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SCHOOL IMPROVEMENT GRANTS

Purpose of the Program

School Improvement Grants (SIG), authorized under section 1003(g) of Title | of the Elementary and Secondary Education Act of 1965
(Title I or ESEA), are grants to State educational agencies (SEAS) that SEAs use to make competitive subgrants to local educational
agencies (LEAs) that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide adequate
resources in order to raise substantially the achievement of students in their lowest-performing schools. The Department published final
requirements for the SIG program in the Federal Register on October 28, 2010 (http://www.gpo.gov/fdsys/pkg/FR-2010-10-
28/pdf/2010-27313.pdf). In 2015, the Department revised the final requirements to implement language in the Consolidated
Appropriations Act, 2014, and the Consolidated and Further Continuing Appropriations Act, 2015, that allows LEAs to implement
additional interventions, provides flexibility for rural LEAs, and extends the grant period from three to five years. The revisions to the
requirements also reflect lessons learned from four years of SIG implementation. Finally, since the final requirements for the SIG
program were published in 2010, 44 SEAs received approval to implement ESEA flexibility, pursuant to which they no longer identify
Title I schools for improvement, corrective action, or restructuring. To reflect this change, the revised requirements make an LEA with
priority schools, which are generally a State’s lowest-achieving Title | schools, and focus schools, which are generally the schools within
a State with the largest achievement gaps, eligible to receive SIG funds.

Availability of Funds
The Consolidated Appropriations Act, 2014, provided $506 million for School Improvement Grants in fiscal year (FY) 2014.

State and LEA Allocations

Each State (including the District of Columbia and Puerto Rico), the Bureau of Indian Education, and the outlying areas are eligible to
apply to receive a SIG grant. The Department will allocate FY 2014 SIG funds in proportion to the funds received in FY 2014 by the
States, the Bureau of Indian Education, and the outlying areas under Parts A, C, and D of Title | of the ESEA. An SEA must allocate at
least 95 percent of its SIG funds directly to LEAs in accordance with the final requirements. The SEA may retain an amount not to
exceed five percent of its allocation for State administration, evaluation, and technical assistance.
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SUBMISSION INFORMATION

Electronic Submission:
The USOE strongly prefers to receive an LEA's FY 2014 SIG application electronically. The application
should be sent as a Microsoft Word document, not as a PDF.

Each LEA should submit itz FY 2014 application to:

Dit. Eebecca Donaldson
ESEA Federal Programs Coordinator
rebecca.donaldsonifschools.utah. gov

In addition, the LEA must submit a paper copy of the original cover page signed by the LEA
superintendent/charter school director to the address listed below under “Paper Submission.”™

Paper Submission:

If an LEA is not able to submit its application electronically, it mav submit the original and two copies of its
SIG application to the following address:

Dt Bebecca 5. Donaldson

ESEA Federal Programs Coordinator
Utah State Office of Education

250 East 500 South

PO Box 144200

Salt Lake City, UT 84114-4200

Application Deadline

Applications are due no later than 5:00 P.M. on November 20, 2015.

For Further Information

If vou have guestions about School Improvement Grants (SIG) 1003(g), please contact one of the following
members of the USOE ESEA Federal Programs/School Improvement Team: Dr. Rebecca Donaldson (801-
538-7869, Rebecca donaldson@schools.utah gov), Dr. Max Lang (801-338-7725,

max lang@schools utah gov) or Jeff Ojeda (801-338-7945, jeffrey.ojeda@schools.utah gov).




APPLICATION COVER SHEET

SCHOOL IMPROVEMENT GRANTS

Legal Mame of LEA Applicant: LEA Applicant’s Mailing Address:

LEA Contact for the School Improvement Grant
Name:
Position and Office:

Contact’s Mailing Address:

Telephone:
Fax:

Email address:

LEA Superintendent/Charter School Director (Printed Name): Telephone:

Signature of the LEA Superintendent/Charter School Director: Date:

X

The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School
Improvement Grants program, incloding the assurances contained herein and the conditions that apply to amy waivers
that the State receives throuph this application.




STATE OF UTAH SCHOOL IMPROVEMENT GRANT FY 2014

LEA APPLICATION

LEA APPLICATION: REQUIREMENTS

The LEA application must contain, at a minimum, the information set forth below. An LEA may include other
information that it deems necessary; however, an LEA is required to respond to each of the following items and
bullet points in the exact order in which they appear in this application.

As part of the application process, the LEA is required to present their school improvement (SIG) plan in person.
The presenters should include, at a minimum, the LEA Superintendent/Charter School Director or designee, the
LEA Title I Director, and the principal(s) of the school(s) included in the application. The school improvement
(SI1G) plan will be presented to the application reviewers in order to highlight specific aspects of the application,
demonstrate the LEA’s capacity and commitment to fully and effectively implement all requirements of the
specific SIG model(s) selected, and to clarify questions that the reviewers may have regarding the LEA’s SIG
plan.

A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the

eligible schools it will serve with a School Improvement Grant.

An LEA must identify each Priority and Focus school the LEA commits to serve. An LEA must identify the
school improvement model that the LEA will use in each Priority and Focus school.

The zchool improvement intervention models the LEA mav choose from are: (1) turnaround; (2) restart; (3)

closure; (4) transformation; (3) evidence-based whole school reform model; and (6) early learning model.

EXAMPLE:

SCHOOL NCESID PRIORITY FOCUS (if INTERVENTION MODEL

NAME applicable)®
Priority School ES#1 TEFEE

Early Learming Model
Tumaround

Priority School HS #1 EEREE
Priority School MS 1 EERER
Priority School ES#2 EEXEE

Transformation

Whole School Eeform hiodel

1An LEA in which one or more pricrity schools are located must serve all of these schools before it may serve one or more focus
schools.

B. DESCRIPTIVE INFOEMATION: An LEA must include the following information in its application

for a School Improvement Grant.

The actions listed in Part B of this application are those that an LEA must take prior to submitting its
application for a School Improvement Grant.

(1)

a5 instructional
ds analysis that, among,




other things, analyzes the needs identified by families and the community, and selected
interventions for each school aligned to the specific needs each school has identified.

The Utah State Office of Edvcation requires that any LEA making application for the School Improvement
Grant 1003(g) must analyze the needs of each Pricrity and Focus School for which it applies that appears on
the State’s identified Priority and Focus School list. Included in the analysis of each school, the LEA mmst
analyze each of the data points listed below to determine the specific SIG intervention model for each
school.

a. Percent of students scoring proficient in Reading’ L angnage Arts and Mathematics (LEAs must
consider both overall school and subgroup achievement);

b. Trend data for both ReadingTanguage Arts and Mathematics (LEAs must consider overall
school and subgroup achievement);

c. Demographic information relevant to the school’s achievement in ReadingTangnage Arts and
Mathematics;

d. Contextoal data for the school (attendance, graduation and dropout rates, discipline reports,
parent and community surveys);

e. Teacher information (teacher attendance, turnover rates, teaching assignments aligned with
highly qualified teacher status, teacher education, experience, and performance evaluations);

f Administrator information (how long the administrator has been at the building, or the

replacement of the principal as required in the Turnaround, Transformation, and Early Leaming

models, administrator education, experience, and performance evaluations);

Effectiveness of instmictional programs that have been implemented;

Analysis of family and community needs for each identified school;

Effectiveness of any prior school reform efforts; and

The LEA mmst provide the rationale for the specific SIG intervention model selected for each

school mncluded in the LEA application to demonstrate that the model(s) selected 1s aligned to the

specific needs of individual school(s).

el el =l

Scoring Rubric— B (1)

The LEA has analyzed the needs of each eligible school identified in the LEA's application and selected a 5
model for each school based on the results of the analyses.

0= provides no data 1=provides limited data 2=provides most data 3=provides all data
The percent of students scoring proficient for Language Arts and Mathematics Rating: 0123
includes overall school and subgroup achievement. Comments:
Trend data for both Language Arts and Mathematics for the overall school and Rating: 0123
subgroup achievement is included. Comments:
Demographic information is complete and includes all relevant data. Rating: 0123
Comments:
Contextual data is complete and includes all relevant data. Rating0123
Comments:
Teacher information is complete and includes all relevant data. Rating: 0123
Comments:




Administrator information is complete and includes all relevant data. Rating: 0123
Comments:
Effectiveness of instructional programs that have been implemented. Rating: 0123
Comments:
Analysis of family and community needs for each school site. Rating: 0123
Comments;
Effectiveness of prior school reform efforts is included. Rating: 0123
Comments;
Rationale for the 351G intervention model chosen for each school is included. Rating: 0123
Comments;

Score: /30

(2} For each Priority and Focus school, that the LEA commits to serve, the LEA must
demonstrate that it has taken into consideration family and community input in selecting the
intervention model.

The Utah State Office of Education requires that any LEA making application for the School Improvement
Grants 1003(g) must comunit to serve, and demonstrates that is has taken into consideration family and
conunuuty input in selecting the intervention model through selected activities as appropriate. Consistent
with Title I and OCER. compliance, every effort should be made to commmnicate with the parents and the
conunuty in the top 5 langunages of the school(s) as counted from the Home Langpage Survey. The
following are examples of activities to consider:

s  Suwrvey students and parents to gavge needs of students, families, and the community;

Conduct activities to involve parents and stakeholders in the selection of an intervention model
best suited to the specific needs of the schoel (e.g.. hold commmunity meetings);
Develop the school improvement plan in line with the model selected;

s  Communicate with parents and the community about school status, improvement plans, choice
options, and local service providers for health, nutrition, or social services through press releases,
newsletters, newspaper announcements, parent outreach coordinators, hotlines, and direct mail;

o Assist families in transitioning to new schools if their current school 15 implementing the closure
model by providing counnseling or holding meetings specifically regarding their choices;

s Hold open houses or orientation activities specifically for students attending a new school if their
prier school is implementing the closure model;

= Establish organized parent groups;

s Conduct community-wide assessment to identify the major factors that significantly affect the
academic achievement of students in the school, including an nventory of the resources in the
cormumunity and the school that conld be aligned, integrated, and coordinated to address these
challenges.

In addition to family and community input, LEAs mmst consult with all relevant stakeholders regarding the
LEA’s selection, application, and implementation of the chosen intervention model in its Priority and Focus
Schools. LEAs must identify the process through which the LEA will imvolve:

a. School administrators;
b. Teachers:




Parents;

School Commmunity Couneil (SCCY; and,

e. The LEA must describe how the local school board will be engaged to ensure suecessful
implementation (including the pricritization or revision of appropriate beard policies and allocation
of resources for SIG schools).

LS

Scoring Rubric—B (2)

For each Priority and Focus school, that the LEA commits to serve, the LEA must demonstrate that it has taken intg
consideration family and community input in selecting the intervention model.

D= provides o infomation  1=provides linkited information  2=provides most information  3=prowides all infomation and rationale

The LEA ha: identified the process through which it will irvolve Rating: 0123
administrators Comments:
The LEA has identified the process through which it will irvolue Rating:0123
teachers. Comments;
The LE& has identified the process through which it will irvolve Rating:012 3
parents. Comments:

The LEA has identified the process through which it will irvolve the Rating: 0123
Zchoal Comrnunity Council (SCC). Comments:

The LEA has identifizd the process through which it will irvalve the Rating: 0123

cormmmunity. Comments:
The LEA has identified the process through which the local school Rating:0123
board will be engaged 1o ensure successful Implemertation Camments:

{including the prioritization or revizion of appropriate board policiss
and allocation of resources).

Score; 1138

(1) The LEA must describe actions it has taken, or will take, to design and implement a plan
consistent with the final reguirements of the turnaround model, restart model, school closure,
transformation model, evidence-based whole school reform model, or early learning model,

The LEA must include in its SIG application information that describes how it will implement with fidelity
each of the requirements associated with the specific intervention model(s) selected for its eligible schools.

For additional supporting questions to help in the selection of the most appropriate model see Addendom A
LEAs must include the following information in their application:

a. Describe how the LEA will implement with fidelity each requirement associated with the specific
intervention model(s) selected for its eligible schools;

b. Provide sufficient information describing how the TEA will successfully implement each
requirement;

c. Describe any steps already taleen by the TEA to initiate school improvement efforts that align
with SIG mtervention models: and

d. Provide a detailed timeline for implementation of the intervention model chosen for each school
the LEA intends to serve.

e. Describe annual SMART goals for the state’s SAGE assessment in Beading/language arts;
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Describe anmpal SMART goals for the state’s SAGE assessment in mathematics;

Describe how the LEA will measure progress on the leading indicators;

Describe how the LEA will provide ongoing consultation with all relevant stakeholders,
including families and the community. regarding the TEA’s application and implementation of
the selected SIG intervention model(s) in its selected schools).

Turnaround Model:

If an LEA selects the Turnarcund Model, each of the following actions must cccur:

SeREm e e o

=

B g~

EFeplace the principal

Provide LEA support to the new principal

Grant greater flexibility to the principal (e g. staffing, calendars, budget)

Locally develop and adopt competencies to screen existing staff

Identify and replace 50% of the existing staff. using locally adopted competencies
Implement strategies to recruit, place, and retain staff

Select and hire new staff

Provide ongoing job-embedded professional development

Adopt a new governance structure

Use data to identify and implement an instructional program that is research-based, vertically
alizned, and aligned with Utah Core Standards at each grade level

Promote the continnons use of smdent data to inform and differentiate instruction to meet the
academic needs of individual smdents

Establish a schedule and implement strategies that increase learning time for students

. Provide appropriate social'emotional and community oriented services and supports for students

Other permissible strategies (please specify)

Transformational Model:

If an LEA selects the Transformation Model it must ensure that it alizns the family and community
engagement programs it implements in the elementary and secondary schoels in which it 13 implementing
the transformation model to support common goals for students over time and for the community as a whele.

If an LEA selects the Transformation Model, each of the following actions must ocent:

b.

Eeplace the principal who led the school prior to commencement of the Transformational Model
if hishe has been the principal at the school more than two years

Use rigorous, transparent, and eguitable evaluation systems that take into account data on student
growth and are designed and developed with teacher and principal invelvement that are fully
aligned with Utah’s ESEA Flexibility Waiver with regard to principal, teacher and school staff
evaluation

Identify and reward school leaders, teachers, and other staff who have increased student
achievement; remove those who have not done so

Provide staff with ongoing, high-quality, job-embedded professional developmemnt

Implement strategies designed to recruit. place, and retain staff (e.g. additional compensation,
mstitute a system for measuring changes in mnstructional practices, etc.)

Use data to identify and implement an instructional program that is research-based, vertically
aligned, and aligned with Utah Core Standards at each grade level

Promote the continuons vse of student data (formative, interim, and summative assessments) to
wform and differentiate instruction (e.g. curriconlvm review, UMTSS model, additional supports
for students with disabilities and English learners)

L]




h. Provide additional support and professional development to teachers and principal to support
students with disabilities and English language leamers

i Use and integrate appropriate technology-based support and intervention as part of the
instructional program

j-  Secondary Schools only: Increase rigor by offering opportunities for students to enroll in
advanced coursework (provide nmltiple opportunities for all students)

k. Secondary Schools only: Improve student transitions from middle school to high school

1. Secondary Schools only: Increase graduation rate through a variety of methods

m. Secondary Schools enly: Establish early warning systems to identify students at-risk of failing to
graduate

n. Establish schedules and strategies that provide increased leamning time

0. Provide ongeing mechanizsms for family and community engagement (e.g. partnerships with
parents and community to create safe schools; extended or restmctured school day; approaches to
improve climate and school discipline; full day kindergarten; or pre-kindergarten)

p. Give the school sufficient operational flexibility (e.g. staffing. calendar/time, budgeting. new
governance arrangement, weighted per pupil budget formula)

q. Ensure that the school receives ongoing, intensive technical assistance from the TEA SEA or
external consultant organization

Eestart Model:
If an LEA selects the Restart Model, each of the following actions must ocen:

a. Develop. comununicate, and implement the decision-malking process for selecting the Restart
Model

b. Develop and implement a rigorous review process for selecting: charter school operator; charter
school management crganization (CMO); and/or educational management orgamzation (EMO)

c. Develop and implement a process for monitoring and evaluating the Festart Model to ensure that
it serves and benefits students

d. Other strategies (please specify)

Closure Model:
If an LEA selects the Closure Model, each of the following actions must occnr:

a. Develop and implement a process for ensuring that all students are accommeoedated at higher-
achieving schools

b. Develop and implement a communication plan to inform parents and the comnmnity about the
Closure Model

c. Provide support for students who are transitioning to new schools (e.g. transpertation, class
assignments, etc.)

d. Other strategies (please specify)

Early Learning Model

If an LEA selects the Early Learning Model, it mmust implement each of the following early learning
strategies:

a.  Offer full-day kindergarten for all kindergarten students
b. Establish or expand a high-quality preschool program as defined in these requirements (Please
see definition of “high-guality preschool program™ in Addendum B).
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Provide educators, including preschool teachers, with time for joint planning across grades to
facilitate effective teaching and learning and positive teacher-student interactions

d. Beplace the principal who led the school prior to commencement of the early learning model

. Implement rigorous, transparent. and equitable evalvation and support systems for teachers and
principals, designed and developed with teacher and principal involvement, that is required under

the Transformation Model that is aligned with Utah’s ESEA Flexibility Waiver

Use the teacher and principal evaluation and support system to identify and reward school

leaders, teachers, and other staff who, in implementing this model, have increased student

achievement and identify and remove those who, after ample opportunities have been provided

for them to improve their professional practice, have not done so

Implement such strategies as financial incentives, increased opportunities for promotion and

career growth, and more flexible work conditions that are designed to reciuit, place, and retain

staff with the skills necessary to meet the needs of students in the school, taking into

consideration the results from the teacher and prinecipal evaluation and support system, if

applicable

. Use data to identify and implement an instructional program that:

o Is research-based, developmentally appropriate, and vertically aligned from one grade to
the next as well as aligned with State early learning and development standards and State
academic standards; and

o In the early grades, promotes the full range of academic content across domains of
development, including math and science. lanpoage and literacy, socio-emotional skills,
self-regulation. and executive functions

Promote the continnons nse of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the educational and
developmental needs of individual students. and

Provide staff ongoing. high-quality. job-embedded professional development such as coaching
and mentoring (e.g.. regarding sulject-specific pedagogy, mstmction that reflects a deeper
understanding of the community served by the school, or differentiated instruction) that is aligned
with the school's comprehensive instructional program and designed with school staff to ensure
they are equipped to facilitate effective teaching and learning and have the capacity to implement
successfnlly school reform strategies.

Whaole School Reform Model

Under the final SIG requirements published in the National Federal Pegister (NFE) on Februoary 9, 2015 (80
FR 7224), an evidence-based whole-school reform model nmst meet the following criteria:

1. Have evidence of effectiveness that includes at least one study that:

a. Meets What Works Clearinghouse evidence standards with or without reservations (ie.,
are qualifving experimental or gquasi-experimental studies);

b. Found a statistically significant favorable impact on a student academic achievement or
attainment outcome, with no statistically significant and overriding unfavorable impacts
on that outcome for relevant populations in the study or in other studies of the
wmtervention reviewed by and reported on by the What Works Clearinghouse; and

c. Ifmeeting What Works Clearinghonse evidence standards with reservations, includes a
large sample and a multi-site sample as defined in 34 CFE. 77.1 (Note: nmltiple studies
can cumulatively meet the large and omlti-site sample requitements so long as each study
meets the other requirements listed here); and,

2. Be designed to:

a. Improve stodent academic achievement or attainment;
b. Be implemented for all students in a school; and
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c. Address, at a minimum and in a coordinated manner, each of the following:
1. School leadership;
ii. Teaching and learning in at least one full academic content area (including
professional learning for educators);
iii. Student non-academic support; and
iv. Family and commmunity engagement.
3. The Whole School Reform Model must be implemented by the LEA in partnership with the
whole-school reform model developer that is an emtity or individual that:
a. Maintains proprietary rights for the model; or
b. If no entity or individual maintains proprietary rights for the model, has a demonstrated
record of success in implementing a whole-school reform model and 15 selected through a
[LEOIous IeVIeW pProcess.

The Utah State Office of Education will provide LEAs with a list of whole-school-reform models that have
been vetted by the UL 5. Department of Education. The list may be accessed at this website:
httpaww 2 ed. gov/programssif sigevidencebased / index_html

Scoring Rubric B (3)
Based on the analysis of the data, select, design, and implement the interventions consistent with

the final federal requirements for the chosen turnaround model.

0= provides no information 1=provides limited information  2=prowides most information  3=provides all information and raticnale

Describe how the LEA will implement with fidelity each of the requirements Rating: 0123
associated with the intervention modelis) selected its eligible schools. Comments:
Provide sufficient information describing how the LEA will successfully implemeant Rating: 0123
each requirement. Comments:
Describe any steps already taken by the LEA to initiate school improvement efforts | Rating: 01 2 3
that align with 51G intervention models. Comments:
Provides a detziled timeline for implementation of the school intervention model Rating: 0123
chosen for each school the LEA intends to serve. Comments:
Describe annual SMART goals for the state’s SAGE assessments in Rating: 0123
Reading/language arts Comments:
Describe annual SMART goals for the state’s SAGE assessments in mathematics Rating: 0123
Comments:
Describe how the LEA will measure progress on the leading indicators Rating: 0123
Comments:
Describe how the LEA will provide ongoing consultation with all relevant Rating: 0123
stakeholders, including families and the community, regarding the LEA"s Comments:
application and implementation of the selected 516G intervention model(s) in its
selected school(s)

Score: /24
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(4) The LEA must describe actions it has taken, or will take, to determine its capacity to provide
adeguate resources and related support to each priority and focus school, identified in the
LEA’s application in order to implement, fully and effectively, the required activities of the
school intervention model it has selected on the first day of the first school vear of full
implementation.

The LEA has identified how it will provide adequate leadership. resources, and support to each Priority and
Focus School identified in the TEA s application The description must include the following information on
how the LEA will fully and effectively implement each regquirement of the chosen school intervention
model:

a. Identify the specific LEA staff assigned to support implementation of the school intervention
model;
b. Identify the qualifications and relevant experience of the assigned LEA staff related to prior

successfil school improvement efforts; and

c. Identify the fiscal resources (state, local, and federal) that the LEA will commit to ensure full and
effective implementation of the specific intervention medel chosen.

d. Ifthe LEA is not applying to serve each Pricrity School, the LEA must explain why it lacks the
capacity to serve each of its Priority schools.

Scoring Rubric — B {4)
The LEA has demonstrated that it has the capacity to use school improvement funds to provide adequate

resources and related support to each Priority school(s) identified in the LEA's application in order to
implement fully and effectively the selected intervention model in each of those schools.

0= provides no information 1=provides limited information  2=provides most information  3=provides all information and raticnale

The LEA has identified LEA staff assigned to support implementation of the school Rating: 0123
improvement model. Comments:

Identify the qualifications and relevant experience of the assigned LEA staff related Rating: 0123

to prior successful school improvement efforts; Comments:

The LEA has identified the fiscal resources (local, state, and federal) that will be Rating: 0123

committed to ensure full implementation. Comments:

If the LEA is not applying to serve each Priority School, an explanation is provided Applicable to this applicant and has
regarding why it lacks capacity to serve each Priority School. been addressed: Yes Mo

Comments:

Score: fa

(5) The LEA must describe actions it has taken, or will tale, to recruit, screen, and select
external providers, if applicable, to ensure their guality, and regularly review and hold
accountable such providers for their performance,

In conducting its rigorous review process in screening external providers, an LEA should be as specific as
possible in its Requests for Proposal (BFP) or other document made available to potential providers
regarding its expectaticns for how the provider will perform and be held accountable. In selecting external
providers. the LEA nmst take into account the specific needs of the Priority School(s) to be served. The LEA
must describe the alisnment between external provider services and existing L EA services.

12



Oualy those LEA SIG applications that meet the external provider selection process criteria listed below will
be approvable. Therefore, the LTEA must provide the following information in its application for SIG

funding:

m

PE-RF™ mF

e

Detailed and relevant criteria for determining the need for external provider contracts based on
the analysis of the LEA s internal capacity to support full implementation of the selected
model(s) and operational needs;

Description of the reasonable and timely steps the LTEA will take to recruit and sereen providers
to be in place by the beginning of the 2016-2017 school year;

Selecting external providers that take into account the specific needs of the school(s) to be
served;

Screening external providers to ensure the provider can meet the specific needs of the school(s)
to be served;

Screening external providers to ensure that the provider with which it contracts has a meaningfil
plan for contributing to the reform efforts in the targeted school;

Selecting a provider that has a proven track record of success in working with similar schools
and student populations. For example, success in worling with comprehensive urban high
schools or with schools that serve English learners;

Fequiring a potential external provider to demonstrate its competencies through interviews and
documentation;

Requiring the provider to demonstrate that its strategies are evidence-based;

Bequiring the provider to demonstrate that 1t has the capacity to assist the school in fully
implementing the strategies it 13 proposing;

Alignment between the services provided by the external provider with existing LTEA services;
Clearly identifying the individual responsibilities of the external provider and the TEA;
Initiating a contract with an external provider;

Specifiying how the LEA will held the provider accountable to high performance standards;

If the LEA has already selected an external provider, the LEA mmst provide evidence that the
external provider has a demonstrated record of success and describe the expected services that
the contractor will provide;

A parrative description to support external provider contracts, if applicable; and

The LEA is required to use an experienced School Support Team Leader who is external to the
LEA An S5T Leader could assist the school in the implementation of the mtervention model. A
list of approved School Suppert Team Leaders 13 available upon request of USOE staff and/or at
the following link:

https://dmi.schools utah. govTracker T EA/Application/SstApplicationSearch. aspx

Scoring Rubric — B (5)
In conducting its rigorous review process or in screening external providers, an LEA should be as specific as

possible in its Requests for Proposal (RFP) or other dooument made available to potential providers
regarding its expectations for how the provider will perform and be held accountable

0= provides no information  1=provides limited information  2=provides most information  3=provides all information and rationale

Rating: 0123

Detailed and relevant criteria for determining the nead Comments:

for external provider contracts based on the analysis of
the LEA's internal capacity to support full implementation
of the selected model(s) and operational needs

13




Description of the reasonable and timely steps the LEA Ratimg- 0123

will take to recruit and screen providers to be in place by | Comments:

the beginning of the 2016-2017 school year

Selecting external providers that take into account the Rating: 0123

specific needs of the school(s) to be served Comments:

Screening external providers to ensure the provider can Ratimg- 0123

meet the specific needs of the school(s) to be served Comments:

Screening external providers to ensure that the provider Ratimg- 0123

with which it contracts has a meaningful plan for Comments:

contributing to the reform efforts in the targeted school

Selecting a provider that has a proven track record of Ratimg- 0123

success in working with similar schools and student Comments:

populations. For example, success in working with

comprehensive urban high schools or with schools that

serve English learners

Requiring a potential external provider to demonstrate its | Rating- 012 3

competencies through interviews and documentation Comments:

Requiring the provider to demonstrate that its strategies | Rating: 0123

are evidence-based Comments:

Requiring the provider to demonstrate that it has the Rating: 0123

capacity to assist the school in fully implementing the Comments:

strategies it is proposing

Alignment between the services provided by the external | Rating: 0123

provider with existing LEA services Comments:

Clearly identifying the individual responsibilities of the Rating: 0123

external provider and the LEA Comments:

Imitiating a contract with an external provider Ratimg- 0123
Comments:

Specifying how the LEA will hold the provider Rating: 0123

accountable to high performance standards Comments:

If the LEA has already selected an external provider, the Rating: 0123

LEA must provide evidence that the external provider has | Comments:

a demaonstrated record of success and describe the

expected services that the contractor will provide

A narrative description to support external provider Rating: 0123

contracts, if applicable Comments:
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The LEA will use an experienced School Support Team Rating: 0123
Leader who is external to the LEA. Comments:

Score: J48

(6) The LEA must describe actions it has talen, or will take, to align other resources (for
example, Title I funding) with the selected intervention.

The LEA SIG 1003(g) Application must demonstrate that the TEA has committed other local, state, and
federal resources to support successful mnplementation of the intervention model. A competitive LTEA 5IG
application must include the following information:

a. A list of the financial resources that will suppott the intervention model (e.g. local, state, federal
funds, and other private grants, as appropriate);

b. A description of how each of the finanecial resources listed above will support the goals of the
school reform effort in the improvement plan; and

c. A description of how LEA program personnel will collaborate to support student achievement
and school reform (e.g. curriculum coordinators responsible for reading/language arts and
mathematics, assessment, ESL/Title ITT services. Title I special education Indian Education,
early childhood, cownseling. professional development, gifted/talented, migrant, and any other
program personnel deemed necessary to meet the specific needs of each school included in the
LEA’ s SIG application).

Scoring Rubric — B {6)
The LEA has described the actions it has taken, or will to take, to align other resources with the selected

intervention.

0= prowides no information  1=provides imited information  2=provides most information  3=provides all information and rationale
A list of the finandial resources that will support the Rating: 0123

intervention model [e.g. local, state, federal funds, and Comments:

other private grants, as appropriate)

& description of how each of the financial resources listed | Rating: 0123
above will support the goals of the school reform effort in | Comments:
the improvement plan

& description of how LEA program personnel will Rating: 0123
collaborate to support student achievement and school Comments:
reform (e.g. cummiculum coordinators responsible for
reading/language arts and mathematics, assessment,
ESL/Title Il services, Title |, special education, Indian
Education, early childhood, counseling, professional
development, gifted/talented, migrant, and any other
program personnel deemed necessary to meet the
specific needs of each school included in the LEA's SIG
application].

Score: fo

(7) The LEA must describe actions it has taken, or will take, to modify its practices or policies,
if necessary, to enable it io implement the selected intervention fully and effectivelv.
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The LEA 51IG Application mmst demoenstrate that the LEA has identified potential practices and/or policies
that may serve as barriers to successful implementation of intervention strategies. The LEA nmst deseribe
actions it has taleen or will take, to modify its practices or policies, if necessary, to enable the full and
effective implementation of the selected intervention model Competitive applications must include the

following:

a. A list of practices and/or policies that may serve as barriers to successfnl implementation;

b. Proposed steps to modify identified practices and/er policies to minimize barriers;

c. A procedure is in place to identify and resolve future issues related to practices and/or policies;
and

d. Description of how the LEA will collaborate with key stakeholders to implement necessary
changes (e.g. associations, administrators, local board of education).

Scoring Rubric— B (7)
The LEA must describe actions it has taken, or will take, to modify its practices or policies,

if necessary, to enable it to implement the selected intervention fully and effectively.

0= provides no information 1=provides limited information 2=provides most information  3=provides all information and rationale

A list of practices and/or policies that may serve as barriers to successful Rating: 0123

implementation Comments:

Proposed steps to modify identified practices and/or policies to minimize barriers Rating: 0123
Comments:

A procedure in place to identify and resolve future issues related to practices and/or | Rating: 012 3

policies Comments:

Description of how the LEA will collaborate with key stakeholders to implement Rating: 0123

necessary changes (e.g. associations, administrators, local board of education). Comments:

Score; J12

(8) The LEA must describe how it will provide effective oversight and support for
implementation of the selected intervention for each school it proposes to serve (for example,
by ereating an LEA turnaround office).

The LEA mmst identify how it will provide adequate and ongoing oversight. technical assistance, and
support to each Prionity and Foeus School identified i the LTEA s application to ensure full and effective
umplementation of the intervention model chosen. The description nmst include the following information on
how the LEA will successfully implement and suppert full and effective implementation of the schoel
intervention model in each school:

a. Specify how the LEA will provide leadership and support to each school identified in the
applicatiomn;

b. Identify the specific LEA staff assigned to support implementation of the school intervention
model and the role each of these staff members will have in relation to the SIG processes;
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c. Identify the qualifications and relevant experience of the assigned LEA staff related to prior
successful school improvement efforts;

d. Describe how the LEA will provide ongoeing technical assistance to make sure each school is
successful; and

e. Describe how the LEA will collaborate with an experienced, USOE-approved School Support
Team Leader to support school tumaround.

Scoring Rubric — B (8)

The LEA has described how it will provide effective oversight and support for implementation of the
selected intervention for each school it proposes to serve.

0= provides no information 1=provides limited information 2=provides most information  3=provides all information and rationale

The LEA has specified how it will provide leadership and Rating: 0123
support to each school identified in the application. Comments:

The LEA has identified staff assigned to support Rating: 0123
implementation of the school intervention model and the | Comments:
role each of these staff members will have in relation to
the SIG processes.

The LEA has identified the gualifications and relevant Rating: 0123
experience of the assigned LEA staff related to prior Comments:
successful school improvement efforts.

The LEA has described how it will provide ongoing Rating: 0123
technical assistance to make sure each school is Comments:
successful.
Describe how the LEA will collaborate with an Rating: 0123
experienced, USOE-approved School Support Team Comments:
Leader to support school turnaround

Score:; /15

() The LEA must describe how it will meaningfully engage families and the community in the
implementation of the selected intervention on an ongoing basis.

The state of Utah requires that any LEA malking applicaticn for the School Improvement Grants 1003(g)
must comumnit to serve, and demonstrates how it will provide nmltiple opporfunities for meaningfnl family
and community engagement in the ongoing implementation of the selected intervention medel throughout
the grant period. Consistent with Title Il and OCE. compliance, every effort should be made to
cominutcate with parents and the community in the top 5 langnages of the school(s) as counted from the
Heme Language Survey.

An TEA must include information in the SIG application about how it will conduoet the following tyvpes of
family and community engagement activities on an ongoeing basis:

#* Hold community meetings to review school performance, discuss the school intervention model
fo
be implemented, and develop school improvement plans in line with the intervention model
selected;
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# Periodic surveys of students and parents to gange needs of students, families, and the community;
* Ongoing communication with parents and the community about school status, improvement
plans,

school choice options, and local service providers for health, nutrition, or social services through
press releases. newsletters, newspaper announcements, parent cutreach coordinators, hotlines,
and direct mail:

e Assist families in transitioning to new schools if their current school 1s implementing the closure
model by providing counseling or holding meetings regarding their choices of other schools: or

# Hold open houses or orientation activities specifically for parents of students who will be
attending a new school.

In addition to family and community mput. TEAs pmst consult with all relevant stakeholders regarding the
implementation of the chosen intervention model in its Priority Schools on an ongoing basis. Identify the
process through which the LEA will continue to mvolve:

a. Family and commmnity;
b. School administrators;
c. Teachers; and

d. Local school board.

Scoring Rubric — B (9)

The LEA has described how it will meaningfully engage families and the community in the implementatio
of the selected intervention on an ongoing basis.

0= provides no information 1=provides limited information  2=provides most information  3=provides all information and raticnale

The LEA has demonstrated that is has taken into consideration family and Rating: 0123
community input in the implementation of the selected intervention model Comments:
through selected activities as appropriate

The LEA has described the ongoing family and community involvement strategies Rating: 0123
to be implemented to provide opportunities for parents, family, and community Comments:
members to be meaningfully engaged in the turnaround process

The LEA has identified the process through which it will meaningfully engage Rating: 0123

administrators. Comments:

The LEA has identified the process through which it will meaningfully engage Rating: 0123

teachers. Comments:

The LEA has identified the process through which the local school board will be Rating: 0123

engaged to ensure successful implementation (including the prioritization. Comments:;
Score: /15

(10) The LEA must describe how it will sustain the reforms after the funding peried ends.

The LEA SIG application nmst demonstrate that the TEA has a comprehensive plan to sustain the
improvements achieved through the SIG process when the grant funding peried ends. Competitive
applications must include the following:
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a. A list of the ongoing supports needed to sustain school improvement after the funding period
emds;

b. A description of how LEA staff will continue to collaborate to support the contimued school
improvement process in identified schools (e.g., curmiculum coordinators for reading/langnage
arts, mathematics, assessment, Title L Title IIESL, special education, Indian Education, early
childhood, counseling, professional development, gifted/talented. migrant, and any other program
persomnel deem necessary to meet the specific needs of each school included in the TEA's SIG
application).

e. A description of the anticipated local. state, and/or federal resources that will be committed to
meet the needs identified above and support continued implementation of the model(s) chosen;

d. Written assurance from the district superintendent or charter school leader that s'he will continne
to support the implementation and refinement of the intervention model(s) described in the LEA
application beyend the period of the grant funding; and

e. Written assurance from the local schoel board that they will continme to suppeort the
implementation and refinement of the intervention model(s) described in the LEA application
bevond the period of the grant funding.

Scoring Rubric — B (10)

The LEA, with support of the local board of education, has plans for how the reforms will be sustained aft
the funding period ends.

0= prowides no information 1=provides limited information  2=provides most information 3=provides all information and rationale

The LEA includes a list of the ongoing supports needed to sustain school Rating: 0123
improvement after the funding period ends. Comments:
The LEA includes a description of how LEA staff will continue to collaborate to Rating: 0123
support continued school improvement process in identified schools. Comments:

The LEA describes and enumerates the anticipated resources that will be committed | Rating: 012 3
to meet the needs identified above. Comments:

The LEA included a written assurance from the superintendent or charter school Rating: 0123
leader that s/he will continue to support the implementation and refinement of the | Comments:
intervention model(s) described in the LEA application.

The LEA included a written assurance from the local school board that it will Rating: 0123
continue to support the implementation and refinement of the intervention Comments:
model(s) described in the LEA application.

Soore: 15

(11} The LEA must describe how it will implement. to the extent practicable, in accordance with
its selected SIG intervention model(s), one or more evidence-based strategies.

The Utah State Office of Education requires that LEAs that propose to use 5IG 1003(g) funds to implememnt
one or more evidence-based strategies in accordance with its selected SIG intervention model(s) in its
selected school{s) ensure that the evidence-based strategy chosen has evidence of effectiveness that inclodes
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at least one acceptable research study. USOE will evaluate evidence-based strategies proposed by LEAs
based on the following criteria:

a. Research cited by the LEA that shows the evidence-based strategy meets What Worles
Clearinghouse evidence standards with or without reservations (Le., are qualifinng experimental
or quasi-experimental studies);

b. Results found a statistically significant favorable impact cn a student academic achievement o
attainment cutcome, with no statistically significant and overniding unfavorable impacts on that
outcome for relevant populations in the study er in other studies of the intervention reviewed by
and reported on by the What Werks Clearinghouse; and

c. Ifmeeting What Works Cleatinghouse evidence standards with reservations, inclndes a large

sample and a multi-site sample as defined in 34 CFE. 77.1 (Note: multiple studies can
comulatively meet the large and multi-site sample requirements so long as each study meets the
other requirements listed hege).

In researching and prioritizing evidence-based strategies, the LTEA mmst take into account:

d. Specific needs of the Priority and Focus School(s) to be served as identified through a
comprehensive school appraisal conducted by an external School Support Team;

e. Stodent performance data on the State’s assessments in English language arts and mathematies,
disaggregated by subgroups, to determine specific factors that have resulted in the school being
identified as a Priority or Focus school; and

f The evidence-based strategies identified must have evidence of success when implemented with
schools that have similar demographic settings and student populations to the school(s) to be
served by the LEA s SIG application

Thus, LEAs that propose to nse 5IG funds to implement an evidence-based strategy nmst conduct due
dilipence to ensure that the supperting research evidence for a proposed strategy (see a. above) includes
studies of successfnl implementation resulting in improved outcomes with a sample student population (e.g..
economically disadvantaged students, English learners, same age/grade-level span. and other subgroups)
served by the school for which the TEA is applving in a school setting (e.g., urban. miral. American Indian
reservation) that is similar to these of the school to be served. The LEA must include detailed information in
its 5IG application that indicates the proposed strategy has been effectively implemented in a similar
school(s) in the past by citing results from specific research studies in which the strategy was successfully
umnplemented in a similar demographic setting with a stmilar schoel population and resulted in improved
outcomes.

For example, if student performance data indicates that students in grades 3-6 are underperforming in
mathematics an evidence-based strategy should be selected that has evidence of improving student cutcomes
in mathematics for students within that grade span in a school(s) that serve similar student populations. If an
identified need at the school is providing equitable access to grade-level core content in English language
arts for students who are English learners the strategy chosen shounld be one that has been suecessfully
unplemented and resulted in better outcomes for English leamners in schools with similar demographics. Or,
the strategy has worked successfully with large wrban high schools that serve students in grades 9-12 ot in
small roral high schools that may predominantly serve American Indian students in grades 7-12. The
strategy must have evidence that successful implementation assisted similar schools in closing achisvement
gaps for specific student groups within schools with similar student populations including students who are
English learners, economically disadvantaged. and students with disabilities.
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In addition to ensuring that students are recetving high-quality Tier I instruction in both English langnage
arts and mathematics based on Utah Core Standards, it is expected that LEAs have begun implementation of
strategies that are meant to address other needs as seen specifically at individual school sites. The Utah State
Office of Education requires that LEA applications must describe, at a minimum, the use of the following
evidence-based strategies:

g.5heltered Instruction as a part of Tier I instruction: and
h English Langunage Proficiency standards to help meet individual student needs.

It is with this intention that the following list tries to value the attempts of meeting
student/parent/community needs in addition to the requirements stated above. Possible examples of
evidence-based strategies may be found through the following resources:

# What Works Clearing House studies of evidence-based practices in langnage arts and/or
mathematics

# Institute of Education Sciences Practice Guides (IES)

# Harvard Family and Community Engagement Fesearch

# Academic Parent Teacher Teams (APTT) research from WestEd

= Strategies with effect sizes of .40 or higher as described in 1isible Learning (Hattie, 2012)

» Sheltered Instruction Observation Protocol (SIOF)

» WiDA English Language Proficiency Standards

# Schoolwide Positive Behavior Intervention Supports (PBIS)

» Multi-Tiered Svstem of Supports (MTSS)

# Extended or full-day kindergarten

# High-quality Pre-K

Scoring Rubric — B (11)
The LEA must describe how it will implement, to the extent practicable, in accordance with its selected S|

intervention model{s), one or more evidence-based strategies.

0= provides no information 1=provides limited information 2=provides most information 3=provides all information and rationale
Research is cited that shows the strategy meets What Works Rating: 0123
Clearinghouse standards. Comments:
Results had statistically significant favorable impact on student Rating:0123
achievement/outcomes. Comments:
If meeting WWC standards with reservations, includes a large Rating: 0123
sample size and multi-site sample. Comments:
LEA has selected strategies based on school appraisal results. Rating: 0123
Comments:
LEA ensures effective Tier | instruction is provided for all students | Rating: 012 3
in Reading/language arts and mathematics based on Utah Core Comments:
Standards.
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LEA considerad student performance data on SAGE for ELA and Rating: 0123
math disageregated by subgroups. Comments:

Evidence-based strategy has evidence of success in schools with Rating: 0123

similar demographics and settings. Comments:

Sheltered instruction as part of Tier | instruction has been Rating: 0123

addressed by LEA. Comments:

English Language Proficiency standards used to meet student Rating: 0123

needs have been addressed. Comments:
Score 27

(12} The LEA must describe how it will monitor each priority and focus school that receives
school improvement funds.
The LEA mmst describe how it will monitor each school that recetves S1G 1003(g) funds to ensure full and
effective implementation of each requirement of the chosen school intervention model. progress in meeting
the annual goals for student achievement on the State’s annnal assessments in both reading/language arts and
mathematics and the leading indicators (see Addendwm C), and how the LEA will assist the school in
making necessary changes if results do not improve.

a. Describe how annual SMART (specific. measurable, attainable, realistic/rigorons, and time-
bazed) goals for stndent achievement on the State’s assessments in reading/langnage arts will be
monitored (e.g., rigorous formative and interim assessments, structured teacher planning and
collaboration bazed on student needs, etc.);

b. Describe how annual SMART (specific. measurable, attainable, realistic/rigorons, and time-
based) goals for student achievement on the State’s assessments in mathematics will be
monitored (e.g., rigorous formative and interim assessments, structured teacher planning and
collaboration bazed on smdent needs_ etc.);

c. Describe how the LEA will measure progress on the leading indicators as defined in the final
requirements. (See Addendum C for a list of the leading indicators).

f Describe how the LEA will evaluate the effectiveness of the reform strategies being
implemented:

g Describe how the LEA will monitor student achievement by individnal teacher/classrooms;

h. Describe the frequency and format of LEA monitoring;

1. Describe the monitoring strategies the LEA will use to monitor the implementation of each

requirement of the selected intervention meodel (2.g., Use the meodel checklists provided as a
guide for monitoring required strategies needed);

i. If student achievement results do not meet expected goals, describe how the LEA will assist the
school in identifying and implementing strategies to improve outcomes (e g, root canse analysis,
development of targeted and specific 90-day plans, etc.).

Scoring Rubric — B (12)
The LEA must describe how it will monitor each priority and focuos school that receives school

improvement funds inclnding by:

0= provides no information 1=provides limited information  2=provides most information  3=provides all information and rationale
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The LEA has described how annual SMART goals on the Rating: 0123

state’s assessment in reading/language arts will be Comments:

monitored.

The LEA has described how annual SMART goals on the Rating: 0123

state’s assessment in mathematics will be monitored. Comments:
The LEA describes how it will measure progress on the Rating: 0123
leading indicators as defined in Addendum C. Comments:
The LEA has described how it will evaluate the Rating:0123
effectiveness of the reform strategies being Comments:

implemented.

The LEA has described how it will monitor student Rating: 0123
achievement by individual teacher/classrooms. Comments:

The frequency and format of LEA monitoring has been Rating: 0123
described. Comments:

The LEA has described the monitering strategies it will Rating: 0123
use to monitor the implementation of each requirement | Comments:
of the selected intervention model.

In the event that student achievement results do not Rating: 0123
meet expected goals, the LEA has described how it will Comments:
assist the school in identifying and implementing
strategies to improve outcomes.

Soore: f24

(13) An LEA must hold the charter school operator, CMO, EMO, or other external provider
accountable for meeting these requirements, if applicable.

Bevond screening external providers prior to selection and including clear expectations in the provider’s
contract, an LEA mmst also review the performance of external providers regularly throughout the contract
period to ensure that they are on track to meet the LEA’s expectations. The LEA should continme to make
expectations clear by including specific provisions in the signed memorandum of understanding (MOTT),
contract, or other agreement to hold the provider accountable for achieving the LEA’s desired ontcomes.

LEAs should make expectations clear by establishing measures against which the performance of the
external provider will be assessed and developing, together with the selected provider, targets for these
measures. Meaningfiul measures will address the progress of the provider in meeting specific contractual
obligations as well as the provider’s general contribution to the effort to reform the targeted school. For
example, the measures for a restart model school operator could examine such factors as the school’s
academic achievement, student attendance, and parent and commmunity engagement.

The Utah State Office of Education requires LTEAs that plan to work with a charter scheol operator, CMO.
EMO, or anv other external provider to address the following in the application for a school improvement
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grant 1003(g). The following should be considered the minimum requirements and we encourage LEAs to
ensure the MOU helps meets all the needs intended.

a. LEAs should request that the external provider prepare quarterly reports or briefings for the LEA
that detail the provider's activities during that period and its progress toward achieving the
outcomes for which it was hired (or its progress on the performance measures).

b. The LEA might also conduct interim or formative assessments throughout the contract period to
wnform contract renewal decisions. LEAs are strongly encouraged to specify the type of ongoing
review process it intends to nse within the MOU, contract, or other agreement.

c. The MOU, contract, or other agreement should also include a provision that wonld relieve the
external provider of its duties should it not meet the performance targets, which would be
reviewed on a yvearly or more frecquent basis.

d. Ifan LEA wishes to contract with a charter school eperator, a CMO, or an EMO to implement
the restart model, it must select that charter school eperator, CMO, or EMO through a “rigerous
review process” that permits an TEA to exanmine a prospective provider’s reform plans and
strategies.

e. Ifthe LEA is partnering with a charter school operator or CMO to convert a school to a charter
school under the restart model. the LEA should ensure that its MOU., contract. or other agreement
with the provider is consistent with the terms and conditions of the performance contract between
the charter school and its authorizer if the authorizer 1s an agency other than the TEA

Scoring Rubric — B (13)

The LEA has demonstrated how it will hold the charter school operator, CMO, EMO, or other external
provider accountable for meeting the outlined requirements, if applicable.

0= provides no information 1=provides limited information  Z=provides most information  3=prowides all information and rationale

The LEA has requested that the external provider prepare | Rating: 0123
quarterly reports or briefings that detail the provider's Comments:
activities during that period and its progress toward
achieving the outcomes for which it was hired.

The LEA will conduct interim or formative assessments Rating-0123
throughout the contract peried to inform contract Comments:
renewal decisions.

The MOU, contract, or other agreement also includes a Rating- 0123
provision that would relieve the external provider of its Comments:
duties should it not meet the performance targets, which
would be reviewed on a yearly or more frequent basis.

If the LEA has contracted with a charter school operator, Rating-yes no
a CMO, or an EMO to implement the restart model, it has | Comments:
selected that charter school operator, CMO, or EMO
through a “rigorous review process” that permits the LEA | Optional restart only
to examine a prospective provider's reform plans and
strategies.

If the LEA is partnering with a charter school operator or Rating- yes no
CMO to convert a schoal to a charter school under the Comments:
restart model, the LEA has ensured that its MOU,
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contract, or other agreement with the provider is Optional restart only
consistent with the terms and conditions of the
performance contract between the charter school and its
authorizer if the authorizer is an agency other than the
LEA.

Soore: ja

(14) For an LEA that intends to use the first year of its School Improvement Grants award for
planning and other pre-implementation activities for an eligible school, the LEA must include
a description of the activities, the timeline for implementing those activities, and a description
of how those activities will lead to successful implementation of the selected intervention.

The UTtah State Office of Education requires LEAs that intend to use the first year of its 5IG 1003(g) grant to
engage in planning and/or pre-umplementation activities for an eligible school to include a description of the
specific activities to be implemented, the timeline for implementing those activities, and the rationale for
how those activities will lead to the successful full implementation of the selected intervention model on the
first day of school the first year of full implementation of the intervention model. The focus of all
planning/pre-implementation activities mmst be the direct relationship of the activity to the specific needs of
the individual school as identified through a school appraisal and the intervention model chosen for the
school.

USOE will ensure that all activities proposed by the LEA receiving the SIG award are allowable
expenditures designed to assist the LTEA and school((s) in preparing for full implementation when the 2016-
2017 school year begins.

USOE has develeped a Bubric to review the planning and pre-implementation activities proposed by LEAs
as a feedback resource to the LEA. This page of the Rubric will not e added to the overall score of the LEA
application as this section is optional. The activities listed below are intended to be examples only.

# Family and Community Engagement:
The LEA mmst keep in mind that parents and community should receive these in their primary
langnage when necessary and when most efficient for participants:

o Hold community meetings to review school performance, discuss the school intervention
model to be implemented, and develop schoel improvement plans in line with the
intervention mode] selected;

o Survey students and parents to gange needs of students, families, and the commmunity;

o Communicate with parents and the commmnity about school status, improvement plans,
choice options, and local service providers for health nutrition. or social services through
press releases, newsletters, newspaper annovwncements, parent outreach coordinators,
hotlines, and direct mail;

o Assist families in transitioning to new schools if thew corrent school is implementing the
closure model by providing connseling or holding meetings specifically regarding their
choices: or hold open houses or crientation activities specifically for students attending a
new schoel if their prior schoel 1s implementing the closure model.

s Rigorous Review of External Providers: Properly recrit, screen. and select any external
providers that may be necessary to assist in planning for the implementation of an intervention
model.
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Staffing: Recruit, screen, and hire the incoming prinecipal, leadership team instructional staff,
and administrative support; or evaluate the strengths and areas of need of current staff.

+ Instructional Programs:

o Provide intervention and enrichment to students in schools that will implement a school
mmprovement model at the start of the 2016-2017 school year throwgh programs with
evidence of raising achievement;

o Identify and purchase instructional materials that are research-based, alizned with State
academic standards, and have data-based evidence of raizing student achievement;

o Compensate staff for instructional planning, such as examining student data, aligning
curriculum to State standards and vertically from one grade level to another, collaborating
within and across disciplines, and devising common formative student assessments.

Professional Development and Support:

o Train staff on the implementation of new or revised instructional programs and policies
that are aligned with the school’s comprehensive instructional plan and the school’s
intervention model;

o Provide instructional support for returning staff members, such as classroom coaching,
structured common planning time, mentoring, consultation with outside experts, and
observations of classroom practice, that is aligned with the schoeol’s comprehensive
mstrectional plan and the school’s intervention model;

o Train staff on the new evaluation system and locally adepted competencies.

* Preparation for Acconntability Measures:
o Develop and pilot a data system for use in SIG-funded schools;
o Analyze data on leading baseline indicators;
o Develop and adopt interim assessments for use in SIG-funded schools.

Other Allowable Activities to be described by the LEA

“Pre-implementation” enables an LEA to prepare for full implementation of 2 school mtervention model at the start of the 2016
2017 school vear.

Scoring Rubric — B [14)
The LEA has designed approvable planning and pre-implementation activities to assist the school(s) in preparing fc

full implementation when the 2016-2017 school year begins. The focus of the activity must be its direct relationshi
to the needs of the school and the selected intervention model.

These activities, while optional, are highly recommended during the planning and pre-implamentation phase, LEAs that include plans for at
these options may receive up to 10 Bonus Points.

Description and costs associated with family and community engagement 1 point possible
activities. Comments:
Description and costs associated with rigorous review of external providers. 1 point possible
Comments:
Description and costs associated with staffing. 1 point possible
Comments:

26




Description and costs associated with instructional programs. 1 point possible
Comments:
Description and costs associated with professional development and 1 point possible
support. Comments:
Description and costs associated with preparation for accountability 1 point possible
MEeasures. Comments:
Description and costs associated with other allowable activities. 1 point possible
Comments:
LEA has described how planning and pre-implementation activities will lead Rating: 0123
to successful implementation of the chosen model. Comments:

Bonus Points Awarded: J10

(1%) For an LEA eligible for services nnder subpart 1 or 2 of part B of Title VI of the ESEA
(Rural Education Assistance Program) that chooses to modify one element of the tmrnaround
or transformation model, the LEA must deseribe how it will meet the intent and purpose of
that element.

The Utah State Office of Education requires that any LEA eligible for services under subpart 1 or 2 of part B
of Title VI of the ESEA Rural Education Assistance Program (REAP) that proposes to modify one element
of the Turnaround or Transformation model, the LEA must describe how it will still be able to meet the
intent and purpose of that element in order to successfolly implement the selected school intervention model].
The description mmst include the following information:

a. Identification of the specific element of either the Turnaround or Transformation meodel that the
LEA proposes to modify;

b. LEA’s raticnale for the need to modify the element identified;

c. LEA must describe how it will still be able to meet the intent and purpose of that element in
order to successfuolly implement the selected school intervention model.

WOTE: If an LEA that is eligible for services under subpart 1 or 2 of part B of Title VI of the ESEA Rural
Education Assistance Program (REAP) selects the Early Leaming Model, it cannot modify the requirement
that the principal who led the school prior to the implementation of the model must be replaced.

A list of LEAs that are eligible for services nndes the Fural Education Assistance Program (REAP) can be
found at the following U. 5. Department of Education site: hitp:/"www2.ed gov/nelb/freedom/local reap himl

Scoring Rubric — B (15)
For an LEA eligible for services under subpart 1 or 2 of part B of Title V1 of the ESEA [Rural Education

Assistance Program) that chooses to modify one element of the turnaround or transformation model,
the LEA must describe how it will meet the intent and purpose of that element.

Identification of the specific element of either the Rating:yes no
Turnaround or Transformation model that the LEA Comments:
proposes to modify.
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LEA's rationale for the need to modify the element Rating-yes no
identified. Comments:

Description of how the LEA will still be able to meet the Rating:yes no
intent and purpose of that element to successfully Comments:

implement the Turnaround or Transformation model.

(16) For an LEA that applies to implement an evidence-based, whole-school reform model in one
or more eligible schools, the LEA must describe how it will:

a. Implement a model with evidence of effectiveness that includes a sample population or
setting similar to the population or setting of the school to be served; and
b. Partner with a whole school reform model developer, as defined in the SIG requirements.

The Utah State Office of Education requires that LEAs that propose to use 5IG 1003(g) funds to implement
an evidence-based whole scheol reform model 1n its selected schoel(s) must ensure that the whole school
reform model chosen meets the following final SIG requirements published in the National Federal Begister
(WFE.) on Febroary @, 2015 (80 FE. 7224). An evidence-based whole-schoeol reform model must meet each of

the following criteria:
1. Have evidence of effectiveness that includes at least one study that:

a. Meets What Works Cleaninghouse evidence standards with or without reservations
(ie., are qualifying experimental or quasi-experimental studies);

b. Found a statistically significant faverable impact on a student academic
achievement or attainment cutcome, with no statistically significant and overriding
unfavorable impacts on that outcome for relevant populations in the study or in
other studies of the intervention reviewed by and reported on by the What Works
Clearinghouse; and

c. Ifmeeting What Worls Clearinghouse evidence standards with reservations,
includes a large sample and a multi-site sample as defined in 34 CFE. 77.1 (Note:
multiple studies can comulatively meet the large and nmlti-site sample
requirements so long as each study meets the other requirements listed here); and,

2. Be designed to:

a. Improve student academic achievement or attainment;
b. Be implemented for all sudents in a school; and
c. Address, at a minimum and in a coordinated manner, each of the following:
L. School leadership;
ii. Teaching and learning in at least one full academic content area (including
professional learning for educators);
ti.  Student nen-academic support; and
tv. Family and community engagement.

3. The Whole School Feform Model must be implemented by the LEA in partnership with
the
whole-school reform model developer that is an entity or individual that:
a. Maintains proprietary rights for the model; or

28




b. Ifno entity or individual maintains proprietary rights for the model, has a
demonstrated record of success in implementing a whole-school reform model and
1s selected throngh a rigorous review process.

Please note: In addition to meeting the three rigorous criteria published in the National Federal Fegister as
listed above, LEAs that propose to use 5IG funds to implement an evidence-based whole schoel reform
model from the list approved by the U. 5. Department of Education must conduct due diligence to ensure
that the supporting research evidence (see number 1 above) includes at least one study of suceessful
implementation resulting in improved outcomes with a sample smdent pepulation (e.g.. economically
disadvantaged students, English learners. same age/grade-level span. and other subgroups) served by the
school for which the LEA 15 applying and school setting (e.g.. uwrban, mral, American Indian reservation)
similar to those of the school to be served. The LEA must include detailed information in its SIG application
that indicates the proposed model has been effectively implemented in a similar school(s) in the past by
citing results from specific research studies in which the model was successfully implemented in a similar
demographic setting with a similar school population and resulted in improved cutcomes.

The following information mmst be submitted to TTSOE by the LTEA:

a. Ewidence of successful implementation of the chosen whele-school reform model with a sample
student population that is similar to the student population to be served at the school included in
the TEA s SIG application; and

b. Ewidence of successful implementation in a school setting similar to that of the school to be
served.

A list of approved Whole School Reform Models may be found at the following U. 5. Department of
Education website: hitp:/'wraw 2. ed. sov/programs/sif sisevidencebased/ index hitml

Scoring Rubric — B (16)

For an LEA that applies to implement an evidence-based, whole-school reform model in one or more
gligible schools, the LEA has described how it will:

LEA selected 3 model approved by the U. 5. Department Rating: yes no
of Education that meets all three of the What Works Comments:
Clearinghouse Criteria.

Implement a model with evidence of effectiveness that Rating:yes no
includes a sample student population and setting similar | Comments:
to the population and setting of the school to be served.

Partner with a whole school reform model developer, as Rating: yes no
defined in the 5IG requirements. Comments:

(17) For an LEA that applies to implement the restart model in one or more eligible schools,
the LEA must describe the rigorous review process (as described in the final requirements) it
has conducted or will conduct of the charter school operator, CMO, or EMO that it has selected
or will select to operate or manage the school or schools.

The Utah State Office of Education requires that TEAs that propose to implement the Bestart Model in one
or more eligible schools conduct a rigorous review process in screening external providers. An TEA should
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be as specific as possible in its Requests for Proposal (BEFF) or other document made available to potential
providers regarding its expectations for how the provider will perform and be held accountable. In screening
and selecting external providers to implement the restart model, the LEA must take into account the specific
needs of the Priority and Focus School(s) to be served. These criteria must include, but are not limited to:

a. Researching and prioritizing CMOs or EMOs available to serve the school;

b. Contacting other LEAs currently or formerly engaged with the CMO or EMO regarding the
provider's effectiveness;

c. The CMO/EMO identified mmst have a proven track record of success in working with schools
that have sinilar demographic setiings and stndent populations to the school(s) to be served by
the LEA s 51G application For example, the provider can demonstrate previons success working
with large wban high schools that serve students in grades 9-12 or small rural high schools that
may predominantly serve American Indian students in grades 7-12. The provider must have
evidence that they have been successful in closing achievement zaps and, if applicable,
graduation rates for ALL student groups within schools with similar student pepulations
mcloding students who are English learners, economically disadvantaged, and students with
disabilities;

d. Describing the specific aspects of the CMO/EMO’ s past performance ‘record of success;

e. Screening CMOEMO’s to ensure that the provider with which it contracts has a meaningfinl plan
for contributing to the reform efforts in the targeted school;

f Requiring a potential CMO/EMO to demonstrate its competencies through in-depth interviews

and documentation;

Bequiring the CMO/EMO to demonstrate that its strategies are research-based;

Requiring the CMO/EMO to demonstrate that it has the capacity to successfolly implement the

strategies it is proposing;

1. Checking references of the CMO/EMO before entering into a contract with the provider;

Initiating a contract with an external provider;

k. Ifthe LEA has already selected a CMO/EMO, the LEA must provide evidence that the provider

has a demoenstrated record of success with similar schools and describe the specific services that

the contractor will provide;

The LEA mmst inclode a narrative description to support CMO/EMO contracts, if applicable;
m. The LEA is required to use an experienced USOE-approved School Support Team (S5T) Leader
who 15 external to the LEA and who has snccessfully worked with similar schools engaged in

school improvement efforts;

n. An 55T Leader may assist the school in the implementation of the intervention model and mmst
make at least quarterly site visits to the school to review implementation and progress. A list of
USOE-approved School Suppert Team Leaders is available upon request of USOE schoel
improvement staff and'or at the following link to Utah’s online TRACEER. system:
https://'dmi.schools. utah. sov Tracker LEA/ Application/ SstApplicationSearch. aspx

0. The responsibilities of the CMO/EMO and the LEA are aligned and cleatly defined;

p. The LEA has specifically planned how it will hold the CMO/EMO accountable to high
performance standards;

q. The capacity of the CMO/EMO to serve the specific needs of the identified school(s) has been
clearly demenstrated; and

t. The LEA mmst describe the reasonable and timely steps it will take to recruit and screen
CMO/EMOs to be in place in time to open the 2016-2017 school year.

Fm
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Scoring Rubric — B (17)
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For an LEA that applies to implement the restart model with a CMO or EMO in one or more eligible

schools, the LEA has described how:

The LEA has researched and prioritized CMO/EMO Rating- yes no
available to serve the school Comments:

Contacted other LEAS currently or formerly engaged with | Rating: yes no
the CCMO/EMO regarding effectiveness Comments:

The CMO/EMO identified has a proven track record of Rating-yes no
success in working with schools that have similar Comments:
demographic settings and student populations to the
school(s) to be served by the LEA's 5IG application.

The LEA has described the specific aspects of the Rating- yes no
CMOJEMO provider's past performancerecord of Comments:
SUCCEsS

Screen CMO/EMOs to ensure that the provider with Rating- yes no

which it contracts has a meaningful plan for contributing Comments:
to the reform efforts in the targeted school

Require a potential CMO/EMO to demonstrate its Rating: yes no
competencies through in-depth interviews and Comments:
documentation

Require the CMO/EMO to demonstrate that its strategies | Rating:yes no

are research-based Comments:
Require the CMO/EMO to demonstrate it has the Rating- yes no
capacity to successfully implement the strategies it is Comments:
proposing

Check references of the CMO/EMO before entering into a | Rating-yes no

contract with the provider Comments:

Initiate a contract with a CMO/EMO Rating: yes no
Comments:

If the LEA has already selected a CMO/EMD, the LEA Rating- yes no

must provide evidence that the external provider has a Comments:

demonstrated record of success with similar schools and
describe the specific services that the contractor will
provide

The LEA must include a narrative description to support Rating-yes no
CMOSEMO contracts, if applicable Comments:

The LEA will use an experienced US0E-approved School Rating:yes no
Support Team [S5T) Leader who is external to the LEA and | Comments:
who has successfully worked with similar schools
engaged in school improvement efforts
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The responsibilities of the CMOJEMO and the LEA are Rating: yes no
aligned and clearly defined Comments:

The LEA has specifically planned how it will hold the Rating: yes no
CMOJEMO accountable to high performance standards Comments:

The capacity of the CMO/EMO to serve the specific needs | Rating: yes no
of the identified schoolis) has been clearly demonstrated | Comments:

(18) The LEA must include a timeline delineating the steps it will take to implement the selected
intervention in each school identified in the LEA’s application.

The Utah State Office of Education requires that LEAs include a detailed timeline that indicates when and
how each of the requirements of the selected schoel intervention model will be implemented. Individuals or
groups of people who are responsible for each requirement mmst be identified (e.g.. LEA Superintendent,
principal, instructional coach, teachers, parent liaison, curricolum director, LEA fransportation department,
etc.). Please include a table such as the following by adding rows as needed for each required element of the
specific model chesen:

Maodel Evidence and Milestones
Requirement Objective Data Sources Activities Responsibility (Dates)

If the LEA chooses to engage in planming/pre-implementation activities, then the following requirements
apply in addition to those listed above:

a. Dependent upon the selected school improvement model, the LEA must include a deseription
of proposed planning/pre-implementaticn vear activities;

b. The time-line for implementing planning/pre-implementation activities; and

c. A description of how each of the proposed planning/‘pre-implementation activities will lead to
successful implementation of the selected intervention model.

Scoring Rubric — B (18)

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in eac
school identified in the LEA"s application.

0= provides no information 1=provides limited information  2=provides most information  3=provides all information and rationale

The LEA has included a table that includes each required Rating: 0123
element of the intervention model selected. Comments:

The LEA has identified who is responsible to ensureeach | Rating: 0123

required element is implemented. Comments:
The LEA has identified dates when activities related to Rating: 0123
each required element will be implemented. Comments:
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The LEA has identified evidence and data sources to be Rating: 00123
collected to ensure the full implementation of each Comments:
required element.

The LEA has included a description of the planning year Rating:yes no
activities related to the selected school improvement Comments:
model. (Optional)

The LEA has included a time-line for implementing Rating-yes no
planning/pre-implementation activities. (Optional) Comments:
The LEA has provided a description of how each of the Rating:yes no
proposed planning,/pre-implemeantation activities will Comments:

lead to successful implementation of the selected
intervention model. (Optional)

Score: f12

C. BUDGET: An LEA mmst include a budget that indicates the amount of school improvement funds

the LEA will use each year in each Tier I, Tier IL, and Tier III school, or each priority and focus
school, it commits to serve.

The Utah State Office of Education mavy make a SIG award to an TEA for up to but not exceeding five vears
for a specific school. The LEA may elect to use one school year for planning and pre-implementation
activities. At a minimum. the TEA must include a budget that supports three complete school years of full
implementation of all requirements of the chosen 5IG model. Following three full school years of 3IG
implementation, LEAs may use up to two school years for activities necessary to sustain the 5IG reforms. If
the LEA intends to engage in planning and pre-implementation activities prior to launching the first fill
school vear of implementation and/or continue activities related to sustaining the SIG reforms following
three school years of full implementation, these activities must be specifically accounted for in the LEAs
budget request. Thus, LEAs applying for FY 2014 51G funds must submit a budget request that addresses
the entire grant period for which they are requesting 5IG funds. The following are provided as possible
examples:
o The ILEA requests five yvears of 5IG funding: 1 vear of planning/pre-implementation + 3 years of full
implementation + 1 vear of sustamnability activities;
s The LEA requests five years of 5IG funding: 3 years of full implementation + up to 2 years for
sustainability activities;
s The IEA requests four years of SIG funding: 1 vear of planning/pre-implementation or sustainability
+ 3 years of full implementation;
s The IEA requests just three vears of 5IG funding for full implementation but does not plan to
request funds to support planning/pre-implementation and/or sustainability activities.
PROTOCOL
In reviewing LEA 5IG budget requests, the Utah State Office of Education maintains the awthority to base the
actual amounnt allocated for LEA subgrant awards on the following factors:

First, all budget items will be thoronghly reviewed to ascertain whether or not a specific part of the budget
request represents a necessary, reasonable, and allowable cost required to support planning/pre-
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umnplementation. full implementation of the proposed model, or sustainability of reforms. For example, if the
LEA’s budget request includes travel expenses to send LEA and/or school personnel to an expensive out-of-
state conference. the TEA mmst specify how attendance at that particular conference will assist in effectively
iumnplementing the specific requirements of the selected SIG model to suppert improved student outcomes.
Could this professional learmning experience be provided more effectively if the LEA contracted with expert
conspltants and held professional development sessicns at the local level to include greater participation by
staff? How will staff be held accountable for implementing evidence-based strategies learned throngh the
professional development? What types of follow-up and support will be provided to staff during
implementation? Therefore, the actpal amount granted to an L EA may vary from that which has been requested
by the LEA if specific costs are deemed unnecessary, nnreasonable, or are not allowable uses of S5IG funds.

Second, in reviewing L EA 5IG budget requests, the Utah State Office of Education maintains the anthority to
base the actmal amount allocated for TEA subgrant awards on other relevant criteria including the
demopgraphics, specific needs, and size of the school (e.g., number of students and staff members, the need to
provide incentives for recruiting and retaining highly effective teachers, community and family outreach and
mvolvement) along with other specific needs of the school that have been identified through the results of a
thorough needs assessment conducted by an external School Suppert Team. Therefore, the actual amount
granted to an LEA may vary from that which has been requested by the LTEA.

Third, the LEA must demonstrate that propesed planning. pre-implementation. full implementation, and
sustainability activities im its budget are reasonable and necessary to ensure the full and effective
implementation of the chosen intervention model.

Finally, the USOE may be required to adjust an LEA s SIG award based on the level of FY 2014 5IG funds
available to the SEA for LEA subgrant awards and the number of LEA SIG applications that are approvable.

The LEA mnst provide a budget that indicates the amount of school improvement funds the TEA will use
each vear in each Priority and Focus School it commits to serve. NOTE: The amount of funds applied for
must include a planned budget for each year of the three full years of implementation of the grant.

The LEA may apply for a minimum of $50,000 per year per school for each of the three vears of full
implementation of the SIG grant ($150.000 minimum for 3 years) up to a maxinmm of $2 000,000 per year
per school for each of the three years for a total of no more than $6,000.000 over three years.

The LEA budget included in the SIG application must demonstrate that the LEA has allocated a reasenable
amount for TEA suppert and full and effective implementation of each of the chosen school intervention
model strategies. Quality budgets must inclnde the following:

a. The LEA provides a budget for each Priority and Focus schoel included in the LTEA SIG
application for the three years of full implementation of the selected model;

b. For each school included in the SIG application, the budget includes costs associated with the
successful implementation of each requirement of the intervention model selected (e.g. extended
learning time, professional development. teacher recritment and retention);

c. Ifthe LEA plans to apply for SIG funds to support LEA efforts. the budget includes all costs
associated with LEA leadership and support of the selected school intervention model(s);

d. The LEA budget includes costs for purchased professional services to ensure high-guality
consultants to facilitate research-based reform to suppert the specific needs of the school;

e. The budget detail provides sufficient information to support all budget requests; and

f The LEA has considered any costs associated with program evaluation annually.
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lote: An L.EA’s budget should cover three years of full implementation and be of sufficient size and scope
to implement the selected school intervention model in each Priority or Focus school the LEA comunits to
serve. Any fonding for activities during the planning/pre-implementation period mmust be included in the firg
year of the LEA s budget plan Additionally, an LEA’s budget may include up to one foll academic vear for
planning activities and up to two vears to support sustainability activities. An I EA mav not receive more ths
five years of SIG funding to serve a single school.

An T EA’s budget for each year may not exceed the number of Priority and Focus schools, it commits to sery
multiplied by 52 000.000. NOTE: Funds awarded for approved LEA SIG applications will be determined by
the amount of FY 14 SIG funding available for subgrants at the Utah State Office of Education

Example 1: LEA Proposing a Planning Year for One or More S5chools

LEA XX BUDGET
Yearl . Year 3 Budget Year 4 Budget Year & Budget . .
Budzet | * "“’é.f]‘fdg“ Full Fall [Lumﬁ.nab.'iﬂqin- F“Ll‘.: :f.f'“
(Planning) implementation) implementation) | implementation) Activities) i
Priority ES #1 | 3150.000 $1.156.000 $1.200.000 $1.100,000 $750,000 4,356,000
Priority ES &2 | 5119250 820,500 $795.000 $750,000 £500.730 SE,ﬂ:'-:'-.SEIIZI
Priority HS £1 | 3300.000 §1.295 750 §1.600.000 51,400,000 $650,000 SS,J-I-S.‘."FI:I
Focus A5 =1 410,000 $1.470,000 $1,775,000 51,550 400 $550,000 S.:'u,‘.":‘-i,.t[l{l
LEA-level
Activities £150.000 §150,000 £100,000 400,000
Total Budget £379,250 | 4,812,250 S£.520,000 54920, 400 S1,550,750 £15.,811.69

Example 2: LEA Proposing to Implement a Model in One or More Schools on the First Day of the
Upcoming School Year

LEAXK BUDGET
Year 1 Budzet _ ) N .
Year 2 Year 3 Year 4 Year &
i Budget Budget Budget Budget Five-Yeay
Pre Yearl (Full (Full (Sustain- | (Sustain- Total
implementation Tl (Full i implement | implement ability ability
plementation) -ation) -ation) Activitias) Activities)
PrioricES #1 | 3237.000 51,156,000 $1.325.000 | £1.200,000 | 5650 000 5450000 52,038,000
PriorityES #1 | 125 500 $890 500 $846 500 £795,000 S150,000 5100000 51907200
PrioricA 051 | 3304250 51285750 $1,600,000 | 1,600,000 | 5450000 5300000 S2.250,000
PriorityHS #1 | 3330,000 51,470,000 $1.960,000 | $1,775,000 | 5800000 5550000 57,085,000
LEA-leval
Activities $£250,000 $2350.000 £250,000 S150.000 $100.000 S1,004, 000
Total Budget | 36,279,000 S5.951,500 | 35,620,000 | 51,200,000 51500000 | SI1.580,50(

Note: An LEA may fill out both charts if it 13 applying for a planning yvear for some, but not all, of the schools
it propeses to serve.

Budget Information (C)

An LEA must include a budget that indicates the amount of school improvement funds the LEA will use ea
year in each Tier 1, Tier I, and Tier Il school, or each priority and focus school, it commits to serve.
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0= provides no information 1=provides imited information 2=provides most information  3=provides all information and rationale

The LEA provides a budget for each of the three years of Rating: 0123
full implementation of the grant for each Priority School Comments:
included in the 5IG application. The LEA must include a
budget of no less than 550,000 per school per year and no
more than 52 million dollars per year per school or no
more than 56 million per school over three years.

For each school included in the SIG application, the budget Rating: 0123
provides costs associated with the successful Comments:
implementation of each requirement of the intervention
model selected. [e.g., extended learning time, professional
development, teacher recruitment and retention, etc.)

[f the LEA plans to apply for SIG funds to support LEA Rating: 0123
efforts, the budget includes costs associated with LEA Comments:
leadership and support of the school intervention models.

The LEA budget includes costs for purchased professional Rating: 0123
services to ensure quality consultants to facilitate Comments:
research-based reform to support the specific needs of the

school.

Budget details provide sufficient information to support Rating: 0123
budget requests. Comments:

The LEA has considered any costs associated with program Rating: 0123
evaluation. Comments:

Score /18
D. ASSURANCES: An I EA mmst inclode the following assurances in its application for a School

Improvement Grant.
The LEA mmst assure that it will—

[] Use its School Improvement Grant to implement fully and effectively an intervention in each Priority
and Focus School that the LEA commits to serve consistent with the final requirements.

[]  Establish annueal goals for student achievement on the State’s assessments in both reading/langnage
arts and mathematics and measure progress on the leading indicators in section III of the final
requirements in order to monitor each Priority Scheol that it serves with school improvement fends.

[0 Report to the SEA the school-level data required under section IIT of the final requirements
including baseline data for the vear prior to 51G implementation.

[0  Ensure that each Priority and Focus school that it commits to serve receives all of the State and local
funds it wounld receive in the abzence of the school improvement fonds and that those resources are
aligned with the interventions.

Utah State Office of Education required assurance:
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[0 Conduct a school appraizal using the USOE Title I System of Support Handbook tools. This appraisal

must be conducted by an experienced School Support Team leader who is external fo the LTEA. A list
of approved School Suppert Team Leaders is available upon request of USOE staff.
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Addendum A

Questions to Assist LEAs in Selecting an Appropriate SIG Intervention Model

The purpose of the School Improvement Grant (SIG) is to ensure the success of students in
under-performing schools. The underlying process for determining which model would work
best for any given student population is best decided when the LEA personnel work closely
together to determine and meet the needs and demands in instruction and school culture in
conjunction with the school site administration and staff. We encourage this to be an open
conversation and discussion in order to involve all stakeholders in meeting the needs of their
students. To this end, the following is meant to assist LEAs in determining which model may
work best for a particular school’s situation. The purpose is to identify the model that will best
support systemic and sustainable change needed to turn the school around for students’ success.

6 Intervention Models

1. Turnaround Model - replacement of the principal and 50% of staff and other
requirements

a.

b.

How will the LEA select a new leader for the school, and what experience,
training, and skills will the new leader be expected to possess?

How will the LEA assign effective teachers and leaders to the lowest achieving
schools?

How will the LEA begin to develop a pipeline of effective teachers and leaders to
work in turnaround schools?

How will staff replacement be executed — what is the process for determining
which staff remains in the school and for selecting replacements?

How will the language in collective bargaining agreements be negotiated to
ensure the most talented teachers and leaders remain in the school?

What supports will be provided to the staff being assigned to other schools?

g. What are the budgetary implications of retaining a surplus staff within the LEA if

that is necessary?

. What is the LEAs own intervention and implementation capacity to execute and

support turnaround? What organizations can assist with the implementation of the
turnaround model?

What changes in decision making policies and mechanisms (including greater
school-activity flexibility in budgeting, staffing, and scheduling) must accompany
the infusion of human capital?

What changes in operational practice must accompany the infusion of human
capital, and how will these changes be brought about and sustained?

2. Restart Model — Close the school and reopen it as a charter school or school administered
by an Education Management Organization (EMO) or Charter Management Organization

(CMO)
d.

Are there qualified charter management organizations (CMOSs) or education
management organizations (EMOs) willing to partner with the LEA to start a new
school (or convert an existing school to a charter school) in this location?
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Will qualified community groups initiate a home-grown charter school? The LEA
is best served by developing relationships with community groups to prepare
them for operating charter schools.

Based on supply and capacity, which option is most likely to result in acceptable
student growth for the student population to be served — home grown charter,
CMO, or EMO?

How can statutory, policy and collective bargaining language relevant to the
school be negotiated to allow for closure of the school and restart?

How will support be provided to staff that are reassigned to other schools as a
result of the restart?

What are the budgetary implications of retaining surplus staff within the LEA if
that is necessary?

What is the LEA’s own capacity to support the charter school with access to
contractually specified district services and access to available funding?

How will the SEA assist with the restart?

What performance expectations will be contractually specified for the charter
school, CMO or EMO?

Is the LEA (or other authorizer) prepared to terminate the contract if performance
expectations are not met?

3. Closure Model — close the school and assign students to other, higher-performing schools

a.
b.

What are the metrics to identify schools to be closed?

What steps are in place to make certain closure decisions are based on tangible
data and are readily transparent to the local community?

How will the students and their families be supported by the LEA through the re-
enrollment process?

Which higher-achieving schools have the capacity to receive the students from the
schools being considered for closure?

How will the receiving schools be staffed with quality staff to accommodate the
increase in students?

How will current staff be reassigned? What is the process for determining which
staff members are dismissed and which staff members are reassigned?

Does the statutory, policy and collective bargaining context relevant to the school
allow for removal of current staff?

What supports will be provided to recipient schools if current staff are reassigned?
What safety and security considerations might be anticipated for students of the
school to be closed and the receiving school(s)?

What are the budgetary implications of retaining surplus staff within the LEA if
that is necessary?

How will the LEA track student progress in the recipient schools?

What is the impact of school closure to the school’s neighborhood, enroliment
area, or community?

How does school closure fit within the LEA’s overall reform efforts?
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4. Transformation Model - replace the principal and implement turnaround
principles. Align the teacher and leader evaluation system with the criteria in the ESEA
flexibility guidance

a.

b.
C.

How will the LEA select a new leader for the schools, and what experience,
training, and skills will the new leader be expected to possess?

How will the LEA enable the new leader to make strategic staff replacements?
What is the LEA’s own capacity to support the transformation, including the
implementation required, recommended, and diagnostically determined
strategies?

What changes in decision-making policies and mechanisms (including grater
school —level flexibility in budgeting, staffing and scheduling) must accompany
the transformation?

What changes in operational practice must accompany the transformation, and
how will these changes be brought and sustained?

5. New to this application — Evidence-Based, Whole-School Reform Strategy —
Implemented by the LEA in partnership with a strategy developer)

a.

b.

What are the conditions of the contractual arrangement between the LEA and the
strategy developer?

Is that strategy developer also the Lead Partner, or does a third-party serve in that
capacity?

How will the LEA select a new leader for the school, and what experience,
training, and skills will the new leader be expected to possess?

How will the LEA enable the new leader to make strategic staff replacements?
What is the LEA’s own capacity to support the implementation of required,
recommended, and diagnostically determined strategies?

What changes in decision-making policies and mechanisms (including grater
school —level flexibility in budgeting, staffing and scheduling) must accompany
the transformation?

What changes in operational practice must accompany the transformation, and
how will these changes be brought and sustained?

6. New to this application — Early Learning Model — requires full-day kindergarten, creation
or expansion of a high-quality preschool program, cross-grade instructional planning time
that includes preschool teachers, replacement of the principal, and implementation of
practices school-wide

a.

b.

Is full-day kindergarten already in place, and if not will the LEA be able to sustain
the cost of full-day kindergarten beyond the SIG funding?

Is a preschool program in place or will it be newly created? If it will be newly
created, what structure will best fit the community needs?

What is required to bring the preschool program to the status of a high-quality
program?

How will the cross-grade, joint planning time be organized and scheduled?

Will the LEA be able to sustain the cost (if any) of the planning time beyond the
SIG funding?

40



What are the expectations, including work products, of teachers from their joint
planning time?

How will the LEA select a new leader for the school, and what experience,
training, and skills will the new leader be expected to possess?

How will the LEA enable the new leader to make strategic staff replacements?
What is the LEA’s own capacity to support the implementation of required,
recommended, and diagnostically determined strategies?

What changes in decision-making policies and mechanisms (including grater
school —level flexibility in budgeting, staffing and scheduling) must accompany
the transformation?

. What changes in operational practice must accompany the transformation, and
how will these changes be brought and sustained?

41



Addendum B
Definition of High-quality Preschool Program

What is the definition of “high-quality preschool program” as that term is used in
the discussion of an early learning model?

A “high-quality preschool program” means an early learning program that includes structural
elements that are evidence-based and nationally recognized as important for ensuring program
quality, including at a minimum:

(1) High staff qualifications, including a teacher with a bachelor’s degree in early childhood
education or a bachelor’s degree in any field with a State-approved alternate pathway,
which may include coursework, clinical practice, and evidence of knowledge of content
and pedagogy relating to early childhood, and teaching assistants with appropriate
credentials;

(2) High-quality professional development for all staff;

(3) A child-to-instructional staff ratio of no more than 10 to 1;

(4) A class size of no more than 20 with, at a minimum, one teacher with high staff
qualifications;

(5) A full-day program;

(6) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(7) Developmentally appropriate, culturally and linguistically responsive instruction and
evidence-based curricula, and learning environments that are aligned with the State early
learning and development standards, for at least the year prior to kindergarten entry;

(8) Individualized accommaodations and supports so that all children can access and
participate fully in learning activities;

(9) Instructional staff salaries that are comparable to the salaries of local K-12 instructional
staff;

(10) Program evaluation to ensure continuous improvement;

(11) On-site or accessible comprehensive services for children and community partnerships
that promote families’ access to services that support their children’s learning and
development; and

(12) Evidence-based health and safety standards.
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Addendum C

What are the leading indicators that will be used to hold schools receiving SIG funds
accountable?

The following metrics constitute the leading indicators for the SIG program:

(1) Number of minutes within the school year;

(2) Student participation rate on State assessments in reading/language arts and in
mathematics, by student subgroup;

(3) Dropout rate;

(4) Student attendance rate;

(5) Number and percentage of students completing advanced coursework (e.g., AP/IB),
early-college high school, or dual enrollment classes;

(6) Discipline incidents;

(7) Chronic absenteeism rates;

(8) Distribution of teachers by performance level on an LEA’s teacher evaluation and
support system; and

(9) Teacher attendance rate.
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