage data, and store research data.
Waterford will continuously update the instructional software as described below, while maximizing
accessibility for users, security of data, and usefulness of data for research.

SOW: (4c-ii) updating the instructional software;

Waterford has 12 software update releases per year, which include small program enhancements. Typically,
there is one major release planned each summer to implement larger feature improvements such as new
curriculum, additional platform support, new reports, or workflow enhancements. To drive this continual
improvement cycle, Waterford uses a cycle of two, two-week sprints which include testing within each
development team followed by a one-week sprint where the product is fully tested before updates are pushed
into production. All software updates are free and occur automatically during low-usage times (i.e., between
1:00 a.m. and 3:00 a.m. MT).

If the updating of instructional software is going to impact family access for over 5 days, Waterford will
notify USBE program manager with timeline for remediation and restored access. If access is going to
interrupt service for more than 30 days, USBE will require this to be reported in all legislative program
repotts and to the UPSTART advisory board for additional recommendations of remediation.

SOW: (4c-iii) validating user access;

Waterford will support multiple industry standards for authenticating and authorizing users to the system,
including: OneRoster LTI, Clever SSO, and ClassLink SSO.

For accounts that don't leverage a School Information System specific SSO, Waterford will use Amazon
Cognito to create unique user identifiers that are consistent across devices and platforms. Waterford supports
logging in with a public login provider (Facebook or Google+) by associating the supplied tokens (OAuth or
OpenID Connect) with a new authenticated identity associated with that login. If the user doesn't use a public
provider, Waterford will create a new username and password for the family that uses standards-based
authentication leveraged by Amazon Cognito. Waterford's user validation process implements multi-factor
authentication and encryption of data-at-rest and in-transit.
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Once the families have been authorized using one of the secure methods, the families are given access to the
products and services that have been associated with their selected program tier. More information on the
standards Waterford implements can be found at the following websites:

e LTI: https://www.imsglobal.org/basic-overview-how-Iti-works

e SAML: https://www.0asis-open.org/committees/tc_home.php?wg abbrev=security
e oAuth 2.0: https://oauth.net/2/

e Clever SSO: https://clever.com/products/sso

o ClassLink SSO: https://www.classlink.com/sso/

e Amazon Cognito: https://aws.amazon.com/cognito/

SOW: (4c-iv) collecting usage data;
SOW: Usage data must include number of minutes on the software by student account per weekin relation
to target. It may also include number of units completed, or other metrics of engagement specific to the
product.

The UPSTART software will automatically collect and secure usage data for use in reports. The start and
end times of each user session will be captured to calculate the number of minutes the student has spent
using Waterford applications. Students’ responses to questions delivered inside of Waterford activities will
also be captured to determine student comprehension of the material they are presented and how to
personalize future activities according to their learning needs.

Data from Waterford applications are web-based and use JavaScript events to trigger when important data
should be captured. Usage data is captured using a globally unique identifier (GUID) and not human
interpretable identifiers. All usage data (even de-identified) must be encrypted in-transit. Information
associated with the triggered event is then inserted in Waterford’s data store for reporting to students, parents,
teachers, and administrators. The data is joined with relevant student information so that authenticated users
that have been given access rights to the data can interpret the results. Personally identifiable data that is
considered af rest is encrypted in storage and in-transit to repotts.

SOW: (4c-v) storing research data

Data used for research will be stored in Waterford's data warehouse using secure processes described in
detail in the CONTRACTOR s proposal: “Our data warehouse is a multi-parallel data warehouse that uses
Amazon Redshift. Direct access to Amazon Redshift is limited to database administrators (DBAs). Logins to
the data warehouse and an audit trail of changes are maintained. In order to provide further security, the
server clusters used to store the data are inside a Virtual Private Cloud (VPC). Cluster encryption is
implemented to secure information in tables that contain personally identifiable information. In order to
secure data in-transit, data is accessed using SSL to communicate with the data warehouse and make data
requests. When data is retrieved for research purposes, the data is de-identified, and research is conducted
using GUID instead of personally identifiable data.”

A data breach is required to be reported to USBE’s Program Manager in the time frame detailed in the
contract terms and conditions.

C. Waterford will produce reports for parents, schools, and the legislature, including contents and
provide a sample.

SOW: (4c-vi) producing reports for parents, schools, and the Legislature;

Waterford’s UPSTART software includes automatic reporting tools and dashboards with predictive analytics
for both home and school-based implementations. Additionally, UPSTART personnel also create custom
reports for parents, schools, USBE, and the Legislature, as needed. This reporting capability includes data sets
from:

o Registration process: Waterford will efficiently collect all the necessary information
needed to drive detailed, disaggregated reports basedon income, ethnicity, home
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language, parent-education level, marital status, family size, and additional data as
requested by the UPSTART external evaluator and UPSTART advisory board.

o Personalized registration support: Waterford will utilize the supportive registration script
for personalized registration phone calls that reassure candidates and explain why we need
the requested information and how it will be used.

o Visually intuitive reports: The UPSTART Parent Manager, as well as in a new parent app
called Mentor (available in the Apple and Android app stores for Year 11) are included in
Tier 2 and Tier 3 implementation. These dashboards provide reports using visually
intuitive graphics to communicate usage, fidelity, progress, areas of difficulty, and
recommendations to support targeted objectives. Significantly, thesedashboards also offer
predictive analytics to help families stay on track and achieve their goals.

Samples of reports for parents, schools, USBE, and the Legislature are included in the overview below.

e School-based reports: Teachers use the Waterford School Manager for UPSTART
student and aggregate classroom level reporis. In all cases, the data provided in these
reports is visually intuitive and easy to understand.

e 10 years prior experience reporting to USBE and the Legislature: A sample
USBE/Legislature report is provided in the Sample UPSTART Reports (Figure 17, 2018
UPSTART Report). When Figure 17 is referenced in the Sample UPSTART Reports
appendix, the page number references indicate the page numbers within the 2018
UPSTART Report that address SOW requirements.

Reports for parents:
SOW: Individual student usage updates comparative to target (required quarterly, but preferred
weekly)
SOW: Communication regarding fidelity of program use
+  Personalized email reports: In Tiers 2 and 3, parents receive a weekly usage report via
email, along with specific recommendations for home literacy and learning activities.
»  Push notifications: Tier 2 and 3 families also receive push notifications of reports,
dashboard graphs, and usage via the Mentor app.
«  24/7 access to reports: For all three tiers, the online Parent Manager portal
provides24/7 access to current usage and visually intuitive progress reports.
SOW: Student progress toward stated academic outcomes in reading, mathematics, and science in
alignment with program offerings
For students that complete the Waterford Assessment of Core Skills Reading Report, Waterford will provide
parents outcomes by subject area at the end of the program year, along with an explanatory letter.

Reports for school-based implementafion:

SOW: Aggregate student usage updates comparative to target (required quarterly, but preferred
weekly)

SOW: Communication regarding fidelity of program use

Waterford will provide teachers access to run an aggregate report which teachers can access as often as
needed: daily, weekly, quarterly, etc.

SOW: Student progress toward stated academic outcomes in reading, mathematics, and science in
alignment with program offerings

Waterford will provide access to the Parent Report for school- based implementations via the School
Manager. Teachers can also access classtoom level reports showing student progress towards stated
academic outcomes.

Reports for USBE and the Legislature must include:

Waterford can and will produce reports on whatever timeline USBE and the Legislature suggest.
Waterford recommends updates at the three UPSTART Advisory Committee meetings, which include
USBE representatives and the Governor’s Office, and for which Waterford routinely prepares written
reports and minutes. Currently, the primary focus and timeline for reports is as follows:
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«  October meeting: Initial demographic and related participation information for the
UPSTART year with final information due (by MOU) immediately prior to Thanksgiving
each year. The final report for the previous year is also a part of the agenda (see August 30
below).

+  January meeting: Final demographic reported information based on submission in
November to USBE for the current UPSTART year; usage reports for current year; first
progress report for the year; update on enrollment for next UPSTART year; update on
recruitment activities.

«  April: Update on usage; second progress report for the current UPSTART year;
update on enrollment for next UPSTART year; update on recruitment activities.

«  August 30 of each year: Final UPSTART report for the previous year including all
required reporting information (demographics, computer/Internet assignment; usage;
parent satisfaction) as well as assessment outcomes. The report will be submitted to
USBE, and at USBE’s directive, to the Utah Legislature.

SOW: Utah student enrollment numbers reported by school district

Waterford will create an UPSTART report that shows enrollment numbers and

percentage of 4-year-old children participating from each district in the state as part of

the Final UPSTART report due August 30 of each year.

SOW: Demographic information for Utah student enrollment in aggregate to

compare total usage population fo those that receive Internet and/or a device

The report will show average weekly minutes by ethnicity, primary language, and

income level. We can also disaggregate usage based on marital status, family size, and
parent education at the request of USBE Program Manager or the UPSTART advisory
board. Waterford will add a usage average for participants that receive Internet and/or a
device to this report.

SOW: Student progress toward stated academic outcomes in reading, mathematics, and
science in alignment with program offerings

Waterford will provide progress on stated outcomes in reading, mathematics, and science for
the population of students that completed the full UPSTART program.

SOW: Communication regarding fidelity of program use disaggregated by enrollment
selection (access to UPSTART only, access to UPSTART with digital communication,
access to UPSTART with full implementation supports)

Waterford will provide usage metrics, disaggregated by ethnicity, primary language, and
income for each of the three tiers of implementation.

SOW: A list of outreach efforts that demonstrate recruitment for students from
intergenerational poverty, free and reduced lunch eligible families, and English language
learners

Waterford’s final report will include a comprehensive list of UPSTART outreach efforts
(meetings, flyers, advertisements, collaborations, and events) that we conducted in the past,

including:
e  Government agencies o  Other mailings
e  Nonprofit meetings e  Advertisements
e  Childcare and preschool visits e Event and conference booths
e  Attended events e  Summer lunch programs visited
¢  Public libraries visited e  School districts
e  Grocery store flyers e Laundromats visited
e Religious organizations contacted e  Public elementary schools that
e Businesses requested UPSTART flyer

SOW: Number of trainings conducted for implementation support

Waterford will present a complete list of trainings for the end of year report
disaggregated by individual family trainings and school-based trainings.

SOW: Parent survey data on experience with UPSTART at conclusion of program
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Waterford will provide outcomes of the parent survey data in the end of year report.
SOW: Recommendations from UPSTART Advisory board and action steps being taken to
address recommendations
Waterford will work closely with the Advisory Board detailed in the proposal. The end of
year report will include an overview of each meeting, actions steps requested, and steps being
taken to address recommendations. Waterford will maintain meeting minutes, and include
committee recommendations, and action steps addressing the recommendations to USBE and
the Legislature as an element of our regular reports.

SOW: Aggregate student usage updates comparative to target (required quarterly, but preferred
weekly)
In compliance with past UPSTART initiatives, Waterford will provide a quarterly report to USBE on
program usage. Increased frequency of reports can be requested by the USBE Program Manager in writing
30-days prior to expected delivery of report outside of quarterly commitment.
+  Quarterly reporting dates established for: October 30™, January 30", April 30%, August 30
with final program report.

Category 3: Program Requirements

SOW: Address supplemental material, if any, is available for providing additional targeted
instruction. (Ex. parent intervention strategies, etc.) - emails, coaching
Waterford will provide the following resources to the stated tiers of implementation:

UPSTART Parent Manager, Parents can log in to the UPSTART Parent Manager to access a wealth of offline
learning resources and activities in the Educational Resources tab, which includes supports for developing
emotional and social skills included in their UPSTART license.

UPSTART website. The UPSTART website, https://www.waterfordupstart.org/, offers a tab for Resources and
Activities that can inspire parents with resources, educational activities, and ideas for improving the home
learning environment and is available at no additional charge to Utah families in the program,

Weekly emails. As a pushed-in resource, families enrolled in Tiers 2 and 3 receive weekly emails with
important tips and activities for addressing critical school readiness skills, including social and emotional
development. Each weekly email will also include a usage graph, as well as tips for supporting children in
meeting daily usage goals.

Personalized coaching. In Tier 3, each family receives personal, live support on a weekly basis from an
assigned Personal Care Representative (PCR) which is in Waterford’s call center in Taylorsville, as well as in
field offices in more rural areas, including Kane, Garfield, Wayne, Washington, and Piute counties at no
additional charge. PCRs establish communication and support lines with their assigned families. PCRs will
review weekly reports, monitor progress, and determine a customized support plan for each family using a mix
of live and technology-mediated strategies like telephone, text, training, and email. PCRs will track activities
using UPSTART’s custom Salesforce support platform, which automates the development of custom plans for
each family, tracks and schedules support activities, and produces reports to ensure continual progress
monitoring and program optimization.

Offline resources. The UPSTART software will also provide offline options for students to complete work via
downloadable PDF resources within the Parent Manager or UPSTART website, available in all three program
tiers. For Tier 3 families that do not have printers, UPSTART will provide a printed workbook of offline
learning worksheets and activities that build from program content at no additional charge to families with
current licenses.

SOW: Addressing technology-based issues that are reported from users
While Waterford makes every effort to ensure that the software is running smoothly, any issues that prevent the
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teachers’, parents’/guardians’, or children’s use of the software will be fixed within 24 hours of identification.

If the updating of instructional software is going to impact family access for over 5 days, Waterford will notify
USBE program manager with timeline for remediation and restored access. If access is going to interrupt service
for more than 30 days, USBE will require this to be reported in all legislative program reports and to the
UPSTART advisory board for additional recommendations of remediation.

A.  Waterford will plan to work in cooperation with school district personnel who will provide administrative and
technical support of the program as provided in Section 53F-4-403. (SOW 4f)

Waterford will contact via email all Utah district superintendents by April 1 of each year with information about
the school-based UPSTART program, including a detailed Memorandum of Understanding (MOU) related to
participation, The MOU will stipulate Waterford and the district’s responsibilities as follows:

A participating district must:

@

Obtain its School Board approval of the MOU by July | and return the MOU to Waterford signed by the
Board Chair.

Agree to meet program usage requirements of at least 15 minutes of reading software a day, five days a
week, with the choice to move on to the math/science software. Usage can occur in the classroom or at
home. The implementation model will be selected and communicated by the district in the MOU each
year.

Agree that if usage requirements are not met, the district understands access to the software will be
terminated. This can occur three times during the year (December 1, March 1, and at the conclusion of
the program) with outcomes of termination reported to USBE Program Manager.

Agree to provide time for teachers using the software to access Waterford trainings.

Agree to provide operational hardware and Internet connectivity in the classrooms using the

UPSTART program.

Adhere to data sharing agreements with Waterford, USBE, and the external evaluator.

Administer the WACS assessment to participating children to obtain program research data.

Have participating teachers determine the need for the intervention program on a child-by-child basis based
upon guidelines provided by Waterford and, if warranted, implement Camp Consonant usage with those
students.

Waterford will:

Provide classroom-based access to the three UPSTART software programs (WEL, Camp
Consonant, and WACS) plus the Waterford School Manager.

Provide marketing materials to promote the program with families and stakeholders.

Provide access to a training portal for each software program and related implementation toall
participating teachers.

Provide teachers and administrators access to report dashboards on an ongoing basis.

Provide written reports to superintendents three times during the year (December 1, March 1, and at the
conclusion of the program) for purposes of updating their Boards.

Compensate the district for a paraprofessional’s time to assist with WACS assessment and

graduation events at the rate of $15/hour to be reimbursed upon receipt of a district invoice.

Compensate a district tech support person to provide in-home technical assistance to home-based
UPSTART participants in the district (if Waterford cannot execute a remote solution) at the rate of
$25/hour, to be paid upon receipt of a district invoice.

If invited, Waterford would be pleased to provide this plan to superintendents at theirregularly scheduled
meetings and answer related questions.

SOW: Providing trainings for school-based implementation to teachers and administrators

As noted in the proposed MOU above, Waterford will provide access to a training portal for each software
program and related implementation to all participating teachers. These training options will include live
webinars for teachers, which will be interactive and provide the opportunity to ask questions of a program
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expert. Additionally, teachers will be able to access recorded training webinars on a 24/7 basis for just-in-time
support, as well as Help resources and how-to videos at our school-based implementation Help website:
help.waterford.org/get-started/.

SOW: Providing data review sessions for how educators can utilize the student data foinform

instruction

As noted in the proposed MOU above, Waterford will provide access to a training portal for each software
program and related implementation to all participating teachers. This training will include a focused webinar
(live or recorded) that explores the student data dashboards and reports and how to interpret and use this data
to guide instruction. Additionally, teachers will be guided to resources, materials, and recommendations that
address areas of difficulty identified in the reports.

SOW: Providing schools UPSTART marketing materials fo be able to promote the program with
Sfamilies and stakeholder

As noted in the proposed MOU, Waterford will provide schools with marketing materials to promote the
program to families and stakeholders.

Category 4: Recruitment
Waterford will solicit fumilies to participate in the program as provided in Section 53F-4-404. (SOW 4g)

SOW: Recruitment presence at community events, specifically focused recruitment forstudents from
intergenerational poverty, free and reduced lunch eligible families, and ELL

Waterford will begin recruitment of the new cohort with registration to begin the second Monday of January
annually., Waterford will prioritize enrollment of Qualifying Participants during the Priority Enrollment.

Recruiting strategies. Waterford will partner with local community- based organizations across the state to
recruit families that meet defined eligibility guidelines including (but not exclusive to) the events detailed
below:

Table 7: UPSTART Recruiting Strategies

Meetings with government and community organizations, including food banks,
higher education, adult education services, libraries, refugee and crisis

centers, city halls, employment services, and healthcare organizations

Visits to childcare and preschool centers, particularly those in neighborhoods
demonstrating the highest needs

Attendance at community events and fairs

Visits to public libraries across the state N

Flyer distribution and staffed tables at ethnic markets and stores

Contact with religious organizations

Mailings to lists provided by DWS, religious organizations, public, private and
charter elementary schools, pediatricians, pediatric dentists, food banks, daycares
and preschools, and past participants (Refer a Friend)

Mailings and flyer distribution to local businesses

Radio and television interviews and advertisements, social media campaigns, and
public service announcements

Event and conference booths

Visits to summer lunch programs

Partnerships with school districts

Visits and flyers to laundromats

Requests for flyers and marketing materials from elem. Schools
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SOW: A web-based registration portal that includes external evaluation data and timelines

Sfor registration and program access

Waterford will utilize an automated pre-registration website and will have a web-based self- registration
portal for use beginning in 2019-2020. This registration portal will enable interested families to self-register,
including gathering all the data that the state requires. It will also include external evaluation and timelines
for registration and program access. Waterford will implement a personal phone call for all Tier 3 families to
help explain the requirements and complete the registration process. For most families, this phone
registration takes 20 minutes or more and often requires second language support.

SOW: Flyers in English, Spanish, and other languages based on state needs that are shared with USBE,
DWS, and LEA Leaders

SOW: Developing media materials to be used in print and video

Waterford will utilize robust recruiting strategies in English and Spanish, including flyers, radio, TV, and
social media advertisements, as well as in-person recruiting at many ethnically-focused events and markets
and share those resources with USBE, DWS, and LEA leaders.

Category 5: Coordination with Experts

A. Waterford will plan to coordinate with experts implementing the home-based educational technology
program. Your response must include how you will seek the advice and expertise of early childhood
education professionals within the Utah System of Higher Education. (SOW 4h-i, ii, iii))

Waterford will implement the required UPSTART Advisory Committee. Three meetings are held each year and
follow a set formula with additions or revisions as needed:

e  October: Waterford outcomes reporting related to previous cohort; dissemination of state report;
initial review of new cohort make-up; suggestions related to recruitment; otherprogram updates.
Action items from the previous meeting are addressed.

o January: Final review of cohort make-up; usage information update; review of ongoing operations
with request for suggestions related to meeting usage requirements and expanding program recruitment
activities. Action items from the previous meeting are addressed.

e  April: Report of the UPSTART external evaluator (done in person or by phone) with related Q&A;
legislative outcomes; emphasis on recruitment assistance and ideas as well as ideas for training for
upcoming cohort. Action items from the previous meeting are addressed.

The current committee, as listed below, meets the RFP requirements. Should membets rotate off the Board,
Waterford will ensure that new members fit the categorical vacancy.

- LEA Administrators (urban and rural)

- LEA Librarian

- Professor for Higher Education with expertise in Early Childhood

- Utah State Board of Education Federal Program Specialist

- Community Service Organization Leader

- LEA Title I Director

- Education Advisor to the Governor

- Director for Head Start

- Community Parent Organization Leader

- Utah State Board of Education UPSTART Program Specialist

- UPSTART Provider Program Director

Category 6: Low-Income Family Recruitment
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A. Waterford will reach out to low-income families, as required by Section 53F-4-404.

More specifically, to reach low-income and other priority populations, Waterford will follow a marketing and
recruitment effort that includes:
o Working with DWS and USBE to solicit participation from families of childrenexperiencing
intergenerational (IGP) poverty
e Newspaper articles and advertisements in both English and Spanish
e General distribution of flyers, including at special community events
e Partnerships with faith-based organizations, including refugee centers and programs
o Working with elementary schools, especially those identified asIGP schools, to distribute flyers to
be sent home with children already in school
o Radio interviews and Public Service Announcements (PSAs)
o Television PSAs and advertising, especially on Spanish-language television stations
e Working with community organizations that serve low-income families, such as United Way
o Working with Head Start and Migrant Head Start programs to identify service gaps and waitlists
« Working with employment services
o Working with Human Resource offices in the service industries (especially hotels)
e Continuing a successful partnership with the Mexican Consulate in Salt Lake City
s Leveraging opportunities that arise in the course of outreach efforts

For the purposes of fulfilling the requirement set forth in Section 404(2)(b)(ii) “preschool children who participate
in UPSTART” includes all preschool children enrolled in UPSTART, regardless of funding source, including
TANF-funded participants within Utah for whom funding may have been allocated under a separate contract.

Category 7: Independent Evaluation

A.  Waterford will produce results for independent evaluation ofthe home-based educational technology program.

Waterford will work closely with the independent evaluator procured by USBE to ensure data quality
and timely report, as per legislative and agency requirements.

Provide evidence of the minimunt number of minutes students must spend per week, and number of
weeks per school year on the program necessary to achieve that impact.
Waterford will report the optimal implementation model and fidelity from a participant perspective is as follows:

«  Children use UPSTART software for 15 minutes a day, 5 days a week (total 75
minutes/week)
+  Families participate in UPSTART for approximately 32-36 weeks in the year before

kindergarten
«  Parents review usage reports weekly and then troubleshoot their family learning routine

Waterford will maintain this measure of fidelity for the course of the contract. If the fidelity of the program
needs to change from these measures, Waterford will bring the requested action to the Waterford advisory
board for approval. Changes to fidelity measures must be approved before the second week of January when
cohort registration begins for the following school year.

Address best practice or optimal implementation suggestions for leveraging the software to thebest of its
abilities. How often should students get on, when should parents check reports, etc.?

Waterford will provide parents in Tiers 2 and 3 weekly emails with usage reports to proactively prompt their
regular review of reports, while Tier 1 parents will be trained to log in to the Parent Manager weekly to
review usage reports.

Category 8: Implementation Plan
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Program Implementation Overview
The per student licensing cost will address all required costs for UPSTART program implementation, except for
provision of devices and Internet access for low-income families who need them.

These implementation costs include expenses related to:

+  Recruitment: Broad and aggressive recruiting strategies that can identify, reassure,
and motivate underserved populations to enroll and commit to program
participation.

«  Enrollment: Personalized registration processes that qualify applicants, build trust,
answer questions, reassure families, and initiate a supportive relationship.

+  Fidelity targets: Clear fidelity targets to guide participant behavior and inform a
responsive support and data-based decision system.

+  Usage fidelity: 15 minutes per day, 5 times a week, for at least 32 weeks.

«  Commitments: Formalized and signed commitments that outline usage requirements,
equipment agreements, and communication requirements to establish mutual
expectations.

«  Native language supports: Bilingual supports in Spanish and English in both online and
offline program components, as well as translation and interpretation support for other
languages.

+  Welcome calls: Personal welcome calls with families by their assigned Personal
Care Representative to build trust and continue relationship building.

+  Training: Mandatory participation in a face-to-face training event that develops
program understanding, buy-in, and ongoing collaboration and engagement.

Participants should be provided multiple options (days, times, location) for training at
locations near their homes.

«  Weekly emails: Weekly emails to parents, providing a usage graph for their child
comparativeto fidelity targets, along with program recommendations that enhance their
family learning activities in both online and offline contexts.

«  Ongoing progress monitoring: Weekly monitoring of each child’s usage and performance
data to inform a responsive support model.

+  Responsive support model with personal calls: Responsive support strategies that flex based
on user needs, including personal phone calls. The frequency of support is determined based
on each participant’s usage. Frequency ranges from weekly calls with users that struggle to
troubleshoot their learning routine to monthly calls with high fidelity users that encourage and
celebrate their success.

+  Motivational supports: External motivators, including mailed medals personally addressed
to the child that highlight achievements.

«  Pre- and post-assessment with a nationally normed and validated assessment:
Assessment that measures growth and communicates outcomes in a way that is easily
understood by stakeholders; to produce the most reliable results, these assessments are best
conducted atthe training and graduation events, so that parents don’t “help” too much on the
test.

+  Graduation events: Fun year-end events for families to recognize and celebrate each child’s
successful completion of the program.

+  On-demand supports: 24/7 access to on-demand supports, including an online parent portal,
performance dashboards, Help website, family learning activities, and downloadable
resources.

A. Waterford timeline with notable milestones for how the provider will execute the scope of work
Waterford will meet all the notable milestones outlined in the Scope of Work and these are reflected in the
below timeline. Waterford may adjust the timeline based on continued learning in the implementation of the
program. Any changes to the timeline will be coordinated with USBE Program Manager. The
implementation timeline will replicate the 18-month cycle with all key milestones for the full time of the
contract, representing cohort 11 — cohort 15 of the program. Key milestones in the following SOW areas
are listed by the activity number presented in that table:
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Recruitment efforts (3, 4, 6, 49)
Registration (5, 28, 29, 36)
Onboarding for new families (16, 17, 21, 22, 23, 24, 25, 26, 27)
Advisory Board Meetings (58)
Reporting to USBE (10, 31, 42, 43, 44, 50, 51, 53)
Reporting for UPSTART External Evaluator (13, 15, 33)

TP S
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Category 9: Data Quality Assurances

A. Waterford processes and procedures for collecting required data

ATTACHMENT D: SCOPE OF WORK
CONTRACT NO. USBE130079MA

SOW: Datu requirements (First Name, Middle Name, Last Name, Date of Birth, Street Address, and Zip
Code) and for students who provide a Utah birth certificate: State File Number from Utah Birth Certificate.

Waterford will collect all this information. The State File Number from the Utah Birth Certificate is optional for
families to provide and will not be a requirement to participate in the program. As stated in the implementation
table, Waterford will forward cohort registration information to USBE annually by November 22.

SOW: Have a stated data validation procedure for matching students at USBE.,

Waterford will meet the following state validation procedure for matching students at USBE. Changes to this process and
timeline must be approved by the USBE Program Manager in writing. The procedure is defined as follows:

«  Cohort information for SSID matching submitted by Waterford to USBE annually by August31

«  USBE returns cohort match information annually to Waterford by November 30 to determine over or under
on the 10% match. If the match is within the 10% range, no further action is required. If above the 10%
range, Waterford contacts the parents/guardians for additional information. This date is subject to change if
the non-match student number exceeds1,000. See “SOW: Claw back provision” below for definition of
matching and unmatching populations.

+  Kindergarten match information provided by USBE to Waterford by January 15 annually for subsequent
follow up by Waterford

SOW: STUDENT SERVICES must be within Primary birthdate window estublished or for those with
birthdates in the Secondary Birthday Window the Parent must attest to the fuct that child is NOT in public
kindergarten for the school year of UPSTART service AND the child may not have been previously enrolled in

UPSTART in a prior year
Year of CohortID. | State Primary Birthday Window Established for Secondary Birthday Parent must attest to
Contract Fiscal Service Window Established | the fact that child is
Year for Service NOT in public

kindergarten for the
school year of
UPSTART service.

Year 1 Cohort 11 | FY 2020 9/2/2014 — 9/1/2015 9/2/2013 —9/1/2014 | Required

Year 2 Cohort 12 | FY 2021 9/2/2015 —9/1/2016 9/2/2014 - 9/1/2015 Required

Year 3 Cohort 13 | FY 2022 9/2/2016 —9/1/2017 9/2/2015 — 9/1/2016 Required

Year 4 Cohort 14 | FY 2023 9/2/2017 —-9/1/2018 9/2/2016 —9/1/2017 | Required

Year 5 Cohort 15 | FY 2024 9/2/2018 —9/1/2019 9/2/2018 —9/1/2019 | Required

B.  Waterford data quality processes for USBE and the external evaluator

Waterford will respond to data requests by the USBE external evaluator within 30 days of the request.

Waterford will provide data in the requested format.
Waterford will provide the external evaluator access to program usage data, and each year reviewwhat is available

and what can be used to improve the evaluation with the USBE program manager and advisory board.
Waterford will transfer data using a secure server for all evaluation materials.

External Evaluator REQUIREMENTS:
Stated expectations for data share with the external evaluator include:
e  Work with USBE to ensure the student data contains correct information to match State Student IDs (SSIDs)
s Prepare and submit data for mid-year data review
e Make corrections in response to mid-year review report provided by the evaluator and submit follow-up memo
(submitted to USBE) with an overview of all steps taken since the report was received
e Comply with evaluator data requests, including providing all requested data in the requested format
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o Requested data includes student IDs, First Name, Middle Name, Last Name, Date of Birth, Street
Address, and Zip Code) and for Utah Students: State File Number from Utah Birth Certificate
when provided by the family, and program usage information (e.g. time spent in minutes for each
week of program use, total weeks of use and minutes of use, etc.), among other variables.
e Review data for accuracy, completeness, and check for compliance to evaluator instructions prior to
submission of final data at end of year
e  Submit final data by deadlines specified by the evaluator/USBE using secure transfer method
e Communicate any staffing changes and/or challenges involving the data requests early

The program external evaluator will request a data file from the UPSTART vendor in addition to the data requested by
USBE. The time students use the reading software program, from login to when they log out, constitutes “program use”,
and program external evaluator will request the following data for all students enrolled in the program:
: Date of first session in which the student used the UPSTART software (mm/dd/yy)

Date of last session in which the student used the UPSTART software (mm/dd/yy)

Time spent (in minutes) working in the UPSTART software for each week of program use

Total time working in the UPSTART software (minutes)

Total number of weeks the students used the UPSTART software

Minimum average recommended minutes per week students should use the UPSTART software program

Minimum number of recommended weeks the students should use the UPSTART software program

Additional data variables to be requested and addressed in coordination with USBE by December prior to the year
of service each year of the contract.

The data should be transferred to program external evaluator in either excel, csv, or tab or comma delimited ascii text file
format. The program external evaluator will provide an example data file prior to the end of the program year and will
send an email with instructions on how to securely transfer their data to program external evaluator.

Data Quality Assurance

It is vital that program vendor follow the instructions provided by program external evaluator to minimize errors and
ensure that they transfer valid, high quality data to program external evaluator and USBE. To ensure that the data
transfer process is clearly understood, program external evaluator provides an example data file (with a description of
each variable) for the UPSTART vendor to review in advance of transferring their data. The program external evaluator
also provides a data file checklist, to be completed by program vendor prior to transferring their data, to assist vendor in
reviewing their data for accuracy.

To highlight the good work program vendors put into the data transfer process, and, when necessary, point out areas in
need of improvement, program external evaluator will use a rubric to score vendors’ work transferring data. The scores
will be adapted to a report card format and shared with the USBE.

Data exclusion: Additional family licenses

In addition to the UPSTART child, Waterford provides for Tier 3, at no cost to the state, up to four additional licenses
to each home for other children in the home or adults learning English or how to read. No data is collected on these
participants; rather this is a service provided by Watetford to keep the data and progress of the actual users from being
corrupted by shared usage.

Datu SSID Records: USBE Clarification

The Utah State Board of Education does not have SSID information for all students prior to entering Kindergarten.
Although USBE does have information about special education students and students enrolled in public preschools,
that list is not comprehensive for validation of all eligible students during the year of service. The exception is the
review of participants for enrollment in kindergarten as described in the implementation timeline.

USBE Data Reconciliation Process
o The data verification process will be determined by the USBE UPSTART program manager each year along with
the Chief UPSTART Officer from Waterford. The process will be outlined by July I*' of the service year.

Qualifying Schools
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A qualifying participant means a preschool child who resides within the boundaries of a qualifying school. A qualifying
school means a school district elementary school that has a least 50% of students who were eligible to receive free or
reduced lunch the previous school year; is a school with a high percentage, as determined by the Department of
Workforces Services through rule and based on the previous school year enrollments of students experiencing
international poverty; or is located in one of the following school districts:

Beaver School District
Carbon School District
Daggett School District
Duchesne School District
Emery School District
Garfield School District
Grand School District

Tron School District

Juab School District

Kane School District

Millard School District
Morgan School District
North Sanpete School District
North Summit School District
Piute School District

Rich School District

San Juan School District
Sevier School District

South Sanpete School District
South Summit School District
Tintic School District

Uintah School District

Wayne School District

Any changes to this list must be addressed in a contract amendment as per agency processes.

3. LEGISLATIVE REQUIREMENTS FOR THE UPSTART PROGRAM
Please note, the scope has references to legislative mandates at the time of contract execution, If legislative action is
taken to change the existing code, Waterford will work with USBE to amend the scope of work and include cost impacts
to meet the new requirements.

(Line 4a): A home-based educational technology program for preschool children shall meet the following standards:
(a) the contractor shall provide computer-assisted instruction for preschool children on a home computer connected by
the Internet to a centralized file storage facility;

TECHNICAL SUPPORT, DEVICE, and INTERNET

(Line 4b): The contractor shall:

(i) provide technical support to families for the installation and operation of the instructional software; and

(i) provide for the installation of computer and Internet access in homes of low-income families that cannot afford the
equipment and setvice;

COMMUNICATION PLAN

(c) the contractor shall have the capability of doing the following through the Internet:

(i) communicating with parents;

(ii) updating the instructional software;

(iii) validating user access;

(iv) collecting usage data;

- Usage data must include number of minutes on the software by student account per week in relation to target. It may
also include number of units completed, or other metrics of engagement specific to the product.
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(v) storing research data; and
(vi) producing reports for parents, schools, and the Legislature;

PROGRAM REQUIREMENTS:

(d) the program shall include the following components:

(i) computer-assisted, individualized instruction in reading, mathematics, and science;

Including:

Place students in appropriate tasks based on the students’ performance on previous tasks (adaptive and prescriptive);

o  Address the software’s ability to adapt to student responses and scaffold supports for students

o Address supplemental material, if any, is available for providing additional targeted instruction. (Ex. parent
intervention strategies, etc.)

(i) a multisensory reading tutoring program; and

(iii) a validated computer adaptive reading test that does not require the presence of trained adults to administer and is an
accurate indicator of reading readiness of children who cannot read;

(e) the contractor shall have the capability to quickly and efficiently modify, improve, and support the product;

() the contractor shall work in cooperation with school district personnel who will provide administrative and technical
support of the program as provided in Section 53F-4-403;

RECRUITMENT
(g) the contractor shall solicit families to participate in the program as provided in Section 53F-4-404; and

COORDINATION WITH EXPERTS

(h) in implementing the home-based educational technology program, the contractor shall seek the advice and expertise
of early childhood education professionals within the Utah System of Higher Education on issues such as:

(i) soliciting families to participate in the program;

(ii) providing training to families; and

(iii) motivating families to regularly use the instructional software.

LOW-INCOME FAMILY OUTREACH

53F-4-404. Family participation in UPSTART -- Low income family verification.

(1) The contractor shall: ‘

(a) solicit families to participate in UPSTART through a public information campaign and referrals from participating
school districts; and

(b) work with the Department of Workforce Services and the State Board of Education to solicit participation from
families of children experiencing intergenerational poverty, as defined in Section 35A-9-102, to participate in
UPSTART.

(2) (a) Preschool children who participate in UPSTART shall:

(i) be from families with diverse socioeconomic and ethnic backgrounds;

(i) reside in different regions of the state in both urban and rural areas; and

(iii) be given preference to participate if the preschool child's family resides in a rural area with limited prekindergarten
services.

(b) () If the number of families who would like to participate in UPSTART exceeds the number of participants
funded by the legislative appropriation, the contractor shall give priority to preschool children from low income families
and preschool children who are English language learners.

(i) At least 30% of the preschool children who participate in UPSTART shall be from low income families.

(3) A low-income family that cannot afford a computer and Internet service to operate the instructional software may
obtain a computer and peripheral equipment on loan and receive free Internet service for the duration of the family's
participation in UPSTART.

®(a) The contractor shall make the home-based educational technology progtam available to families at a cost
agreed upon by the State Board of Education and the contractor if the number of families who would like to participate
in UPSTART exceeds the numbet of participants funded by the legislative appropriation.

(b) The State Board of Education and the contractor shall annually post on their websites information on purchasing a
home-based educational technology program as provided in Subsection (4)(a).

5)(a) The contractor shall:

(i) determine if a family is a low-income family for purposes of this part; and

(i) use the same application form as described in Section 35A-9-401 or create an application form that requires an
individual to provide and certify the information necessary for the contractor to make the determination described in
Subsection (5)(a)(i).

(b) The contractor may:

(i) require an individual to submit supporting documentation; and
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(i) create a deadline for an individual to submit an application, if necessary.

INDEPENDENT EVALUATION
(b)  the results of an independent evaluation of the home-based educational technology program;

PROJECT BUDGET

The CONTRACTOR will be able to serve students based on the budget outlined below. The total appropriation for the fiscal
year is the UPSTART allocation program code *PKE minus the 7.5% administrative costs not to exceed $600,000.00 is

available to the program.

Tier One: Per pupil
cost for access to
UPSTART only

Tier Two: Per pupil
cost for UPSTART
with digital
communication

000} $

0.00

0.00

0.00

0.00

Tier Three: Per
pupil cost for

UPSTART with full
implementation

Statewide access for
UPSTART

$

1,534.00

1,534.00

635.00

1,534.00

635.00

$

1,534.00

1,534.00

635.00

The per pupil cost is inclusive of all costs to administer the program, including, but not limited to: computers, hardware,
hardware-related services, internet, project coordination, licensing fees, and all program administration expenses required to
carry out the services provided under this contract, Waterford assumes all risk related to the procurement of equipment and
internet for participants within the set fee. The equipment utilized by the participants is provided by Waterford who retains
ownership of the equipment unless purchased directly with State funds. Waterford shall submit a billable active registrants
list with each invoice. The invoice must contain the total number of active registrants, the Participant Fee, and the total of the
fees. The total amount identified on the invoice shall be the total number of active registrants multiplied by the Participant

Fee. This fee is to be charged upon the successful enrollment into the program of an eligible participant.

Appropriation Waterford
FY 2020 | $15,263,900.00 $14,663,900.00
FY 2021 | $15,263,900.00 $14,663,900.00
FY 2022 | $15,263,900.00 $14,663,900.00
FY 2023 | $15,263,900.00 $14,663,900.00
FY 2024 | $15,263,900.00 $14,663,900.00

Unutilized funds from one Fiscal Year may be carried forward into the subsequent year to increase the subsequent year’s
budget. Any unspent funds at the end of the fiscal year may no longer be available to the CONTRACTOR. The availability of
any unspent funds is contingent on the approval of the Utah State School Board as subject to the Budgetary Procedures Act.

5. CONTRACT ADMINISTRATIVE CONSIDERATIONS
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a. PROGRAM MANAGEMENT

USBE Program Manager USBE Program Lead

Todd Call Melanie Durfee
Todd.Call@schools.utah.gov Melanie.Durfee@schools.utah.gov
801-538-7785 801-538-7719

b. CONTRACT MANAGEMENT/AMENDMENTS

i

c¢. INVOI
i.

iii.

iv.

vi.

vii.

USBE CONTRACT MANAGEMENT — Any material changes in the scope of work of this Agreement
shall be in the form of a written amendment to this Agreement, mutually agreed to and signed by both
parties, specifying any such changes, cost adjustments, any adjustments in the deliverables, or any other
significant factors arising from the changes in the scope of work. The parties identified below are the
USBE points of contact for the facilitation of an amendment to this Agreement, if needed:

USBE Director of Purchasing USBE Program Manager
Zac Christensen Todd Call
Zac.Christensen@schools.utah.gov Todd.Call@schools.utah.gov
801-538-7538 801-538-7785

CING

CONTRACTOR shall submit monthly or quarterly invoices electronically to invoices@schools.utah.gov
and the USBE Program Manager as listed above for all goods and/or services provided in accordance with
the terms of the agreement. Invoices shall not be considered for payment if submitted by another method.
As a typical “program period” related to a particular Fiscal Year begins in the January prior to the Fiscal
Year, Waterford incurs significant recruitment and training expenses prior to the Fiscal Year beginning,.
Waterford may initiate billing on June 1 prior to the Fiscal Year and any invoice issued prior to July 1st
will be dated July 1 and due on July 31st. Invoices issued subsequent to July 1st will have net 30 payment
terms. Invoices shall include, at a minimum, the following information:
1. CONTRACTOR name
2. Number of UPSTART licenses provided by Tier 1,2, and 3
a. BACKUP documentation which may be submitted separately due to FERPA controls
must include: First Name, Middle Name, Last Name, Date of Birth, Street Address, and
Zip Code) and for students with a Utah birth certificate: State File Number from Utah
Birth Certificate if provided by the family.
b. Students that have replaced previous students that may have exited the program before
completion need to be identified in the backup documentation.
c.  When billing for additional licenses, the new students to the program need to be
identified to match the number of new licenses being billed.
District or charter school name with number of Tier 2 UPSTART licenses provided by LEA
Uniquely identifiable invoice number
Contract Number: USBE190079MA
Recipient entity contact information
Date(s) goods/services were provided
Description of goods/services for which payment is requested
9. Dollar amount requested
All payments made to CONTRACTOR under this agreement shall be made in the name of the
CONTRACTOR, as it appears in this agreement. All payments will be sent to the CONTRACTOR as it
appears in this agreement. Changes to the information identified in this section must be requested in
writing and may result in an amendment to this agreement.
USBE reserves the right to question or seek clarification for any cost invoiced if the invoice is not
supported by proper documentation.
USBE reserves the right to hold invoices if the full scope of work with implementation dates (including
reporting, data submissions, etc.) has not been met. Communication from USBE Program Manager will
occur within 10 business days of submitted invoice with intent to hold and list of required deliverables.
To obtain payment for the goods and/or services authorized by this agreement, CONTRACTOR shall
submit the itemized invoice together with supporting documentation of work performed.
CONTRACTOR may be required to repay USBE if, during or after the contract period, an audit or other
review determines that payments made by USBE to CONTRACTOR were incorrectly paid or were based

PN L AW
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on incorrect information received from CONTRACTOR. USBE reserves the right to withhold any or all
subsequent payments to the CONTRACTOR until the incorrect amounts paid have been fully recovered.
viii. CONTRACTOR must submit all invoices by July 30™ for setvices completed for the prior fiscal year.
ix. All funding that is available must be spent within the fiscal year. Any unspent funds at the end of the fiscal

year may no longer be available to the CONTRACTOR. The availability of any unspent funds is contingent
on the approval of the Utah State School Board as subject to the Budgetary Procedures Act.

Reconciliation and claw back provision

SOW: Claw back provision: If more than 10% of the students can’t be identified and matched with USBE files
after the reconciliation efforts have been completed as approved by the UPS TART advisory board when the
cohort enters Kindergarten, then the vendor must return payment for those above the 1 0% unmaiched.

- Matched students include:
+ Students matched to a valid SSID
+ Students identified as having moved out of State

« Students identified as participating in either home school or private Kindergarten or otherwise opting out
of participation in USBE funded Kindergarten. Documentation to be provided to USBE Program Manager
upon request.

- Unmatched students include:

+ Billing for students that are ineligible for the program due to birthdate outside of the service window
established.

« Billing for students that do not match the USBE SSID system. USBE will provide onsite access for
Waterford staff to be able to search and match students after the revised list is matched in February of each
following service year.

+ Billing for students who received UPSTART services the previous year. Each student may receive a state-
funded UPSTART license for Tier 3 for a single year of service.



