NEGOTIATIONS



AGENDA

Stages of Procurement and Negotiations

Negotiation Tips

Negotiation Strategies




PROCUREMENT

5 Rights of Procurement Stages of Procurement
Right Quantity Pre-solicitation
Right Quality Solicitation
Right Place Contracting
Right Time Contract Performance
Right Price Post contract activities

NEGOTIATE DURING EACH STAGE




PRE-SOLICITATION/ SOLICITATION

NEGOTIATION
PRE-SOLICITATION SOLICITATION
Budget Vendors questions
Specifications Protests
Needs v wants Specifications

Timelines
Stakeholders interests/ requests

Solicitation Type



CONTRACTING

PREPARE, PREPARE, PREPARE

Samuel Taylor Coleridge: He who is best prepared can best serve his moment of inspiration.
Negotiation Team

Game Plan/ Goals

What can and can’t be negotiated
BATNA
Cost

Contract Drafting




CONTRACT PERFORMANCE

Comply or amend agreement
Changes necessary or immaterial
Key Personnel
Payment address
Cost

Performance Dates

Assignment




NEGOTIATION TIPS

Submit all changes at once and in proper format

Be responsive

Support changes with explanation or clarification

Plan ahead




NEGOTIATION STRATEGIES

Objective of any negotiation should be: create a mutually agreeable decision,
that has been effectively achieved and accurately addresses all issues.

Principles:
Separate people from the problem
Create options to pursue for issues
Focus on interests not positions

Use objective criteria




SEPARATE PEOPLE FROM PROBLEM

Differences of perception-
Emotions-

Communication-




FOCUS ON INTERESTS

|dentify problems/ issues/ sticking points

|dentify interests of both parties

Discuss interests and issues together

Focus on solutions and path forward NOT on past events

Be open to new solutions and positions




GENERATE OPTIONS

Do not get locked into own position
Brainstorm options and issues

State problem, analyze problem, options and solutions to problems,
actions

What are items of low cost to you but high interest to them? Same
in reverse

Make sure decision makers are invested and part of process




OBJECTIVE CRITERIA

If interests are directly opposed, use objective criteria

Examples

Things to remember




QUESTIONS?

Let us never
negotiate out of
fear; but let us never
fear to negotiate.




	Negotiations
	Agenda
	Procurement
	Pre-Solicitation/ Solicitation�Negotiation
	Contracting
	Contract Performance
	Negotiation tips
	Negotiation Strategies
	Separate people from problem
	Focus on interests
	Generate Options
	Objective Criteria
	Questions?




Accessibility Report





		Filename: 

		7-ZChristensen - Negotiation Training 72920 358pm.pdf









		Report created by: 

		Pat Gardner, Administrative Services Manager, financial.operations@schools.utah.gov



		Organization: 

		Utah State Board of Education







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

