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Theory of Action: 
Aligning Systems 
of Support to 
Maximize Impact





What Levers Can We Consider in 
Turnaround Identification?
Method of Identification 
◦ 3-year average

Frequency of Identification
◦ Annual vs. once every three years

Length of Time for 
Implementation
◦ 3 vs. 4 years

Exit Criteria Alignment
◦ Criterion vs Normative



H.B. 420 (2020)



Exit Criteria 
Considerations



Stakeholder
Feedback
(Thus Far)



Exit Criteria



Normative – Comparison to Others & 
Moving Targets



Criterion –
Comparison to 
a Fixed Target



Talk with a Partner



Share/Write



Setting a True Criteria
for Exit is Challenging



May 2016 - Letter Grade Standard Setting

https://ccsso.org/resource-library/establishing-performance-standards-school-accountability-systems

https://ccsso.org/resource-library/establishing-performance-standards-school-accountability-systems


2016 - No More Moving Targets



2016 Letter 
Grade Standard 
Setting was 
Directly Used to 
Inform Indicator-
Level Ratings



Improvement Relative to The School







Talk with a Partner
WHAT IS  AN APPROPRIATE TIMELINE TO EXIT?

WHAT IS  RIGOROUS YET ACHIEVABLE?

WHAT IS  PREFERABLE - CRITERION VS.  NORMATIVE?



Discussion
SHARE/WRITE



Thank You!
ANN-MICHELLE NEAL,  ED.S

ACCOUNTABIL ITY  SPECIALIST

ANN-MICHELLE.NEAL@SCHOOLS.UTAH.GOV
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