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Provo - Elementary

Total

School Population SES % ELL %
Spring Creek 431 B4% 36%
Franklin 416 B83% 35%
Timpanogos BES 79% 36%
Provo Peaks 572 B7 % 22%
Amelia Earhart 519 B5% 23%
Sunset View 584 61% 26%
Provost 453 59% 21%
Westridge 795 44% 12%
Lakeview B35 36% 13%
Rock Canyon 609 35% 6%
Edgemont 671 31% 11%
Wasatch g24 25% 7%
Canyon Crest 539 18% 4%




Title | & Non-Title |




The Need to Support All
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District Aim Statement

Every student will conclude each school year having
met or exceeded the essential learning standards,
fully prepared for the next grade/course.




School Board Goals

Goal 1: Continuous Academic Improvement
- School Improvement plans; posted/aligned to needs assessments/involve stakeholders
- Graduation rate increase; 3 year plan; By Sept 30, 2022 at least 95% graduation rate
- Commitment to instruction, innovation, professional development
Goal 2: Support for Teachers and Teaching Aligned with Research, Best Practices, and Teacher-Identified Needs
- Annually seek feedback and plan for professional development
- Professional development efforts should be aligned with teacher needs
Goal 3: Certainty and Stability in the Direction of the District
- Commitment to focus on priorities
- Communication practices are clear and comprehensive

- Increase focus on hiring and retention of a quality workforce
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Professionalism

Environment

~
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Student focus

Educator credibility

Meeting norms

Professional Learning Communities (PLC)/Collaboration
Civility policy

Appearance and interactions

Continual learning

Testing ethics

Research orientation

Policy adherance

Culture

Safety—emotional and physical
Physical classroom space
Relationships

Family connections

Procedures

Classroom management
Student artifacts

Student focus




Instruction

&
%

* Formative Evaluation

* Summative Evaluation

* Feedback: S-S, S2T, &T-2>S

* Performances of Understanding
* Self-reported grades

* Student self-evaluation

* Lesson design

* Teacher clarity: share LT, share SC, share PoU

* Evidence-based instructional strategies

+ Based on data

* Student engagement

* DOK—Depth of K led . .
epth of Rhowledge * Testing ethics

* Differentiation - _ * Differentiation
* Student ownership of learning * Data analysis

* Curriculum notebiook * Response to Intervention (RTI)/ Multi-Tiered
* RTI/MTSS System of success (MTSS)

&
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Content

* State Standards

* Curriculum Map/Pacing Guide
* Units

* Objectives

* Curriculum notebooks

* Course essentials

* Current

* Planning




Alignment

Tl - Five Areas Annually Reviewed -

e Student Needs

® Curriculum & Instruction

e Professional Development

e Family & Community Involvement

e School Context & Organization
TIII - Four Areas Annually Reviewed -

e Student Needs

e Curriculum & Instruction

e Professional Development

e Family & Community Involvement

The Provo Way

Instructional Model

Professionalism




Blending & Braiding - Three Examples

1.

2.

3.

Title | Preschool
English Language Services

Reading Difficulties/MTSS Pilot Program

PCSD Administrative Team - Blending Resources to support all schools in the work to meet the goal:
Superintendent
Executive Director of Student Services/Assistant Sup.
Executive Director of Teaching and Learning
Executive Directors of Secondary & Elementary
Title I/Title 11l Director
Special Education Director

Professional Development Director

Business Administrator




Provo City School District
Preschool




Preschool Collaboration

- Executive Director of Teaching and Learning

- Title I/Title Ill Director

- Special Education Director

- Professional Development Director

- Executive Director of Student Services/Assistant Sup.

- Business Administrator

I il




Preschool
https://provo.edu/preschool/

The mission of Provo City School District Preschool is to provide high quality and developmentally
appropriate preschool experience for children in our community.

The Utah Early Childhood Core Standards for preschool are used in all curricular areas. The focus of
program essentials are:

e Cognitive development — prepare preschoolers for kindergarten

e Social-emotional development — focus on self-regulation, problem solving, and age appropriate
behavior

e Physical development — promote healthy play
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SCHOOL DISTRICT:

NEWS OUR DISTRICT v

+ Physical development — promete healthy ploy

For questions on the specific preschool options in Provo
City School District, please click on the programs below:

Title | Preschool

Students who reside in the
boundaries of a Title | School and
who are at risk for meeting state
standards may qualify for preschool
services.

Learn More About Title | Preschool

Sunrise Preschool

Sunrise preschool serves students
identified with disabilities and
welcomes typical students who
provide modeling for students with
disabilities.

Learn More About Sunrise Preschool
=

Preschool- purpose/alignment/identify student needs

DEPARTMENTS v SCHOOLS v SCHOO|

Other Preschool
Programs

Prove High Baby Bulldog Preschool
Headstart =

Upstart 4




Preschool - purpose/alignment/identify student needs

Title | Preschools Sunrise Preschool Baby Bulldog & Tiny T-Bird

e Serve 4 year old students living in the e Serve students identified with °

Open enrollment for
boundary of a Title | who are most at disabilities (self-contained)

_ . students; opportunity for
risk of meeting state standards; .
secondary students earning

high school credit in child

developing students; tuition
development courses

e Screening takes place in spring (and required (sliding scale,
during year if needed) $80/month)
e Wait list
e Sliding scale tuition (520/month) e 2 daysa week; transportation
may be provided (IEP) ® Run by HS teachers;
e 4sites; 108 students; 4 FTE (ECE minimal collaboration with
endorsed); 1.5 paras per class; 8 e Common monthly ELA and MA preschool teachers
classes (half day) essentials/assessments aligned
to ECE core *Funded by tuition

e 5 days a week; no transportation

e Evidence based materials used in
e Common monthly ELA and MA

essentials/assessments aligned to

classroom for core instruction

T

ECE core e No wait list K

S

. . 3 8

e Evidence based materials for core e  Common professional % _g
. . . =3

instruction development/PLC time 2z

v v

£ C

= =

®  Waitlist (currently 68) e Follows Sunrise school calendar




English Language Services




School Needs/Plans - based on need
Total

School Population SES % ELL %
Spring Creek 431 B8d4% 36%
Franklin 4186 83% 35%
Timpanogos 669 79% 36%
Provo Peaks 572 67 % 22%
Amelia Earhart 519 65% 23%
Sunset View 584 61% 26%
Provost 453 59% 21%
Westridge 7495 44% 12%
Lakeview 835 36% 13%
Rock Canyon 60Y 35% 6%
Edgemont 671 31% 11%
Wasatch 924 25% 7%
Canyon Crest 539 18% 4%




Braiding and Blending for ELs

Department directors begin to regularly meet to discuss the need to collaborate on various
projects and work together to support students/schools; including supports for Title |

schools and reading interventions

Executive Directors of Secondary/Elementary
- Executive Director of Student Services
- Title I/Title Il Director

- Special Education Assistant Director

- Professional Development Director




On site - ELL Supervisor

(funded by State At Risk)

ELL Supervisor

Purpose Statement

The job of the ELL Supervisor is done for the purpose/s of providing support to the instructional
process by serving as the Site Supervisor with specific responsibility for supporting and
developing ELL students' ability to effectively use the English language: supervising ELL
instructional assistants: assist teachers and instructional assistants in developing lesson plans:
modeling the delivery of group and individual student instruction within established curriculum
guidelines; collaborating with other teachers, other professional staff, and administrators in
addressing instructional and/or classroom issues for ELL students: using data to track and
monitor the progress of ELL students; and conducting, organizing and supervising teachers and
assistants with district and state required ELL assessments.




School Needs/Plans

ELL Program Evaluation & Plans for FY17-18

Current Reality: Describa how the school currently (fast school year) meets the English Language Development needs for students of all proficiency
levels (1-8). Explain, how the ELD needs are met in each domain (speaking, listening, reading, writing).
{i.e. specific courses, programs, grouping of students, professional development for teachers)

Over the past year we have used a poraprofessional to meet with small groups to address the student’s
specific needs according to their proficiency levels. She has been using a combination of supplies from
various programs. The paraprofessional has used Treasures Treasure Chest and National Geographic New to
the Country. The instruction includes scaffolded support in each dormain.

Plans FY18:
Will the schoal be making any adjustments fo the service plan listed above?
Yes/Na

Yes

If yas, please summarize those changes below:

All grade levels will be using the Wonders EL program to supplement their Tier 1 instruction. Teachers along
with paraprofessionals will work with students to provide access to Tier 1 concepis using scaffolded
instruction.

A paraprofessional will work with studentis at a proficiency level of a 1 or 2 for kindergarten through fourth
grade. The paraprofessional will meet with students who have a proficiency level from 1-3 for fifth and sixth
grade. Each of these students in the Wonders EL program will have their own consumable book to use during
instruction. This supplemental instruction will take place during the grade levels guided reading fime.

Additionally, Teachers will be encouraged to use the EL purple boxes found throughout the Wonders Tier 1
program. These purple boxes provide various suggestions that help provide scaffolded instruction for EL
students.,

List all curriculum support materials and specific ELD instructional strategies used school-wide to support ELs in both the regular classroom setiing
ana for any differentiated grouping You have for ELL students.
If needed, breax apart by grade-lavel.




School Needs/Plans

fL.e. cummicuium materials, supplemental matenals for classroom teachers, para-orofessionals to support ELL students)

I. Language Acquisition Services

Summary of need Goal and plan to address Person(s) Budget Account
{include data used to determine need) Language Acquisition needs Respensible Cr
Request THI
Grant funds
EL students need interventions Sunset View EL students will
and supports specific to their increase their proficiency rate on
language deficits in all tiers of SAGE and district assessments by
instruction. 5%.
There is a higher concentration of Each student will make the USOE
students with a low proficiency recommended proficiency growth
levelin 1-3rd grode. These students of .4 on the 2018 Access testing.
need additional instruction and
practice in each domain. During 1. A paraprofessional will push in Titfary £10,058 7612
their daily practice, the students during part of their Tier 1 time to Evans 1 Para af
need immediate feedbaock to assist the teacher in supplementing 4nours
promote growih. In arder to serve | Tier 1 instruction using EL Wonders. 8 540 7612
the needs of our EL population we Additiona
will need two ELL paraprofessionals | Wonders
and Wonders EL kits for K and 4-8. EL
Consuma
ble Books
70 oooks
On the SAGE assessment, the %38
school wide proficiency for EL
students is 12.6% in Language 2. A paraprofessional will meet with Tiffary See
Arts, 13.8% in Math and 8.2% in the students who are new to the Bvans chave far
Science. country. costs
JTeachers will use the referral forms | Teachers None
through google docs to address Admin
Team

concermns regarding EL services and
progress. Admin will then follow up
with the concerns at the Academic
and Behavior At Risk




School Needs/Plans

ll. Professional Development

(Ar minimum, 30 minutes a month - can be done whale staff, by grade/course/various groupings — all done according fo need)

Summary of need Goal and plan to address Person(s) Budget Account
{include data used to determine need) Professional Development needs Responsible Or
Request Tl
Grant funds
EL students need interventions and | Sunset View EL students will increase
supports specific to their language their proficiency rate on SAGE ond
deficits in all tiers of instruction. district assessments by 5%.
Two paraprofessionals will need to Plan:
be trained on how to use the 1.Provide professional development Tiffany None
Wonders EL program. on how to plan Tiered Instruction Bvans
with the EL populationin mind.,
On the SAGE assessment, the
school wide proficiency for EL 2. Use WIDA Access Scores o guide Teachers Mene
students is 12.4% in Language the instruction of EL students. Teams Admin
Arts, 13.8% in Math and 8.2% in will look specifically at each Team
Science. domain.
3. Teachers will be given the
opportunity to observe their peers Teachers 51300 5228
maodeling the use of highly effective Cost of
. . 16 Subs
ELL teaching strategies.
4, By September 15th, the
paroprofessionals will complete the Effcnv Meng
WONs

training from the online PD. During
the year we wil have weekly FD on
Fridays to discuss the program and
implementation. During this fime we
will also discuss students and their
progress.




School Needs/Plans

Ill. Community & Parent Engagement (for EL)

Summary of need Goal and plan to address Community and Person|s) Budget Account
[ include data used to determine need) Parent Engagement needs Responsible Or
Request THI
Grant funds
Majority of our parent We will hold grade level parent
engagement events have been to engagement events during
build our school culture. We would 2017-2018 school year to maintain
like to maintain our school culture our culture.
and offer new opportunities for
parents to receive information on a We will also hold two parent
varety of fopics. engagement events with the focus
being on community ocutreach
rEsOuUrces.
Plar:
1. Each grode level will hold an
activity during the year to engage
parents in their child's education. Teachers 700 7502
7 grades
2. We will work with community x3$100
resources fo provide events that
help educate parents. Tiftany 3200 7502
Ewvans $300 7812
3. We will continue to hold parent
engagemaent events that sustain the
culture and climate we have built
. . Tiffary Cragon 7502
with our community. Evans Dash
3400
STEM
Might

$500




School Needs/Plans

Purpose of funds Amount Reguested
Please itemize for separate purposes/needs
Paraprofessional £10,058
EL Waonders Program Materialzs S580
Translation Services for FTC 24200
Farent Engagement Activities focused on 2300
educating parents of community resources.
{Budgeting/Food Prep)
Total Requested | $11,318




Support Programs - Elementary

(funded by State At Risk, Title 1ll, district general)

Provo City School District — ELL Approved Plan/Program The ELL Support Program includes various options and decisions
should be based on the needs of each ELL student. The WiDA Standards were adopted by USBE in 2010 and are a required
component of all school plans. Each school should analyze student ACCESS data and determine the needs of students based off
of this and other data (DIBELS, SAGE, etc). Schools may use a combination of some or all of the following, depending on needs of
students and the school.

* Whole group ELD Support
» Small group ELD Support (may include pull-out with a para-professional under the direction of the classroom teacher)

Program Design Elements Can Include:

WIDA Can Do aligned with Core (Wonders Tier 1 with EL Scaffold Supports & SIOP- purple box)

SIOP/Content Based/Sheltered classes (ie. front loading vocabulary with para support)

Pull-out supplemental support (ie. Wonders EL, Imagine Learning)

* Newcomer Pull-out Program (ie. National Geographic, Wonders New to the Country)

Dual language supports (DLI specific program)




Support Program - Secondary

Provo District English Langnage Learners Secondary Plan

|**Before placing students, school teams should carefully analyze all student data. Placing students in courses based off of overall proficiency is not recommended without using multiple measures of assessments as
well a5 looking at the specific proficiencies in each domain (listening, speaking, reading, writing). The chart below should be used as a guide to begin schools with course design and student placement.

Proficiency 1 Proficiency 2 Proficiency 3 Eroficlenit s Prnsﬁ:;?cy
Course Title: ELL 1 Course Title: ELL 2 Course Title: ELL 3 Course Title: ELL 4
Curricuium: WiDA Standards - Courricutum: Wila Standards - Curricutum: WilA Standards - Curricuium: WiDA Standards -
Content Language focus in four Content Language focus in four Content Language focus in four Content Language focus in four Monitor Status (4 years)
domains [Listening, Speaking, domains [Listening, Speaking, domains [Listening, Speaking, domains [Listening, Speaking, N : . .
ELD Course | Reading Writing) Reading, Writing) Reading, Writing) Reading, Writing) 1f Reading/Writing famains are
below proficiency of 3 continue in
Materiais: National Geographic Materials: National Geographic Materials: National Geographic Materiais: National Geographic ELL Course
Inside /Edge; Mi i Inside /Edpge; Mi i Inside /Edge; Mi s Inside /Edge; Mi s
FTE: ESL Endorsement Required FTE: ESL Endorsement Required FTE: ESL Endorsement Required FTE: ESL Endorsement Required
Credit: Elective Credit Credit: Elective Credit Credit: Elective Credit Credit: Elective Credit
Course Title: Sheltered LA Course Title: Sheltered LA Course Title: Sheltered LA Course Title: Sheltered LA Main Stream
[augnags Corricuium: State Core Standards Curriculum: State Core Standards Curriculum: State Core Standards Curricuium: State Core Standards
Arts Materials: myPecspectives Materials: myPerspectives Materials: myPerspectives Materials: myPecspectives *1f Reading,/Writing domains are
below proficiency of 3 continue in
Course FTE: ESL Endorsement Required FTE: ESL Endorsement Preferred FTE: ESL Endorsement Preferred FTE: ESL Endorsement Preferred sheltered LA Course
Credit: LA Credit Credit: LA Credit Credit: LA Credit Credit: LA Credit
Course Title: SM 1 [n Language Course Title: SM 1In Language Course Title: SM 11n Language Main Stream
Corricuium: State Core Standards Curriculum: State Core Standards Curriculum: State Core Standards T
Math Materigis: new adoption FY17 Materials: new adoption FY17 Materials: new adoption FY17 *1If Reading, Writing domains are
Course  “errEel Endorsement FTE: ESL Endorsement FTE: ESL Endorsement below proficiency of 3 continue in
Preferred /SIOF Training Preferred /SIOF Training Preferred /SIOP Training sheltered SM Course
Credit: MA Credit Credit: MA Credit Credit: MA Credit
Cowrse Title: Earth Science or Biology | Cowrse Title: Biology or Chemistry Course Title: Sheltered
In Language In Language Chemistry or Physics w/Tech Main Stream
Curricuivm: State Core Standards Curriculum: State Core Standards Curriculum: State Core Standards
Science [ warerigls: USBE Online Texts Materials: USBE Online Texts Materials: USBE Online Texts “If Reading/Writing domains are
Course - Curriculum cycle 2020 - Curriculum cycle 2020 - Curriculum cycle 2020 below proficiency of 3 continue in
FTE: ESL Endorsement FTE: ESL Endorsement FTE: ESL Endorsement shelrered 5l Course
Preferred /SI0OP Training Preferred /SIOP Training Preferred /SIOF Training
Credit: 5C Credit Credit SC Credit Credit: SC Credit
Cowrse Title: Geography in Language Cﬂu”_e Titte: World History in Course Titie: Sheltered US History Course Title: Sheltered Government
Language Main Stream
Curricuiuvm: State Core Standards Curriculum: State Core Standards Curriculum: State Core Standards Curricuiuvm: State Core Standards
38 Course | Materials: [FY17 qurr cycle review] | Materials: [FY17 quz cycle review] | Materials: [FY17 quz cycle review] | Materigis: [F¥17 qurr cycle review) *If Reading/ Writing domains are
FTE: ESL Endorsement FTE: ESL Endorsement FTE: ESL Endorsement T below proficiency of 3 continue in
Preferred /SIOP Training Preferred /SIOP Training Preferred /SI0P Training ' sheltered 55 Course
Credit: 588 Credit Credit: 85 Credit Credit: 85 Credit Credit: 588 Credit

Draft began spring FY17
Updated Fall FY2017 - Committee work continuing through 2017 ffinal plan submitted to board in May 2018

In Lang
Sheltered

egies [Profic




Reading Interventions
Pilot/MTSS Project




Data - Just a Glance
ACCESS Prof. Tier 3
erad | etudent IEF in ELA ELA ACCESS EY17 fnew DIBELS DIBELS DIBELS Pathway of Program
Flace/Sped | SAGE SMGE Prof. Compesite |Composite | Composite Hotes
= HNumb callicarate Student
'I..Ir Fl:rf-urrullv FYIE | | FYNT e |FY1G e [0 | [BOY | MOY |~.I|Ir EOY e |~.I|Ir
2 & i n'a 1= 285 43 A Wt -2l - TUR WE - 180 ERRE
- (a1
5 - ekh an ek A - 3 repeated Jro grade 5o
1y - B, 0 - 0 0 - 5 g - 1 =
3 o ] 1-182 1- 285 na na W - 30 WE - 128 Wi - 22 EPIRE had SAGE EY16
o o g ] '] R k] 43 A e - 111 - 1032 W - 180 el vy SRRE
-
refered; did
- s ! '] 1-242 4.3 248 W - 20 W -1 WE - OE Typical SHPE
3 not qualdy .
o g ] '] 1 - 265 iy 24 Wt - T2 - 114 W - 234 'I':.':r:nl SRRE
- -
2 5 i n'a 1-28 49 ER e - 151 = - 240 B8 - 285 'I':u':h:ﬂl SPRE
(-]
o lﬁ g ] '] 1-238 na na W - 2 Wi - 3l W - 187
- s
B - mna na cata 1-151 1 22 Wi - 56 W - 86 Wl - 222
. C g ] 1-257 1-188 2.5 3 W - 20 W - 52 W - 0B Sl oy ERRE
. g ] 1-228 1-208 4.5 o Wi - ad LR W - 128 o O SPRE
. - i 1-246 1-243 na na 5 - 275 W - 168 £ L Dl o ERIRE attendance problems
- [
Bounc
i wes nacata  |nocata 1.5 22 WE-4 W - 21 Wl - a3 Typical o
4 L Sermible
. " g 1-220 1 =251 44 A W - 51 WE - 67 Wl - 142 Typical ERRE
. o YES 1-226 1 - 204 n'a na Wi - 43 - TE W - 210 'I':.':IC:H ERRE
a lﬁ ma 1-238 1= 207 na na Wl - 128 WS - 235 Wl - 244 Typical ERRE
g a ra o oEla EEEAE 1 a4 Wi - 108 W - 253 B - 430
5 o na na data na cata 1 33 WE - BB WHE - 253 B8 - 28D
=1
=] r ra 1-270 Mg oata a4 -} W - 142 B - 334 B - 3R
=] u ra 1-23% 1-338 45 AL Wil - 183 Wa-2M oy - 3R
=] W ra 1-24a4 1= 306 44 A6 Wil - 154 B0 - 33 B - a2




Title | School Needs - Reading Intervention
Support

Professionalism

Five Areas Annually Reviewed - Title |
Schools (Annually required for Tl

Schools in Provo) @
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e Professional Development °© 3
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e Family & Community Involvement ==

e School Context & Organization




Braiding and Blending for Balance

Department directors begin to regularly meet to discuss the need to collaborate on various
projects and work together to support students/schools; including supports for Title |

schools and reading interventions

Executive Director of Teaching and Learning
- Executive Director of Student Services
- Title I/Title Il Director

- Special Education Director

- Professional Development Director

—




S.B. 117 - Intervention for Reading Pilot
Program

Reading Pilot Program created a pilot program to provide professional development for
educators; Also provided literacy interventions to students in kindergarten through grade five
who are at risk for or experiencing reading difficulties, including dyslexia.

Tier 3 Reading Intervention Program - intensive intervention

USBE Board selected five LEAs to participate in the program in June 2016 (additional funds
will be determined based on pilot)

**Funded $60,0000; 2 schools (1 highly impacted and 1 non-impacted)

Professional development; support program/Tier 3; collaboration with stakeholders




State Grant Funded - $60,000 Tier 3/PD
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Tier 3 Literacy Programs Purchased

SPIRE Program Focus:

Steps include- Phonogram cards,
phonological awareness, word building,
decoding and sentence reading, pre-
reading, reading/reading comprehension,
sound dictation, pre-spelling, spelling,
sentence dictation

Sound Sensible Program Focus:
Phonemic Awareness and Beginning
Phonics

Steps include- Listening, rhyming,
segmentation, phoneme-grapheme
relation, dictation




Reality & Blending Resources

11/13 Schools wanted support - collaboration was essential for supporting all students who needed

support

1. Need a clear model of MTSS - Collaboration with District Instructional Council

2. Need to establish individual school needs - Conduct beg and mid year GAP Analysis

3. Need Tier 2 Reading Supports - Braided/Blended funds to provide supports & PD/coaching for
supports

4. Need for screen/diagnose/progress monitor process and PD- Collaboration with District Instructional
Council and creation of “MTSS Flow-Chart of Reading Interventions”/DIBELS training

5. Need for Tier 1 support for newly adopted core program - Coaching and Professional Development

Plan




1. Provo Way MTSS

-created during Instructional Council Collaboration Meetings

The Provo Way

Academic MTSS Model
(Multi-Tiered System of Support)

Tier 1

Effective Core Instruction for all Students

Tier 3

Instruction

— Rigorous grade-level core instruction using evidence-based curriculum
and instructional strategies

— Considering various modes of delivery and learning needs
Data-based decision making
— Ongoing evaluation of all students using formative assessments,
screening and formative assessments for T2 and T3 placement
Team-based problem solving
— School-, grade-, subject-, and/or class-wide Professional Learning

Communities (PLCs) and School Leadership Teams use a problem-
solving process to plan and evaluate academic supports

Groupings
— Equitable access and practices for core instruction for all student

Tier 2

Instruction
— Individually-responsive instruction and supports delivered in addition to, and
aligned with grade-level core. These supports address specific needs to
students who are most at risk or have not responded to Tier 2 interventions

— For students who are low-performing, supports represent the use of adapted
strategies, increase in frequency, intensity, and/or time and do not necessarily
equate to special education services

— On limited instances, Tier 3 appropriately replaces Tier 1/Tier 2 instruction

Data-based decision making

— Progress monitoring of students receiving intensive supports at least weekly,

using valid, reliable tools sensitive to incremental change
Team-based problem solving

— Teams use a problem-solving process to select, implement, and evaluate Tier

3 Supports
‘Groupings
— Individually-responsive supports for about 3% of students

Instruction
— Supplemental instruction and supports systematically delivered in addition to,
and aligned with, the grade-level core. These supports address the needs of
students who have not responded sufficiently to Tier 1 instruction

— Supports may include adapted strategies, increased frequency, intensity, and/
or time

— Considering various modes of delivery and learning needs
Data-based decision making
— Progress monitoring of students receiving targeted supports every 2-4 weeks,
using reliable tools sensitive to incremental change.
Team-based problem solving
— Teams use a problem-solving process to select, implement, and evaluate Tier
2 support
Groupings
— Supplemental small group supports for about 20% of students




2. School Needs: GAP Analysis - Reading MTSS

Tier 1: Expectation

Tier 1: Current

Tier 2: Expectation

Tier 2: Current

Tier 3: Expectation

Tler 3: Current

Instructional | Grade-level core for all students Al receive grade-level core; G students | Grade-level essentials not mastered Yo — trylng to get away from “re- Off grace-level assentials not masterad Yo — [poking &t wanting to really use
Foeus and IEP determined combined with teaching” in T2, want targeted skills SPIAE and 95% group
grade-level core instruction
Brand-new teacners: intems; bringing
new/brand-new teachers up 1o speed +
new program Is Concern; nan-new
teachers new materials so also new
Description | Rigorous grade-level core instructicn Yas; with a focus on district essentials; | Supplemental instruction and supports | Closer this year - anticipating s&iil focus | Intensive, y Anticipate getting there - anxious to use
QCCUTS In each grade level. CONCErm with good-to knows in delivered in addition to and aligned with | groups with new materials instruction and supports delivered in SPIRE
conversation with teachars grade-ievel core. Supports address the acdition to and aligned with grade-level
needs of students who may not have core. These supports address specific
responded sufficlently to T1 instruction. needs to students who are most at risk
or have not responded to Tier 2
Interventions.
Grouping ‘Whole and small group Instruction Yis — all kids Small group YES 1:1=13 YES
Who All students YOS About 20% of students Teachers are taking & students 1o back | About 3% of students Each grade-level high — want to be
tabde on average, depending on class there; likely more
“discussions about 80% in T1 and 20%
In TZ = getting there;
“nighar than 20%, aware and adadrassing
Tiar 1 concemns
Deilvery of | Instruction s planned and delvered by a | yes Instruction Is planned and delvered by a | Yes Instruction utilizes an evidence-based Yos
Instruction | cerified classroom teacher certifled teacher, OR Instruction Is program and Is delivered by a certified
provided by a trained paraprotessional, Mo on evidence based no - but teacher, OF a nighly:-trained SPIAE happening asan
using an evidence-based program under | antcipating and seaking support paraprofessional under the close
tha supenvision of a cartified teachar, supanision of a cartified teacher.
Evidence- MoGrawHIL Treasures (K), Wondares 1% | Yos + MoGramHI: Wonder Warks Currantly nothing * SPIRE Spire training starting tis week
based 5" * 95% Group * Others as approved by grant
curriculum K - Treasures * Quick Heads Looking torward 1o 95% and any other committea
materials * Soar 1o Success Support
Teachers concerned with Writing + Others as approved by grant
component not strong encugh committed Great Leaps
Phonics for Reading
1+6 not fully EAI
Soar to Success
Heady
Reading Plus
Quick pull binders = skill that Is the
essentlal that grade put together of sight
words o letters/sounds, assistant wha
has 5 minutes pull students and go
through those skills
Assessments | 1. All students are screened to (dentify 1. yes on DIBELS 1. Students identfied as at risk In 1. n; but want that and are assuming 1. Students not making adequate Mo — but will In place with
Used studants in need of additional instruction | STAR sreening receive diagnostic testing to that is part of new T2 programs progress in Tier 2 recalve furthar Implementation of SPIHE
(l.e. DIBELS BOY). dentify speciflic learming needs (Inciudaed diagnostc 1sting to identity specific
2. DIBES with Tler 2 programs). 2. 0 (same as above) leaming neads (Included with Tiar 3 “curantly asking T tor lowest students (n
STAR (given first week of each maontn) Programs). grade-level
2. Students receive periodic benchmark 2. Students receive regular progress
1ests 1o ensure adaquate progress (e Record grade-level weekly assessments | manitoring assessments to track 2. Students recelve freguent progress
DIBELS bencnmarks MOY). an school data sheet (teacher generated | performance and guide instruction {Le. manitering assessments to rack
ASSESSMENts) DIBELS progress monitoring tests, performance and guide Instruction (l.e.
program assessments). DIBELS progress monitoring tests,
Interested in Wonders assessments program ments).
Placement | All students All students Assessment information (gee above) Been teacner assessments; rather than | Assessment information, Including Tier 2 | o
Process qguides an Instructional team In placing diagnostic 1ool; “struggling nere”, let's progress monitoring, guides an

students in appropriate skil-based
groups.

put them here — we think it's fluency,
Been data but not “deep”

Based on programs we had

instructional team In placing individual
students In appropriate Individuallzed
Instructional programs.

Piata Tranbinm: Attann ar amal an avseelo A e momnne eeheelsdela Aots Seanbinn ohoot




Needs Established K-6:
Phonological Awareness

Phonics
Fluency
Vocabulary
Comprehension
Writing

EL Supports

3. Tier 2 Literacy Skill Specific Supports
Title | Funds; Title 11l Funds; State At-Risk Funds;
Trustlands (based on school needs)

QUICKREADS

El ome sToRe BLOG CONTACT LOGIN

crous inc. LTIV PROFESSIONAL DEVELOPMENT PRODUCTS EVIDENCE & RESEARCH VIDEOS GASE STUDIES DOWNLOADS SHOP.

The 95 Percent Group Product Portfolio

Qur collection of teacher-friendly instructional materials, manipulatives, demonstration videos, diagnostic instruments, and other resources continues to
grow.

Our materials are developed by our staff, all of whom are former K-8 educators. Our product line began as we created materials to address needs
‘during our i

Today, that product line expands as teachers and curriculum leaders make specific requests. We field test every product extensively in classrooms to
fine-tune content, visuals, and associated professional development materials.

Our Proven Processes

Our proprietary processes have been field tested with hundreds of
clients and include the use of:

* Skill continuums that give educators strategic, actionable insight about
the sequence of instruction and provide a framework for identifying
progression of skill mastery by grade level;

+ Diagnostic assessments that align to the skills continuum and help
educators identify student deficits to make better decisions about where to
begin instruction;

« Instructional materials that are evidence-based, practical, and provide
the lessons and all components needed to deliver focused, targeted
intervention by teachers whe have limited time for lesson planning. Our
materials were developed by our staff, all of whom are former teachers,
based on clients identifying needs and teachers piloting prototypes; and

* Professional development, coaching, and follow-up at the district and
building level so that data-informed instructional practices and effective




4. Placement process (screen-diagnose-intervene-progress monitor)

MTSS Reading Tier 2/3 Intervention Flow Chart - Reading Difficulties Grant Group

Screening Assessments

SAGE ELA
Previous year
Proficiency 1 or 2

DIBELS
BOY/MOY/EOY
Red in each
tested area

DIBELS
Progress Monitoring
3 Gonsecutive Weeks -
Combination of Red

and in each
tested area

OTHER

Only as approved by
the grant committee
[l Wonders Benchimark,
Unilt. Weekly
Assassments, ACCESS,
Wil Scraener)

Diagnose Reading
Concerns
The Big 5
Phonological Awareness

Phonics
Fluency

Vocabulary

Comprehension

Diagnostic assessment
options include:
- WonderWorks
Placement Assessment
- ERI Placement
= 85% Group PASI
+ 95% Group PSI
« SPIRE Placement

Begin with less intensive
assessment based on
analysis of student dala in
SCreeners.

Diagnostic assessment
determines placement in
one Tier 2 support program
that matches the reading
skill/need.

Change in placement is
determined by progress
monitoring data and
leadership team.

WonderWorks
151 - 64h
Diracily signad io Wonders!
Tier 1 Instruclion.
Samawhat Delow grade-
laval shedants
Rainforces Tl essenlisl skils

ERI
K- 181
Phonemic swareness
Letlar namas
Letter sounds
Beginning decoding

Sound Sensible
K- 1st
Phanamic awaraness

959 Group
15t~ Eh
Phonemic awanenass

SPIRE

15t - 6th

Intensa raading tor
nonreatars
PROMGMIC aWarenass
Phomics

Fluency

Vocabulary
Gomprahanzion

SomeLetter names/Lattar ::g::‘" g'"s;
g UM
anunds Beginning decoding
Comprehanson
Quick Reads Wonders Fluency
2nd - &in 1s1-6th

Studenis who need
targeted fluency
Interwanticn {daily]

Sludents who need
fluency support (& 2
times a weak)

Wonders EL
K - 6th
Supplamental English
Language developmental
suppaor

These students are [kaly
aisg placed in the
appropriate technology
pragram suppot

Sound
Sensible
K - 6th
Phonemic awareness
Latter names
Letter sounds
Beginning decoding

K - Gth

Other

As approved by the
grant committes
[L.2. IFeady]

Other

K - 6th
As approved by
the grant

committee
|Le. Wilson Feading
Sysiem]

Bi-weekly progress monitoring for 4 consecutive weeks before
changing programs, If no progress, or slow progress, administer the
Tier 3 Placement Assessment (SPIRE).

NOTE: Weekly progress monitoring for 4 consecutive weeks before changing programs or referral for other needs.

August 25, 2017 - VB




4. Placement process (screen-diagnose-intervene-progress monitor)

District DIBELS Guidelines Established

DIBELS Pathways of Progress Professional
Development

- DIBELS Trainer of Trainers Professional

Segmentation  Reading I:‘VVﬂlﬂ

UENCY

Naming
Sound ~ Firsl =

Development

- Grade level expectations (K-6)

ﬂgzgﬂlfﬂ

- Timeline of testing/implementation for upper \ NDHSEHEE

grades
- Assessment components to be given

- Off-level testing/Progress monitoring

as
E
O
=




5. Tier 1 Needs: Coaching and PD

Principals determined a need for support with Tier 1 instruction
(Wonders/Core Literacy Program)

Team evaluated the needs and made a plan with principals:

Using the Edivate platform, we offered a class for teachers to learn the
newly adopted Wonders program (stipend for completion &
implementation/coaching/feedback)

Currently piloting an INTENSE 3 week implementation: started in 1st
grade; 2nd grade begins next week (stipend for completion &
implementation/coaching/feedback)




Literacy Using Wonders Basic Quick-start Course March 2017

Contact Facilitator Ve e O You completed this course on May 24, 2017

Before Beginning This Course

End Date: July 4, 2026

iiii
5]
L
=
]
i
m
4
m

Pre-Course Assignment #1

End Date: July 4, 2024

M
iiii

CORER CTE
COMPLETE

Pre-Course Assignment #2
Download the file "Observation Tool: Beginning of Year" pdf Using the checklist, assess your own classroom to see where your current understanding of
what Literacy "looks like" to you. Save the pre-assessment for comparison at the end of the course.

End Date: July 4, 2026

~OINAD] ETE
COMPLETE

Re

i 4 Pre-Course Assignment #28
COMP| ETE
¥ |pload your pre-assessment from Pre-Course Assignment #2. Save in your file. COMPLETE
End Date: July 4, 2026
1=  MNeeded Login [nformation
5 = COMPLETE
End Date: July 4, 2026
s===  Video Information
6 = COMPLETE
End Date: July 4, 2026
P Set Up COMPLETE
'l  Sctup your Wonders Classroom.  Set up your calendar. » Locate where your students have been imported by the district tech team.  Locate instructional re- sl
sources in ConnectEd.
- % Videa: Set Up The Classroom . )
Watch the Video: Set Up the Classroom. (4:27) omplsie

End Date: July 4, 2026




Feedback from Teachers About Online PD:

“I seriously love this training! I am overspending time on it because | am so excited about it
all.I have my plans already put together for the first 3 weeks. | am reading through everything
and it is so clear now. This is the best training. | wish all trainings could be done this way. |
can get at my own pace and | can plan and prep as | go. You put this together so well. It is so
clear and so well done. Thank you! This is awesome!”




Alignment, Blending, Braiding to Reach

Our Alm: Every student will conclude each school

year having met or exceeded the essential learning
standards, fully prepared for the next grade/course.

Professionalism

Instructional Model

The Provo Way
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