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STATEOF UTAH SCHOOL IMPROVEMENT GRANT
2010 LEA APPLICATION REQUIREMENTS

Utah Definition of Persistently Lowest-Achieving Schools:

Tier | Schools:
e Title I Served School;
e ldentified in Need of Improvement, Corrective Action, or Restructuring under Title I; and
»  Lowest 5% or 5 Schools, whichever is greater (in Utah " lowest 5 schools). Utah has no Title |
high schools identified as in Need of Improvement, Corrective Action, 01- Restructuring. Thus, no
Title | secondary schools with a graduation rate less than 60% are included in Tier I.

Tier |1 Newly Eligible Schools:
e Title] Eligible (Served or Not) Elementary School,
e 4-Year Average Reading/Language Arts and Math Proficiency(2006-07,2007-08, 2008-09, 2009-1 0)
in lowest quintile [for Utah: equal to or lower than the lowest performing school in Tier | (Dual

Immersion at 42% proficiency)] Note: USOE elected to use a subset of lowest performing elementary
schoolsso that the neediest schools could be served;and
e Not making expected progress (At least 180 on Utah Performance Assessment System for Students
(UPASS) Progress Score - 3-year average from years 2007-08, 2008-09, 2009- 10). The state of Utah did
not weight "all student" group compared with subgroups.
Tier 11 Schools:
e Title I Eligible (Served or Not) Secondary School:
0 Lowest 5% or 5 Schools, whichever is greater (in Utah- lowest 5% schools equals seven
(7) schools);
OR
0 Lessthan 60% graduation rate (Utah has no high schools identified as Tier Il solely as a
result of a graduation rate of less than 60%). Utah uses a cohort graduation rate for this
definition.

Tier 11 Newly Eligible Schools:
e Title | Eligible (Served or Not) Secondary School:
0 4-Year Average Reading/Language Arts and Math Proficiency in lowest quintile [for
Utah: equal to or lower than the lowest performing school in Tier I (Dual Immersion
Academy at42% proficiency)];

0 Not making expected progress (Utah measure of expected progress isa score of at least
180 on UPASS Progress Score- 3-yearaverage);
OR

0 Graduation Rate lessthan 60%.

Tier 111 Schools:
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e Title | ServedSchool; and
Identified inNeed of Improvement, Corrective Action,orRestructuringunder Title I, butnotin

Tier |

Tier 111 Newly Eligible Schools:

e Title I Eligible (Served or Not) elementary school;

e 4-Year Average Reading/Language Art and Math Proficiency in lowest quintile for Utah: Higherthan lowest

Tierlschool
(Dual Immersion Academy al 42% proficiency) and equal toor lower than the highest performing school in

Tier I (Oquirrh Hills Elementary at 64% proficiency)] Note: USOE elected to usea subset of lowest
performing elementary schools-so that the neediest schools-could be served; and
Notmakingexpected progress (Atleast 180on UPASS Progress Score- 3-yearaverage).

Schoo.ls included on Tier Il listthat were excluded duetoan nsize <40.

LEA APPLICATION REQUIREMENTS

SCHOOLS TO BE SERVED: An LEA must include the following information with

An LEA must identify each Tier I, Tier I1, and Tier III school the LEA commits to serve and identify the
model that the LEA will use in each Tier T and Tier IT school.

Uintah SD, agle View School SY 2011SIG Applicatlon_3.1.1l Page4




PART I: DESCRIPTIVE INFORMATION
The actions listed in Part 1 are ones that an LEA must take prior to submitting its application for a School
Improvement Grant.

A. The LEA has analyzed the needs of each Tier I and Tier 11 school identified in the LEA's application and
has selected an intervention for each school.

Response:

After a review of the needs of our schools, Uintah School District has determined that its priority
continues to be the improvement of the educational programs at Eagle View Elementary School which
has been identified by the State asa newly eligible Tier Ischool.

The District established Eagle View in 2008 when in accordance with NCLB and U-PASS
restructuring requirements it adopted the Transformational Model that resulted in the consolidation of
two underperforming schools: W Russell Todd and West Middle schools. A new principal, Mr. Rob
Streamer, was assigned. He determined which staff would be retained and was given authority to recruit
others from outside the school. He made it clear to all that:

e Theywould have greater responsibility and accountability through a shared governance model;

e Theschool would implement a more rigorous curriculum; .

o Staff would participate in extensive professional development aimed at improving the quality of
instruction and teacher evaluations would be redesigned,;

e Learning would beextended through improved time on task, longer school days, and extended
school year;

e Therewould be increased support and involvement from partners such.asthe Ute Tribe.

With the adoption of the Transformational Model, the District also committed to providing the leadership
and technical assistance in the implementation of this model so Eagle View would be successful. Finally,
the District committed to provide additional resources, monitor school progress, provide the required data
and reports, intervene when needed, and be accountable for the success of Eagle View.

Eagle View serves 495 students from the rural communities of Uintah County, including a
significant population (68%) who are Native American from the Uintah and Ouray Indian Reservation.
Twenty-seven percent (27%) of our students are Caucasian. and five percent (5%) are Hispanic, Pacific
Islander or Asian.

The work of staff, support and leadership by the District, therenewed involvement of parents, and
the support of the community partners has resulted in improved academic achievement since the school
was opened. However, our Eagle View students struggle academically in comparison to their peers at the
District, State, and National levels. The following is our analysis of Eagle View student achievement,
demographics, contextual situation, and teachers and administrator that demonstrates our student needs,
strengths, areas of weakness, and proposed strategies.

1. The state of Utah requires that any LEA making application for the School Improvement Grants 1003 must
analyze the needs of each Tier | and Tier Il school for which it applies that appears on the state's identified
Tier I and Tier 11 list. Included in the analysis of each school, the LEA should consider the following:

a. The percent of students scoring proficient for Language Arts and Mathematics (LEAS are to
consider overall school and subgroup achievement);

b. Trend data for both Language Arts and Mathematics (LEAs are to consider overall school and
subgroup achievements);
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Response:
The following able (Table 1) summarizes the achievement of Eagle View students in SY 2009 and

2010.
Table I: Lagle View Achievement Results
Languare Arts (GOAL=83%
Group Participation msﬂfgt ng:t
N Actual% | N Yo N o
| AnStudents | 230 98 196 | 44 | 204 | 37
| Asian | N<40 0 | N<I0 |
| African American | I N<d0 | 0 | N<lo | 0 | N<l0
| American Indian 1 156 o7 135 32 149 30
| Caucasian {3 100 53 72 49 | 55
Hispanic | 8 N=40 | 4 N<10 1 N<iQ
Pacific Islander 1 4 N<4( 4 N<l0 | 5 N=10
Tconomically Disadvantaged | 185 97 | 159 40 || 168 33
{ Limited English Proficient | 3 N4 2 | N<I0 .
| Students with Disabilities 38 N<40 34 21 | 44 | 34
| Mathematics (GOAL= 45%)
2010 Test | 2009 Test
Group Participation Scores _ Scores
N Yo N % | N %
All Students 230 98 | 196 39 | 200 31
Agian 1 N=<40 0 N<l0
| African American 0 N<40 | 0 N<10 0 | N=10
| American Indian 156 97 | 135 24 | 147 21
| Cauvcasian ] e 100 o 33 68 47 35
1 Hispanie 1 8 N=40 4 N<IO ) N0 -
| Pacific Islander . 1 4 N<d) | 4 N<I10 5 | N=10
- Economically Disadvantaged 185 97 | 156 33 ] led 27
| Limited English Proficient 3 N<40 | 2 | N<10 '
| Students with Disabilities 38 N<40 (| 34 | 23 . 45 27

Based on most recent achievement results:

e Asshown in Table 1, forty-four (44%) of our students score at the proficient level in Language
Arts and (39%) in Math, both of which are significantly below the national, state and district
averages;

¢ Onlyonesubgroup (Caucasian students in math) made the Language Artsor Mathematics goals established for the
school, and

o Further analysis of scores show that out Native American students achieve ata lower level than the rest of
our student population in every subject at every grade level (reference Table JI).
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Table TE
SY 2010 Language Arts Results
Grade : .
T 7
Sub-Group ) ml 3 4 N 8
Native American 51% 25% 47% 18% 25% 44% S9%
Total Students 58% 44% 4% 4% 36% 54% 67%
-|Y 2010 Mathematics 'Rem! lts
‘Gradc _ .
' 4 3 0 7 8
Suby Group S
Native American | 66% 22% 47% 11% 21% | 44% 12%
Total Stadents 72% 48% 57% 23% 7% 54%, 29%

The Native American subgroup is not the only classification of students who struggle. The U-
PASS Accountability System SY 2010 Report Card for Eagle View reports economically disadvantaged
and Special Need children were alsonot proficient.

However, SY 201 O marked the first time in five years (including the period when West and Todd
schools were open) that student achievement improved over the previous year. In our second year of
improvement, we have seen academic gains overall for the school and for every subgroup with the
exception of Students with Disabilities in both Language Altsand Mathematics. In addition, all 1,,roups
with the exception of Native American childrel1 were determined by U-PASS to have made progress.
These are positive indicators that must be built on and reflect the commitment of our staff and
leadership. Yet further improvements are needed.

c. Demographic information relevant to the school’s achievement in Language Arts and
Mathematics;

Response:
Following are the demographics of Eagle View Elementary School:
- Total enroliment: 493 -
= Ethnicity 68%; Native American from the Uintah and Ouray Indian Reservation
27%: Caucasian
5%: Hispanic, Pacific Islander, or Asian
« Free & Reduced Lunch 75.2%
Eligible
= Special Need Students 16.5%
- imited English 1%
Proficient

According to the Natiollal Governor's Association (Closing the Achievement Gap, 2005)
"achievement gap is a matter of race and class". This finding is affirmed by numerous other national
studies including research by Southwest Comprehensive Center (SWCC) at WestEd which in its mega-
analysis Research o11 Closing the Achievement for Native American Students reported "American Indian
students continue to be disproportionally characterized by low educational achievement. These students
often enter school unprepared to learn, and after entering school, their rate of achievement is often lower
than other students (Beaulieu, 2000)." SWCC also asserted what other national studies found: "Poverly
has clear affects on children before they enter school and during their tenure in school (Research o011
Closing the Achievement Between High and Low Socioeconomic Status (SES))
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Eagle Viewreflectsthese national studies. Our Native American youthand thoseeligible forthe
Freeand Reduced Lunch Program comprise the overwhelming majority of our students. Thereisahigh
correlation between these two demographics and these students are the most academically disadvantaged.
Overseventy-five (75.2%) of EagleViewstudentsareeligibleforthe Freeand Reduced Lunch program,
the intensity of povertyamongourUte familiesiseven moresevere. According tothe Utah Department
of Community and Culture, 73% of our Ute families are low or very-low income as defined by
Departmentof Laborstandards. Inaddition, 16.5% of Eagle Viewstudentshave beenidentified asbeing
Special Need. Aspreviously stated, we have seen academic gains overall for the school andfor every
subgroup with the exception of Students with Disabilities, The scores of these students declined between
SY 2009 and-SY 2010 in both Language Artsand Mathematics

Alsosignificantisthefactthatalthough onlythree of our students have beenidentified as being
limited English proficient, 28% of the Ute population speaksa language other than English at-home.
Whilethe preservationof Native Language isessential forretaining cultureandidentity, itdoesindicate
thatthere islessat-home practice in the language ofacademics. Specificallyforthe Ute Tribe, their
native language includes both verbal and non-verbal communication withanemphasis on non-verbal
communication techniques. Ourschool speech therapist reportsthatover 75% of our K-2 studentsand
50% of our upper level students have language deficiencies. Forthisreason, we use visual phonicsand
sign language as a meansto bridge the gap in literacy development.

Finally, the Eagle Viewattendance areais inarural partof northeast Utah. The poverty of our
familiesaddstotheirisolation sostudentsare unabletoaccessenriched learning activitiesand programs
such as museums, libraries and other educational institutions found in larger cities or which students from
higher socio-economic levels take for granted.

d. Contextual data of the school (attendance, graduation and dropout rates, discipline reports, parent and

community surveys);
Response:
In addition to academic performance and demographic factors, our students' achievement must be

analyzed in the context of their attendance, behavior, and community issues. The following factors
significantly impact our students' readinessto learn.

» Based on the kindergarten screening, 80% of the entering Eagle View kindergarten students are
notready forkindergarten. Weknowthatchildrenwhoarereadtoinearlychildhood aremore
likely to develop the necessary literacy skills and perform better academically throughout their
lives (Lance 2008).Yet the majority of our families haveasingle parent who isthe primary
provider, are low income, and affected by healthrelated issues. This.places significant stress on
our families.

" Theability for our studentsto gettoschool can beachallenge. Over 99% of our students rely on
school transportationandtravel asfaras35milesoneway.

» Thedailyattendance rate for the lasttwo years hasaveraged 94% which is below both the state
and districtaverage; butan improvement from prior tothe adoption of the Transformational
Model when daily attendance averaged 89%. However, students in some grades, primarily third,
have a much lower attendance rate (90%).

* In SchoolYear2010,680r14% o:fthe Eagle View students were suspended 108timesfor atotal
of400 days. Thisiscomparabletothe number of suspensions in SY 2009. Infractions included
fights, threats, drugs, weapons, and gang related behavior.
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* Finally,ourcommunity has27 gangsthatareactive inrecruitingand harassingour students. This
pastyear, we had 14 Safe School Hearings, compared to 3 the previous year.

e. Teacher information (teacher, attendance,turnover rates, teaching assignments aligned with
highly qualified teacher status, teacher education, experience, and performance evaluations);
Response:

Wearefortunate to haveadedicated team of 27 teachers. Allarehighly qualified; all wantto be
atEagle View; andallwere interviewed, screened, and approved foraposition at Eagle View by the
principal whenthe school wasopened in 2008. Fourteen of theteachers havetaught inthe Eagle View
attendance area for less than five years, ten between-6-15, and three for more than 15 years. .Eagle View
teachersarededicated, collaborative,and well educated with nine holding Mastersdegrees, and many
holding certification in early childhood and ESL, while a few have art, technology, and counseling
certifications. Eagle View hasaprofessional staff, although Eagle View teachers must travel over 30
miles one way even during very inclementweather to teach at Eagle View.

An example of their dedication is the manner Eagle View teachers routinely put student needs
ahead oftheirown. Thisisdemonstrated by-their willingness toallow students inthe classroom for
unstructured academic time before school starts. This necessitates they be to school early and
unfortunately impacts the teachers' ability to have uninterrupted preparation time.

The District does have one concern regarding the staff. In comparison to our 1O district schools, Eagle
Viewteachers haveexcessive Paid Time Off (PTO) use when considering staffsize (much of which is due to
the rural location of the school). Last year during a two month period, the school accountedfor13.5% of
allPTOdaysused bythedistrict. While Eagle Viewteachers haveextenuating circumstances leadingto this
high rate, such the fact thatamedical appointmentroutinely require a teachertomisstheentireday, wedo
believethatourratecanbereduced.

Withregardstoevaluatingteachers, the Districtcurrently utilizesthe JPASS Evaluation system
forteacher evaluations. JPASS includes both teacher interviews and assessments. Thissystem is utilized
every year for beginning teachers and every three years for tenured teachers; however, itcan be used
more oftenforteacherswhohave identified performance issues. Whenthe Districtclosed Toddand West
school and as part of our comprehensive school reform, the teachers were evaluated with .!PASS. Several
teacherswith chronic performance issueswore identified and werenotconsidered forapositionatEagle

View.

Our Principal works closely with each teacher to identify and address potential issues on aregular
basis. Thiseffortincludescoaching, mentoring, workshops, and modeling. With the intensive.effort
giventoteacherswith performance issues, we areabletoeither improve their performance or makethe
decision torelease them. Thiseffortisessential in buildingand maintaininga staff that iscommitted to
ourschool refolmeffort

Finally, itshould be noted thatasdemonstrated by theirapproval ofthe Memorandu111 of
Agreement which accompaniesthisapplication, the Uintah County Education Association unanimously
supports the comprehensive reforms planned for Eagle View. Leadership has been actively involved in
theplanningof thereformsand interventions, All are focused onimprovingthe quality ofeducation for
Eagle Viewstudents.
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f.  Administrator information (how long the administrator has been at the building, or the
replacement of the principal as required in the Turnaround or Transformation models,
administrator education, experience, and performance evaluation); and

Response:

When Uintah School Districtimplementedthe Transformation Model involvingthe closing of
Westand Todd schoolsand the opening of Eagle View Elementary School it appointed Mr.Robert
Stearmerasthe newschool principalto lead the reforms. Mr. Stearmer hasover 35yearsofexperience in
teachingandadministration inschoolsin Utahand Wyoming. He holdsaMaster's of Science in School
Administration and has elementary, middle school and high school administration experience. His
experience and successatschoolswithin our District was especially relevantfor thisassignmentasthe
Eagle ViewK-8 principal. Mr. Stearmer has been partof school initiatives that resulted in the following
awards and recognition: National Elementary Blue Ribbon School, National Elementary Drug free
school, Best Practices Award National Gifted and Talented School; Elementary Principal of the Year
twice from the Uintah School .District. Mr. Stearmer is also currently serving on the state level as a
consultant to school district in the School Accreditation process.

g. Effectiveness of prior school reform efforts.
Response:

Asnoted earlier, Eagle View Elementary was formed less than three yearsago in an effort to
improve two underperformingschools. While itisearly toassessthe longterm impact ofthischange,
growth rate results (NWEA and YPP and DIBELS) for our students are encouraging and itappearsthe
school isontherighttrack. Unfortunately, aspart of the budget problems that have beenfaced bythe
Stateof Utah, ourschool suffereda25% cutinfundingthat ultimately impacted ourabilityto implement
the activities planned to assist our students and teachers. This places our efforts in jeopardy.

Priortotheestablishment of Eagle View, administrationsattempted various strategiesto"fix"
Todd Elementary and West Middle schools. These included adoption of new curriculum, mandated
professional development, and effortsto involve parents. Thestrategies were often imposed from the
outside withoutattention toa) the very unique circumstances thatsurround the students or h) input from
staff. Nor were they fully implemented with the proper planning and staffing. For example, the use of
Exemplary Center for Reading Instruction was implemented without collaboration with our staff. This
resulted ina resistance to the training, which was short-lived and thus not successful in improving student
achievement.

Other reform initiatives were determined to be ineffective due to limited time to
implement, insufficient funding, andfailure to engrainthe neweffortsintothe culture of theschools
and/orestablish a“"community of practice". This resulted in partial implementation of staff development
and resistance to the new staff improvement model. In addition, Literacy and Math Coaches, a
Resource Officer, and extracurricularactivities, all of which were identified asneedsand critical
element ofschool reform effortswere notfunded because ofbudgetconstraints. Tocompound issues,
budget cutselilllinated teacher.and staff positions, professional development, special District lravcl
stipend for being assigned to a distant school, and a myriad of other special programmillg identified
to support our teachers and students.

2. Based on the analysis of the above data, select, design, and implement interventions consistent with
the final federal requirements.

a ldentify the intervention model chosen for each school; and

b. Provide the rationale for the model chosen for each school.

.|
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Response:
After studying the four intervention models, the Uintah School District Governing Board adopted

the Transformational Model as the blueprint for the reforms at Eagle View. The Restart and Closure
models were not believed to be feasible given the rural location of the school. Since the District was
working to address the issues of both a middle school and its feeder school, both of which were
underperforming, the Turnaround model was not determined to be appropriate. The Transformational
Model allowed the District to make the needed staffing changes, institute the required reform efforts,
leverage district resources to support the reforms, monitor progress and oversee the reforms.

Accordingly, the District established annual student achievement goals in reading/language arts
and mathematics and planned the process by which the Office of the Director of Curriculum monitors and
reports on progress in reaching the goals. A new principal, who is respected both in the District and
statewide, was assigned and given the authority to select his staff. The new staff, working with
administration assessed the needs of the students and weaknesses/gaps in the school programs. This then
became the basis for the following school reforms.

Eagle View School will institute comprehensive reforms that focus on rigorous and
appropriate curriculum aligned to state academic standards; extended learning time; involved
parents and community; and high quality of instruction that focuses on differentiated instruction
through the Response to Intervention model. Critical elements of the reform include:
|. Teachers working extended hours (summer, quarterly, monthly in-services in addition to weekly
grade level and monthly staff meetings). Using a data-based decision making approach, teachers
will review and refine the curriculum and screen and monitor student progress and the placement
of students. These sessions will also be dedicated to intense professional development lead by
Eagle View Litera.cy and Math Coaches and by Dr. Ray Reutzel (PreK-2) and Utah State
Universily. TEAL (grades 3-8).
2. Institute RTI (Response to Intervention model) that incorporates data - based decision making to
screen and monitor student progress and three levels of prevention: Tier I: Good "First Teaching"
(high quality instruction by highly effective classroom teachers); Tier II: more intense learning
through small group instruction by classroom teacher, after school tutoring, and supplemental
curriculum, and Tier I11: Intensive intervention support/tutoringfroma highly qualified specialist
3. Partnership with Utah State University for yearlong intensive professional development from
USU-TEAL Professional development will be provided by USU faculty and Eagle View Master
Teachers/Coachesthrough ayear-long graduate level studythat will continue in subsequent years
so teachersareengaged ina more in-depth process of learning, building, and mastering pedagogy
skills and content knowledge. The formal training in "good first teaching" strategies will be
supported by individual classroom observation and coaching aimed at working with teachers on
specific, situational problems they encounter as they try to implement new techniques in their
classroom practices. Our goal is to develop a "community of practice™.
Working with partners, extend learning through after-school, summer and at home programs.
Staffing Eagle View with a highly qualified teacher who will provide intensive Tier IlI
instruction/tutoring and act as a permanent substitute teacher. Hire a highly qualified Next<Step
teacher who will act as our Home - School Liaison. He/she will work to reduce the number of
suspensions and work with parents of students who are suspended so school work is maintained.
6. Instituting grade level specific interventions:
e PreK-Grade2: In addition to RTI, implement Early Childhood Education and family literacy,
Waterford lab for Tier Il instruction; Contract with Dr. Ray Reutzel of USU to facilitate
development of Pre-K-grade 2 initiatives and train staff.

oa s

.|
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e Intermediate grades: In addition to RTI, implement Looping of Grade 3 and 4 teachers;

Reduce the absenteeism and work with parents of students who are absent so school work is
maintained.

o Middle Grades: Inadditionto RTI, implement increased use of technology through iPads to
enhance instruction and extend learning into the home, provide students with skills needed in
high school and continuing education, and extend learning time through long distance
education programs. In-service teachers in the use of the iPads.

Finally, the teachers reaffirmed that the iObservation Teacher Assessment system (which
incorporates classroom observations that provides fora more individualized approach to identify skill
building needs for our teachers and administrators) should be adopted and used to supplement the
.District's performance evaluation system (JPASS).

With the support of the School Improvement Grant and in combination with the efforts that are
already underway, Eagle View Elementary Will fully implement its Transformation Intervention Model
and itsschool reforms.

3. The LEA must include in its SIG application information that describes how it will implement with
fidelity each of the requirements associated with the intervention model(s) selected for its eligible

schools. This information includes the following:
a Description of how the LEA will successfully implement each requirement;
b. AnystepsalreadytakenbytheLEAtoinitiate school improvement efforts that align with SIG intervention

models; and

Response:
The Transformational Intervention Model consists of four major areas of intervention: Teachers and

Leaders, Instructional and Support Strategies, Time and Support, and Governance. Our overall goals include
the improvement of academic achievement of our students, reductions in behavioral issues in our students, and
increased knowledge and skill development for our teachers. We believe that the combination of these efforts
will also tie into another school goal of improved attendance by our students, dueto an improved and engaging
learning environment for our students. Actions that have beentaken

and will be taken are described within each area.

Teachers and Leaders
Eagle View Elementary is in its third year of comprehensive school reform. As part of this

reform, the District established the school by combining two previously underperforming schools. Those
Principals were replaced by the current Principal, Mr. Robert Stearmer. In addition, an Assistant
Principal was hired. In the combination of the schools, approximately 30% of staff was also replaced"
Mr. Stearmer has extensive experience in working with the children In our community and has insight
into the cultural issues that affect our students' performance. He also has experience in implementing
activities in schools that have traditionally been low performing schools.

As part of the review of our achievement goals and barriers to those goals, we reviewed a
secondary teacherassessment, iObservation, to supplement the existing District performance evaluation
system (TPASS). By involving the teachers in the process and attending to their concerns, it was
unanimously accepted. iObservation incorporates classroom observations which allow for a more
individualized approach to identifying skill building needs of our teachers and administrators. This
assessment system will provide a more direct feedback system for our teachers, allowing them to belter
assess their own particular teaching approach and identify the types of development opportunities that
will strengthen their skills. iObservation includes data walks, evaluation of existing student data trends,
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and other feedback systems currently in place.

In addition, the District will contract with an State of Utah approved School Support Team
Leader, Dr. Rich Moore and his facilitation team, to conduct facilitate an appraisal of Eagle View
Elementary School twiceayear (fall and spring). Dr.Moore will be supported by two Uintah School District
administrators, SuperintendentMr. Mark Dockins and Maser Elementary School Principal Mr. Leonard
Sullivan, bothofwhomarealsoapproved bythe Stateof Utah asSchool Support Team Leaders.

Finally,toensureaccountabilityand guidance, the Districtwill utilize the services of Southwest
Education Associates Ind. to evaluate the reforms and impact of the school improvement initiatives. The
evaluation will focus onthe extentto which the goals are met and assess project status and quality so
leadership can analyze the modifications which may be required and can make data driven decisions.

Instructional and Support Strategies
Highly Effective Teachers:

Inthefirsttwo years of comprehensive reform, Eagle View worked with consultants (Learning
Keys) to map its curriculum and develop a student assessment that was aligned with Utah Core
Curriculum standards. All teachers were trained by Solution Tree in the Professional Learning
Community and Response Tolntervention Models(RTJ)and differentiated instruction strategies which
remainstheschool's coreinstructional pre-ktograde 8 program. RTlincorporates data-based decision
making to screen and monitor student progress and three levels of prevention: Tier |: Good "First
Teaching™ (high quality instruction by highly effective classroom teachers); Tier 11: more intense learning
through small group instruction by classroom teacher, after school tutoring, and supplemental curriculum, and
Tier l1I: intensive intervention support/tutoring from a highly qualified specialist.

Thenextstep istoenhanceand expandthisoriginal professional development soacommunity of
practiceisestablished. Iffunded, Utah State University facul 1y from the School of Teacher Educationand
leadership (TEAL) supported by Eagle View Master Teachers/Coacheswillconductayear longgraduate
level study thatengages Eagle Viewgrade 3-8 teachersinamore in-depth process of learning, building,
and mastering pedagogy skills and content knowledge. The formal training will be supported by
individual classroom observation and. coaching aimed at working with teachers on specific, situational
problemstheyencounter astheytry to implement newtechniques intheirclassroom practices.teachers
The training and graduate work will continue in subsequent years so these instructional practices are
institutionalized.

The plans for Eagle View include extending the school year for professional development rather
than releasingteachersduringtheschool dayand relying onsubstitute teachers. By extending the school
calendar, offering training throughout the year during weekly, monthly, and quarterly trainings, and
implementing ongoing observation, feedback and coaching, Eagle View teachers will participate in
trainingsthat meet National Association o:fProfession.al Development standards.

Early Childhood Education

Eagle View Elementary school will offer two pre-kindergarten classes that will be taught by
highly qualified teachers. These classes will target early intervention efforts with children ages 4-5.
Classes will be staffed at ratio of 12-1. These classes will facilitate the early identification and
intervention on developmental milestones to ensure that our students are prepared to enter and succeed in
Kindergarten. Included intheeffort, especially for Our Native American students, would be theearly
intervention in speech/language development that is critical for their acquisition of literacy skills.
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In addition to preschool classes, the ECE teachers will be responsible for conducting family literacy
activities for families of young children. Also, the Waterford Early Learning Labs will be updated to
provide pre-primary and primary children with supplemental instruction through an integrated computer lab.

Finally, the District has arranged for Dr. Ray Reutzel of Utah State University to facilitate the
improvement of Eagle View early childhood education K-2 programs, in-service teachers in early
childhood instructional strategies, and prepare a cadre of Pre-K-2 literacy coaches. Dr. Reutzel is USU's
Center for Early Childhood Education's Endowed Chair and Director. He is also a Distinguished
Professor of Early Childhood Education in USU's Department of Elementary Education.

Instructional Technology

An important element in our reforms is the selected use of technology to support good classroom
instruction. Interactive and computer-based technology fundamentally changes the learning process and
structure. For this reason, Eagle View will enhance its use of the Waterford Integrated Learning Systems
in the primary grades and phase in the use of iPads in the middle grades.

«  Waterford Early Learning offers instruction that is aligned to state of Utah academic standards. It has
more than 2,000 learning objectives in reading, 710 objective-based math and science lessons, and
over 15,000 activities.

» Eagle View middle grade students will transition to using iPads (Grade 6 in year one, expand to
grades five six and seven in year two). Based on the studies by Eagle View staff, it isplanned for
students to use iPads purposely in class and at home during the school year. The iPads will extend
and expand learning opportunities (e.g. accessing free Internet educational resources), improve
communication between students and teachers, increase student engagement, and allow students
access to numerous installed applications. iPads will be phased in over two years so the middle
grade staff can evaluate their use. Of note is the fact that the Ute Tribe strongly supports students’
use of technology and will fund the iPad replacement costs.

The increased appropriate use of technology will significantly expand the breadth and depth of the
curriculum, change the teacher's role, extend learning time, and result in more frequent and accurate
assessment of student of student progress.

Next-Step Teacher
To improve attendance and reduce suspensions, a Home-School Liaison/Teacher will be

employed to instruct an alternative education class titled Nest-Step .and develop and implement an
outreach plan for at risk: students requiring alternative education. He/she will work with parents to address
attendance and behavior issuesthat may arise, workto improve parent/community relations, follow-up on
concerns regarding individual students, and identify potential needs of our students and families.

Time and Support
We have addressed the additional time and support needed for our teachers n instructional and

support strategies above. However, additional learning time and support for our students is also extremely
critical. These strategies include:

Extended learning time for students.
Our student's schedule is at least partially dictated by transportation needs. Because some of our

students live as far as 35 miles from the school and are on the bus an hour each way, we must make the

most of the time we have available during our regular school day and, as possible, extended learning
times. Many of our students arrive to school early enough to have breakfast and still have time before the
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startof theschool day. Wewillformalize thistimetoprovide unstructured learningtimefor our students
in the classroom. This will include homework help, independent reading time,and workstation time.

The extended learning time will also include a summer school component focusing on
maintainingstudent progressover the summer break. Because manyofourstudentsdonotreceivethe
necessaryacademicsupportathome,therealityofsummer regression impactsourstudentseach year.
Theinclusion of thistime will allow themto both maintain their progress over the summer and allow
themto be readyto move on inthe next year.

Literacy development support.

Mostof our studentsare Native American and enter school with limited English proficiency. The
Native American culture, especially for the Ute population, relicson acombination of verbal and 11011-
verbal communication methods. Because ofthis, many of our students are language delayed. While we
donotfall withinthetraditional ELL program parameters, we are aware ofand have usedthe assessment
methods identified throughthe San.Jurul County ELL Study. Webelieve ourstudentswill greatly benefit
fromadditional literacy developmentand willemployacombination of ELL servicesand an additional
part-time literacy coach.

Governance

The school governance structure will remain as it was developed in conjunction with the
.comprehensiveschool reformeffort. Eagle View iswithin the Uintah School Districtsystem and is
supported centrally by the District. The District policies and procedures.a.re developed through
collaboration withand onapproval ofthe School Board. By usingthe existing structures inplace, wefeel
thiswill helptosupportsustainability ofoureffortsand supportfromourstakeholders.

While the school remains within the District, all efforts will hemade to identify unique
opportunitiesthat may existat our school and work withthe District to create flexible structures to
addressourunique needs. Anypotential changeswould be made incollaborationwith the School
Community Council and with the support of the Ute Tribal Education Department.

Insummary, whilethe Districtand school ha.ve proceeded toimplement the four components of
the Transformational Model, there ru-e several reforms that must still be instituted, expanded, and/or
enhanced. The reforms which are proposed for funding through the School Improvement Grant are:
e Professional developmentincludingtheestablishmentofacadre ofmasterteacherssointhe
future, the school will not be dependent on external trainers and thefunding of a Literacy
Coach,

e Extending theschool year,

e Hiring pre-kindergarten teachers to provide children and their parents an early childhood
education/family literacy program that will better prepare our students for school,
Hiring the Next- Step Home School Liaison/Teacher
Instructional technology and supplies tha.1:re-engineer Eagle View and its classrooms with the
toolsthatactively engage studentsand bringanew level of interactivity to everyday lessons
ateach student's instructional level
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€. TheLEAincludeadetailed timeline for implementation of the school intervention model
Response:

Uintah School District in collaboration with school leadership and staff have established the
followingtimelines for implementing the Eagle View refol111sand interventions. These activitieswill be
conducted each year during the course of the reforms.

May/June
* Review project with teachers, staff, and partners
»  ConfirmExternal Providers

June
* Recruitand hire Project staff/teachers
» Develop and finalize contracts
* Organize Leadership Council meeting, Review project activities & responsibilities
* Beginevaluation development, including assessment instruments

» Selectand contract with the external providers
July

» Assessand refine curriculum & assessment systems

*  Map out professional development training
August

* Beginextended contract time (summer) professional development training (continue yearly)

* Schoolinsession

»  Develop parent outreach materials and schedule

*  Provide status updates to school councils and Ute Tribe, on-going monthly
September

» Beginextended learning time for students, ongoing daily

» Begin literacy development support, identification of students and appropriate intervention

»  Begin classroom assessments (iObservations/datawalks), ongoing monthly

» Begin PLC/RTI to identify needs and solutions, ongoing monthly

» Conductweekly and monthly review of key indicators (behavior, attendance, performance)

» Conductquarterly program evaluation
October-May

+ Continue with all efforts identified in September

«  Use weekly, monthly, quarterly reviews totrack progress and make adjustments
June

e Conductannual program review

4. Tile LEA must describe the annual goals (Goals must be specific, measurable, attainable, realistic
and time-based (SMART) for student achievement on the State's assessments in both
reading/language arts and mathematics that it has established in order to monitor its Tier | and Tier
11 schools that receive school improvement funds.

Response:
Our annual goals are consistent with our school improvement plan and focus on academic

achievement of our students, engagement of parents, behavioral improvement, and teacher
skill/lknowledge development. We believe through these efforts, we will create a rich learning;
environment that will encourage out students to come to school prepared and ableto learn, thus increase
attendance as well. These goals, their corresponding activities and measurement tools arc described
below.

. _______________________________________________________________________________________________________________________________|
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OUTCOME GOALS!

Goal 1: ‘Reading Language Arts

By May 2014, reduce the number of non-proficient students in Reading-Language Arts by 30% as
measured by the state assessments.

Benchmark-Objective 1.1;

Annually beginning May 2012, number of non-proficient students in
Reading-Language Arts by 10% as measured by the state assessments

Benchmark Objective 1.2:

Annually beginning May 2012, Eagle View will meet NWEA growths goals

Data Indicators/ UPASS proficiency (vearly), student data collected, such as sofiware

Measurements: tracking, data walks, teacher evaluation, NWEA, YPP and DIBELS
(weekly/monthly/quarterly)

Baseline year: School Year 2010

Activities: Professional development opportunities, increased student performance
assessment and data use, literacy coaches, carly intervention, targeted
academic programming, extended learning activities

(oal 2: Mathematics

By May 2014, reduce the number of non-proficient students in mathematics by 30% as measured by the

staie asseasments.

Benchmark Objective 2.1: | Annually beginning May 2012, number of non-proficient students in
Mathematics by 10% as measured by the state assessments

Benchmark Objective 2.2: | Annually beginning May 2012, Eagle View will meet NWEA growths goals

Data Indicators/ UPASS proeficiency (yearly), student data collected, such as sofhware

Measurements: tracking, data walks, teacher evaluation, NWEA, and YPP
(weekly/monthiy/quarterly)

Baseline year: School Year 2010

Activities: Professional development opportunities, increased student performance
assessment and data use, math coach, early intervention, targeted academic
programming, extended learning activities

ENABLING' GOALS;

‘oal 3; Professional Development

By May 2013, all Eagle View teachers will be highly effective as demonstrated through increased content
knowledge, usc of effective teaching strategies, and adoption of an emapowerment model of instruction as
evidenced by survey and structured observation.

Benchmark Objective 1.1:

Annually beginning May 2012, 100% of Eagle View teachers will
participate in the scheduled professional development activities.

Benchmark Objective 1.2:

By May 2012, Eagle View School will have a skilled cadre of eight
Literacy and Mathematics master Teachers/Coaches who will lead monthly
teacher trainings and observe and coach tn the classroom.

IJata Indicators/ iObservation vse, Data walks, Professional development activity

| Measurements: attendance, Teacher self analysis, Teacher and Administrator surveys
Baseline vear: School Year 2010
Activities: Professional development opportunities, Teacher/Administrator agsessment

training and tools, Extended calendar
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‘GGoal 4: Kindergarien Readiness

By May 2013, the percentage of children ready for kindergnrtén will increase by 40% based on state's

kindergarten assessment

Benchmark Objective 1.1:

Annually beginning May 2012, 24 children will complete the Eagle View
Pre-k program.

Benchmark Objective 1.2

Annually beginning May 2012, 30 families of prekindergarien children will
participate in 75% of the Eagle View family literacy activitics.

Data Indicaiors/

‘Measurements:

Peabody Developmental Motor Scale, Waterford Early Learning Lab
assessrnents, Y oung Children's Achievement Test (YCAT), children and
family participation rates, and surveys.

Baseline year:

Sechool Year 2010

Activities:

Early intervention activities, targeted academic programming, -extended
learning activities, Waterford Early Learning Labs, farmily itteracy classes
and activities, External expert facilitator (Dr Ray Reutzel)

‘Goal5: Stndent readiness tolearn throngh improved behavior

By May 2013, Eagle View's

average daily attendance rate will equal at least 95%

Benchmark Objective 5.1:

Annually beginning May 2012, the percent of students absent from school
will decrease by 2.5%

Benchmark Objective 5.2: | Annuatly begmning May 2012, the number of behavioral referrals will be
reduced by 25%. .

Benchmark Objective 5.3: | Annually beginning May 2012, the student tardiness will decrease by 10%

Data Indicators/ Behavioral referrals to Assistance Principal, Suspensions, Safe School

Measurements: Hearings, Teacher daily attendance counts; Daily Tardy reports

Baseline year: School Year 2010

Activities: Development of teachers to provide engaging/frelevant classroom

cnvironment through professional development (e.g. use of Conscious
Classroom Management strategies), Home-School Liaison/Teacher,

extended learning programs and activities, outreach with parents and their
involvement, Partner support through improved health care, and increased
support from Ute Tribe.

5. TheLEA must describethe goalsit hasestablished (subject to approval by the SEA) in order to hold

accountable its Tier 111 schools that receive school improvement funds.

Response:
Not applicable.

6. Foreach Tier I11 school the LEA commits to serve, the LEA must identify the services the school will receive

or the activities the school will implement.

Response:
Not applicable

7. Asappropriate, the LEAmust consult with relevant stakeholders regarding the LEA's application and

implementation of school improvement models in its Tier I and Tier 11 schools.

Response:

Uintah School District has consulted with and will continue to consult with Eagle View stakeholders
regarding both the application and implementation of the comprehensive school reform that has been
planned. We worked closely with several formal stakeholder groups such as the Governing Board, Education
Association, and Ute Tribe when planning and establishing the school to ensure their

. : ot
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support. The Governing Board hasapproved the plansoutlined inthe school reformand application. The
Education Association, School Leadership Team, and Ute Tribe haveall been involved indesigning the
refornlsand, asevidenced bytheirsignature onthe Memorandum of Agreement and letters of support,
approvetheapplication. Finally, thereformsand planned application have been presented at parentand
community meetings. Additional description of the involvement of the stakeholders is described on pages
20and28oftheapplication.

Allofthesegroupswill beregularly updated onschool improvementeffortsand giventhe
opportunity to participate in discussions on all aspects of the program.

B. The LEA has demonstrated that it has the capacity to use school improvement funds to provide
adequate resources and related support to each Tier | and Tier 11 school identified in the LEA's
application in order to implement fully and effectively the selected intervention model in each of those
schools.

a. The LEA has identified how it will provide leadership and support to each Tier I and Tier 11 school
identified in the LEASs application. The description will include the following information on how
the LEA will successfully implement the school intervention model:

i. Identify the LEA staff assigned to support implementation of the school intervention model;

ii. Describe how the LEAL will provide technical assistance to make sure each school is successful;
Response:

The Uintah School District serves approximately 6,400 K-12 students in northeastern Utah.

Eagle View Elementary is a Tier | Newly Eligible School that serves approximately 440 K-8 grade
studentsand isthe only Tier I or Tier I school in the District. Because of this status, the District has
identified Eagle Viewasbeingtheschool mostinneed of reform and.support. Italso has promised to the
Eagle Viewcommunityithastheresolve, leadership, and resourcestouse school improvement fundsto
provide adequate resources and support to Eagle View so the reforms are fully implemented and effective.

When adopting the Transfornlational Model the District madeacommitment tothe Eagle View
community. Itassigned a proven leader as principal and appointed atalented staff which issteadfast in
providing Eagle View students an excellent education. The Governing Board also held the
Superintendent, whooverseesall educational and financial operations, and the Principal accountable for
thereforms. The Superintendentwill provide supporttotheadministrative staffatthe school and assistin
identification of additional resources for successful implementation. He and Uintah School District
Principal Leonard Sullivan, both of whom are members ofthe state of Utah School Support Team, have
agreed to assist the Eagle View external Support Team leader, Dr. Rich Moore. In addition, the
Superintendent has directed the following Central Office staff to support the Eagle View reforms.

» The Business Office staff will work closely with school staff to maintain budget
goals through periodic budget review sessions and ongoing communication. Any
purchases made for the program will be reviewed by the business office toensure
adherenceto purchasing protocols.

*  Human Resources staff will oversee the recruitment of qualified teachers and staff for the
program. Theywill assistinthe development of advertising for the positionsto befilled,
provide necessary orientation information tonewstaffhired, and assistin any personnel
related issuesthatarise throughout the project.

 District information technology and facilities staff will support any necessary upgrades and/or
project related modifications necessary within the school.
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e The Connections Office will work closely with the Eagle View Principal to ensure after
school and summer programs are aligned with tlle regular school programs and are well
attended.

e The Transportation Department and the Ute Tribe will work together so bus service can be
provided forall school activities.

e  The Curriculum Director will research, evaluate and prepare curriculum -recommendations
to ensure Eagle View curriculum adheres to District and State Core standards. He will
recommend and assist with ordering instructional materials, technology and supplies
designed to meet educational needs at Eagle View. He will coordinate the training of
teachers on new methods for using the instructional materials and curriculum. Finally, the
Director will coordinate student testing and monitor student progress in meeting the math
and reading goals.

C. ldentify the fiscal resources (local, state, and federal) that the LEA will commit toimplementation;
Response:

Uintah School District has established a budget for Eagle View that supports the original vision
for the school and critical operations that were planned as part of the school reform effort. Unfortunately,
because of reductions in funding over the past two years, necessary budget cuts have reduced funding that
had been previously identified to assist in this effort. Consequently, the reforms prioritized and budgeted
for in this application such as expanded professional development, improved technology, and auxiliary
personnel such as the pre-kindergarten teachers and the Next-Step Home-School Liaison/Teacher cannot
be funded through the district.

District staff has and will continue to work with Eagle View to identify additional funding
opportunities that can be dedicated to its school improvement. Working closely with partners and
community stakeholders the District and Eagle View have been able to obtain the following additional
funding sources to support several components of the intervention model. These include:

« District funding- Funding for halftime school counselor, additional teacher, increased
instructional suppliesandtechnology.

»  State of Utah - imagine Learning licensing for ELL software

e Ute Tribe- Funding for 3 tribal tutors for academic interventions, 4teachers to extend
calendar for summer school, transportation for two extended day bus routes in conjunction
with 21" CCLC, and | full time teacher to reduce class size; funding for one third of the
salary of the Home-School Liaison/Teacher; replacement costs of the iPads to be used in
the middle grades

» Northeastern Counseling Services- In-kind support through collaboration on school

referrals for student counseling services

» Indian Health Services- Provision of dental services, possibility for vision screening and

support ofitinerant mlrseand psychiatric services

d. ldentify the process through which the LEA will involve the school/community in full implementation of the
plan:
Response:
Uintah School District and Eagle View will continue their efforts to meaningfully involve the
comlnunity inthe school improvement initiatives. Both the District and the school work closely with
several formal stakeholder groups including the Ute Tribe. These groups will be regularly updated on
school improvement efforts and given the opportunity to participate in discussions on all aspects of the
program. These groups and the process for involving them include:
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Parents and Community members - The District and Eagle View want parental support for policies and
educational philosophy. We understand it is most important that parents and the community are able to
express their concerns and suggestions. For these reasons, parents will be continually informed through
regular school newsletters, personal contact by the Home-School Liaison/Teacher and teachers .and
quarterly parent meetings. School events and happenings will be shared, school improvement progress
reviewed, and opportunity will be given to parents to advise the school on what they believe is in the best
interests of their children. Our goal is for the District, school, and parents/community maintain open and
positive communication that results in a cooperative school improvement effort.

Student Council - A Student Council was developed last year and hasan eventual goal to provide student
feedback to the Leadership Team. They meet regularly to review student issues and have implemented a
suggestion box for studentsand parents.

School Community Council - The Council includes five members that represent the five geographic areas
served by the school that span a35 mile area. They currently meetquarterly, but have recently proposed to
meet monthly to discuss all matters related to the school activities. They are involved in decisions about
specific school programming, use of funds, have some budgetary responsibilities, and are actively
involved in staff development plans, students needs, overall school performance. The School Community
Council isalsothe Title ICommittee.

Ute Nation - The Ute Nation has a parallel structure within their government that includes a Tribal
Education Committee. With over 68% of our students being members-of the Ute Nation, itisimportant
towork closely with the Tribe to ensure we are working together to improve our youth. The Principal
attendstheirmeetingsandisoften asked orrequeststo be heard by the Committee. Healso meetsweekly
with Chair to discuss school issues and activities. The Ute Tribe members also oversee the Title VI

Committee.

All potential changes to the school and its reforms will be made in collaboration of the School Community
Council and Ute Tribal Education Department.

e. Describe how the local school board will be engaged to ensure successful implementation
(including the prioritization or revision of appropriate board policies and allocation of resources);
Response:

The Governing Board supports Eagle View as part of the overall guidance of policy and direction
of the District as a whole and as needed to address particular issues that affect the school. The Uintah
School District Board is organized so at least one school board member represents Eagle View
Elementary. Inaddition, the Board meets monthly and twice ayear schedules its meetings at Eagle View
(25 miles from the District offices) to outreach to the community and encourage community participation.

The past and continued support of the Governing Board are demonstrated by the actions it took to
implement the Transformation Model of reform, the hiring of the principal and staff, its mandate to the
Superintendent to initiate the school improvement plan, and its support for the reforms by allocating
additional resources (staffing, instructional materials, technology) to Eagle View which the other schools
do not receive. Because Eagle View has been engaged in a comprehensive school reform initiative, the
District practices and policies required to support the intervention strategies were reviewed by the
Superintendent, Principal, and Governing Board toensure thereforms could be.implemented asplanned.
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At this time, there are no District policies or practices that would impede the reform. As unique
situations are identified, the Governing Board will work with District Administration and the school to
modify or give flexibility to policies or practices which are needed for successful school reform.

Finally, the Governing Board receives monthly reports on school progress from the Principal,
Director of Curriculum, and Superintendent. It holds the Superintendentand Principalaccountable for
Eagle View Success.

f. Describe howtheLEAwillevaluate theeffectiveness of the reformstrategies:
Response:

The project evaluation targets student outcomes" namely the successful mastery of-rigorous
standards and improved student behavior that will result in improved attendance and conduct. These
goals and data indicators are described on pages 17 and 18 of the application. In addition to reporting on
the progress in attaining these goals, the evaluation will also assess project status and quality so that
leadership cananalyze the modifications which may be required and can make data driven decisions.

Our planned use of the Logic Evaluation Model through a Continuous Improvement Management
Systems approach accomplishes this. It provides leadership the tools to analyze the sequence of actions
that describe Eagle View's refomls. Accordingly, the evaluators will design the Logic Model to analyze
the strategies and activities associated with each intervention (Academic, Professional Development, and
Family and Community Support) according tofive criteria:

» Assumptions: Thebeliefsstakeholders have aboutthe Transformational Model and school

reforms, the people involved, and the context as it pertains to how the Model will and actually

doeswork;

» External Factors: The environment in which the Eagle View's SIG exists including the variety of
external factors that interact with and influence the project;

* Input: Resources, contributions, investments that go into the reforms);

» Outputs: Activities, services, events and products that reach people who participate or who are
targeted; and

» Outcomesascomparedtoour goals: Impact of the school improvement efforts on our students,

By using the Logic Model leadership will be able to determine how inputs (investments) linkto results
and outcomes.

As part of the Logic Evaluation Model, the Eagle View School Improvement Project will utilize a
Continuous Improvement Management Systems approach to evaluate on-going implementation and
overall effectiveness of its comprehensive plan, programs, and strategies. The evaluation will incorporate
formative and summative indicators to determine the extent to which the program attains its stated .goals
and objectives. All objectives will be unprejudiced and easily measured. Both quantitative and qualitative
data will be used to measure success. To ensure there is no bias, the outside evaluator will supervise all
evaluation proceduresand end (>f year reporting,

This approach provides feedback on performance and the extent to which the project has been
implemented as planned. It also incorporates the systems to periodically monitor progress, determine the
quality of activities, and calculate the extent to which the project is being operated within budget.
Leadership will receive the needed information to ascertain whether activities are being instituted as
planned and what if any program modifications may needed. CIMS monthly staff reports and the
evaluators qualterly and annual repO1ts are designed to complement each other asthey evaluate project
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statusand implementation issues, project quality, and project impactas defined by the objectives and
outcomes.

The Monthly Status Reports will be submitted by the Principal. These reports will outline: (a)
activities/tasksthatweretobeaccomplished during the previousmonth; (b) responsible staff, (c) statusof
activities and extent activities were within budget; (d) summary of successes and concerns; and (e)
solutions to identified problems and next steps.

Indicators of success will be monitored on a quarterly basis. The Quarterly Assessments of
Progresswill be due withinten days of the close of the quarter. It will describe the work accomplished
duringthe quarter,assess program quality by comparing implemented activitiestothe research-based
practices; describe problems encountered, solutions, any substantive deviations from the work plan; and
assess progress in achieving benchmark indicators.

Finally, an Annual Evaluation reportprepared by theexternal evaluatorswill be duewithinforty
five days of the end ofeacll project year. This report will include: project summary, results defined
through both a qualitative & quantitative analysis; & critique of implementation.

Toensurethereisiiobias, SWECA, anoutsideevaluator, will supervise all evaluation procedures
and preparetheannual andquarterly reports. As partofitsresponsibilities, SWECA will designatetimeto
review with staff and the community evaluation components, the effectiveness of project slrategies, alld
alternative projectdirections. Thisongoingand open communication will allowall participants inthe
program to assist in the successful implementation of the improvement plan.

g. Describe how the LEA will monitor student achievement by individual teacher/classrooms; and
Response:

Uintah School Districtwill monitor studentachievement which hasthe capacityto disaggregate
andanalyzestudentachievementbyindividual teachersand classrooms. The Director of Curriculum will
be responsible for providing to the Principal the teacher/classroom reports. The Principal will usethe
student data when evaluating staff and discussing student goals and change efforts with individual
teachers. Hewillalso use thisdatawhen he leadsstaffthrough the reviewand goal setting process during
hismonthly and quarterly meetingsand annual end of year reviews. Through hisfacilitation, staff will
identify discrepancies between currentand desired outcomes, set and prioritize goals to helpclosethe
gap, develop .improvements and monitor strategies aimed at accomplishing the goals, Analysis of student
data will also provide the information for the principal to ensure that staff development needs ,are
addressed and inalignment with school improvement.

Student achievement information will also be provided to the external evaluators. The analysis of
the data will be included in their quarterly and annual reports.

h. If student achievement results do not meet expected goals, describe how the LEA will assist in

necessary plan revisions.

Response:
Uintah School District is committed to success at Eagle View. The reforms will be closely

monitored monthly, quarterly, and annually to assess progress and measure success in meeting the
established achievement goalsand objectives. Consequently, management will receive the required
informationtoascertain whetheractivitiesare being instituted asplanned, successisbeingrealized,and
whether program modifications are needed. Based on the recommendations of school staff, the
Superintendent can authorize changesto the improvement plan. Healso hasthe authority to redirect
resources, make staffing changes, and obtain additional resources to address weakness and needs.
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2. Ifthe LEA is not applying to serve each Tier I school, the LEA must explain why it lacks capacity
to serve each Tier | school.

Response:
Not applicable.

C. The LEA must include in its SIG application its intention to declare whether or not it intends to contract
with an external provider and provide sufficient information describing how it will select and contract with
proven external providers to support the LEA and the school(s) in the implementation of the intervention
model(s). Thisincludes thefollowing:
a. Chooses to contract with external providers:
i. A Description of how the LEA will contract with an external provider, including a description of how
the LEA will recruit, screen, and select external providers;
Response:
Uintah School District has established partnerships with several external providers to support
Eagle View's activities in the school improvement program. These have included
» LearningKeys: Assistanceincurriculum mappingand preliminary use of datawalks inthe classroom;
» Solution Tree: Products and training related to Professional Learning Communities and Response to
Intervention models; and
*  Turn Around School-No Excuses University: Assistance and training in school reform efforts for at-risk

schools

Theseproviders,all ofwhichare nationally known fortheiraccomplishmentsintheirrespectiveareas,
haveworked with Eagle View forthe pasttwoyearstoestablisha foundation of success.

Additional partnerswill be identified throughoutthe program yearsasfurther targeted needsare
identified by the school staff in collaboration with the District Office. However, the final decision
regarding the needtocontract with new providers will be made bythe Superintendentand Principal based
ontheinternal and external evaluationsoftheschool reforms. Working in collaboration with school staff
theywillidentifyneedsand potential providers. Contracting for providerswill bethe responsibilityofthe
Business Office which will adhere to state and district procurement policy and practices,

b. If the LEA has already selected an external provider, the LEA must provide evidence that the external
provider has a demonstrated record of success and the expected services that the contractor will provide;
and

c. A narrative description to support external provider contracts, if applicable.

Response:
AsEagle View entersthe next phase of the Transformational Model and associated reforms,

leadership and staff have proposed working with four additional external providers who, beginning.in SY
20112012, would further develop thestaff, advance Eagle View programs, and ensure accountability,
Ea.ch has expertise and a documented record of success in the areas proposed for work in Eagle

View. These include:

»  Utah State University TEAL (Teacher Education and Leadership) for professional development
Record ofsuccess:
The School of Teacher Education and Leadership (TEAL) httrs://www.teal.usu.edu/ is one
department in The Emma Eccles Jones College of Education and Human Services (CEHS). "The
School of Teacher Education and Leadership houses undergraduate and graduate teacher
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education programs. It is committed to providing exemplary programs for teachers, supervisors,
curriculum specialists, and other professionals pursuing careers in education.” CEHS has a
reputation for innovation and productivity. With a land grant mission, it has long been committed
toqualityteaching, outreach, and generating new knowledge. A few indicators of itssuccessin
teaching, service, and research are:

0 Ranked byU.S.Newsand World Report inthetop 2% of prestigious graduate schools of
education inthe U.S. forthe pastdecade.

0 Home ofthe Emma Eccles Jones-Center for Early Childhood Education, a dynamic and
innovative programfor the21stcentury underthesupervision of Dr.D. Ray Reutzel.
http://www.cehs.usu.edu/ors/pdffiles/0708annualreport.pdf

0 Home of seven academic departments and top producer of early childhood, elementary,
and special education teachers from Utah's public institutions.

The expected services:

Utah State University faculty from the School of Teacher Education and leadership (TEAL)
supported by Eagle View Master Teachers/Coaches will conduct a year-long graduate level study
thatengages Eagle View grade 3-8 teachers inamore in-depth process of learning, building, and
mastering pedagogy skills and content knowledge. The formal training will be supported by
individual classroom observation and coaching aimed at working with teachers on specific,
situational problemsthey encounter astheytry toimplement newtechniques intheir classroom
practices. teachers Thetraining and graduate work will continue in subsequent years so these
instructional practices are institutionalized.

» Utah State University- Contract with the University for servicesof Dr. Ray Reutzel
Record ofsuccess:
Dr. Reutzel is USU's Center for Early Childhood Education's Endowed Chair and Director. He is a
Distinguished Professor of Early Childhood Education in the Elementary Education Department.

The expected services:

Dr. Ray Reutzel of Utah State University to facilitate the improvement of Eagle View early
childhood education K-2 programs, in-service teachers in early childhood instructional strategies,
and prepare a cadre of Pre-K-2 literacy coaches

e Southwest Educational Consulting Associates (SW.ECA) toact-as External Evaluator and
Management-Consultant.
Record of success:
SWECA hasworked closely with Uintah School Districtduring the pastthree yearstodevelop afterschool
and school based initiatives. It also was worked with other school systems (primarily rural schools supporting
those that primarily educate Native American youth), colleges,and Indian Tribes to improve schools and
educational programs. Its consultants have over 75 years of experience in facilitating school improvement,
managing programs, and evaluating both schools and programs. Usinga CIMS approa.ch, SWECA's schools
and school districts have transitioned from notmaking AYPtomaking AYP, being recognized asBlue Ribbon
schools, and school programs being nationally recognized. SWECA will assign as the lead
evaluator/consultant, Mr. Michael Hughes, who hasover thirty years of administrativeand evaluation
experience with schools similar to EagleView.

The expected services:
SWECA will conduct an evaluation that focuses on the extent to which the goals are met and
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assesses project status and quality so that leadership can analyze the modifications which may be
-required and can make data driven decisions. The evaluation will incorporate formative and
summative indicatorsto determinethe extenttowhich the programattainsitsstated goalsand
objectives. SWECA will monitor the project and provide quarterly and annual evaluation that

assess project quality and impact.

Inaddition, Uintah School District proposestocontract with School Support TeamLeader Dr.Rich
Moore and his facilitation team to conduct/facilitate appraisals of Eagle View Elementary School

d. The LEA must assure that a school appraisal will be conducted using the USOE Title | System
of Support Handbook tools. This appraisal must be conducted by an experienced leader who is
external to the LEA. A list of approved School Support Team Leaders can be found at
https://usoe.edgateway.net/cs/sst/print/htdocs/sst/home.htm

Response:

Uintah School District provides assurance that an appraisal of Eagle View Elementary School
will beconducted immediately using the USOE Title | System of Support Handbook tools. The appraisal
is scheduled to be conducted by Dr. Rich Moore and his facilitation-team, an approved experienced
School Support Team Leader, who isexternal tothe LEA, Dr. Moore has been recommendedto Eagle
ViewbythePrincipal of Lapoint Elementary School. Uintah School Districtiscommitted to Eagle View
success. Therefore, inadditionto hisfacilitation team, Dr. Moore will be supported in conducting the
appraisal by Uintah School District Superintendent Mr. Mark Dockins and Maser Elementary School
Principal Mr. Leonard Sullivan. Both Mr. Dockinsand Mr. Sullivan are approved bythe State of Utah.as
School Support Team Leaders. Theirexpertise are school administration (Mr. Dockins) and budgeting,
data analysis and fiscal experience, improvement planning in a school or program (Mr. Sullivan).

2. Choose not to contract with External providers
a. If the LEA has chosen not to contract with an external provider, the LEA must provide
documentation that it has sufficient internal capacity to conduct a research-based school appraisal
using the USOE Title I System of Support Handbook Tools. This appraisal must be conducted in
conjunction with an experienced School Support Team Leader who is external to the LEA. The SST
Leader will assist the school in the implementation of the intervention model. A list of approved
School Support Team Leaders can be found at
https://usoe.edgateway.net/cs/sst/print/htdocs/sst/home.htm

Response:

Not applicable.

D. Modify its practices or policies, if necessary, to enable it to implement the interventions fully and
effectively.

1. The LEA SIG application must demonstrate that the LEA has identified potential practices and/or
policies that may serve as barriers to successful implementation of intervention strategies.
Competitive applications include the following:

a. Alist of practices and/or policies that may serve as barriers to successful implementation;

b. Proposed steps to modify identified practices and/or policies to minimize barriers;

c. A procedure in place to identify and resolve future issues related to practices and or policies;
Response:

Because Eagle View has been engaged in a comprehensive school reform initiative, the District

practicesand policiesrequiredto supportthe intervention strategies were reviewed bythe Districtand
Eagle View Principal to ensure the reforms could be implemented as planned. Atthlstlme thereare
no District policiesor practicesthat would impedethereforms.

. . .
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As unique situations arc identified, the Governing Board will work with District Administration,
legal counsel,andthe school to modify or give flexibility to policiesor practices which are needed for
successful school refot11l. Study sessions will be held to review the issues/requested .changes at which
time the Board can assess the need for the change, implications, and -benefits. Itis planned that the
Governing Board canand will take action unlessthe proposed policy change isin violation of state or
Federal law. Action torevise policiesor practices will take place at regular Board meetings which will
also allow for community input.

Finally, itistheexpectation of the Governing Board that the Superintendentand Principal are
responsible forEagle Viewsuccess. Theyareaccountable tothe school Governing Boardand appraising
the Board ofany policyo1-practice thatmayaffect successsothe Governing Board cantake the necessary
action to remove and/or address the barrier(s).

d Description of how the LEA will collaborate with key stakeholders to implement necessary changes
(e.g. associations, administrators, local board of education, parents and other key stakeholders).
Response:

Eagle ViewElementary promotesactive participation from school staff, students, parent,and
community in all aspects of our school. We work closely with several fot11lal stakeholder groups which
have been established through the school and collaborate closely withthe Ute Tribe. Thesegroupswill
be regularly updated on school improvement efforts and given the opportunity to participate in
discussions on all aspects of the program. These groupsinclude;

School Board- Aspartofthe Uintah School District Board, one school board member represents Eagle
View Elementary, They meet monthly and come outto Eagle View twice a year (25 miles from the
District offices).as partoftheir Impact Aid community meetings. ThePrincipalregularly reportson
school progressto the Board. The Board supportsthe school as part ofthe overall guidance of policy and
direction oftheDistrictasawholeandasneededto address particular issuesattheschool.

School Leadership Team-Thisgroup includes fourteacherselected by their peersthat represents K-2,

3/4,5/6,and 7/8 grade groupings; thespecial education teacher;a.classified staffrepresentative;and the
school Principal and Assistant Principal. They meet twice a month to review student data, discuss

strategies for school improvement, and share information.

Uintah County Education Association- Thecurrent President Electand the pastPresident ofthe
Association are members of the School Leadership Team. They communicate with their members
regarding the school reforms and share with the principal any concerns or recommendations.

School Community Council-The Council includes five members that represent the five geographic areas
served by the school which has a 35 mile attendance area. They currently meet quarterly, but have
recently proposed to meet monthly to discuss all matters related to the school activities and reforms.
They are involved in decisions about specific school programming, use of funds, have some

budgetary responsibilities,and areactively involved instaffdevelopment plans, students needs,

overall school performance. The School Community Council also serves as the Title J Committee.

Student Council -A Student Council wasdeveloped inSchool Year20JOand hasitsmissiontoprovide

student feedback to the Leadership Team. They meet monthly to review student issues and have
implemented a suggestion box for students and parents.
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Ute Nation -The Ute Nation has a parallel structure within their government that includes a Tribal
Education Committee. With 68% of our students being members of the Lite Nation, itisimportant to
work closely with the Tribe to ensure we are working together to improve our youth. The Principal
attendstheir meetingsand isoftenasked or requeststobe heard bythe Committee. Healso meets weekly
with Chair to discuss school issues and activities. The Ute Tribe members also oversee the Title VJ
Committee.

E. Sustain the reforms after the funding period ends.

a. The LEA SIG application must demonstrate that the LEA has a plan to sustain the
improvements achieved through the SIG process when the funding period ends. Competitive
applications include the following:

i. A list of ongoing supports needed to sustain school improvement after the
funding period ends;
ii. A description of the anticipated resources that will be committed to meet the
needs identified above;
ili. The written assurances of the superintendent/charter school leader and the local
school board that continued support will be provided.
Response:

On page 19inresponsetoquestion B1, the Districtand School leadership outlined its support for
the school's Transformational Model and associated reforms. The District is also committed to sustaining
the reform efforts beyond the funding period. The design of our program will allow for the development
of a stronginternal infrastructurethatwill continueto supportteacher/administrative leadershipthrough
the development and use of assessment and evaluation models, strengthening of our professional learning
communities, increased teacher/ administrator skill knowledge and continued support of our community
andschool councils. Whilemost ofthese activitiesare school basedand controlled by school leadership
and staff, the success of Eagle View requires on-going support from the District Business Office to
include Food Service and Building Maintenance, Personnel, Technology, Student Services, and
Curriculum. Wewill alsoidentify additional potential fundingsourcestosupportanyeffortsthat cannot
be incorporated into our yearly operating budget.

The Superintendent has pledged to work with school staff to identify additional resources
required to sustain the reforms. He also oversees all District operations and will ensure the school
receives necessary support from the Central Offices. He hasassigned District Departments to work with
EagleViewtobuildtheinfrastructurerequired toreachand maintain thereforms. Specifically:

» TheBusiness Officestaff will continue towork closely with school staffto maintain budgetgoals
through periodic budget review sessionsand ongoing communication. Any purchases madefor
theprogram will bereviewed bythe Business Office toensure adherence to purchasing protocols.
The Business Administrator will work withthe Principal and Food Service and Maintenanceto
ensurethatmeal service isappropriate andthefacilitiesarecleanand ingood repair.

* Human Resourceswill continue to overseethe recruitment of qualified teachers and stafffor the
program. Theywillassistinthe development of advertising for the positionsto befilled, provide
necessary orientation information tonewstaff hired,andassistinanypersonnel related issuesthat
arisethroughouttheprgect.

» District Information Technology and Facilities staff will support any upgrades deemed necessary by
theschool.

*  TheConnections Officewill continuetowork closelywiththe Eagle ViewPrincipaltoensure after
school andsummer programsarealigned with theregular school programsand are well attended.-

* TheTransportation Departmentand the Ute Tribe will continuetowork togethersobusservice can
be provided forall school activities.
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e Student Services will work closely with the Principal to provide the adult programs, safe

school supports and healthy students activities, including coordinating with public agencies

and community groups so identified student health and welfare needs are addressed.

e The Curriculum Director will research, evaluate and prepare curriculum recommendations to
ensure Eagle View curriculum adheres to District and State Core standards. He will
recommend and assist with ordering instructional materials, technology and supplies designed
to meet educational needs at Eagle View. He will coordinate the training of teachers on new
methods for using the instructional materials and curriculum. Finally, the Director will
coordinate student testing and monitor student progress in meeting the math and reading goals.

Written assurance by the superintendentand the local school board that continued support will
be provided isattached tothe application.
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Part II: BUDGET

An LEA must include a budget that indicates the amount of school improvement funds the LEA will use each year in each Tier
I, Tier 11, and Tier 11 school it commits to serve. NOTE: The amount of funds applied for must include a planned budget for
each year of the three years of the grant. The LEA may apply for a minimum of $50,000 per year per school for each of the
three years of the grant up to a maximum of $2,000,000 per year per school for each of the three years for a total of no more

than $6,000,000 over three years.

A. The LEA's budget includes sufficient funds to implement the selected intervention fully
and effectively in each Tier land Tier 11 school identified in the LEA is application as well
as to support-school improvement activities in Tier 111 schools throughout the period of
availability of those funds (taking into account any waiver extendingthat period received
by either the SEA orthe LEA). Quality budgets include the following:

1. TheLEA providesabudget foreachofthe three yearsofthegrant;

2. For each school included in the SIG application, the budget provides costs associated with the
successful implementation of the intervention model selected (e.g. extended learning time,
professional development, teacher recruitment and retention);

Response:

Thefollowingthree yearbudget issubmitted as part ofthe Uintah School District SIG application. It
fundsthose activities thathave been prioritized by Eagle View leadership and staff. The budgetwas
prepared in cooperatioll with Central Office leadership toensure that the proposed services are cost
efficient, .address needs and fund activities for which the District and its partners are unable to

support.

School Improvement Grant

Eagle View Elementary
SY 2012-2014
For Budget Period Ending June 30, 2014

Four BELIEFS which are basis for Eagle View School reforms

1. Thesinglemostimportantcomponentofasuccessful school istheeffective classroomteacher (Reference
Marzano, Highly Effective Instruction and Supervision)

The most cost effective intervention is high quality instruction by an effective classroom teacher.

Not all students are alike. Therefore, teachers must use a differentiated instruction.al approach to teaching
and learning that gives students multiple options for taking in information and making sense of ideas.

4. Eagle Viewmustfocus onprovidingahighlyquality education and extendingthe learningtothe home. Its
partners, working with Eagle View, can strengthen andempower families to havea positive impacton
their children's development.

Based on our Beliefs, Student Needs, and Weaknesses at Eagle View, Uintah School District proposes
thefollowing educational reforms.

|
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Eagle View School will institute comprehensive reforms that emphasize rigorous and appropriate curriculum
aligned to state academic standards; extended learning time; involved parents and community; and high
quality of ins1ruction that focuses on differentiated instruction throughthe Response to Intervention model.
Critical elements of the reform include:

1.

Teachersworkingextended hours(summer, quarterly, monthlyin-servicesinadditionto weekly
grade level and monthly staff meetings. Using a data-based decision making approach teachers will
review and refine the curriculum and screen and monitor student progress and the placement of
students. These sessions will also be dedicated to intense professional development lead by Eagle
View Literacy andmathCoachesandbyDr.RayReutzel (PreK-2) and Utah State University-TEAL
(grades3-8).

Institute RT1(ResponsetoIntervention model) thatincorporates data-based decision makingto
screenand monitorstudentprogressandthree levelsof prevention: Tier I: Good "First Teaching"
(highquality instruction by highly effective classroom teachers); Tier I11: more intense learning
through small groupinstruction by classroom teacher, after school tutoring, and supplemental
curriculum, and Tier Ul: intensive intervention support/tutoring from a highly qualified specialist.

Partnership with Utah State University for yearlong intensive professional development from USU-
TEAL Professional development will be provided by USU faculty and Eagle View Master
Teachers/Coachesthroughayear-long graduate level study thatwill continueinsubsequent years
so teachersareengaged inamorein-depth processoflearning, building, and mastering pedagogy
skills and contentknowledge. The formal training will be supported by individual classroom
observation and coachingaimedatworkingwithteachers011 specific, situational problemsthey
encounterasthey trytoimplementnewtechniquesintheirclassroom practices. Ourgoalisto
develop a"community of practice".

Working with partners, extend learning through after-school, summer and at home programs.

StaffingEagle Viewwithahighlyqualifiedteacherwhowill provide intensive Tier 111
instruction/tutoring and act as a permanent substitute teacher. Hire a highly qualified teacher
who will actasthe Home-School Liaison/Teacher inthe Next-Step Program. He/she will
work.toreduce the numberofsuspensionsandwork with parentsofstudentswhoare
suspended soschool workis maintained.

Instituting grade specific interventions:

o Pre-K - Grade 2: In addition to RTI, implement Early Childhood Education and family
literacy, Waterford lab for Tier Il instruction; Contract with Dr. Ray Reutzel of USU to
facilitate development of Pre-K-Grade 2 initiatives and train staff.

e Intermediate grades: In addition to RTI, implement Looping of Grade 3 and 4 teachers;
Reduce the absenteeism and work with parentsofstudentswhoareabsentso school work is
maintained.

o Middle Grades: In addition to RTI, implement increased use of technology through iPads
to enhanceinstruction andextend learning intothehome, providestudentswithskillsneeded in
high school and continuing education, and extend learning time through long distance education
programs.
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School ITmprovement: Grant

Eagle View Elementary

5Y 2012-2014

For -Budget Period Ending June 30, 2014

[ Year 1

Year2 |

Year 3 |

Total

LTERSONNEL

Master Reading Teachers (six @ one per grade K-3) All 24,000
mwill hold reading endorsements. Teachers will act as &
Literacy Support Team and coach teachers in "good first
Leaching strategies™ also known as RTI Tier I instructional
strategies. As Literacy Coaches these teachers will lead
monthly teacher trainings, support and reinforce summer

d special professional development provided by Utah
tate University-Teal, and provide timely support (Tohnny
on the Spot) individual teachers. Each Master Teacher will
[:ccivﬁ & $4,000 stipend for what is projected to be 148

hours per vear (@ $27 per hour of additional work that will
cour before and after the ragular school day.

24,000

24,000

72,000

[Miaster Mathematics Teachers (two, one for grades 1-5 8,000
nd one for grades 5-8). Each will hold Math Endorsement,
machers will act as a Math Support Team and eoach
eachers in "good first teaching strategies” also known as
T1 Tier | instructional strategies. Accondingly, these

iteachers will lead monthly teacher trainings, support and

reinforce summer and special profiessional development.

Each Master Teacher will receive a 84,000 stipend for

what is projected to be 148 hours per year @ 527 per hour |

of additional wark that will oceur before and after the
regular school day,

8,000

2,000

24,000

Extended School'Calendar and School Day Personnel 58,320
Costs (ten days per teacher). Expand teacher schedule by
10 days per vear for evaluation, planning, and professional
development. Budgeted 27 teachers @ $27 per hour per
teacher. |
=  Five days in June to evaluate previous year
progress and plan fture school year, |
=  Two days in August to review plans and prepare
for regular school schedule and ,pre-service.

+ Three days during regular school vear {1 day fall,

winter and spring) for in-schodl training sessions. |
Mote this is not part of extended learning programs for
students that are funded through 21" CCLC and Ute Tribe. |

38,320

58,320

174.960|

Uintah SD, Eagle View School SY 2011SIG Application_3..11

33



Summer School Teachers, Employ twenty (20) teachers
to conduct 16 days of summer school (Monday - Thursday)
during the month of June from 8 AM to 12 noon. First
week of summer sehool will be eoordinated with the
planned week of teacher evaluation of the previous school
vear programs and planming for the upcoming vear, All
istudents identified for Tier T and TI1 interventions will be |
required to attend summer school. 20 teachers (@ 16 days
(@ 4 hours per day @ $27 per hour.

34,560

34,560

34,560

103,680

Afterschool program. Classroom teachers {10} to provide
one hour of Tier IT and TT1 learning activities afler school 4
days per week, 28 weeks during the school year, This
orogram will be coordinated with Eagle View's after school
enrichment programs. 10 teachers (@ 1 hour per day @ 4
days per week # 28 weeks (@ 327 per hour.

30,240

30,240

sn?z:mi

90,720/

[Early Childhood Education Teachers (2 FTE) Certified
teachers to ingtruct prekindergarien classes targeted at early
intervention efforts with children ages 4-3.Classes staffed
r:t ratio of 12-1. In addition to preschool ¢classes, teachers
re respongible for-conducting family literacy activities for
families of young children. Teachers budgeted at $35,000
Ie.nt:h plus employee benefits (@ district rate of 517,500 per

acher,

£70,000

570,000

70,000

S210.004

Teacher Assistant {1 FTE}to support Early Childhood
Education Teachers, Budgeted at district rate of §10 per
hour. Total $14,500

14,800

14,800

IE XL

44,400

‘Home-School Liaison/Teacher (1 FTE) to instruct an
lternative education class titled Nest-Step and develop and
implement an outreach plan for at risk siudents aimed at
improving attendance and reducing suspensions, work with
parents to address issues that may arise, work 1o improve
arent/comnmunity relations, fellow-up on eoncerns
egarding individoal students, identify potential needs of
ur students and families. Ute Tribe has allocared 315,000
$10,000 salary. and §5,000 for benefits) for the position.
1G grant responsible for remaining salary (520,000) plus
heneﬁts

20,000

20,000

|
EI}.DM‘

60,000

= T T
- .": r?ﬁﬂmu
P - i A
f 3

] A
J."\.-u. |l.l {" I:_.:r__ s

I.EEIPLHM EENEFIT 5

Benefits for staff budegted at Umntah School District rate of
[Sﬂ'i-'i of salaries for full time r:mpinym.
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3. TRAVEL (out of state)

Teamn of teachers (3 to visit Tum Around Schooal-MNo
[Excuses Universily program.

#  Airfare (@ $400 per person (52,000}

Per diem and incidentais (@ $90 per day times 3
days = %270 per person {$1,350}

= Lodging. 2 days (@ $125 per day = 8250 per

4,600

person ($1 254]}

g i
Ht:ﬂt% ”{"‘g f-.a-*n,' "'- o

13 R0

4. EQUIPMENT

Waterford Early Learning Labs (2). Both labs include
Waterford Early Reading Program™ and the Waterford
Early Math and Science™ program. Students will receive
individualized lessons in comprehensive reading, math,
fand science. Labs were originally funded by District and
modest improvements are required. Based on a review by
the Principal in consultation with Waterford Leaming
Labs, npgrade the software (512,000 and hardware

wears 2 & 3.

$14,000}. Modest continuing expenses are budgeted for in |

iPads for Grades 6-8. (125) Provide cach 6.8 grader a I-
ad that will be used as text, for homework and they and

re 10 be used in class and at home during the school vear
|:lo replace tesdbools, allow students to comaspond with
teachers and turn in papers and homework assignments,

Note funds budgetsd in year one for 7th graders (45 iPads)

promoted to 8th grade and expanded to grades 6 and 7 (81}
iPads, forty each grade) in year two. Budger includes
associated teacher training. Ute Tribe will pay for
replacement iPads so students can keep iPads at end of 8"
. Budgeted at 51,000 each, includes associated

parents can communicate with school electronically. iPads,

and preserve a record of student work in digital portfolios. |

las part of pilot. Program will be continued as 7th graders |

43,000

80,000

125,000

hcr traim'ng on use of iPads,
TIRE B,

3 SlJ'PPLIES '

Nm eogt, dlsatrlct will provide nH 5u|:l¢l|1=a5
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6. CONTRACTUAL

Utah State University TEAL (Teacher Education and
Leadership) Six hours of Professional
Development Courses for Graduate Credit. Courses
will prepare teachers (with emphasis on grades 3-8
teachers) to identify gaps in literacyinstructionand
in-servicethemonresearch-based effectivestrategies
in literacy (particularly comprehension) instruction.
Classes will beoffered 3hours perweek for 30 weeks.
Coaching will be provided to teachers during the
school day by the Master Teachers/Literacy coaches
and USU faculty using asupervised coaching model.
Contracted amount includes 1nition, books, and
follow-up by USU faculty.

30,000

30,000

30,000

90,000

Utah State University Contract with the University
for Dr. Ray Reutzel to prepare Pre-K-3 literacy coaches
and facilitate the improvement of Eagle View early
childhood education K-2 programs. Budgeted atten
days @$1,500 per day plus-$1,000 for travel

EXPENses.

16,000

16,000

16,000

48,000

School Support Team Leader. Contract with Dr.
Rich Mooreand hisfacilitationteamto
conduct/facilitatean appraisal of Eagle View
Elementary School. Dr. Moore will conduct his
appraisals twiceayear (fall and spring). He will be
supported by two Uintah School District
administrators, Superintendent Mr. Mark Dockins
and Maser Elementary School Principal Mr. Leonard
Sullivan. Both Mr. Dockinsand Mr. Sullivan are
approved bythe State of Utah as School Support
Team Leaders.

6,000

6,000

6,000

18,000

Southwest Educational Consulting Associates.
External Evaluatorand Management Consultant.
Conducton-site assessments, prepare quarterly and
annual evaluation reports, and advise Advisory Board
and Management Team. Budgeted at 42 days of
service.

42.000

45.000

38,541

125,541

CONTRACTUAL TOTAL

94,000

97,000

90,541

281,541

8. OTHER

Mileage Transportation Reimbursement for Home-
School Liaison/Teacher @ District rate of .485 per mile.
Projected to be 6 185 miles.

3,000

3,000

3,000

9,000

Summer School Transportation To run 4 buses
approximately 700 miles/day for summer school classes,
extended school programs, and extracurricular activities.
Ute Tribe will match costs from Tribal funds.

20,000

20,000

20,000

60,000

OTHER TOTAL

23,000

23,000

23,000

69,000

9. DIRECT CHARGES TOTAL

582,480

600,480

514,021

1,696,981
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10. INDIRECT CHARGES @.0325 18,898 19,483 6,673 45,485

TOTAL 601378 619,963 530,694 | 1,742,466

3. If the LEA plans to apply for SIG funds to support LEA efforts, the budget includes costs associated with
LEA leadership and support of the school intervention models;
Response:
Not applicable.

4. The LEA budget includes costs for purchased professional services to ensure quality consultants to
facilitate researched-based reform;
Response:
Uintah School District hasbudgeted $94,000 in year one, $97,000 in year two, and $90,541
in yearthreeforatotal of $281,541 for purchased professional services. The proposed providers
bringan expertise to Eagle View that address staff needs, creates the infrastructure for success
and builds sustainabilitysothe reformswill be continued afterthe period of School Improvement

grantfunding.

Included inthe contractual servicesare services by Utah State University, School of Teaching
and Learning to providesustained professional development, assistance by Dr Ray Reutzel to
facilitate thedevelopmentofEagle View's pre-K-early childhood education programs, fundsfora
school Support Team Leaderand hisfacilitation team,and SWECA toconducttheexternal evaluation
andfacilitatethe continuous improvement management reviews.

5. The budget detail provides sufficient information to support budget requests; and

Response:
The budget providesadescription for all costs. All budgeted items arealso justified in the

application narrative andalignedtothe prioritiesthatare tobe addressed through the school reforms.

6. The LEA has considered any costs associated with program evaluation annually;

Response:
Program evaluation costsare budgeted atapproximately 7.5% of the total budgetand are
sufficient to fund both the external evaluation components and the associated monitoring that will be

conducted by the evaluations.

7. The LEA budget must include information regarding school improvement activities at the school or LEA
level, for each Tier 111 school identified in the LEA's application
Response:
Not applicable.

B. Align other resources with the interventions in the budget detail section of the application. The LEA SIG
application must demonstrate that the LEA has committed other local, state, and federal resources to support
successful implementation of the intervention model. A competitive LEA SIG application must include the

following information:

1. Alist of the financial resources that will support the intervention model (E.g., local, state, federal funds,
and other private grants, ass appropriate);
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1. Adescription of how each of the financial resources listed above will support the goals of the school
reform effort; and

Response:

Uintah School District has established an operating budget for Eagle View that supports the
efforts being taken as part of its comprehensive reform effort. The budget, which totals $2,745,378 for
SY 2011 (the SY 2012 budget is still being developed) includes local funds, state aid, and federal funds such
as Title I, Title 1A, JOM, Indian Education and Impact Aid. Unfortunately, as was experienced the past two
years, necessary budget cuts have eliminated funding that had been previously identified to assist in this
effort. District staff however will continue to work with Eagle View to identify additional funding
opportunities that can be dedicated to its school improvement

.Inaddition to school operating funds, the District has supported Eagle View's efforts by working closely
with partners and community stakeholders to identify additional funding sources that support various
components ofthe intervention model. Thesesources, annualamounts and purpose include:

‘Source Description Reform Amount
Gipal
District funding | Funding for half time school counselor, additional 1,2.3.45 $80.000
teacher, increased instructional supplies and technolo
Superintendent and Principal assisting with School 1.2.3.4.5 33,000

Support team ($10,000); Additional assistance by
Director of Curriculum ($8,000) ; additional support by
Personnel and Business Services Departments (58,000) :
Support from Connections project (37,000)

- Ute Tribe Funding for part=time school counselor 5 15,000

Funding for 3 tribal tutors for academic interventions, 1,2,34,5 150,000
teachers to extend calendar for summer school,
transportation for two extended day bus routes in
conjunetion with 21 CCLC, 1 full time teacher to reduce
class size, funding for ene third of the salary of the
Home-Schoo! Liaison/Teacher, replacement costs of the
iPads to be used in the middle prades o

Mortheastern In-kind support through collaboration on school referrals 1,245 20,000

Counseling for student counseling services

Services :

Indian Health Provision of dental services, possibility for vision 1.2.4.5 525,000

Services screening and support of itinerant nurse and psychiatric '
services _

Total - ) $323,000.00

The Principal, working witl1 the District Office develops the school budget. Consequently, the budget and
services from the partners are planned based on the planned school reforms and priority needs.

3. A description of how LEA program personnel will collaborate to support student achievement and
school reform.
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Response:

As has been emphasized throughout the application, Uintah School District iscommitted tothe
successoftheeffortsatEagle ViewElementary. Asindicated intheresponse toquestion2inpart 1 of
thisapplication, the Superintendent will oversee all reforms and work to ensure the school hasthe
resourced neededtoimplementthe reforms.

The Business Office staffwill work closely with school staffto maintain budget goals and be
responsible for procurement of services, supplies, and needed equipment. Human .Resources staff will
oversee the recruitment of qualified teachers and staff for the program and assist in any personnel related
issuesthatarisethroughoutthe project. Districtinformation technologyand facilities staffwill support
any necessary upgrades and/or project related modifications. The Connections Office will work closely
with the Eagle View Princ.ipa.1 to ensure after school and summer programs are aligned with the regula
school programsandare well attended. The Transportation Department and the Ute Tribe will work
together so bus service can be provided for all school activities.

Finally, the Curriculum Director will research, evaluate and prepare curriculum recommendations
toensure Eagle View curriculum adheresto Districtand State Core standards. Hewill recommend and
assist with ordering instructional materials, technology and supplies designedto meet educational needsat
Eagle View. He will coordinate the training of teachers on new methods for using the instructional
materials and curriculum. Finally, the Director will coordinate student testing and monitor student
progress in meeting the math and reading goals.

All District services report to the Superintendent who will be respol1sible that the District offices
and personnel collaborate with Eagle View and the planned student achievement is realized.

B. If applicable, the LEA has included costs associated with approvable pre-implementation activities designed to
assist the LEA and school(s) in preparing for full implementation when the 2011-2012 school year begins.
Response:
Not applicable.
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PART I11: ASSURANCES

An LEA must include the following assurances in its application for a School

Improvement Grant.

The LEA must assure that 1t wille.

K

Use its School Improvement Grant to implement fully and cffectively an intervention it each
Tier 7 and Tier 11 school that the LEA commits to serve consistent with the final requirements;

Establish annual goals for student achievement on the State’s assessments.in both
reading/language arts and mathematics and measure progress.on the leading indicators in
section JIT of the final requirements in order to monitor each Tier I and Tier 11 school that it
serves with school improvement funds, and establish goals (approved by the SEA) to hold
accouniable its Tier 1L schools that receive school improvement funds;

If it implements.a restart model in a Tier  or Tier {1 school, include in its contract or
‘agreement terms and provisions to hold the charter operator, charter managenient
preanization, or education management organization accountable for complying with the final
requircinents; and .

The written assurance of the superintendent/charier school leader and the local school board
that continued support will be provided.

Report to the SEA the school-level dota required under section IIT of the final requirements.

The LEA must assure that a school appraisal will be conducted using the USOE Title I Systern
of Support Handhook tools. This appraisal must be conducted by an experienced School
Support Team leader who is external 1o the LEA. A list of approved School Support Team
Leaders can be found at btips://usoe.cdgateway. set/cs/sst/print/htdocs/sst/ome. i
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PART IV: WAIVERS

Not Applicable

T the SEA has requested any waivers of requirements applicable to the'LEA*s School
Tmprovement Grant, an LEA must indicate which of these waivers it.intends-to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to
implement the waiver with respect to each applicable school, the LEA. must indicate for which schools
it will implement the waiver.

] “Starting over” in the school jmprovement timeline for Tier T and Tier II Title I participating
schools implementing a turnaround or restart model,

[[] Implementing a schoolwide program in a Tier I or Tier 11 Title | participating school that
does not meet the 40 percent poverty eligibility threshold.
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Alien A Huber, Fresidenl+ Perry P. Taylor, Vice President
Rodney §. Anderson, M.D., ember= James F. Allen, M.D., Member- K. Matk Caldwell, Member

February 29, 2011

Ms. Ann G. White

Title | 'School and District Improvement
Utah State Office of Education

250 East -500 South

PO Box 144200

Salt Lake City, Utah, 84114-4200

Dear Ms. White:

We confirm our support for Uintah School District's application for the Eagle View Elementary School
Improvement Grant and assure you that Uintah School District will do all it Can to ensure Eagle View's
success and both the District and Govemitlg Board will provide continued support so Eagle View can
properly implement the Transformational Model and associated school reforms, We are proposing a
comprehensive reform that strives to improve instruction, institute a rigorous curriculum aligned to the
state standards and is appropriate for our students, extend the school day, involve parents, and collaborate
with our partners so our students have a community of support.

The need IS significant. Eagle View's Principal, Rob Stemmer, and his staff have made significant strides
that have resulted in improved academic achievement since they opened the school when the District
instituted the Title J Transformation Model. However, Eagle View students continue to perform below
their peers at the national, state and district levels.

Eagle View teachers and staff are motivated about the proposed reforms and the impact they will have on
their students. We also am excited and will assign District staff and resources to support the school

reforms. We are also committing to hold the staff and District accountable for improved achievement.

The Superintendent will closely supervise the reforms and meet regularly with Mr. Stearmer to ensure our
plans are being implemented and the desired results achieved. As Superintendent, Mr. Stearmer reports to
me and | to the Governing Board. We will all be held accountable for the improvements.

Once again, we look forward to being a part of that process. We pledge that this is a priority of the district
and we will work hard to make sure the needed reforms are properly implemented and we realize
SuCCess.

Sinceraly, M (/
ar"E Dockins Allen Huber ‘
Superintendent President , Uintah School Distriet
Governing Board

Mark Dockins, Superintendent J, Randall Upton, Business Administrator
635 West 200 South = Vernal, UT 84078-3092
435,781,3100 = 435.781.3107 fax
www.lintah.net




MEMORANDUM OF AGREEMENT
JULY 1, 2011-JUNE 30, 2014

Creating a relationship of mutual benefit between Uintah County School District (USO) and the partners Identified
below, we enter into this Memorandum of Agreement on the date last set forth by the signatories.

With the support of available funding, Uintah School District willinstitute the school reforms that will resultin
improved instruction, increased rigorous curriculum, and extended learning opportunities thatwill resultin high
quality academic assistance, enrichment, and learning opportunities for students and their families who attend

.Eagle View Elementary School. The reforms will. Cause the school to be appropriately staffed and be of sufficient size
scope and quality to meet students' needs.

The Partners fully support Uintah School District's application for a School Improvement Grant to support the educational
reforms proposed for Eagle View. To this end, the Partners are committed to the activities listed in the school improvement
grant application. Working together, will undertake the school reforms, make the successful, and improve the quality of
education for all Eagle View children. The success for these projects comes from a sincere desire on the part of all involved
to make the school a safer and better place for the students.
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GLE VIEW
ELEMENTARY

Rouwte 2 Box 24068
Roosevel, Utalk 84066
(435} 7T22-2247

February 28, 2011

Mr. Mark Dockins
Superintendent
Uintah School District
635 West 200 South
Vernal, UT 84078

Dear Mr. Dockins,

The staff of Eagle View K-8 Elementary School and the Uintah County Education
Association fully support the District's application for a School Improvement Grant to
supporttheeducational reformsproposed for Eagle View.

Working with Mr. Stearmer, we have demonstrated the ability and capability to take on
new projects and make them successful. The success for these projects comes from a
sincere desire on the part of all involved to make the school asafer and better place for

the students.

We are confident you will find the staff of Eagle View to be very thorough in the
planning and development ofthe plans and committed to success.

Sincerely,

Uintah Cuunty Education Association and Eagle View Elementary School Staff
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Revised August 23, 2011 (1)
School Improvement Grant
Eagle View Elementary
SY 2012-2014
For Budget Period Ending June 30, 2014
Four BELIEFS which are basis for Eagle View School reforms

1. The single most important component of a successful school is the effective classroom teacher (Reference Marzano, Highly Effective

2. The most cost effective intervention is high quality instruction by an effective classroom teacher.

3. Not all students are alike. Therefore, teachers must use a differentiated instructional approach to teaching and learning that gives students
4. Eagle View must focus on providing a highly quality education and extending the learning to the home. Its partners, working with Eagle

Based on our Beliefs, Student Needs, and Weaknesses at Eagle View, Uintah School District proposes the following educational
Eagle View School will institute comprehensive reforms that emphasize rigorous and appropriate curriculum aligned to state academic
1. Teachers working extended hours (summer, quarterly, monthly in-services in addition to weekly grade level and monthly staff meetings.
2. Institute RTI (Response to Intervention model) that incorporates data -based decision making to screen and monitor student progress and
3. Partnership with Utah State University for yearlong intensive professional development from USU-TEAL Professional development will be
4. Working with partners, extend learning through after-school, summer and at home programs.
5. Staffing Eagle View with a highly qualified teacher who will provide intensive Tier Il instruction/tutoring and act as a permanent substitute
6. Instituting grade specific interventions:
* PreK-Grade 2: In addition to RTI, implement Early Childhood Education and family literacy, Waterford lab for Tire Il instruction; Contract
« Intermediate grades: In addition to RTI, implement Looping of Grade 3 and 4 teachers; Reduce the absenteeism and work with parents of
» Middle Grades: In addition to RTI, implement increased use of technology through IPADs to enhance instruction and extend learning into the

School Improvement Grant

Eagzle View Elementary

5Y 20012-2014

For Budeet Period Ending June 30, 2014

| Yearl | Year 2 |'.’fear3| Total

1. FERSONNEL




Master Feading Teachers (six @ one per grade K-5) All wall hold reading
endorsements. Teachers will act as a Literacy Support Team and coach teachers o
"good first teaching stratemes” also known as BT Tier I mmstuctional strategies. As
Literacy Coaches these teachers will lead monthly teacher traimings, support and
reinforce summer and special professional development provided b Utah State
University-Teal, and provide timely support (Jobnny on the Spot) individual teachers.
Each Master Teacher will receive a $4 000 stipend for what 1= projected to be 148
hours per year (@ 527 per hour of additional work that will ocour before and after the
regular school day. Revised §.16.11. Dhstnect will assign content area speciahsts to
Eazle View to provide tramming and coaching. Therefor reduce modify posihons to
reflect additional support beyond contract by six school leadership team members (@
$1.000 per yvear for each member.

6,000

6,000

6.000

Master Mathematics Teachers (two, one for grades 1-5 and one for grades 3-8). Each
will hold Math Endorsement Teachers will act as a Math Support Team and coach
teachers in "good first teaching strategies" alzo known as BTI Tier | instruchonal
strategies. Accordingly, these fteachers will lead monthly teacher traimmgs, support and
reinforce summer and special professional development. Each Master Teacher wall
recerve 3 $4.000 shpend for what 15 projected to be 148 hours per year (@ 527 per hour
of addiional work that will ocour before and after the regular school day. Eevized
£.15.11. Dhsimet will assign content area specialists to Eagle View to provide fraining
and coaching. Redirect money to professional development.

Extended School Calendar and School Day Personnel Costs (ten davs per teacher).
Expand teacher schedule by 10 days per vear for evaluation, planning, and
professional development Budgeted 27 teachers @ $27 per hour per teacher. Revized
5.19.11. District will fund zeven days of traimns throughout the school yvear and
summer. Adjust training from $IG budget to 34 hour: of training per teacher @
27 teachers @ 517 per hour.

81,236

61,238

61,226

183,708




= Five davs m June to evaluate previous vear progress and plan future school vear.

Eevized 8.16.11 Budget for only one dav in vear one

= Two days in August to review plans and prepare for regular school schedule and
JDre-service.

Thres days dunng regular school year (1 day fall, wanter and spring) for m-school
tramng sessions. Revised 8.19.11. Dhsmet wall provide four davs of work beyond
contract for in-service and school improvement actvities dunng the school vear.

Therefore . reduce school vear trammng to 6 hours of traming per month for ten months
(60 hours).

Mote thas 15 not part of extended learmng programs for students that are funded
through 21 CCLC and Ute Tribe.

Summer School Teachers. Employ twenty (20) teachers to conduct 16 days of summer
school (Monday - Thursday) durnng the month of Jupe from 8§ AM to 12 noon. Furst
week of summer school will be coordinated with the planned week of teacher
evaluation of the previous school year programs and planmng for the upcoming year.

All sadent= 1dentfied for Tier IT and 1T interventions will be required to attend
summer school. 20 teachers i@ 16 days (@ 4 hours per day (@ $27 per hour.

34,580

34,580

34,560

5$103,680

Afterschool program. Classroom teachers (10) to provide one howr of Tier I and ITI
learning activities after school 4 davs per week, 28 weeks dunng the school year. Thas
program will be coordinated with Eagle View's after school ennchment programs. 10
teachers (@ 1 hour per day @ 4 days per week # 28 weeks (@ 527 per hour.

30,240

30,240

30,240

590,720




Early Childhood Education Teachers (2 FTE) Cerhfied teachers to instruct
prekindergarten classes tarzeted at early mnterventon efforts with children azes 4-
5.Classes staffed at ratio of 12-1. In addifion to preschool classes, teachers are
responsible for conducting famuly hiteracy actrifies for fammhes of young chaldren.
Teachers budgeted at $335,000 each plus employee benefits (@ district rate of 517,500
per teacher. Kevised §.16.11. Fevised to only one teacher in vear one based on
projected enrollment. Confinne with two teachers 1 years two and three.

$35,000

570,000

$70,000

5175,000

Teacher Assistant (1 FTE) to support Early Childhood Education Teachers. Budgeted
at district rate of $10 per hour. Total $14,800

$14,800

514,800

514800

544,400

5TEF Up Teacher (I FTE in vear one) to provide fier one hagh quality instruchion to
approximately 20 at nsk students m lieu of suspensions. Professional development of
classroom and content teachers on effechive mstruchon and work of Home School
Liaizon will allow Eagle View to mamstream students beginning m vear two.

335,000

535,000

Musi1c/Choir teacher (part fime extended learmang ) Unlize smsie to affect all domams
of learming especially abstract reasoning =kills needed for math and science and
commumcztion skills for lansuage. Caprtalize on culture and interests.

$10,500

510,500

$10.500

$31,500

HomeSchool Community LiarsonHighly qualified counselor (1 FTE) to develop
under direction of Project Leadership Team and implement an cutreach plan te reduce
student suspensions, work with parents to address 1ssues that may anise, work to
improve parent/community relafions, follow-up on concerns regarding individual
students, identify potential needs of our students and fammihies. Ute tnbe has allocated
$15,000 (510,000 salary and $5.000 for benefits) for the positon, SIG grant
responsible for remaming salary ($20,000) phas benefits.

20,000

20,000

20,000

B0, 000




New (5.16.11) Training on use of iPads by District technology staff who are assigned 10,000 10.000 0 20,000
to Eagle View. Includes mmrhal two day framing at begipming of the school vear,
monthly traiming of staff, cngoing mdividual support, and end vear review and
planmuing. Focus 1= to tran teachers m the use of the IPads= with thew students. Traiming
will include both the pedazosy of usins the 1Pads 1 the classroom and knowledgze of
smitable cwmenlum ($20,000)
New §.16.11 Data Entrv Clerk. Omne 20 br per week 1/2 fime secretary to collect and 12,868 13.868 27,736
imput datz requred for the management of the prosram in vears one and two. ERE
18.32%
PERSONMNEL TOTAL| 271,204 271,204 | 247,336 789,744

1. EMPLOYEE BENEFITS
Benefits for staff budgeted at Umnitah School Distnet rate of 50%% of salanes for full 128,668 128,668 | 123,868 381,004
time employess..
Benefits for part ime staff (half ime secretary) (@ 18.32% 2,541 2541 - 5,081

Employee Benefits Total] 131,209 [ 131,209 | 123668 386,085
3. TRAVEL (out of state)
SIG Grantee Nahonal Conference m years 2 and 3. Team of two, including 0 3,390 3,390 6780

principal fo attend National conference for 5IG schools.

Registration for two (@ $300 each ($600)

= Awnfare (@ 5500 per person (51,000}

= round transportation to and from SLC airport and local car rental 3500

per diem and mncidentals (@ 590 per day tumes 3 days = 5270 per person (5540)

= Lodging. 3 days (@ $1235 per day = 3250 per person (3750)




Team of teachers (3) to visit Tum Around School and meet with School
Support Leader for two day trammng 1n mud year.

= Awnfare (@ 5500 per person (325007

= {round transportation to and from SLC auport and local car rental 3500

per diem and mncidentals (@ 590 per day times 3 days = 5270 per person (51,350)

= Lodging. 2 days (@ $125 per day = 3250 per person (31,250)

53,600

5,600

5,600

16,800

Mew (8.16.11) m state’district travel costs for technology Specialist to travel to Eagle
View to clnduct 1Pad trammg.

1.000

1,000

2000

TRAVEL TOTAL

6,600

5,590

5.990

25580

4. EQUIPAMENT

W aterford Early Learmng Labs (). Both labs melude Waterford Early Eeading
Program™ and the Waterford Early Math and Science™ program. Students will
recerve mndividualized lessons in comprehensive readmg, math, and science. Labs
were ongmnally funded by Dhistrict and modest improvements are required. Modest
contnung expenses budgefed 1n vear 1. Labzs will be reviewed by Dr Eeutzel,
however, based on preliminary study by the Pnncipal in consultation with Waterford
Leaming Labs, uperade the software (312,000} and hardware (56,0007 i vear 2.
Modest contimming expenses (36,0 are budgeted for m vear 3.

32,000

6,000

35,000




[-PADS for Grades 5-8. (180) Provide each 5-g% grader a I-Pad that will be used as
text, for homework and they and parents can communicate with school electronically.
IPADS are to be used in class and at home during the school year to replace textbooks,
allow students to correspond with teachers and turn in papers and homework
assignments, and preserve a record of student work in digital portfolios.

Note funds budgeted m year one for 7th graders (45 IPADS) as part of pilot. Program
will be contmued as 7th graders promoted to 8th grade and expanded to grades 6 and 7
(80 IPADS, forty each grade) in year two. Ute Tribe will pay for replacement IPADS
so students can keep IPADS at end of g grade. Budgeted at $1,000 each, mcludes
associated teacher traiming on vse of IPADS.

New 8.16.11 Teacher and principal 1Pads 21478 21478
Year one: 120 iPads @ $538 each, Bretford PowerSync Cart tosync 30iPad each (2) | | | | 78,205
(@ 52,600 each or $3,200; matchbooks for teachers (2) @ 5900 each, Protection plan
(@ $366; Sales Tax budgeted @8%
..................................................................................................................................................................................................................... L2 I R N—
Year One: 60 iPads @ 5538 each, Bretford PowerSync Cart to sync 30 iPad each (5) @ 39 644 39,644
52,600 each or $3,200; matchbooks for teachers (5) @ $900 each ($4,500), MacBook
Protection plan (purchased in year one) @ 0; Sales Tax budgeted @8%

EQUIPMENT TOTAL 171,327 0 6,000 177,327
5. SUPPLIES
No cost, district will provide all supplies.
Revised 8.16.11. Budget for IPad traiming supplies in years one and two. 5,000 1.000 0 6,000
Revised 8.16.11. Budget for teacher training materials and supplies related to m- 21,358 2,830 7,891 32,079

services by Technology Specialist, Dr. Reutzel, school support team and on-going
school improvement in-services. Advance purchase materials and supplies so they are
available at beginming of year 2.




Revised 8.16.11. Budget funds for materials and supplies required for early
childhood classes. Budget $8,000 in year one to establish classes. Advance purchase
materials and supplies so they are available at beginning of year 2. Budget $3,000 in
year 3 for continuing program supplies.

8,000

1,203

3,000

12,203

SUPPLIES TOTAL

34,358

5,033

10,891

50,282

6. CONTRACTUAL

Training on use of 1Pads. 148 hours of traming (48 hours in summer followed by ten
hours per month for ten months (@ $45 per hour to train teachers in the use of the with
their students. Traiming will mnclude both the pedagogy of using the 1Pads mn the
classroom and knowledge of suitable curriculum ($6,600). Deleted (8.16.11). This
responsibility will be performed by District Technology staff who can provide more
mtense and just in tume training.

Dr Raymond Reutzel, Contract for Dr Raymond Reutzel to prepare Pre-K-3 literacy
coaches and facilitate the improvement of Eagle View early childhood education K-2
programs. Budgeted at one day of planning in year one ($800 daily rate and expenses
of $345.53) and ten days @ $1,200 per day ($12,000) plus expenses ($3,650) m years
one - three.

16,799

15,650

15,650

48,099

School Support Team Leader. Contract with Dr Sig Boloz lead/conduct/facilitate an
appraisal of Eagle View Elementary School. Dr. Boloz will conduct his appraisals
twice a year (fall and spring). Budgeted at 6 days total @ $1,500 per day plus $1,000
1n airfare for two trips). In year one, he will also participate in 2 day planming session
m May ($3,000 plus awrfare $500) and follow-up 1 day planming session in
June($1,500 plus airfare $500). Dr Boloz will conduct the nud year review with
leadership team each December-January (budgeted at 2 days@ $1,500 per day). Dr
Boloz will be supported by two Uintah School District admimistrators, Superintendent
Mr. Mark Dockins and Maser Elementary School Principal Mr. Leonard Sullivan. all
have been approved by the State of Utah as School Support Team Leaders.

18,500

10,000

10,000

38,500




School Support Team, Additional member. Person will serve on the SST and per 3,200 3,200 3,200 9.600
Team Leader provide three days of on-site support tentatively in October 2011.
Stipend includes estimated travel ($250), Overmight @ 3 nights ($360), 4 days of per
diem at approved rate of $34 per day ($136), and projected consultant fee @ $100 per
hour ($2.400). Total $3.200
Southwest Educational Consulting Associates. External Evaluator and Management 47.000 47,000  47.000 141,000
Consultant. Conduct on-site assessments, prepare quarterly and annual evaluation
reports, and advise Advisory Board and Management Team. Budgeted at 42 days of
service.
CONTEACTUAL TOTAL 85,499 75,850 75.850 237,199
8. OTHER
Mileage Transportation Reimbursement for home liaison @ District rate of 485 per 3,000 3,000 3,000 9,000
nule. Projected to be 6,185 nules.
Summer School Transportation - To run 4 buses approximately 700 mules/day for 15,551 17,000 17,000 49,551
summer school classes, extended school programs. and extracurricular activities. Ute
Tribe will match costs from Tribal funds.
OTHER TOTAL 18,551 20,000 20,000 58,551
9 DIRECT CHARGES TOTAL 718,748 513,286 492,735 1,724,769
10. INDIRECT CHARGES [@.0325 17,791 16,622 15,818 50,231
TOTAL| 736,539 529908 508,553 1,775,000
Approved funding 1,775,000
Difference between approved allocation and budget 0
Original Budget 600,378 618,963 529,694 1,739,466
Difference between original and revised budget represents increased grant 35,534

award of 535,534




Summary of Changes Between Original and Revised Budgets

New Original Difference
budget budget

Personnel: Add STEP teacher 789,744 779760 -9,984
Budgeted for year one STEP teacher and part time music teacher

Employee Benefits: ERE 386,085 | 389880 3,795

ERE associated with STEP teacher

Travel 25,580 13,800 -11,780
Increased to cover cost to SIG conference in Yrs 2 and 3

Equipment 177,327 163000 -14,327
iPads are slightly less

Supplies 50,282 0 -50,282
No change

Contractual 237,199 278541 41,342
Includes iPod training, increased cost for Ray Reutzel and Sig Boloz, and use of
District master teachers/specialist for professional development in lieu of USU

Other 58,551| 69000 10,449
Reduced summer school travel costs.

Indirect costs 50,231 45,485 -4,746
No change

Total 1,775,000 | 1739466 -35,534

Additional funding 35,534

Total unbudgeted 0
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