














































--Waterford 
Inspire a Great Start for Every Child 

and (ii) Customer will be responsible for any additional Fees for the Additional Users in full for 
the month in which the updated Order Document is accepted by Waterford. 

5. SERVICE LEVELS 
Subject to the terms of this Agreement, including, without limitation, the payment of the 
Fees as set forth in Sectionl0, Waterford shall use commercially reasonable efforts to make 
the Products available in accordance with the terms and conditions of this Agreement, 
including the applicable Order Documents. 

6. ACCESS AND SECURITY GUIDELINES 
Each User must maintain a unique user identification name and password ("UserID") for 
access to and use of the Products. Customer shall be responsible for ensuring the security 
and confidentiality of User!Ds of its Users. UserIDs may not be provided to any individual 
who is not a User. Customer will use commercially reasonable efforts to prevent 
unauthorized access to, or use of, the Products, and notify Waterford promptly of any such 
unauthorized use. Customer will not use its access to the Products to: (a) harvest, collect, 
gather or assemble information or data regarding other Waterford customers without their 
consent; (b) access or copy any data or information of other Waterford customers without 
their consent; ( c) knowingly interfere with or disrupt the integrity or performance of the 
Products or the data contained therein; or ( d) harass or interfere with another Waterford 
customer's use and enjoyment of the Products. Customer will, at all times, comply with all 
applicable local, state, federal, and foreign laws in using the Products. 

7. CUSTOMER MAINTENANCE OBLIGATION 

Except to the extent specified in an Order Document, Customer shall be solely responsible 
to provide or maintain any hardware or other software required for Customer to use the 
Products. Waterford shall have no liability, obligation or responsibility for the maintenance 
of Customer's hardware or other software required for Customer to use the Products, and 
disclaims any such responsibility. 

8. CUSTOMERDATA 

Customer is solely responsible for the Customer Data and will not provide, post or transmit any 
Customer Data or any other information, data or material that: (a) infringes or violates any 
intellectual property rights, publicity/privacy rights, law or regulation; or (b) contains any viruses 
or programming routines intended to damage, surreptitiously intercept or expropriate any 
system, data or personal information. Waterford may take remedial action if Customer or the 
Customer Data violates this Section 8, however, Waterford is under no obligation to review 
Customer Data for accuracy or potential liability. Waterford reserves the right to collect and 
retain Customer Data from which all personally identifiable information included in such data 

- has been removed ("De-Identified Data"). Waterford may use and disclose De-Identified Data 
for any lawful purpose, including without limitation benchmarking, development or best 
practices, product and service development, and research and statistical purposes without 
reimbursement or notification to, or consent or authorization from, Customer. If Customer is an 
educational entity or institution, Customer agrees, to the fullest extent permissible under 
applicable law, that Waterford may, to the 
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fullest extent permissible under applicable law, use and retain personally identifiable information 
included in such Customer's Customer Data for research projects conducted in conjunction with 
such Customer, provided that at the conclusion of such research project, such Customer Data 
will be de-identified or removed at Waterford's discretion, and in no event will personally 
identifiable information be .disclosed to third parties. Waterford will use commercially 
reasonable efforts to safeguard the security, confidentiality and integrity of Customer Data. 

Contractor shall, upon written request, permit USBE or its designated representatives to perform an assessment, 
audit, examination, or review of all of Contractor's sites and environments in order to confirm Contractor's 
compliance with this Contract; associated Contractors or Scopes of Work; and applicable laws and regulations. 
During the term of this Contract, ifUSBE requests the Destruction of PII collected, generated or inferred as a 
result of this Contract, Contractor shall Destroy the information within five (5) calendar days after the date of the 
request. Contractor shall provide USBE with written confrrmation of the date the data was Destroyed. 
Contractor shall limit access to Data to Authorized Persons only and shall require a non-disclosure agreement be 
signed by all Authorized Persons prior to being granted access to Data. Contractor shall maintain an audit trail 
for the duration of this Contract, which reflects the granting and revoking of access privileges to Authorized 
Persons. A copy of this audit trail may be requested by USBE from Contractor at any time and shall be provided 
within IO days of the USBE request. Contractor shall have strong access controls in place. Contractor shall 
disable and/or immediately delete unused and terminated Authorized Persons' accounts and shall periodically 
assess account inactivity for potential stale accounts. Contractor shall provide annual, mandatory privacy and 
security awareness and training for all Authorized Persons, maintain past and current lists of Authorized Persons 
that have completed training, and permit inspection of the same by USBE upon request. Contractor shall not use 
Data for the purposes of Targeted Advertising except under the following conditions: 
For adaptive learning or customized student learning purposes. 
To market an educational application or product to a parent or legal guardian of a student if Contractor did not 
use Data, shared by or collected per this Contract, to market the educational application or product. 
To use a recommendation engine to recommend to a student (i) content that relates to learning or employment, 
within the third-party contractor's internal application, if the recommendation is not motivated by payment or 
other consideration from another party; or (ii) services that relate to learning or employment, within the third­
party contractor's internal application, if the recommendation is not motivated by payment or other 
consideration from another party; 
To respond to a student request for information or feedback, if the content of the response is not motivated by 
payment or other consideration from another party. 
To use Data to allow or improve operability and functionality of the third-party contractor's internal application. 
Contractor shall not sell or otherwise monetize Data except Data transferred through the purchase of, merger 
with, or otherwise acquisition of Contractors provided that all parties remain in compliance with this Contract. 
Contractor shall notify USBE of material system changes that may negatively impact the security of Data prior 
to such changes being implemented. Contractor shall store and maintain all Data in data centers located in the 
United States. Contractor shall only transmit or exchange Data via secure means (ex. HITPS or FTPS). 
Contractor shall not use, store or process Data on any unencrypted portable or laptop computing device or any 
portable storage medium. Contractor shall permit its employees and Subcontractors to access Data remotely only 
via a secured manner, such as Virtual Private Networks (VPN). Contractor shall store all Data, as well as any 
backups made of that data, in encrypted form using no less than 128 bit key and include all Data as part of a 
designated backup and recovery process. If Contractor becomes aware of an Incident involving Data by either 
Contractor or aQ.Y of Contractor's Subcontractors, Contractor shall notify USBE within one (1) calendar day and 
cooperate with USBE regarding recovery, remediation, and the necessity to involve law enforcement, if any. 
Contractor shall produce a written remediation plan that includes information about the cause and extent of the 
Incident and the actions Contractor will take to remediate the Incident and to reduce the risk of incurring a 
similar type of Incident in the future. Contractor shall present its analysis and remediation plan to USBE within 
ten (10) calendar days of notifying USBE of an Incident. USBE reserves the right to adjust this plan, in its sole 
discretion. If Contractor cannot produce its analysis and plan within the allotted time, USBE, in its sole 
discretion, may perform such analysis and produce a remediation plan, and Contractor shall reimburse USBE for 
the reasonable costs thereof. Following the termination of this Contract, USBE reserves the right to request a 
complete and secure (i.e. encrypted and appropriately authenticated) download file of all data, including, but not 
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limited to, all Da~ schema and transformation definitions, or delimited text files with documented, detailed 
schema definitions along with attachments in its native format. After the USBE has been provided and 
confirmed as acceptable a complete download, or declines a download and requests immediate destruction, 
Contactor shall Destroy all Data collected, generated, or inferred as a result of this Contract. Should USBE not 
request a complete download, Contractor shall Destroy the Data immediately after thirty (30) days post 
termination of the Contract. The Contractor shall notify USBE in writing of the date upon which all of the Data 
is destroyed. 

9. USE RESTRICTIONS 
Customer is responsible for all use of the Products by Customer or its Users. Customer will 
not, and will not attempt to: (a) reverse engineer, disassemble or decompile any component 
of the Products; (b) interfere in any manner with the operation of the Products, or the 
hardware and network used to operate the Products; (c) distribute, transfer, grant sublicenses 
to, or otherwise make available the Products ( or any portion thereof) to third parties ( other 
than authorized Users), including, but not limited to, making Products (or any portion 
thereof) available (i) through resellers or other distributors, (ii) as an application service 
provider, service bureau, or rental source, (iii) by broadcast or transmission by telephone, 
cable, satellite, the Internet or interactive television; ( d) embed or incorporate in any manner 
the Products ( or any element thereof) into other applications of Customer or third parties; 
(e) create modifications to or derivative works of the Products; (f) reproduce the Products; 
(g) attempt or permit any third party to attempt to modify, alter, or circumvent the license or 
access control and protection mechanisms within the Products; (h) use or transmit the 
Products in violation of any applicable law, rule or regulation, including any export/import 
laws, (i) in any way access, use, or copy any portion of the Products or Waterford's code 
included therein (including the logic and/or architecture thereof and any trade secrets 
included therein) to directly or indirectly develop, promote, distribute, sell or support any 
product or service that is competitive with the Products or G) remove, obscure or alter any 
copyright notices or any name, trademark, service mark, tagline, hyperlink or other 
designation of Waterford displayed on any display screen within the Products ("Waterford 
Marks"). Customer shall not permit any third party to perform any of the foregoing actions 
and shall be responsible for all damages and liabilities incurred as a result of such actions. 

10. FEES, PAYMENT AND SUSPENSION OF SERVICES [RESERVED.] Refer to Sections 
23 and 24 of Attachment A. 

11. CONFIDENTIAL INFORMATION [RESERVED]. Refer to Section 30 of Attachment A. 

12. OWNERSHIP. 

a) Products and Technology. Customer acknowledges that Waterford retains all right, title 
and interest in and to the Products and all software, materials, formats, interfaces, 
information, data, content and Waterford proprietary information and technology used 
by Waterford or provided to Customer in connection with the Products (the "Waterford 
Technology"), and that the Waterford Technology is protected by intellectual property 
rights owned by or licensed to Waterford. Other than as expressly set forth in this 
Agreement, no license or other rights in the Waterford Technology are granted to 
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Customer, and all such rights are hereby expressly reserved by Waterford. Waterford 
shall have a royalty-free, worldwide, transferable, sublicenseable, irrevocable, perpetual 
license to use or incorporate into the Products any suggestions, enhancement requests, 
recommendations or other feedback provided by Customer, including Users, relating to 
the Products. · 
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b) Customer Data. Customer retains ownership of the Customer Data, provided that 
Customer grants to Waterford all necessary licenses in and to such Customer Data solely 
as necessary for Waterford to use Customer Data as set forth in this Agreement. 

13. TERM AND TERMINATION. 

a) Term. This Agreement is effective on the Effective Date. The initial term of this 
Agreement will commence on the Effective Date and continue for the term set forth in 
th~ applicable Order Document. 

b) Early Termination. [RESERVED.] Refer to Section 14 of Attachment A. 

c) Effect of Termination. [RESERVED.] Refer to Section 42 of Attachment A. 

14. INDEMNITY. [RESERVED.] Refer to Section 10 of Attachment A. 



* ~'i: 
Waterford 

Inspire a Great Start for Every Child 

15. LIMITATION OF LIABILITY [RESERVED.] 

16. GENERAL PROVISIONS 
a) Publicity. [RESERVED.] Refer to Section 31 of Attachment A. 

b) Assignment. [RESERVED.] Refer to Section 2 7 of Attachment A. 

c) Governing Law and Venue. This Agreement will be governed by and construed in 
accordance with the laws of the State of Utah without giving effect to principles of conflict 
of laws. The United Nations Convention on Contracts for the International Sale of Goods 
will not apply to this Agreement. Any action or proceeding arising from or relating to this 
Agreement must be brought in a federal or state court sitting in Salt Lake County, Utah, and 
each party irrevocably submits to the jurisdiction and venue of any such court in any such 
action or proceeding. 

d) Force Majeure. [RESERVED.] Refer to Section 29 of Attachment A. 

e) Notices. Any notice or other communication required or permitted under this Agreement and 
intended to have legal effect must be given in writing to the other party at the address set 
forth on the Order Documents ( each party may change its address from time to time upon 
written notice to the other party of the new address). Notices will be deemed to have been 
given upon receipt (or when delivery is refused) and may be (i) delivered personally, (ii) sent 
via certified mail (return receipt requested) (iii) sent via e-mail or fax (all with confirmation 
of receipt), or (iv) sent by recognized air courier service. 

f) Entire Agreement. This Agreement, together with the documents incorporated herein 
by reference, including the Order Documents, is the entire understanding and 
agreement of the parties, and supersedes any and all previous and contemporaneous 
understandings, agreements, proposals or representations, written or oraJ, between 
the parties, as to the subject matter hereof. Only a writing signed by both parties may 
modify it. 

g) Severability and Waiver. If any provision of this Agreement is held to be invalid or 
unenforceable, the valid or enforceable portion thereof and the remaining provisions of this 
Agreement will remain in full force and effect. Any waiver or failure to enforce any provision 
of this Agreement on one occasion will not be deemed a waiver of any other provision or of 
such provision on any other occasion. All waivers must be in writing. Other than as expressly 
stated herein, the remedies provided herein are in addition to, and not exclusive of, any other 
remedies of a party at law or in equity. • 

h) Relationship of the Parties. The parties to this Agreement are independent contractors, 
and no agency, partnership, franchise, joint venture or employee-employer relationship 
is intended or created by this Agreement. 

Contacting Us. If you have any questions about our End User License Agreement, you 
can contact us at 

Waterford Institute 
Attn: Customer Support 
1590 E 9400 S 
Sandy, Utah 84093, USA 

877-499-7997 

9 



JIE 
Waterford 

Monday-Friday 6 a.m.-7 p.m. Mountain Time 
(Summer hours 8 a.m.-5 p.m. Mountain Time) 

welsupport@waterford.org 
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ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Task Name 
USBE = lJJtah State Board 0f Education EISP team 

WIS= Waterford lmpler,nentatiom £pecialist 

DSR = Waterford Dinector of Sch0ol Relations 

Technical Services= Waterfon<ll Data arad SL'.Jp>p>ort Grol!lp 

Chief Scientist= Waterford Chief Soientist 

Partner= Qes\gnated School Project ifea_m andiStakeholders 

Recruit schools to implement Waterflrd Early Learning 

Schools select Waterford and agree to defined fidelity implementation 
parameters 

Project initiation and implementation call/meeting 

Complete Implementation Summary form and share with project 

stakeholders (identify details of account, technical support and 

leadership contacts, purchased services, licenses, implementation history, 

goals, technology and infrastructure setup/needs, home access, and 
logistics) 

Project Plannirag artd Schedulililg 
Schedule "Implementation Planning" meeting 

Schedule in itial training - "Getting Started" 

Schedule "Using Data to Inform Instruction" training 

Schedule instructional coaching days (up to 4 per site) 

Schedule Family Engagement Workshop (optional) 

Schedule monthly usage checkpoints 

Schedule mid-year Implementation Review 

Schedule end~of-year Implementation Review 

Schedule monthly progress monitoring meetings with USBE 

Create project status meeting schedule 

Project 1Documentatio11 Set~p - -

Owner Participants Timeline* 

DSR DSR, Part ners April-May 2018 

USBE, DSR USBE, DSR, Partners April-May 2018 

DSR DSR, WIS, Partner August 1-15, 2018 

W IS DSR, WIS, Partner by August 15, 2018 

WIS WIS, Partner August 1- 15, 2018 

WIS WIS, Partner August 1-15, 2018 

WIS WIS, Partner August 1-15, 2018 

W IS WIS, Partner August 1- 15, 2018 
WIS WIS, Partner August 1-15, 2018 

WIS W IS, Partner August 1-15, 2018 

WIS WIS, Partner August 1-15, 2018 

WIS WIS, Partner August 1-15, 2018 
WIS, DSR WIS, DSR, USBE August 1- 15, 2018 

WIS WIS August 20, 2018 

- -
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CONTRACT NO. USBE180077MA 

Update district and school Implementation Plans 

Create monthly, quarterly, and annual data report templates 

Waterford Early Learning program set-up 

Send "Welcome Email" with URL, login, Getting Started instructions, and 

quick-start guides to Partner IT staff and project leadership 

Import student data and/or integrate with district SIS 

Follow up with IT staff to ensure program set-up is complete and 

establish an IT communication plan with school technical teams, 

troubleshooting as necessary 

Coordinate a tria l run of the software and ha rdware, troubleshooting as 

necessary 

Provide ongoing technical support via phone, email, web, and onsite, if 
necessary 

Use of Waterford Early Learning program in classrooms by students, 

teachers, and administrators 

Create integration of Waterford systems with USBE LEARN platform 

Technical 

Services 

Technica l 

Services, WIS 

Technical 

Services, WIS 

Techni ca l 

Services, WIS 

Technical 

Services 

Partner 

Technical 

Services 
Create technical script to support automated transfers of utilization data Technical 
(daily, monthly, mid-year) as required Services 

Test data transfer protocols to ensure student data contains correct State Technical 

Student IDs (SSIDs) Services 

Update existing Data Quality Assurance Team and Data Quality Assurance Technical 

Plan with EISP Vendor Data Transfer requirements and checklist. Services 

Submit data usage daily, monthly, and mid-year via USBE defined systems Technical 

Services, Chief 

Scientist 

Mid-year State Student ID Review 

Technical Services, 

Partner 

Technical Services, 

WIS, Partner 

Technica l Services, 

WIS, Partner 

Technical, W IS, 

Partner 

Technical Services, 

Partner 

Partner, WIS 

by August 30, 2018 

by June 30, 2018 

by August 1, 2018 

by August 8, 2018 

by August 15, 2018 

August 2018, as 

needed 

Ongoing 

August 2018 - May 

2019 

Technical Services, April-May 2018 

USBE 

Technical Services, April-May 2018 

USBE 

Technical Services June 2018 

Chief Scientist, June 2018 

Technica l Services 

Technical Servi ces, Ongoing, starting 

Chief Scientist , USBE first day of school 

2018 
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Prepare and submit data for mid-year data review in collaboration with Chief Scientist 

external evaluator 

Notify evaluator/USBE of any changes in the participation status of Chief Scientist 

schools who purchased licenses for the software at the beginning of the 

year 

Review USBE external evaluator memo with results of the mid-year SSID Chief Scientist 

review 

Make corrections in response to the evaluator's mid-year review report Chief Scientist 

and submit follow-up memo to USBE with an overview of all steps taken 

since the report was received 

Data Request 

Comply with all evalutor data requests, including provided all requested Ch ief Scientist 

data in the requested format 

Communicate any staffing changes and/or challenges involving the data Chief Scientist 

requests 

End-of-Year Data Transfer 

Review data for accuracy, completeness, and check fo r compliance to Chief Scientist, 
evaluator instructions prior to submission of final data at the end of the Technical 

year Services 

Submit final data by deadlines specified by t he evaluator/USBE using a Chief Scientist 

secure transfer method 

Chief Scientist, January 2019 

Technical Services 

Chief Scientist, USBE January 2019, 

Ongoing 

Chief Scientist, February 2019 

Technical Services 

Ch ief Scientist, March 2019 

Technical Services 

Chief Scientist, USBE Ongoing 

Chief Scientist, USBE Ongoing 

-
Chief Scientist May 2019 

Chief Scientist, USBE June 2019 

PR(?!~~~L<?~AIYSERV1~~-s".°A~~i?f F,i~eiity's~t~o~i.*~*.: _ . _ I J I '. 
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Implementation liidelity Domain I 

-
Review updated Implementation Plan with each school WIS WIS, Partner by September 1, 

Prepare and submit Cycle Usage Data report to USBE WIS WIS, USBE, Partner Monthly 

Conduct monthly usage review with each school WIS WIS, Partner Monthly, as 

Part icipate in monthly progress monitoring and EISP vendor meetings WIS, USBE WIS, DSR, USBE Monthly and/or as 

scheduled 

Create and share an Waterford EISP Monthly Newsletter WIS WIS, Partner Monthly 

Prepare and share mid-year Implementation Review and Professional WIS WIS, Partner January 2019 as 

Services Summary Report w ith each school scheduled 

Prepare and share End of Year Implementation Evaluation WIS WIS, Partner M ay-June 2019 
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CONTRACT NO. USBE180077MA 

Professional Leaming 

Provide Getting Started training with Waterford training to participating WIS 

schools 

Provide Data to Inform Instruction training to participating schools WIS 

Conduct Family Engagement Workshops with schools WIS 

Provide on demand virtua l training courses with Waterford Training Hub WIS 

(by request per school) 
Instructional Coaohing 

Conduct instructional coaching sessions and Project Team Facilitation 

meetings at schools (up to 4 visits per school each year, with varied focus 

areas dependant on teacher and school needs) 

Collaborative Inquiry 

WIS 

Analyze usage and performance data and share insights with participating WIS 

schools 

Progress monitoring using usage data and student achievement reports WIS 

Collaboration and feedback with school EISP leadership teams WIS 

Facilitate annual transitions WIS 

Customer Support 

Provide toll-free technical support Monday-Friday 6 a.m. to 7 p.m. Technical 

Mountain Time Services 

Provide on-demand web and email technical support, with response time Technical 
within 24 hours Services 

Provide on-demand technical support and troubleshooting videos and Technical 
documentation on the Waterford Help website (24/7), as well as literacy Services 

resources for families 

Submit monthly or quarterly invoices electronically to the USBE accounts 

a able account and USBE project manager 

WIS, Partner 

WIS, Partner 

WIS, Partner 

WIS, Partner 

WIS, Partner 

WIS, Partner 

June-August 2018 

October-November 

Ongoing, as 

Ongoing 

Ongoing, as 

scheduled 

January & May 2019 

WIS, Partner Ongoing 

WIS, Partner Monthly, as needed 

WIS, Partner June 2019 

Technical Services, Ongoing 

Partner 

Technical Services, Ongoing 
Partner 

Technical Services, Ongoing 

Partner 
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*Timelines may be adjusted as part of progress monitoring and related project optmizations efforts. 

**These action items represent a typical Professional Services and Professional Learning implementation,, but these action items and 

services are highly customized to the needs of each school. 
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Year 2: 2019 - 2020 
• -
Task Name Owner Participants 

USBE = Utah State Board of Education EISP team 

WIS = Waterford Implementation Specialist 

DSR = Waterford Director_of School RelaNons 

Technical Services= Waterford Data and Support Group 

Chief Scientist = Waterford Chief Scientist 

Partner= Designated Schoel Project Team and Stakeh0lclers 

Project Planning and Scheduling y;ear 2 
Schedule Second Year Implementation Planning M eeting W IS WIS, Partner 
Schedule Training (initial and follow-up) W IS WIS, Partner 
Schedule Instructional coaching days (up to 4 per site) W IS WIS, Part ner 
Schedule Family Engagement Workshop (opt ional) W IS WIS, Part ner 
Schedule monthly usage checkpoints WIS WIS, Partner 
Schedule mid-year Implementation Review WIS WIS, Partner 

Schedule end-of-year Implementation Review W IS WIS, Partner 
Schedule monthly progress monitoring meetings w ith USBE WIS, DSR W IS, DSR, 

Create Project Status Meeting Schedule W IS W IS 

J_l~~,;TE~H!.'1.1.~~~ 1 MP-i..EMENT A I!QN ::~-1$£'.:· _:,·;_-· !.-: ::·.''" ·_.: ••• 
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Import student data or update integration with district SIS. Technical Technical 

Services, Services, WIS, 
Provide ongoing technical support via phone, email, web, and onsite, if Technical Technical 
necessary Services Services, 
Waterford Early Learning program usage in classrooms by students, 

teachers, and administrators Partner Partner, WIS 

Verify integration of Waterford systems with USBE LEARN platform. 

Services 

Timeline 

August 1- 15 

August 1 - 15 

August 1- 15 

August 1- 15 

August 1- 15 

August 1 - 15 

August 1- 15 

August 1-15 

August 

. I ... -. - 7, 

... ,___ ,._ -;-. • l 

by August 

Ongoing 

August - May 
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Update existing Data Quality Assurance Team and Data Quality Technical Chief Scient ist, 
Assurance Plan with EISP Vendor Data Transfer requ irements and Services Technical 
checklist. Services 
Submit data usage daily, monthly, mid-year via USBE defined systems Technical Technical 

Services, Services, Chief 

Ch ief Scientist, USBE 

Mid-year State Student ID Review 

Prepare and submit data for mid-year data review in collaboration Chief Chief Scientist, 
with external evaluator Scientist Technical 
Notify evaluator/USBE of any changes in the participation status of Chief Chief Scientist, 
schools who purchased licenses for the software at the beginning of Scientist USBE 
the year 

Review USBE External Evaluator memo with results of the mid-year Chief Chief Scientist, 
SSID review Scientist Technical 
Make corrections in response to mid-year review report provided by Chief Ch ief Scientist, 
the evalutor and submit follow-up memo to USBE with an overview of Scientist Technical 
all steps taken since the report was received Services 
Data Request 

Comply with all evalutor data requests, including provided all Chief Ch ief Scientist, 
requested data in the requested format Scientist USBE 
Communicate any staffing changes and/or challenges involving the Chief Chief Scientist, 
data requests. Scientist USBE 
End-of-Y,ear Data Transfer 

Review data for accuracy, completeness, and check for compliance to Chief Chief Scientist 
evaluator instructions prior to submission of final data at the end of Scientist, 
the year Technical 

Submit final data by deadlines specified by the evaluator/USBE using Chief Chief Scientist, 
secure transfer method Scientist USBE 

Review updated Implementation Plan with each school 

To be 

Determined 

Ongoing, 

starting first day 

of school 

January 

Ongoing 

To be 

Determined 

To Be 

Determined 

Ongoing 

Ongoing 

May 

June 

by September 1 
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Prepare and submit Cycle Usage Data Report to USBE W IS WIS, USBE, 
Conduct monthly usage review with each school WIS WIS, Partner 

Participate in monthly Progress Monitoring meetings wit h USBE EISP WIS, USBE WIS, DSR, 
project staff and EISP Provider Meetings USBE 
Create and share an Waterford EISP Monthly Newsletter WIS WIS, Partner 
Prepare and share mid-year Implementation Review and Professional WIS WIS, Partner 
Services Summary Report with each school 

Prepare and share End of Year Implementation Evaluation WIS WIS, Partner 
Professional Learning tCustomized for Vear 2) -
Provide initial and follow-up training to participating schools WIS WIS, Partner 

Conduct "Family Engagement Workshops" wit h schools WIS WIS, Partner 

Provide on demand Tra ining Resources with Waterford Tra ining Hub WIS WIS, Partner 
(by request per school) 

Instructional Coaching {if needed) 

Conduct instructional coaching sessions at schools (up to 4 visits per WIS WIS, Partner 
school each year, with varied focus areas dependant on teacher and 

school needs) 

School project Team Meeting Facilitation (onsite during instructional WIS WIS, Partner 
coaching visits) 

Collaborative Inquiry 

Analyze usage and performance data and share insights with WIS WIS, Partner 
participating schools 

Progress monitoring using usage data and student achievement WIS WIS, Partner 
Collaboration and feedback with school EISP leadership teams WIS WIS, Part ner 
Facilitate annual transitions WIS WIS, Partner 
Customer Supp0rt 

Provide toll-free technical support Monday- Friday 6 a.m. to 7 p.m. Technical Technical 
Mountain Time Services Services, 
Provide web and email technical support, on-demand, wit h response Technica l Technical 
time within 24 hours Services Services, 

Monthly 

Monthly, as 

Monthly and/or 

as scheduled 

Monthly 

As Scheduled 

May- June 

July - August 

Ongoing, as 

Ongoing 

Ongoing, as 

scheduled 

Ongoing, as 

scheduled 

January & May 

Ongoing 

Monthly, as 

June 

Ongoing 

Ongoing 
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Provide on demand technical support and troubleshooting videos and 

documentation on the Waterford Help website (24/7), as well as 

literacy resources for families 

Submit monthly or quarterly invoices electronically to the USBE 

accounts payable account and USBE project manager 

*Exact dates to be determined in Implementation Planning Meeting. 

Technical 

Services 

DSR 

Technical 

Services, 

Partner 

DSR, USBE 

Ongoing 

Monthly or 

Quarterly 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Year3:2020-2021 
---------------~------------- - - -

Task Name Owner Part icipants 

USBE = Utah State Board of Educaticrn EISP team -
WIS = Watrerf0rd Implementation Specialist 

DSR = Waterford Di 11ector of School Relatioms 

Technical Services= Wat erford Data and Suppiort Greup 

Chief Scientist= Waterford Chief Scientist 

Partner = Designated SchIDol Project Team and StakehIDlders 

Project Plarming and Scnee:lulirilg Year 3 
Schedule Second Year Implementation Planning Meeting WIS WIS, Partner 
Schedule Training (initial and follow-up) WIS WIS, Partner 
Schedule Instructional coaching days (if needed) WIS WIS, Partner 
Schedule Family Engagement Workshop (optional) WIS WIS, Partner 
Schedule monthly usage checkpoints WIS WIS, Partner 
Schedule mid-year Implementation Review WIS WIS, Partner 
Schedule end-of-year Implementation Review WIS WIS, Partner 
Schedule monthly progress monitoring meetings with USBE WIS, DSR W IS, DSR, USBE 
Create Project St atus Meeting Schedule WIS W IS 

Timeline 

I 

August 1- 15 

August 1- 15 

August 1- 15 

August 1- 15 

August 1- 15 

August 1- 15 

August 1- 15 

August 1-15 

August 

[ l~!~I ~~~~,c~_l!_l~P~EM~[futl_O~':''.~~r~;-~•-r~- -_ , • .. ---~- __ J ___ • ·--~-~--~=-:::J···. -~,-·,·,~··- --~··?J~ 
Import student data or update integration with district SIS. Technical Technical Services, by Augus_t 

Services, WIS, Partner 

Provide ongoing t echnica l support via phone, email, web, and onsite, if Technical Technica l Services, Ongoing 

necessary Services Partner 

Waterford Early Learning program usage in classrooms by students, August - May 
teachers, and administrators 

Verify integration of Waterford systems with USBE LEARN platform. 

Partner Partner, WIS 

Technical Services, 

USBE 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Update existing Data Quality Assurance Team and Data Quality Technical Chief Scientist, 
Assurance Plan with EISP Vendor Data Transfer requirements and Services Technical Services 
checklist. 

Submit data usage daily, monthly, mid-year via USBE defined systems Technica l Technica l Services, 

Services, Chief Scientist, 

Chief USBE 

Mid-year State Stl!ldent IIJ> Re\lliew 

Prepare and submit data for mid-year dat a review in collaboration Chief Ch ief Scientist, 
with external evaluator Scientist Technical Services 
Notify evaluator/USBE of any changes in the participation status of Chief Chief Scientist, 
schools who purchased licenses for the software at the beginning of Scientist USBE 
the year 

Review USBE External Evaluator memo with resu lts of the mid-year Chief Ch ief Scientist, 
SSID review Scientist Technical Services 
Make corrections in response to mid-year review report provided by Chief Chief Scientist, 
the evalutor and submit follow-up memo to USBE with an overview of Scientist Technical Services 
all steps taken since the report was received 

Data Reg uest 

Comply with all eva lutor data requests, including provided all Chief Chief Scientist, 
requested data in the requested format Scientist USBE 
Communicate any staffing changes and/or challenges involving the Chief Chief Scientist, 
data requests. Scientist USBE 
End-of-Year Data Transfer 

Review data for accuracy, completeness, and check for compliance to Chief Chief Scientist 
evaluator instructions prior to submission of final data at the end of Scientist , 
the year Technica l 

Submit final data by deadlines specified by the evaluator/USBE using Chief Chief Scientist, 
secure transfer method Scientist USBE 

Review updated Implementation Plan with each school WIS WIS, Partner 

To be Determined 

Ongoing, starting first 

day of school 

January 

Ongoing 

To be Determined 

To Be Determined 

Ongoing 

Ongoing 

May 

June 

by September 1 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Prepare and submit Cycle Usage Data Report to USBE WIS WIS, USBE, Partner 
Conduct monthly usage review with each school WIS WIS, Partner 
Participate in monthly Progress Monitoring meetings with USBE EISP WIS, USBE WIS, DSR, USBE 
project staff and EISP Provider Meetings 

Create and share an Waterford EISP Monthly Newsletter WIS WIS, Partner 
Prepare and share mid-year Implementation Review and Professional WIS WIS, Partner 
Services Summary Report with each school 

Prepare and share End of Year Implementation Evaluation WIS WIS, Partner 
Professional Leanning (Customized for Year 3} 

Provide initial and follow-up training to participating schools WIS WIS, Partner 
Conduct "Family Engagement Workshops" with schools WIS WIS, Partner 
Provide on demand Training Resources with Waterford Training Hub WIS WIS, Partner 
(by request per school} 

Instructional Coaching (if needed) 

Conduct instructional coaching sessions at schools (up to 4 visits per W IS WIS, Partner 
school each year, with varied focus areas dependant on teacher and 
school needs) 

School project Team Meeting Facilitation (onsite during instructional WIS WIS, Partner 
coaching visits) 

Collaborative Inquiry 

Analyze usage and performance data and share insights with WIS WIS, Partner 
participating schools 

Progress monitoring using usage data and student achievement W IS WIS, Partner 
Collaboration and feedback with school EISP leadership teams W IS WIS, Partner 
Facilitate annual transitions W IS WIS, Partner 
Customer Support - -
Provide toll-free technical support Monday-Friday 6 a.m. to 7 p.m. Technical Technical Services, 
Mountain Time Services Partner 
Provide web and email technical support, on-demand, w ith response Technica l Technical Services, 
time within 24 hours Services Partner 

Monthly 

Monthly, as 

Monthly and/or as 

scheduled 

Monthly 

As Scheduled 

May- June 

July - August 

Ongoing, as 

Ongoing 

Ongoing, as 

scheduled 

Ongoing, as 

scheduled 

January & May 

Ongoing 

Monthly, as needed 

June 

Ongoing 

Ongoing 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Provide on demand technical support and troubleshooting videos and Technical Technical Services, Ongoing 

documentation on the Waterford Help website (24/7), as well as Services Partner 
literacy resources for families 

Submit monthly or quarter ly invoices electronically to the USBE 

accounts payable account and USBE project manager 

* Exact dates to be determined in Implementation Planning Meeting. 

DSR DSR, USBE Monthly or Quarterly 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Year 4: 2021-2022 
---------------------------
Task Name 

USBE = l!Jtah State B0ard of Education EISP team 

WIS = Waterford lmpilementation Specialist -

DSR = Waterford Director of School Relations 

Technical Services= Waterford Data and Support Group 

Chief Scientist = Waterford Chief Scientist 

Partner= Designated School Project Team and Stakeholclers 

Project Planning and Scheduling Year 4 
Schedule Second Year Implementation Planning Meeting 

Schedule Training (initial and follow-up) 

Schedule Instructional coaching days (if needed) 

Schedule Fami ly Engagement Workshop (optional) 

Schedule monthly usage checkpoints 

Schedule mid-year Implementation Review 

Schedule end-of-year Implementation Review 

Schedule monthly progress monitoring meetings with USBE 

Create Project Status Meeting Schedule 
e1sP.~·GiTECHN·1cAL tMP.LEMENTATToN~~~ :·:-'.·.~~-- ~ ··:.: . : : • • • · • 

~ -• ---~-~a,r.__,.,,,_ ,,. __ 4 •f -• ,"'(r , " •• • • ~ 

Import student data or update integration with district SIS. 

Provide ongoing technical support via phone, email, web, and onsite, 
if necessary 

Waterford Early Learning program usage in classrooms by st udents, 

teachers, and administrators 

Verify integration of Waterford systems with USBE LEARN platform. 

Owner Participants 

WIS WIS, Partner 

W IS WIS, Partner 

WIS WIS, Partner 

W IS W IS, Partner 

W IS WIS, Partner 

W IS WIS, Partner 

W IS WIS, Partner 

WIS, DSR WIS, DSR, USBE 

WIS W IS 

I I - ~ - "'::'. 

Technical Technica l Services, 

Services, WIS, Partner 

Technical Technical Services, 

Services Partner 

Partner Partner, WIS 

Technical Services, 

Services USBE 

Timeline 

August 1-15 

August 1- 15 

August 1 - 15 

August 1- 15 

August 1- 15 

August 1- 15 

August 1- 15 

August 1-15 

August 

I . \ 
- - __.._. - . • 

by August 

Ongoing 

August - May 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Update existing Data Quality Assurance Team and Data Quality 

Assurance Plan with EISP Vendor Data Transfer requirements and 

checklist. 

Submit data usage daily, monthly, mid-year via USBE defined systems 

Mid-year State Student ID Review 

Prepare and submit data for mid-year data review in collaboration 

with external evaluator 

Notify evaluator/USBE of any changes in the participation status of 

schools who purchased licenses for the software at the beginning of 
the year 

Review USBE External Evaluator memo with results of the mid-year 

Technical 

Services 

Technical 

Services, 

Chief 

Chief 

Scientist 

Chief 

Scientist 

Chief 

SSID review Scientist 

Chief Scientist, 

Technica l Services 

Technical Services, 

Chief Scient ist, 

USBE 

Chief Scientist, 

Technical Services 

Chief Scientist, 
USBE 

Chief Scientist, 

Technical Services 

To be Determined 

Ongoing, start ing fi rst 

day of school 

January 

Ongoing 

To be Determined 

Make corrections in response to mid-year review report provided by Chief Chief Scientist, To Be Determined 
the evalutor and submit follow-up memo to USBE with an overview of Scientist 

all steps taken since the report was received 
Data Request 

Comply with al l evalutor data requests, including provided all 

requested dat a in the requested format 

Communicate any staffing changes and/or challenges involving the 
data requests. 

End-of-Yiear Data Transfer 

Review data for accuracy, completeness, and check for compliance to 

evaluator instructions prior to submission of final data at the end of 
the year 

Submit final data by deadlines specified by the evaluator/ US BE using 
secure t ransfer method 

Implementation Fidelity Domain 

Review updated Implementation Plan with each school 

Chief 

Scientist 

Chief 

Scientist 

Chief 

Scientist, 

Technical 

Chief 

Scient ist 

W IS 

Technical Services 

Chief Scientist, Ongoing 

USBE 

Chief Scientist, Ongoing 
USBE 

Chief Scientist May 

Chief Scientist, June 

USBE 

WIS, Partner by September 1 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Prepare and submit Cycle Usage Data Report to USBE W IS WIS, USBE, Part ner 
Conduct monthly usage review with each school W IS WIS, Partner 
Participate in monthly Progress M onitoring meetings with USBE EISP WIS, USBE WIS, DSR, USBE 
project staff and EISP Provider Meetings 

Create and share an Waterford EISP Monthly Newsletter W IS WIS, Partner 
Prepare and share mid-year Implementation Review and Professional W IS WIS, Partner 
Services Summary Report with each school 

Prepare and share End of Year Implementation Eva luation W IS WIS, Partner 
Professional Learning (Customized for Viear 4) 

Provide initia l and fo llow-up t ra ining to participating schools W IS WIS, Partner 
Conduct "Family Engagement Workshops" with schools WIS WIS, Part ner 
Provide on demand Training Resources with Waterford Training Hub W IS WIS, Part ner 
(by request per school) 

Instructional Coaching {if needed) 
-

Conduct instructional coaching sessions at schools (up t o 4 visits per W IS WIS, Partner 
school each year, with varied focus areas dependant on t eacher and 
school needs) 

School project Team Meeting Facilitation (onsite during instruct ional W IS WIS, Part ner 
coaching visits) 

Collaborative Inquiry 

Analyze usage and performance data and share insights with W IS WIS, Partner 
participating schools 

Progress monitoring using usage data and student achievement W IS WIS, Partner 
Collaboration and feedback wit h school EISP leadership teams W IS WIS, Partner 
Facilitate annual transitions W IS WIS, Partner 
Customer Support 

Provide toll-free technical support Monday-Friday 6 a.m. to 7 p.m. Technical Technica l Services, 
Mountain Time Services Partner 
Provide web and email techn ica l support, on-demand, with response Technica l Technica l Services, 
t ime within 24 hours Services Partner 

Monthly 

Monthly, as 

Monthly and/or as 

scheduled 

Monthly 

As Scheduled 

May- June 

July - August 

Ongoing, as 

Ongoing 

Ongoing, as 

scheduled 

Ongoing, as 

scheduled 

January & May 

Ongoing 

Monthly, as needed 

June 

Ongoing 

Ongoing 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Provide on demand technical support and troubleshooting videos and Technica l 

documentation on the Waterford Help website (24/7}, as well as Services 

literacy resources for famil ies 

Submit monthly or quarterly invoices electronica lly t o t he USBE 
accounts payable account and USBE project manager 

* Exact dates to be determined in Implementation Planning M eeting. 

Technical Services, 

Partner 

Ongoing 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Year 5: 2022-2023 
-- --· - • - ---~--- - - -- ----- ---- ~ - ---~-- - - - - - -
Task Name Owner Participants 

USBE = Utah State Boand mf Education EISP team -
WIS= Waterfiord Implementation S,peoialist 

DSR = Waterford Director of School Relations 

Technical Services= Waterford Data and Support Growp 

Chief Scientist= Waterford Chief Scientist 

Partner= [l)esignated Soh00I Project T.eali11 and Stakehelders 

Project Planning and Scheduling Year 5 
Schedule Second Year Implementation Planning Meeting WIS WIS, Partner 
Schedule Training (initial and follow-up) WIS WIS, Partner 
Schedule Instructional coaching days (if needed) WIS WIS, Partner 
Schedule Family Engagement Workshop (optional) WIS WIS, Partner 
Schedule monthly usage checkpoints W IS WIS, Partner 
Schedule mid-year Implementation Review WIS WIS, Partner 

Schedule end-of-year Implementation Review WIS WIS, Partner 

Schedule monthly progress monitoring meetings with USBE WIS, DSR WIS, DSR, USBE 
Create Project Status Meeting Schedule WIS WIS 

Timeline 

I 

August 1- 15 

August 1 - 15 

August 1 - 15 

August 1 - 15 

August 1 - 15 

August 1- 15 

August 1- 15 

August 1-15 

August 

____ -~rEcHN1cA_u ll'!!e!:s~ENI~T,o~f"~~;.:~}~:~t~-~---·._: .• - ·-- • ____ J __________ I _______ -_J • • • • __ •. - - _,. -~-: 

Import student data or update integration with district SIS. 

Provide ongoing technical support via phone, email, web, and onsite, 

if necessary 

Waterford Early Learning program usage in classrooms by students, 
teachers, and administrators 

Verify integration of Waterford systems with USBE LEARN platform. 

Technical 

Services, 

Technical 

Services 

Partner 

Technical Services, by August 

WIS, Partner 

Technical Services, Ongoing 

Partner 

August - May 
Partner, WIS 

Technical Services, 

USBE 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Update existing Data Quality Assurance Team and Data Quality 

Assurance Plan with EISP Vendor Data Transfer requirements and 
checklist. 

Submit data usage daily, monthly, mid-year via USBE defined systems 

Mid-year State Student ID Review 

Prepare and submit data for mid-year dat a review in collaboration 

with external evaluator 

Notify evaluator/USBE of any changes in the part icipation status of 

schools who purchased licenses for the software at the beginning of 
the year 

Technical 

Services 

Technical 

Services, 

Chief 

Chief 

Scientist 

Ch ief 

Scientist 

Chief Scientist, 

Technical Services 

Technical Services, 

Chief Scientist, 

USBE 

Chief Scientist, 

Technical Services 

Chief Scientist, 

USBE 

To be Determined 

Ongoing, starting first 

day of school 

January 

Ongoing 

Review USBE External Evaluator memo with results of the mid-year Chief Chief Scientist, To be Determined 
SSID review Scientist Technical Services 
Make corrections in response to mid-year review report provided by Chief Chief Scientist, To Be Determined 
the evalutor and submit follow-up memo to USBE with an overview of Scientist 

all steps taken since the report was received 

Data Request 

Comply with all evalutor data requests, including provided all 

requested data in the requested format 

Communicate any staffing changes and/or challenges involving the 
data requests. 

End-of-Year Data Transfer 

Chief 

Scientist 

Chief 

Scientist 

Review data for accuracy, completeness, and check for compliance to Chief 

evaluator instructions prior to submission of final data at the end of 

the year 
Scientist, 

Technical 

Technical Services 

Chief Scientist, 

USBE 

Chief Scientist, 
USBE 

Chief Scientist 

Submit final data by deadlines specified by the evaluator/ USBE using 

secure transfer method 
Chief Chief Scientist, 

Scientist USBE 

Review updated Implementation Plan with each school WIS WIS, Part ner 

Ongoing 

Ongoing 

May 

June 

by September 1 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Prepare and submit Cycle Usage Data Report to USBE W IS WIS, USBE, Partner 
Conduct monthly usage review w ith each school WIS WIS, Partner 
Participate in monthly Progress Monitoring meetings with USBE EISP WIS, USBE WIS, DSR, USBE 
project staff and EISP Provider Meetings 

Create and share an Waterford EISP Monthly Newsletter WIS WIS, Partner 
Prepare and share mid-year Implementation Review and Professional WIS WIS, Partner 
Services Summary Report with each school 

Prepare and share End of Year Implementation Evaluation WIS WIS, Partner 
Professional Learning (Customized far Year 5) 

Provide initial and follow-up training to participating schools W IS WIS, Partner 
Conduct "Family Engagement Workshops" with schools W IS WIS, Partner 
Provide on demand Training Resources with Waterford Training Hub WIS WIS, Partner 
(by request per school) 

lnstructioAal Coaching (if needed,} 
Conduct instructional coaching sessions at schools (up to 4 visits per WIS WIS, Partner 
school each year, with varied focus areas dependant on teacher and 
school needs) 

School project Team Meeting Facilitation (onsite during instructional W IS WIS, Partner 
coaching visits) 

Collaborative Inquiry 

Analyze usage and performance data and share insights with WIS WIS, Partner 
participating schools 

Progress monitoring using usage data and student achievement W IS WIS, Partner 
Collaboration and feedback with school EISP leadership teams W IS WIS, Partner 
Facilitate annual transitions W IS WIS, Partner 
Customer S1:1pp0rt 

Provide toll-free technical support Monday-Friday 6 a.m. to 7 p.m. Technical Technical Services, 
Mountain Time Services Part ner 
Provide web and email technical support, on-demand, with response Technical Technical Services, 
time w ithin 24 hours Services Partner 

Monthly 

Monthly, as scheduled . . 

Monthly and/or as 

scheduled 

Monthly 

As Scheduled 

May - June 

July - August 

Ongoing, as scheduled 

Ongoing 

Ongoing, as scheduled 

Ongoing, as scheduled 

January & May 

Ongoing 

Monthly, as needed 

June 

Ongoing 

Ongoing 



ATTACHMENT F: Project Management Plan & Timeline 
CONTRACT NO. USBE180077MA 

Provide on demand technica l support and troubleshooting videos and Technica l Technica l Services, Ongoing 

documentation on t he Waterford Help website (24/7), as well as Services Partner 

literacy resources for families 

Submit monthly or quarterly invoices electronically to the USBE 

accounts payable account and USBE project manager 

*Exact dates to be determined in Implementation Planning Meeting. 




