
UTAH STATE BOARD OF EDUCATION 

CONTRACT AMENDMENT 

Amendment: 1 To Contract: usBE18028MA 

TO BE ATTACHED TO AND MADE A PART OF the above numbered contract by and between the State of Utah, 
Utah State Board of Education, refened to as State Entity or USBE and, Panorama Education, Inc., refened to as 
Contractor. 

THE PARTIES AGREE TO AMEND THE CONTRACT AS FOLLOWS: 

1. Contract Period: 

Original Starting Date: 02/20/2018 

CmTent Ending Date: 02/20/2020 

New Ending Date: 02/20/2020 

2. Contract Amount: 

Cunent Contract Amount: $150,000.00 

Amendment Amount: $240,000.00 

New Contract Amount: $390,000.00 

3. Other changes: (attach additional pages as necessary) 
In accordance with Attachment C: Scope of Work Section 4), 30 new schools will be added within the Box Elder, Provo, and 
Ogden School Districts. The services shall include: Panorama Student Success Platform License, Implementation Support, and 
Training. The first line of the table in this section, beginning with, Panorama Student Success Platform License, shall be updated to 
the following Totals: Year 1- $170,000, Year 2- $170,000, Total- $340,000 

Attachment C: Scope of Work Section 5)Billing Milestones A and E shall be amended to read: 
A. 2018-2019 Student Platfmm License Fee ... $170,000.00 
E. 2019-2020 Student Platform License Fee ... $170,000.00 

4. Effective Date of Amendment: 2 August 2018 

All other conditions and terms in the original contract and previous amendments remain the same. 

(REMAINDER OF PAGE INTENTIONALLY BLANK) 
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THE PARTIES, INTENDING TO BE LEGALLY BOUND, have executed this amendment on the date first set 
forth above. 

CONTRACTOR 

~ 1i(__all.d± 07/31/2018 

Contractor's signature Date 

Katie Mallett, VP of Finance 

Type or Print Name and Title 

Zac Christensen 
Agency Contact Person 

801-538-753 
Telephone 

Number 

ate 

Zac.christensen@schools.utah.gov 

-Email 
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1) PURPOSE 

Attachment C - Scope of Work 
Contract #USBEl 8028MA 

A pilot system to help LEA's identify students in need of early intervention in accordance 
with UCA 53A-1-415 and H.B. 404 (2017). This system will be used to enhance the Student 
Backpack data tool and provide additional formative actionable data on student outcomes. 

2) DELIVERABLES 

Panorama Education shall make the Panorama Student Success early warning system 
available to the Utah State Board of Education, for up to four LEAs, with up to a total of 6-
15 schools for the State of Utah, with an estimated 10,000 students. The system shall include 
all upgrades and additional features that may become available to the system during the 
contract period. 

Panorama Student Success will help educators fully realize the power of the Student 
Backpack data tool by providing teachers, school staff, school and district leaders, and SEA 
personnel (as appropriate) with access to a secure, cloud-based, online platform that 
empowers educators to support students in targeted ways. Panorama Student Success 
includes: 

• Access to previous years' records to display students' academic growth from year to 
year and from school to school 

• A transparent reporting mechanism for classifying student progress consistently across 
multiple data sources (grades, assessments, behavior, etc.) and across multiple schools 
and districts 

• Clear, easily-accessible reports and dashboards that allow educators to understand each 
student's academics, attendance, behavior, and (optionally) social-emotional learning, 
and to quickly identify what each student needs in order to be successful 

• Comprehensive individual student reports featuring a student's complete learner profile 
- student demographics, class schedules and teacher information, course grades, results 
for state assessments (U-PASS) and other locally-administered instruments, attendance 
and tardy information at the day and class period level, and summary information about 
intervention membership 

• The ability to diagnose specific student needs based on available data, and to organize 
students into groups in order to track progress at the individual and group level 

• Personalized alerts when students are improving or facing challenges to intervene 
quickly and make sure no student slips through the cracks 

• Report views for students and families 



• Automatic updates (without any manual data transfers) to view student data from 
disparate sources in one place (this includes data from systems used at the LEA level, 
such as Infinite Campus, PowerSchool or Skyward, as well as systems maintained by the 
state, such as UTREx and Utah's Educational Data Gateway) 

In order to best support the needs of USBE and the districts and schools that participate in the 
two-year early warning system pilot, Panorama Education will combine Panorama Student 
Success with a customized integration and launch plan and comprehensive training for 
individual educators and school-based leadership in order to ensure that the objectives of the 
pilot are successfully achieved. 

3) TIMELINE 
Action Timing Completion Description 

Estimate 
1. Project 2-4 February 28, 2018 • Contract is executed 
Definition Weeks • USBE and LEA personnel identify main points of 

contact for participating schools and districts 
2. Kickoff 2-4 March 30, 2018 • Panorama drafts a project timeline based on USBE 
Meeting(s) Weeks and LEA' s needs 

• Panorama, USBE and LEA project teams meet to 
define key goals and outcomes 

• Panorama conducts initial audit of existing data 
systems and processes 

3. Data 2-6 May 11, 2018 • Panorama and USBE work to gain secure access to 
Configuration Weeks relevant data systems 

• Panorama works with USBE and LEA to complete 
the data system audit and ensure that all systems and 
data are mapped according to client specifications 
and recommended practices 

4. Integration 2-8 June 29, 2018 • Panorama develops automated connections, including 
& Weeks queries, parsers, and daily exports that power 
Customization Panorama Student Success 

• Panorama runs quality assurance tests, backfills any 
historical data, and customizes the user interface to 
reflect USBE and LEA users' goals and context 

5. Preview & 2-4 July 27, 2018 • With staging environment developed, Panorama 
Account Weeks releases a preview of the Panorama Student Success 
Creation platform to pre-designated members of the USBE and 

LEA teams 

• Panorama and USBE collaborate to ensure the 
platform matches USBE's desired goals. 

• Panorama creates user accounts with permissions for 
which users should have access to the right level of 



data. Password tokens to be passed from either the 
LEA/SIS or the State's data gateway. 

Training & 2-8 September 28, • Panorama provides hands-on training and support to 
Feedback Weeks 2018 USBE' s team and end users 

• Panorama focuses training on using the platform and 
on best practices and frameworks for data inquiry and 
action planning 

• Panorama gathers feedback on the integration process 
to continuously improve the experience and to refine 
our integration services for other schools and districts 
who may join the project in year 2 of the pilot of in 
subsequent years. 

4) COSTS 
Product Description Year 1 Year2 Total Cost 

Cost Cost (2-year 
Term) 

Panorama Includes all early warning $50,000.00 $50,000.00 $100,000.00 
Student Success system platform features 
Platform required in USBEBC18006 and 
License described in this proposal 

Implementation Includes project team and all $15,000.00 $15,000.00 $30,000.00 
Support phases of platform 

implementation described in our 
proposal. 

In-Person Includes travel and lodging for $3,000.00 $3,000.00 $6,000.00 
Kickoff up to three Panorama project 
Meetings team members to visit USBE in-

person and plan implementation 
for both year one and year two. 

In-Person Panorama will provide hands-on $7,000.00 $7,000.00 $14,000.00 
Trainings training and support to USBE'S 

team and end users at each 
participating school site. 
Includes travel and lodging for 
up to three Panorama team 
members. 

Total: $75,000.00 $75,000.00 $150,000.00 



USBE may add additional schools to this contract at the following rates. Adding additional 
schools will require an amendment to the contract. 

Additional Schools Description Cost per year 
1-5 additional schools Includes Panorama Student $5,000.00/ school 
(16-20 schools total) Success Platform License, 

Implementation Support, and 
Training. 

6-15 additional schools Includes Panorama Student $4,500.00/ school 
(21-30 schools total) Success Platform License, 

Implementation Support, and 
Training. 

16 or more additional schools Includes Panorama Student $4,000.00/ school 
(31 + schools total) Success Platform License, 

Implementation Support, and 
Training. 

5) Billing Milestones 
A. 2018-2019 Student Platform License Fee ......................................................... $50,000.00 
B. Project Definition (Implementation Support) 2018-2019 ................................. $15,000.00 
C. Kickoff Meeting 2018 ......................................................................................... $3,000.00 
D. Training 2018 ...................................................................................................... $7,000.00 
E. 2019-2020 Student Platform License Fee ......................................................... $50,000.00 
F. End of Pilot evaluation to determine success and whether the pilot was a success worth 

continuing with USBE and Panorama .............................................................. $25,000.00 

6) DATA SHARING 

a) As part of the Early Warning Pilot Program, Panorama will have access to the following 
student data: 

Preliminary list - data elements wm be finalized in course of project implementation 

i) Student ID - local and state 
ii) Name 
iii) Grade level 
iv) Graduation year 
v) School 
vi) Enrollment dates 
vii) Student background information, such as: 
viii) Gender information 
ix) Date of birth 
x) Home language 



xi) 
xii) 
xiii) 
xiv) 
xv) 
xvi) 
xvii) 
xviii) 
xix) 
xx) 
xxi) 
xxii) 
xxiii) 

Race/ethnicity 
FRPL status 
Special education 
English learner status 
Homeroom 
Assigned advisor/counselor 
Photo 
Course enrollment 
Grades 
Assessments 
Attendance 
Behavior records 
Interventions 

7) PROJECT MANAGEMENT 
a) Any changes or deviation from the agreement must be agreed to in writing through a 

proper amendment. The parties identified below are the USBE contacts that must 
approve of all proper amendments to this agreement. 

b) Utah State Board of Education 
i) Program Manager: Aaron Brough, Director - Data and Statistics, 

Aaron.Brough@schools.utah.gov. 
ii) Contract Manager: Zac Christensen, Director - Purchasing and Contracts, 

Zac.Christensen(a),schools. utah.gov. 
c) Panorama Education: Josh Hammell, Outreach Operations Manager, 

jhammell@panoramaed.com. 

8) INVOICING 
a) Contractor shall submit monthly or quarterly invoices electronically to the USBE 

accounts payable email account accountspayable@schools.utah.gov and the USBE 
Program Manager as listed above in 7(b)(i) for all goods and/or services provided in 
accordance with the terms of this agreement. Invoices shall not be considered for 
payment if submitted by another method. 

b) Invoices shall include, at a minimum, the following: 
i) Contractor Name 
ii) Uniquely identifiable invoice number 
iii) Invoice date 
iv) Contract# USBE18028MA 
v) Recipient Entity's contact information (phone number and email address) 
vi) Contractor's authorized signature 
vii) Date(s) goods/services were provided 
viii) Description of goods/services for which payment is requested 
ix) Dollar amount requested 



x) Milestone being claimed as complete and eligible for payment 
c) Invoices submitted by Contractor tot USBE without the required information will not be 

paid and shall be returned to the Contractor for completion. 
d) All payments made to the Contractor under this agreement shall be made in the name of 

the Contractor, as it appears in this agreement. All payments will be sent to the 
Contractor will be sent to the address for the Contractor as it appears in the agreement. 
Changes to the information identified in this section must be requested in writing. 

e) To obtain payment for the goods and/or services authorized by this agreement, Contractor 
shall submit the itemized invoice together with supporting documentation of work 
performed. 

f) USBE reserves the right to question or seek clarification for any cost invoiced if the 
invoice is not supported by proper documentation. 

g) Contractor may be required to repay USBE if, during or after the contract period, an audit 
or other review determines that payments made by USBE to Contractor were incorrectly 
paid or were based on incorrect information received from the Contractor. USBE 
reserves the right to withhold any or all subsequent payments to the Contractor until the 
incorrect amounts paid have been fully recovered. 



ATTACHMENT-D 

FERP A- STUDENT LEVEL DATA PROTECTION 
STANDARD TERMS AND CONDITIONS OR REQUIRED ATTACHMENT 

The services or functions included in the State of Utah Contract involve the CONTRACTOR 
obtaining or using education records or personally identifiable information. Utah State Board of 
Education ("USBE") is subject to Federal Education Records Privacy Act ("FERP A") 20 U.S.C. 
§ 1232g, and its implementing regulations, 34 C.F.R. Part 99, which generally requires written 
consent for disclosure of educational record or personally identifiable information to third 
parties. 

Written consent is not required for school officials. FERP A provides a contractor, consultant, 
volunteer, or other outside party may be treated as a school official if the contracting party is: (a) 
providing services or functions that the USBE would otherwise use employees, (b) under the 
direct control of USBE with respect to the use and maintenance of education records and 
personally identifiable information, (c) subject to the requirements of 34 C.F.R. 99.33(a), and (d) 
limiting access within the Vendor's organization to those who have a legitimate educational 
interest. 34 C.F.R 99.31(a)(l)(i)(B). 

USBE and CONTRACTOR desire to have CONTRACTOR treated as a school official within 
the FERP A exception in 34 C.F.R. 99.31(a)(l)(i)(B) and to comply with state and federal student 
and family privacy laws. To protect the privacy of students and parent data, USBE and 
CONTRACTOR ("Parties") include this Attachment to the Contract. 

The Parties agree as follows: 

1. The term of this Attachment shall remain in effect through the duration of the Contract. 
2. The following definitions apply to the Attachment: 

a. "Education records" includes all information accessed, collected, stored, 
processed, disclosed, de-identified, created, or used by Vendor, including 
metadata and personally identifiable information, in relation to the Agreement. 

b. "Metadata" includes all information created manually or automatically to provide 
meaning or context to other data. 

c. "Personally Identifiable Information" or "PU" includes both direct identifiers 
(such as a student's or other family member's name, address, student number, or 
biometric number) and indirect identifiers (such as a student's date of birth, place 
of birth, or mother's maiden name). Indirect identifiers that constitute PIT also 
include metadata about student interaction with an app or service, or other 
information that, alone or in combination, is linked or linkable to a specific 
student that would allow a reasonable person in the school community, who does 
not have personal knowledge of the relevant circumstances, to identify the student 
with reasonable certainty. 



3. CONTRACTOR agrees that all data files, including derivative files, and all data files 
resulting from merges, matches, or other uses of education records provided or obtained 
pursuant to the Contract are subject to this agreement. 

4. CONTRACTOR's services provided to USBE are services for which USBE would 
otherwise use employees. 

5. CONTRACTOR is a party acting for USBE, who has direct control of the use and 
maintenance of education records. All education records are in the legal and rightful 
custody and control ofUSBE. CONTRACTOR acquires no rights or licenses to use the 
education records for any other purpose than for performing the services set forth in the 
Interagency Agreement. 

6. CONTRACTOR has a legitimate educational interest in the education records based upon 
the Contract. 

7. CONTRACTOR shall limit access within its organization to individuals whom 
CONTRACTOR has determined to have legitimate educational interests in the education 
records. 

a. CONTRACTOR shall require a non-disclosure agreement be signed by those 
individuals within its organization that CONTRACTOR determines will have 
access to the education records because the individuals have a legitimate 
educational interest in the education records. 

b. CONTRACTOR shall maintain past and current lists of all individuals to whom it 
has determined to allow access to education records because the individuals have 
legitimate educational interest in the education records. 

c. CONTRACTOR shall maintain each non-disclosure agreement signed by its 
employees at its facility and shall permit inspection of the same by the Board, 
upon request. 

d. CONTRACTOR shall maintain an audit trail for the duration of this contract, 
which reflects the granting and revoking of access privileges. A copy of this audit 
trail may be requested by USBE from Contractor at any time and shall be 
provided within 10 days of the USBE request. 

e. CONTRACTOR shall further notify the Board in writing within 48 hours if an 
individual's privileges to access education records has been withdrawn and the 
date withdrawal occurred. 

f. CONTRACTOR shall require and ensure annual training of those individuals 
determined to have access due to a legitimate educational interest in the education 
records. The training shall include the federal and state laws relating to student 
and family privacy and best practices for maintaining student and family privacy. 

g. CONTRACTOR shall maintain past and current lists of individuals attending 
training and the related training materials. 

h. CONTRACTOR shall not disclose the education records to individuals within 
CONTRACTOR who have not been determined to have a legitimate educational 
interest, who have not received training, and who have not signed a non­
disclosure agreement. 
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8. CONTRACTOR shall only access, collect, store, process, or use the education records, as 
necessary to provide the services set forth in the Contract for its legitimate educational 
interest in the education records. Therefore, CONTRACTOR will not access, collect, 
store, process, sell, disclose, de-identify or use the education records for any other 
purpose. 

9. Data disclosed by USBE to Contractor includes records that: (1) may directly relate to a 
student; (2) may contain personally identifiable information, and (3) are maintained by an 
educational agency or institution or by a party acting for the agency or institution. 
SPECIFICALLY, USBE shall provide the particular data which is described in ATTCH 
D of this contract. In addition to the identification and description of the data, 
Attachment D shall also contain a description of the frequency and method of secure file 
transfer. USBE has no obligation to provide data not described in ATTCH D. 

10. CONTRACTOR shall not re-disclose the education records to any other party without the 
prior consent of the parent or eligible student. 

11. CONTRACTOR shall protect all education records in a manner that does not permit 
disclosure of the educational records to anyone other than those individuals within its 
organization to whom CONTRACTOR has determined to have legitimate educational 
interests in the education records. 

12. CONTRACTOR shall store and maintain all education records separately from the 
information of any other records. 

13. CONTRACTOR shall notify the Board if there are any changes that will affect the 
system where all education records are stored and maintained, and ensure the system is in 
compliance with industry standards for the security and privacy of education records. 

14. CONTRACTOR shall comply with all state and federal laws relating to student or family 
privacy and will maintain any and all education records in a manner consistent with such 
laws. 

15. CONTRACTOR shall notify the Board in writing immediately upon discovering any 
breach, or suspected breach of security, or any disclosure of education records to an 
unauthorized individual within CONTRACTOR's organization, or re-disclosure to 
anyone. Notification shall include the date of improper release and a secure transmission 
of list(s) of affected students or families to assist the Board in notifying students, parents, 
or guardians of the improper release as required by federal and state law. 
CONTRACTOR agrees the improper release of any education record constitutes a 
material breach of the Contract. CONTRACTOR shall be liable for any claims or 
damages that occur from its failure to comply with its obligations in this Attachment. 

16. CONTRACTOR shall return to the Board or securely destroy any education records and 
PII provided pursuant to the Contract upon the earlier of either the expiration or 
termination of the Contract. 

17. Notices required by this Attachment shall be provided to: 
Chief Privacy Officer, who is currently Dr. Whitney Phillips at 
Whitney.Phillips@schools.utah.gov. 
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