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What do we mean 
when we say, 
“Family 
engagement”?



Definition of 
Family 

Engagement 

• Family Engagement is a full, equal, and 
equitable partnership among families, educators 
and community partners to promote children’s 
learning and development from birth through 
college and career. 

-Ann Henderson & Judy Carson 



Family 
Engagement & 
School 
Improvement

• 5 key factors predicted 
school improvement

• Weakness in any one 
area = school’s chance of 
improving is ~10%

Bryk, A.Sebring, P., Allensworth, A., Luppescu, S., & Easton, J. (2010). 
Organizing Schools for Improvement: Lessons from Chicago. Chicago: 
University of Chicago Press.



Impact of Family Engagement

Research Shows That Students with Engaged Families:
• Exhibit faster rates of literacy acquisition 
• Earn higher grades and test scores 
• Enroll in higher level programs 
• Are promoted more and earn more credits 
• Adapt better to school and attend more regularly 
• Have better social skills and behavior 
• Graduate and go on to higher education



Family Engagement 
Frameworks 



Courtesy of Flamboyan Foundation



Dual Capacity 
Framework 
(Version2) 

dualcapacity.org 











What keeps us (educators) 
from creating relationships of trust

with our families?









Implicit Bias and PB&J

•https://www.youtube.com/watch?v=1JVN2qWSJF4

https://www.youtube.com/watch?v=1JVN2qWSJF4


Statewide Learning



National Flamboyan Family Engagement Fellowship

UTAH 
FAMILY ENGAGEMENT 

LANDSCAPE ASSESSMENT



Team Introductions

• Sheryl Ellsworth, Family/Community 
Engagement Specialist, Utah State Board 
Of Education

• Jennifer Mayer-Glenn, Former Director 
of Family School Collaboration, Salt Lake 
City School District, Director, University 
Neighborhood Partners, University of 
Utah 

• Jadee Talbot, Associate Director 
Community Centers, Granite School 
District

• Paul Kuttner, Education Partnership 
Manager, University Neighborhood 
Partners, University of Utah



Utah Context
History and current day relations 

between home and school.





“Wasatch 
Front” Metro 
Region Schools 
Fall Enrollment 
2017 - 2018

District Total Students Number 
Students of Color

Percentage 
Students of Color

Granite 66,024 32,402 49.08%

Salt Lake 22,845 13,006 56.93%

Jordan 53,519 12,244 22.88%

Davis 71,908 11,902 16.55%

Alpine 78,853 14,296 18.13%

Ogden 11,736 6,769 57.68%

Canyons 33,907 8,906 26.27%

Weber 31,957 5,730 17.93%

Provo 15,991 5,254 32.86%

Nebo 32,809 5,184 15.80%

Murray 6,416 1,971 30.72%

Utah State Total 652,348 165.711 25.40%
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Findings
Themes & insights from our 

research



Insights

• History and current context of inequity 
have led to a deep lack of trust between 
families and schools.

• We can begin to heal & rebuild our webs 
of relationships, so that we have the 
collective capacity to address root 
causes.

• Distrust can be maintained or disrupted 
through micro-interactions that build up 
to school and district culture.

• Welcoming & Valuing
• Reciprocal Learning
• Impact



Welcoming & 
Valuing

• The things that make parents feel welcome or 
unwelcome in schools are relational, and turn 
on relatively small instances of personal 
interaction with teachers, principals, office 
staff, nurses, etc. 



I remember in one of my elementary schools that we actually had 
a principal at the door, welcoming everybody who came in. Asking 
everybody if he didn’t know your name, ask you your name and 
say ‘who’s your teacher? And are these your parents? Please 
introduce me to your family.’ That made you feel important. That 
made you feel like your principal is interested in you. He cares 
about you. He wants to know who your parents are. And to direct 
yourself directly to your parents that makes them feel like ‘Hey you 
are welcome here anytime.’

Parent



Reciprocal 
Learning

• Teachers and families benefit when they learn 
more about each other, including their 
contexts and roles in supporting students, and 
want the other person to learn about them as 
well.

• The focus is often on families gaining school 
knowledge, rather than what both can learn 
from one another.



I think my goal initially is to try and understand the 
role the parent wants to play in their child’s 

education. I try to understand the role the parent 
sees me in as far as being the educator. Probably 

the most important goal is to try and create a 
network of support for the student in the way we 

can utilize the best that teacher, parent and 
community have to offer.

Teacher Effective at Family Engagement



Impact
• When families see that their advocacy or 

engagement produces results, room is made 
for trust, relationship building, collaboration, 
and empowerment for further engagement.



[One parent] just got crosswalk flags and a 
crosswalk guard outside of their school from 

work that she worked on. She’s been so 
excited. ‘I did something at the school for my 
kids to make it better.’ So just them knowing 

that they can do that and going out and 
doing it is really great to see.

Family Leadership Development Partner



Our User 
Needs 
Statements

• Welcoming & Valuing: School faculty and staff 
need to make the goal of welcoming and valuing 
families as an integrated part of everyone’s job 
because a sense of (un)welcome is developed 
through everyday personal interactions that carry 
large meaning.

• Reciprocal Learning: Educators and families need 
opportunities to learn from and about one 
another— their priorities, their contexts, their 
definitions of family-school collaboration — in ways 
that shift power imbalances, because there are too 
many assumptions being made in the absence of 
knowledge and relationships.

• Impact: Families need to experience their 
engagement — of whatever kind — having an 
impact, because it demonstrates that schools value 
families’ knowledge and capacity, and creates space 
for relationships to form.



Discuss with your 
neighbors

In what ways do the findings 
resonate with your experiences 

and observations? 

In what ways does it differ?



Evidence 
Based Family 
Engagement 

Strategy



Home Visits:

• Reduces absenteeism
• Fewer suspensions and expulsions
• Improves communication between 

home and school
• Shared accountability
• Improves test scores



• “Johns Hopkins University Study 2015: PTHVP-
model Home Visits Make Significant Impact on 
Student Outcomes”

• Key Findings:
•

• Students had 24 percent fewer absences 
than similar students whose families did not 
receive a visit

• Same students were likely to read at or 
above grade level compared to similar 
students who did not receive a home visit



Under this 
model: 

• Visits last 30 minutes and are voluntary for 
everyone (teachers and families).

• Educators are trained and compensated.

• Educators go out in pairs.

• All students (or a cross section of students) 
are visited (no negative targeting).

• Visits focus on shared vision and values for 
success of students.



https://www.youtube.com/watch?v=3qSdQ5QWxKo&feat
ure=youtu.be

Let’s Take a Look…

https://www.youtube.com/watch?v=3qSdQ5QWxKo&feature=youtu.be


Q & A Time



Thank You!

Stay In Touch…

sheryl.ellsworth@schools.utah.g
ov

(801) 538.7733
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