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Problem known to Executive 

9% Pro lem known to Team Manager 

74% Proble known to Te m Leader 

AMERICAN BUS ASSOCIATION 
I 

The Iceberg 
of Ignorance 

https://www.buses.org/assets/images/uploads/general/BISC%20Charts%20WHES.pdf


   
  

  

  
  

States with the 
Highest School 
Bus Accident 
Rates 
(Beginning with 
the highest 
rates) 

1. Utah
2. Michigan
3. Rhode Island
4. Texas
5. Idaho
6. Indiana
7. Wisconsin
8. Tennessee
9. New York
10. Florida



 
 

Fatality 

3 Minor 

600 Near Miss 

300,000 Unsafe Act 

AMERICAN BUS ASSOCIATION 

HEINRICH’S 
SAFETY 

PYRAMID 

https://www.buses.org/assets/images/uploads/general/BISC%20Charts%20WHES.pdf


How do you find out what 

instruction a driver needs? 



 

DRIVER APPRAISAL 

Drivers ame: Bus# Date: 

Time Started; Time Ended: Weather and Road Conditions 
Route Sheets on bus Yes □ 0 □ 
Pre-Trip Good □ Fair □ Poor □ A □ 
Post Trip Good □ Fair □ Poor □ * □ 
Bus Cleanliness Good □ Fair □ Poor □ 

Defensive Driving 
Space Cushion Good □ Fair □ Poor □ 
Mirror Usage Good □ Fair □ Poor □ 
Lane Position Good □ Fair □ Poor □ 
Intersections Good □ Fair □ Poor □ 
Speed Management Good □ Fair □ Poor □ 
Brake Use Good □ Fair □ Poor □ 
Signaling Good □ Fair □ Poor □ 

Student Management 
Students Seated Good □ Fair □ Poor □ 

oise Level Good □ Fair □ Poor □ 
Good Rapport Good □ Fair □ Poor □ 

Student Loading/Unloading 
Use of 8-Way Lights Yes □ No □ Stopping Distance from Students Yes □ No □ 

DRIVER 
APPRAISAL 



 

Ride-a-long Drive Appraisal 

Monitoring
Following the School zone 

specific roads 
bus in a vehicle. monitoring. 

or stops. 

Evacuation Pre-trip 
monitoring. monitoring. 



of Perf o rm,a n ce Well- Nleeds 
Fu n,cti,oni ng Improvement 

P rofessiio na II working re lat· onshi ps w~th others. 

Performs essential[ functions wilth minima l instruction. 

Follo1ws dilrectilons. 

Uses g'1ood judgement an 1d comImon sense. 

Pu nctu,a~ity, reports where assigned, uses t imeclock. 
0 . . rg,an 1zat1on and prioritization of assigned tasks. 

Observes .. I.· .· .. .. ·, . 
· .. · •,•. I. , ·.· .. safety rules and train ilng . 

Follo1ws p1oliciles, procedures ,and d. ~ 1rect1ves. 

Annual Performance Review 



  

 

Employee plan of 
action 

Annual 
Performance 

Review 

• Goals for improvement 

Supervisor comments 

• Plan of  support, instruction 
needs, potential discipline 



 ACCIDENT 
REVIEWS 
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