
Attendance Messaging & 
Calendaring in Utah Schools

March 11, 2025 Attendance Webinar



Agenda for Webinar

1. USBE Supports Quick Review
2. Attendance Messaging
3. Attendance Calendaring 
4. Ogden School District Presentation 
5. Resources
6. Questions



USBE’s Support to LEAs



USBE Attendance Cohorts
• USBE offers year long attendance cohorts focused on tier 1 

attendance implementation. 
• In these cohorts attendance teams will learn about 

attendance teaming, attendance legislation and board rules, 
MTSS attendance structures, attendance messaging, 
attendance calendaring, and other helpful attendance items. 

• Attendance teams throughout the state also have the 
opportunity to collaborate with each other and learn what is 
going on around the state in regards to attendance. 

• If you are interested in joining the 2025-2026 cohort please 
contact one of the USBE Attendance Specialists. 



Monthly Attendance Newsletter 
USBE Attendance Specialists are sending out information 
to LEA Attendance Leads each month with important 
updates, research, articles, and Utah success stories.

If you’re not receiving these as an attendance Lead, 
please reach out to Megan Menlove at 
megan.menlove@schools.utah.gov to be added to the 
mailing list.

mailto:megan.menlove@schools.utah.gov


Check and Connect for Prevention 
Check and Connect is the only Tier 2 evidence based 
mentoring program.  Utah identifies at-risk students based on 
their ABC’s (Attendance, Behavior, and Course Performance).

Mentors work with students and families to set-goals to help 
students re-engage with schools with the goal of graduation.

For more information on Check and Connect Trainings please 
reach out to Garrett Russell at garrett.russell@schools.utah.gov 

mailto:garrett.russell@schools.utah.gov


Attendance Messaging 



Attendance Messaging Ideas (1)

• Districtwide/Schoolwide Attendance Messaging 
• Be consistent with your message 
• Stay positive 
• Utilize listservs, social media, local media, etc. 
• Create a schedule of when and where you will send 

out messages
• Pre-prepared messages to send out from the 

district, school, and teacher to show continuity



Attendance Messaging Ideas (2) 

• Parent Communication Ideas 
• 2-way messaging app- Parent Square (purchased 

Remind)  
• Letters home 
• Phone calls home 
• Scripts and templates for staff- phone calls, emails, 

texts
• Try to utilize as few communication platforms as 

possible



Attendance Calendaring



Attendance Calendaring Ideas
• Create an attendance specific calendar 

• September Awareness Month 
• Monthly nudges/messages 
• Social media posts 
• Attendance Incentives
• End of term data
• Impacts on missing school
• What is Chronic Absenteeism?

• Examples
• Sample LEA Calendar and Blank LEA Calendar (Attendance Works)
• Sample School Calendar and Blank School Calendar (Attendance 

Works)

https://www.attendanceworks.org/wp-content/uploads/2019/06/District-Attendance-Team-Planning-Calendar-SAMPLE-ACTIVITIES-rev-5-19-21.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/District-Attendance-Team-Planning-Calendar-SAMPLE-ACTIVITIES-rev-5-19-21.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/District-Attendance-Team-Planning-Calendar-BLANK-FORM-rev-5-19-21.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Planning-Calendar-K-12-SAMPLE-ACTIVITIES-rev-3-28-23.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Planning-Calendar-K-12-SAMPLE-ACTIVITIES-rev-3-28-23.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Planning-Calendar-K-12-BLANK-FORM-rev-3-28-23.pdf


District Attendance Team Yearly Planning Calendar



Attendance Activities School Year Plan (K-12)



OSD - Tiered Attendance Support

Universal:
• Communication campaign with loose/tight expectations

Systematic:
• Moveable Middle Communication



Attendance Communication Campaign
Universal Messaging



Communicate Early



Principles of Good Communication



Resources



Attendance Essentials Handout
• Offers key data about the 

cost of a school absence
• Conveys expectations for 

when students need to come 
to school and what to do 
when a student misses a day

• Empowers parents to act as 
partners to track their 
student’s attendance

• Leads with empathy and 
proactive support



Stay Home Checklist Home Checklist
• Consistent across 

locations

• Provides clear 
understanding for 
families

• Integrates best 
practices to engage 
families



Monthly Attendance Nudge
• Messaging around how “absences add up”

• Recommended distribution:

o Social media, website, newsletters

o SIS message

o Other communication platform (e.g. 

School Binder)

• Tight: monthly message sent to families

• Loose: content of message

• Cost of Attendance Nudges

https://docs.google.com/document/d/1LasUHxB7AJI1MaSYG4A5PRaPnl49kK1_XMNP5GjLmUI/edit?usp=sharing
https://docs.google.com/document/d/1LasUHxB7AJI1MaSYG4A5PRaPnl49kK1_XMNP5GjLmUI/edit?usp=sharing


Attendance 101 Presentation (1)

August

Did you know…? Don’t let two missed days define your year. Research 
shows that most students with just two absences in the first month of 
school go onto miss more than 25 days total. Start the year off strong 
by making sure students are in school whenever they’re not sick.

September

Did you know…? Children’s mental health is important. Students who 
miss just two days of school a month tend to be more stressed out 
and anxious. Help lower student stress by encouraging attendance 
when students are feeling well.



Attendance 101 Presentation (2)
October
Did you know…? A day of missed school is a lost opportunity for social 
development. By coming to school every day they’re not sick. Your 
child is gaining social skills that will land them their first job as an 
adult. 
 Time management
 Collaboration
 Problem-solving
November
Did you know…? Set your student up for success. Research shows that 
students missing 10 days by December are more likely to fail at least 
one class. Maximize learning time by encouraging attendance when 
student students are not sick.



Attendance 101 Presentation (3)
December

Did you know…? Consistent attendance build stronger reading skills. 
Research shows that students who missed just two days of school a month 
are less likely to read at grade level by the end of third grade. Make sure 
your student is in school each day they are not sick.

January

Did you know…? Thinking about staying home? Research shows that 
students that miss more than 10 days a year are 20% less likely to 
graduate on time. By coming to school each day they aren’t sick, your 
student is staying on track for graduation.



Attendance 101 Presentation (4)
February

Did you know…? Attending school every day has impacts beyond elementary, 
junior high, and high school. Research shows almost 90% of students that 
miss 15 days a year in high school drop out of college. Prepare for the future 
by encouraging consistent attendance every day your student isn’t sick.

March

Did you know…? Help your student and their classmates! Research shows 
that one student's absence negatively impacts the learning of an entire 
classroom. Encourage your student to be in class every day they’re not sick to 
support their success of all students.



Attendance 101 Presentation (5)
April

Did you know…? Thinking about missing another day? 
Research shows that improving attendance by just five days a 
year leads to hire achievement in:

• Reading

• English

• Math



Family Resource Support
• Integrate Student Success Member 

(SSM)

o Example: United Way - 211

• Family Support Referral

o Basic Needs

o Mental Health Resources/Support

o Counselor Support

Park Hill School District Example

https://www.parkhill.k12.mo.us/families/student-and-family-support


Moveable Middle
Intentional Messaging



Teachers Hold the Keys to Parent Partnership



Systemic Teacher-Led Parent Outreach Achieved



Target “Movable Middle”
• Reduce strain on Tier 3 supports

• Address Tier 2 needs in a systematic way

• Attendance CTM for “Chronic” students every 5-6 

weeks (mid-term and term)

o Once in first 20 days of school

• Provide consistent communication to families 

regarding attendance

• Allows school leadership and grade level teams to 

have ownership of improving students’ attendance 



22-23 Chronically Absent Student Percentage

Elementary 26%

Junior High 26%

High School 24%

Ogden School District 26%



Checkpoint Meeting Protocol
Review Data Ask Context Questions Select Parent 

Outreach Option

Identify students with 
daily attendance 
between
80% - 90%
Monitor 5-6 week 
attendance trends 
among all students with 
80-90% average daily 
attendance

• Panorama Smart 
Group

1. Is the student’s 
attendance
o Improving?
o Flat?
o Declining?

2. Are there 
extenuating factors 
influencing this 
student’s attendance 
(e.g. extended 
illness)?

Concerned Message 
(attendance is worsening 
or staying the same)
Celebratory Message 
(attendance is improving)
No Message – Monitor 
(known extenuating 
circumstances)



Multiple Inputs for Outreach



Example

Sample Absenteeism 
Checkpoint Meeting 
structure and 
implementation details
• Evaluate attendance 

trends among all Tier 2 
students

• Contacting parents about 
concerning or improving 
attendance



Sample Email
Email Subject: Checking In
Good morning Mr. Baker,

We have noticed that Max has been absent for 5 days of school this year. 
The school-wide average is only 3 missed days so far. We understand that some 
absences are unavoidable due to illness and other circumstances, and we 
would like to partner with you to help Max achieve the goal of being in school 
90% or more of the time.

Is there something making it diffi cult for Max to get to school? Please 
let us know if you’d like to have a conversation about possible supports for 
attendance.
Best regards, 
Mr. King



Heritage Elementary Moveable Middle



Questions



Breakout Session #1 
In your Breakout room discuss:
1. What is your attendance messaging strategy for all 

stakeholders?
a. How often do you send out messaging? 
b. What content do you send out? 
c. How can you involve more people in your 

current messaging format? 



Other Resources
• Attendance Work Attendance Awareness Campaign 

2024
• US. Dept. of Ed Chronic Absenteeism 2025
• West ED Attendance Resources
• IES Student Engagement and Attendance Resources

https://awareness.attendanceworks.org/
https://awareness.attendanceworks.org/
https://awareness.attendanceworks.org/
https://www.ed.gov/teaching-and-administration/supporting-students/chronic-absenteeism
https://www.ed.gov/teaching-and-administration/supporting-students/chronic-absenteeism
https://www.wested.org/resource/promoting-attendance/
https://www.wested.org/resource/promoting-attendance/
https://ies.ed.gov/learn/blog/ies-resources-supporting-student-engagement-and-attendance
https://ies.ed.gov/learn/blog/ies-resources-supporting-student-engagement-and-attendance


Exit Survey
We appreciate your attendance and 

would love your feedback! 



USBE Attendance Specialists

Garrett Russell
Phone: (385) 295-7923
Email: garrett.russell@schools.utah.gov

Megan Menlove
Phone: (801) 538-7969
Email: megan.menlove@schools.utah.gov

mailto:garrett.russell@schools.utah.gov
mailto:megan.menlove@schools.utah.gov
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