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Agencies that are included within Department of Human Services. Not all agencies are 
represented, just the main ones. 
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Homeworks  s the DCFS  n t at ve to focus more on In-home serv ces w th fam l es. It has 

been shown through research that ch ldren who rema n  n the home w th the r fam l es 

have better outcomes than ch ldren that were brought  nto foster care. (MIT study) 

Always a balanc ng act – safety vs trauma of removal 
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Foster care should be rare and br ef. K ds need to be  n fam l es, whether that  s the r own 

fam ly or another permanent fam ly. 
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1.   Prevent on Serv ces – such as fam ly Support Center and partnersh p w th Prevent Ch ld Abuse,  

Utah 
2. Ch ld Protect ve Serv ces (CPS) –  nvest gat on of val d ty of ch ld abuse/neglect referrals 
3. In-Home (or Home Based) serv ces –Serv ces offered to ch ldren and fam l es  n the home.   

Ch ldren may be at r sk of removal.   Includes serv ces known as “Fam ly Preservat on” serv ces.  
4. DCFS adm n sters funds to the DV shelters and treatment agenc es 
4.   Out-of-Home Serv ces: 

Foster Care – Court ordered (or voluntary) custody of ch ldren to the D v s on of  
Ch ld and Fam ly Serv ces 

Trans t on to Adult L v ng (TAL) – Serv ces to older ch ldren  n foster care (14+) w th  
the goal of teach ng them sk lls to help them become successful adults. 

Ind an Ch ld Welfare Act (ICWA) – serv ces for ch ldren  n foster care w th Nat ve  
Amer can her tage and el g ble for tr bal membersh p 

Fam ly Drug Courts – Spec al zed court serv ce des gned for fam l es w th substance  
abuse problems.   Goal  s to prov de  ntens ve serv ces  n order to reun fy the fam ly more qu ckly  
than trad t onal foster care. 

Adopt on and Post Adopt on – ass stance to fam l es that w ll adopt ch ldren  n care,  
 nclud ng post adopt on supports w th the goal of susta n ng adopt ve placements 

K nsh p Serv ces – Serv ces to fam l es that have taken ch ldren related to them  nto  
the r home on a permanent bas s 
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Utah has a mandatory report ng law 

Utah code 62A-4a-403, ANYONE w th REASON TO BELIEVE must report 

FAILURE TO REPORT = CLASS B MISDEMEANOR 

65,000 Calls a year 

Average Wa t T me  s Around 30 Seconds 

Profess onals Have a Des gnated L ne 

Operates 24/7 
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Referrals can come to us by phone, ema l, letter, pol ce report, etc. All allegat ons are 

documented. 

Calls come  n to CPS INAKE. 

Intake worker has a gu de / dec s on tree w th the cr ter a that they follow as they talk to 

you on the phone. 

Intake worker makes the dec s on to accept  t for  nvest gat on of not to accept  t for 

 nvest gat on. 

If  t  s accepted,  t  s ass gned a pr or ty. 

If  t  s not accepted,  t means  t d d not meet the cr ter a that the state statute d ctates must 

be met  n order to accept  t for  nvest gat on. 

They w ll not accept  nformat on from a th rd party. If has to be d rectly from the person 

that heard the d sclosure from the ch ld. You should s t w th that person and offer support 

wh le they call. 

Pr or ty 1: 1 hr response t me. Imm nent r sk and there  s no adult ava lable (pol ce, school, 

med cal personnel, etc.) to prov de protect on (on-call workers) 

Pr or ty 2: 24 hours. Current marks/ njur es Or ch ld  s  n  mm nent danger (on-call 

workers) 

Pr or ty 3: End of the 3rd bus ness day. All other  nvest gat ons. 

Case  s ass gned to a worker at the local off ce where the ch ld l ves. 

CPS  nvest gator conducts  nvest gat on: they talk to ch ld, parents, alleged perpetrator, 
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collaterals, referent, rev ew documents and h story. 

They must keep the  dent ty of the referent conf dent al, although somet mes the nature of 

the  nformat on w ll lead them to deduce the  dent ty. 

CPS worker dec des  f the allegat ons are “supported” by the ev dence or “unsupported” or 

“w thout mer t”. *W thout Mer t  s used  n the event that at complet on of the  nvest gat on 

that the alleged abuse or neglect d d not occur, or that the alleged perpetrator was not 

respons ble. Th s d ffers from an Unsupported f nd ng, where there  s  nsuff c ent ev dence to 

conclude that the abuse or neglect occurred, but we d d not conclude that the allegat on was 

w thout mer t. (Somet mes k ds change the r story.) 

For cases that are supported, CPS  nvest gator can do one of 4 th ngs: close w thout serv ces, 

close w th a referral to a commun ty serv ce (somet mes they w ll follow up on th s), transfer 

the case for  n-home serv ces w th the fam ly (e ther court ordered or not), or  f safety  s a 

concern, they w ll remove the ch ld and br ng them  nto foster care. 

When do ng a removal, workers follow have an ev dence based assessment they are requ red 

to f ll out wh ch ass sts  n gu d ng them  n the dec s on of whether or not to remove the ch ld. 
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2017 Stats 

The other 6% are unable to complete, unable to locate, or w thout mer t. 

*Unable to Complete  s used when a fam ly moves out of the state and our request for 

courtesy work by the other state  s decl ned, or  f  n t al face-to-face contact w th the ch ld 

has been made, but there  s  nsuff c ent ev dence to make a f nd ng because the 

whereabouts of the ch ld and/or fam ly are unknown (absconded). 

Most frequently supported allegat on: Neglect 45% ( ncludes ch ld-endangerment, non-

superv s on, and depr vat on of necess t es) was the allegat on most frequently conf rmed; 

followed by Sexual Abuse (27%) and Phys cal abuse (23%) and Psycholog cal Abuse (23%) 

and DV (18%). 
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            2016 stat st cs. Can be found  n the DCFS Annual report at http://dcfs.utah.gov/wp-

content/uploads/2013/08/DCFS-Annual-Report-FY16_no-append x.pdf 
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         2017 stat st cs. Can be found  n the DCFS Annual report 
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2016 stats: 

When we remove a ch ld we f rst look at the non-custod al parent for placement. Then a 

relat ve, and then foster care as a last resort. 

-Major ty are reun f ed w th the r fam ly. 

-Adopt on: 20% adopt on by a non-relat ve and 10% adopt on by a relat ve 

-Custody: f rst explore adopt on but custody and guard ansh p to a relat ve  s also 

acceptable  f adopt on  s ruled out (ch ld does not want to be adopted or parental r ghts 

cannot be term nated) 

-8 % age out of foster care… th s  s a last resort  f not adopt ve or other fam ly  s found. We 

do not l ke to do th s. 

Other: 

2% Juven le Just ce Serv ces 

1% Runaway 

1% referred outs de of DCFS 
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How do we  mprove educat onal outcomes? K ds are  n school the major ty of the r day 

and educat on  s the #1  nd cator for success. 
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     F rst let’s exam ne how our students perform. 
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Only 67% graduate  n Utah, compared to 83% of general populat on. 

40% mob l ty – mov ng from school to school. 

36% Spec al ed – and those are only the ones we know about. 

Only 3-9% get a college degree. 
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One of the b ggest barr ers ch ldren constantly face  s h gh mob l ty. Between 2010 and 

2012, the average number of schools that k ds transferred to dur ng the r t me  n foster 

care was 8. 
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Research tells us that every t me a ch ld moves, he or she falls beh nd by 6 months! That 

means by the t me they get to h gh school, they w ll be so far beh nd,  t could take l terally 

years to catch up. How on earth can k ds get exc ted to learn,  f 3-4 t mes a year they are 

mov ng schools and leav ng teachers and fr ends beh nd? 
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On top of those other challenges  s the challenge of trauma. Assume that a ch ld  n foster 

care has exper enced trauma. The sheer nature of them be ng  n care and uprooted from 

the r home and fam l es and the r percept on of  nstab l ty and not know ng where they w ll 

be the next day  s traumat c, not to ment on the abuse and neglect they have suffered. 

--Th nk about that the next t me a teacher  s compla n ng about the behav or of a ch ld  n 

foster care. 

Trauma affects learn ng – actually has an  mpact on the bra n. Can a ch ld be focused on 

learn ng when they are try ng to surv ve and deal ng w th trauma? 
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      So how do we  ncrease successful outcomes? 
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--More POSITIVE attention from teachers will make a difference. 

--they need someone who believes in them and will do future planning with them, they do 

not believe that they have a future. 

--Resources and technology: they need access and they need to learn how to safely navigate 

them, not have them taken away because they are in foster care. 

--least restrictive: They need to be in mainstream school when possible.  DCFS and 

UCCYIC is moving away from self-contained classrooms.  Recent research indicates that 

they are able to catch up academically, but they are not able to gain the social skills they 

need to be successful outside the self contained atmosphere. 

--The school is a large part of the child’s environment and needs to be a place where they 

feel like their peers, rather than a “Foster Child”. The stigma that they can suffer if others 

know they are in foster care can be debilitating. (Many times where they call kids down to 

the office to meet with “their caseworker”). 
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Team ng  s a core pr nc ple of our pract ce model framework.   Every case has a ch ld and  

fam ly team that  s supposed to meet  regularly.   The dec s on  to transfer schools  should be  

made  n the context  of the team.   Educators and educat on  nput must be  ncluded. Anyone  

on the team or  nvolved  n the l fe of the ch ld may also  request a meet ng at any t me. 
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A look  at the educat on system  set up for youth  n custody. 
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There are several federal and state laws  that need to be followed for students  n foster  

care: 

The Foster ng Connect ons Act  2008  made follow ng prov s ons: 

All ch ldren  n state custody must be enrolled  n school full t me.   It requ res states to have  

records of the ch ld’s school placement.   

Any med cal cond t on wh ch prevents a ch ld from attend ng school  on a full t me bas s  

must be documented. 

If there  s  a med cal or any other s tuat on that prevents a ch ld from attend ng on a full  

t me bas s, any alternat ve educat onal arrangements for a ch ld must be documented. 

Efforts w ll be made to  prevent d srupt ons  n the ch ld’s educat onal placement.   Th s  

 ncludes efforts to ma nta n a ch ld  n the school  they are enrolled  n at the t me the  

ch ld comes   nto custody or any t me a ch ld must change placements wh le  n custody,  

 f there are no safety  ssues prevent ng the ch ld from rema n ng  n the school  of or g n.   

If  t  s  not  n the best  nterest of  the ch ld to rema n  n the school  of or g n, the ch ld must  

be  mmed ately enrolled  n a new school.  

The Law  makes  prov s ons to prov de re mbursement of travel expenses to a prov der who  

 s w ll ng to transport a ch ld back to the r school  of or g n  f the ch ld  s IV-E el g ble.   

More  nformat on on what th s looks  l ke  n pract ce w ll be covered later.   

ESSA (2016)  also requ res that efforts must be made to help foster ch ldren ma nta n  

educat on stab l ty, and that ch ld welfare and educat on must work  together to f gure  

out transportat on  ssues.  

22 



             

          

DCFS has  mplemented tra n ng for workers on these  ssues, but problems may pers st w th 

caseworkers, so we want you to be aware of these  ssues. 
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Caseworkers should not be pull ng ch ldren out of school for v s ts, therapy, etc. 

Court attendance  s the only except on: they are requ red by law  to attend court.   Foster  

parents / Caseworkers  should get homework  and ass gnments beforehand. 

DCFS pol cy states that ch ldren have to be enrolled  n school  w th n 3 bus ness days of  

com ng  nto custody OR  mov ng foster homes,  f a change  n school  s  necessary. 
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In 2014, we  collaborat vely  mplemented an MOU that has been s gned between the 3  

agenc es to share educat onal  nformat on for Youth  n Care.  

IN 2016 leg slat ve sess on  – made  nto law.   Th s means there are no FERPA restr ct ons to  

shar ng  nformat on between the agenc es when  t comes  to ch ldren  n foster care. 

We use the  nformat on gathered from schools  to  nform the ch ld and fam ly team about  

educat on dec s ons and also  to f ll out the educat on court report – wh ch  s  a requ red  

form from the juven le court to report on the ch ld’s educat on progress.   All DHS  

employees have  dent f cat on badges that they can prov de when request ng  nformat on.   

You can request that they send you a copy of the r badge  f records are requested  

electron cally. 
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(3) A student data manager may share a student's personally  dent f able student data w th

a caseworker or representat ve of the Department of Human Serv ces  f: (a) the

Department of Human Serv ces  s:

( ) legally respons ble for the care and protect on of the student,  nclud ng the

respons b l ty to  nvest gate a report of educat onal neglect, as prov ded  n

Subsect on 62A-4a-409(5); or

(  ) prov d ng serv ces to the student;

(b) the student's personally  dent f able student data  s not shared w th a person

who  s not author zed:

( ) to address the student's educat on needs; or

(  ) (  ) by the Department of Human Serv ces to rece ve the student's

personally  dent f able student data; and (c) the Department of Human

Serv ces ma nta ns and protects the student's personally  dent f able

student data.

(4) The Department of Human Serv ces, a school off c al, or the Utah Juven le Court may

share personally  dent f able student data to  mprove educat on outcomes for youth: (a)  n

the custody of, or under the guard ansh p of, the Department of Human Serv ces; (b)

rece v ng serv ces from the D v s on of Juven le Just ce Serv ces; (c)  n the custody of the

D v s on of Ch ld and Fam ly Serv ces; (d) rece v ng serv ces from the D v s on of Serv ces for

People w th D sab l t es; or (e) under the jur sd ct on of the Utah Juven le Court.

25 



26 



          
         

      
      

      

       
         
         

   

          
          

      

            
          

         
         

          
       

     

Always request an evaluation if you suspect that a child may qualify for special ed or if 
there are issues and you are not quite sure what is happening with that child. 

Always request the special education file when you request education records for children in 
foster care, as a regular course of action.  Chances are, one exists. 

Parents should always be invited and engaged in the child’s educational process. 

When a child is in care, their parents are still the child’s legal representative in academic 
and special education matters, unless there is a court order terminating their rights or 
prohibiting them from interacting with the child, the school or involvement with educational 
decisions for the child. 

If the parents are not engaged in the educational decision, IDEA defines specific individuals 
who may act as the parents. These individuals are an adoptive parent, foster parent, 
guardian, grandparent, step-parent or other relative with whom the child is living. 

Again, caseworkers may not act as the parent for educational decisions under IDEA. 
Caseworkers may sign the IEP as a participant of the IEP team, but NOT as the 
parent/guardian. Caseworkers from DCFS attend IEP meetings as participants. They may 
not act as the child’s parent in relationship to an IEP. They may sign the IEP as a participant 
but not as the parent. As an "agent of the state" who is paid by the state, it is a conflict of 
interest for the caseworker to act as the representative in special ed decisions, in effect, 
authorizing state dollars for that child's education. 
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Collaborat on at the case level: 

Informat on that Caseworkers may share 

Caseworkers may only share psycholog cal assessments through the GRAMA process. USBE 

w ll be send ng out  nformat on about th s to school d str cts very shortly. 
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   What caseworkers may not share. 
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In-home cases, s nce DCFS does not have parent/guard an author ty, we must have parental 

perm ss on to share  nformat on w th educators (a s gned release of  nformat on). We 

cannot even conf rm that we have a case w th them w thout the r perm ss on. 
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If you  re still h ving difficulty, request th t the c seworker discuss the inform tion l

request with the AAG  nd determine whether the inform tion c n be rele sed.
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At the State Level – we have the Utah Coord nat ng Counc l for Youth  n Care, an adv sory 

counc l. Here we d scuss the l ne  tem for the Youth  n Custody (YIC) Program and the best 

way to d sperse those funds to support serv ces and supports for these youth  n the 

d str cts. We look at latest ev dence based and research based pract ce and recommend 

changes based on them. We approve the fund ng requests from the school d str cts on an 

annual bas s. Members  nclude representat ves from DCFS, JJS, Juven le court, D v s on of 

Substance Abuse and Mental Health, a Super ntendent, tr bal representat ve, and the State 

Board of Educat on. 

Add t onally, we have recently formed a subcomm ttee of Juven le Court Judges who have 

made educat on a pr or ty w th n the last 3 years. They have  mplemented the Educat on 

Court Report, wh ch  s a way for them to look at how the ch ld  s do ng academ cally for 

each court hear ng, wh ch we may ask your ass stance on f ll ng out. 
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     D str cts  n p nk have YIC programs. 
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Webs te put together by the agency collaborat on, great resource for educators. Answers 

to frequently asked quest ons, map of all  mportant contacts  n each county. 
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DCFS has a reg on educat on spec al st  n each reg on, there to  nterface w th you about any 

educat onal  ssues / quest ons / concerns that you may have problems w th when a ch ld  s 

 n foster care. 

DCFS  s broken down  nto 5 statew de reg ons. If you don’t know wh ch reg on you are  n, 

take a look so you can know wh ch educat on spec al st you need to connect w th for 

problems. 
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Educat on Spec al sts 
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          Please feel free to contact me w th any quest ons or concerns! 
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	Figure
	Teamingisacoreprincipleofourpracticemodelframework. Everycase hasachildand familyteamthatissupposedtomeet regularly. Thedecision totransferschools shouldbe madeinthecontext oftheteam. Educatorsandeducationinputmustbeincluded.Anyone ontheteamorinvolvedinthelifeofthechildmayalso requestameetingatanytime. 
	Figure
	Alook attheeducationsystem set upforyouthincustody. 
	Figure
	Thereareseveralfederalandstatelaws thatneedtobefollowedforstudentsinfoster care: 
	TheFosteringConnectionsAct 2008 madefollowingprovisions: 
	Allchildreninstatecustodymustbeenrolledinschoolfulltime. Itrequiresstatestohave recordsofthechild’sschoolplacement. 
	Anymedicalconditionwhichpreventsachildfromattendingschool onafulltimebasis mustbedocumented. 
	Ifthereis amedicaloranyothersituationthatpreventsachildfromattendingonafull timebasis,anyalternativeeducationalarrangementsforachildmustbedocumented. 
	Effortswillbemadeto preventdisruptionsinthechild’seducationalplacement. This includeseffortstomaintainachildintheschool theyareenrolledinatthetimethe childcomes intocustodyoranytimeachildmustchangeplacementswhileincustody, iftherearenosafetyissuespreventingthechildfromremainingintheschool oforigin. 
	Ifitis notinthebestinterestof thechildtoremainintheschool oforigin,thechildmust beimmediatelyenrolledinanewschool. 
	TheLaw makes provisionstoprovidereimbursementoftravelexpensestoaproviderwho iswillingtotransportachildbacktotheirschool oforiginifthechildisIV-Eeligible. 
	Moreinformationonwhatthislooks likeinpracticewillbecoveredlater. 
	ESSA(2016) alsorequiresthateffortsmustbemadetohelpfosterchildrenmaintain educationstability,andthatchildwelfareandeducationmustwork togethertofigure outtransportationissues. 
	DCFShasimplementedtrainingforworkers ontheseissues, butproblemsmaypersistwith caseworkers, so we wantyoutobeawareoftheseissues. 
	Figure
	Caseworkers shouldnotbepullingchildrenoutofschoolforvisits,therapy,etc. 
	Courtattendanceistheonlyexception:theyarerequiredbylaw toattendcourt. Foster parents/Caseworkers shouldgethomework andassignmentsbeforehand. 
	DCFSpolicystatesthatchildrenhavetobeenrolledinschool within3businessdaysof comingintocustodyOR movingfosterhomes,ifachangeinschoolis necessary. 
	Figure
	In2014,we collaborativelyimplementedanMOUthathasbeensignedbetweenthe3 agenciestoshareeducationalinformationforYouthinCare. IN2016legislativesession –madeintolaw. ThismeanstherearenoFERPArestrictionsto sharinginformationbetweentheagencieswhenitcomes tochildreninfostercare. 
	Weusetheinformationgatheredfromschools toinformthechildandfamilyteamabout educationdecisionsandalso tofillouttheeducationcourtreport–whichis arequired formfromthejuvenilecourttoreportonthechild’seducationprogress. AllDHS employeeshaveidentificationbadgesthattheycanprovidewhenrequestinginformation. Youcanrequestthattheysendyouacopyoftheirbadgeifrecordsarerequested electronically. 
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	Figure
	Always request an evaluation if you suspect that a child may qualify for special ed or if there are issues and you are not quite sure what is happening with that child. 
	Always request the special education file when you request education records for children in foster care, as a regular course of action.  Chances are, one exists. 
	Parents should always be invited and engaged in the child’s educational process. 
	When a child is in care, their parents are still the child’s legal representative in academic and special education matters, unless there is a court order terminating their rights or prohibiting them from interacting with the child, the school or involvement with educational decisions for the child. 
	If the parents are not engaged in the educational decision, IDEA defines specific individuals who may act as the parents. These individuals are an adoptive parent, foster parent, guardian, grandparent, step-parent or other relative with whom the child is living. 
	Again, caseworkers may not act as the parent for educational decisions under IDEA. Caseworkers may sign the IEP as a participant of the IEP team, butas the parent/guardian. Caseworkers from DCFS attend IEP meetings as participants. They may not act as the child’s parent in relationship to an IEP. They may sign the IEP as a participant but not as the parent. As an "agent of the state" who is paid by the state, it is a conflict of interest for the caseworker to act as the representative in special ed decision
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	Figure
	Collaborationatthecase level: InformationthatCaseworkers mayshare 
	Caseworkers mayonlysharepsychologicalassessments throughtheGRAMAprocess. USBE willbesendingoutinformationaboutthistoschooldistrictsveryshortly. 
	Figure
	Whatcaseworkers maynotshare. 
	Figure
	In-homecases, since DCFSdoesnothaveparent/guardianauthority,we musthaveparental permissiontoshareinformationwith educators(asignedreleaseofinformation). We cannotevenconfirmthatwe haveacase withthemwithouttheirpermission. 
	Figure
	Figure
	AttheStateLevel–we havetheUtahCoordinatingCouncilforYouthinCare,anadvisory council. Herewe discussthelineitemfortheYouthinCustody(YIC)Programandthebest waytodispersethosefundstosupportservices andsupportsfortheseyouthinthe districts. Welook atlatestevidencebasedandresearchbasedpracticeandrecommend changesbasedonthem. Weapprovethefundingrequestsfromtheschooldistrictsonan annualbasis. MembersincluderepresentativesfromDCFS,JJS,Juvenilecourt,Divisionof SubstanceAbuseandMentalHealth,aSuperintendent,tribalreprese
	Additionally,we haverecentlyformedasubcommitteeofJuvenileCourtJudgeswhohave madeeducationaprioritywithinthelast3years. TheyhaveimplementedtheEducation CourtReport,whichisawayforthemtolook athowthechildisdoingacademicallyfor eachcourthearing,whichwe mayaskyourassistance onfillingout. 
	Figure
	DistrictsinpinkhaveYICprograms. 
	Figure
	Websiteputtogetherbytheagencycollaboration,greatresourceforeducators. Answers tofrequentlyaskedquestions,mapofallimportantcontactsineachcounty. 
	Figure
	DCFShasaregioneducationspecialistineachregion,theretointerfacewithyouaboutany educationalissues /questions/concernsthatyoumayhaveproblemswithwhenachildis infostercare. DCFSisbrokendowninto5statewideregions. Ifyoudon’tknowwhich regionyouarein, takealook so youcanknow which educationspecialist youneedtoconnectwithfor problems. 
	Figure
	EducationSpecialists 
	Figure
	Pleasefeelfreetocontactmewithanyquestionsorconcerns! 
	Figure
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