
Initial ULEAD Implementation Highlights 
June 2018 (Completed) 

ULEAD Selection Committee established 

August 2018 (Completed) 

ULEAD Director hired 

September - October 2018 (Completed) 

ULEAD Steering Committee established 

September - October 2018 (Completed) 

Website links to existing resources added to ULEAD webpages 

September - October 2018 (Completed) 

Initial list of ULEAD "research partners" and "experts" established 

November 2018 and January 2019 (Completed) 

ULEAD Steering Committee meets and establishes initial research priorities 

January 2019 (Completed) 

Research Interests and Promising Practices Stakeholder Survey 

ULEAD Video Introduction/Professional Development added to homepage 

February 2019 (Completed) 

Interagency/Institutional collaborations formally established 

ULEAD research proposal process established 

March 2019 (Completed) 

Metrics developed for identifying initial positive outliers 

Collaborative annual conference/summit planning team identified 

Request for priority research proposals distributed to Utah higher education institutions 

Spring/Summer 2019 (Completed) 

Strategic school visits based on outlier data 

ULEAD Steering Committee meeting 

Leadership for Literacy (ULEAD First Annual Working Summit) 
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