Coalition of Minorities Advisory Committee
Meeting Minutes
August 27, 2015
A regular meeting of the Coalition of Minorities Advisory Committee was held August 27, 2015 at the Utah State
Office of Education, 250 East 500 South, Salt Lake City, Utah.
Chair Freddie Cooper conducted.
CMAC Members Present:
Chair Freddie Cooper
Chair-elect Roderic Land
Past Chair Ike Spencer
Member Hiram Alba
Member Analis Carattini Ruiz
Member Jeanie Groves

Member Clayton Long
Member Charlene Lui
Member Edie Park
Member Nephi Prime
Member Jo Ann Wong
Member Ze Min Xiao

CMAC Members Excused:
Member Hema Katoa

Member Jean Tokuda Irwin

State Board Members Present:
Leslie Castle, District 7
Staff Present:
Sydnee Dickson, Deputy Superintendent
Ann White, Director ESEA & Federal Programs
Sarah Young, STEM Liaison/Science Ed. Specialist
Joleigh Honey, USOE Secondary Ed. Math Specialist

Richard Gomez, Ed. Equity Coordinator
Amanda Charlesworth, Ed. Equity Program Specialist
Lillian Tsosie-Jensen, CCGP Specialist
Roxana Orellana, Social Media Specialist

Others Present:
Dana Ricketts, MESA/STEM Coordinator Davis School District

Jenny Hor, Utah Multicultural Commission

Opening Business:
Chair Cooper called the meeting to order at 12:03 p.m. Chair Cooper turned time over to Member Prime to offer the
Cultural Reverence. Member Prime talked to the theory that “The village raises the child,” and how indigenous peoples’
educational practices could be incorporated into mainstream education as holistic approaches. He also explained the
Maori “five dimensions of self” (and connections to all things): Spiritual = Spiritual beliefs; Physical = Taking care of
oneself; Intellectual = Freedom of choice to grow, which ties into stewardship; Heart/Psychological = Psychological
needs; Power = “The tongue,” which passes traditions, legends, beliefs and worldviews. Member Prime continued and
explained how he felt how CMAC could use holistic approaches to guide CMAC meetings.
August 27, 2015 Agenda
Item #1: Approval of May 28, 2015 Meeting Minutes—Freddie Cooper
Member Lui made a motion to approve the May 28, 2015 Meeting Minutes. Chair-elect Land seconded the motion.
Motion passed unanimously. (Remove the word DRAFT.)
Item #2: CMAC Role—USOE Hiring Practices Process—Sydnee Dickson, Deputy Superintendent
Dr. Dickson started by explaining that the USOE wants to strengthen the role of CMAC and create a checklist for
interviews to ensure all requirements are met. In addition, the USOE wants to find ways to encourage ethnic minorities
to apply for positions, as well as have the staff model cultural competency through best practices. With that in mind, Dr.
Dickson proposed that CMAC think of their role differently. She asked the CMAC members to think about the following:
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What actions are being taken to recruit minorities into the USOE workforce?
What is the USOE work environment like? Does it prevent individuals from staying?

Dr. Dickson added the real issue is how CMAC can advise the Board on those specific practices vs. weighing in on every
interview panel. USOE’s goal is to tap CMAC’s extensive knowledge without wasting the members’ valuable time.
Member Wong mentioned the unsettled atmosphere at the USOE. She wonders if this tone is obvious to the
Administration. Dr. Dickson talked about the external perception being reported in the news vs. the reality happening at
the USOE. Dr. Dickson added that the USOE does have a high turnover of support staff due to low salaries, and retention
is difficult because the workloads come from not only the Board, but from the Legislature as well.
Member Lui feels that CMAC’s participation on specific positions interview panels is beneficial, and the practice should
be continued. She wondered if CMAC could provide a list of the specific positions for which they are interested in
participating on the interview panels. The second issue that Member Lui addressed was the atmosphere and the
perception of the communities. She added that when communities see very few ethnic minorities working at the USOE,
and then one of them is “let go,” it creates a negative perception in the community. Member Lui would like to work
together to change that perception.
Member Spencer feels that the outside perception is being fed from the inside. CMAC members have been involved
previously in the attempted retention of several ethnic minorities. He feels that this issue needs to be addressed.
Dr. Dickson clarified that her primary request from CMAC is to help with the recruitment and retention of ethnic
minorities. She feels that this is a boarder conversation that affects the classrooms—how can we get teachers into the
classroom to be models for students of color? She feels it may be worthy of study, and that CMAC could help with the
process.
Member Ruiz discussed CMAC’s role helping with the retention process. She wondered whether there is an idea of how
this would look—is it a separate form, or a subcommittee that weighs in on practices? Dr. Dickson explained that she
does not have any preconceived ideas; she wants CMAC to provide that feedback.
Member Ruiz added that she wants to figure out a process to involve CMAC members on policy committees at the
USOE. That way CMAC’s voice could be involved, and the members could be more proactive with their input. Member
Ruiz would like to be at the table to weigh in and help increase the number of ethnic minority candidates.
USOE staff member Ms. Tsosie-Jensen talked about how each story at the USOE is different, and ethnic minorities stay
or leave for their own reasons. She also talked about Gary Howard’s book We Can’t Teach What We Don’t Know. She
wants to honor and respect individuals, but she wonders what we can do to move forward in a respectful way as a
community.
Board Member Castle talked about how hiring practices are at the end of the pipeline, and mentioned the statistics in
the teacher education programs, which are producing a limited number of ethnic minority teachers and administrators.
She feels part of the focus should be on higher education, and on asking why they aren’t producing teachers and
administrators of color. She feels that we need the best educators regardless of their race/ethnicity.
Member Ruiz feels that we all want highly qualified individuals, regardless of ethnicity. We absolutely want the best
teachers and administrators for our kids, and if they are people of color it’s a bonus.
Member Lui feels added that in the past many CMAC members mentored individuals who apply to the USOE. The
frustration is that those individuals still don’t get interviews. She also suggested teacher preparatory classes in CTE high
school courses.
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Board Member Castle asked for support from CMAC to talk to higher education about their practices. She feels that we
need to reach out to higher education to prepare more individuals.
Chair-elect Land feels that a better way to recruit would be to make individuals feel welcome. He believes if exit
interviews were given and reviewed, they would reveal a variety of reasons for the atmosphere at the USOE. He also
feels that the USOE has to heal. The communities see USOE as a disjointed, broken atmosphere, and they feel a change
in culture needs to happen. He wants to know if the State Equity Plan is approved, and whether there will be sufficient
monitoring to ensure its usefulness. The culture is so embedded that it becomes hard to break up the atmosphere. He
wonders whether the USOE has really been honest about the conversations. Chair-elect Land feels that if a study was
done, the data would reflect the perceptions.
Dr. Dickson reminded the CMAC members that the intent, instead of lip service, is to look very specifically at what needs
to change and then, as a group, inform the staff of how to change. She felt that the exit interviews were a key and an
item that was being underutilized.
Member Ruiz wanted to clarify one piece. She wants Board Member Castle to know that CMAC members belong to
higher education groups in addition to CMAC. She wanted Board Member Castle to be aware that CMAC members do
understand these changes have to occur at the beginning of the pipeline. CMAC is right with Board Member Castle on
getting more into the program.
Item #3: CMAC’s Role in Relation to the Utah State Board of Education—Sydnee Dickson, Deputy Superintendent
Dr. Dickson explained that she has had several Board Members ask about rules and statutes involving CMAC. She has
discovered that it is only the CMAC bylaws that play into this arena. She then explained that, in addition to the
administrative staff changes, USOE has now gone to a zero-based budget approach. This highlights the very small
amount of money that the USOE actually has control over, because so much of the funding comes with specific
requirements. She added that because LEAs often have a hard time deciding which section at the USOE to contact for
specific services, the USOE Administration is trying to create a Student Services section to address all of those issues in
one stop. The Administration sees that as a great fit for Equity. Embedding Equity into Student Services will make it a
foundation for the USOE and help guide services. Dr. Dickson detailed that the USOE is going through a “flattening
process” and moving towards convergence/“carrying each other’s water.” We are trying to get away from the agency’s
sections being the isolated silos they are now.
Dr. Dickson continued: the USOE Administration and some Board Members are wondering why the USOE staff supports
CMAC. The question is whether the staff should really be supporting CMAC. The only place this is outlined is in the CMAC
bylaws—not in USOE statutes or policies. Member Wong asked what other advisory Boards there are? Board Member
Castle discussed that the Board has created a task force to evaluate how many advisory committees Board Members
participate on. She talked about how other advisory committees don’t have USOE staff who help the committees. CMAC
is unique; the other committees Board Member Castle sits on don’t function in the same way as CMAC. The staff is
advising the Board’s advisory council. Member Lui believes that CMAC may have expected this because it has always
been that way, but we could make the necessary changes. She has a hard time not having an Equity section. Her
question whether moving Equity will be the right move.
Board Member Castle is not giving specific advice. The Board has questions about all of the committees. CMAC needs to
keep in mind that it is an advisory committee—it is CMAC that advises the board, not the board advising CMAC.
Member Min talked about her involvement on the Gov’s Multicultural Commission and their meeting with Dr. Pam
Perlich. This shows the achievement gaps and gaps in infrastructure. She hopes the Board can see how important this
committee really is and how it affects the achievement gap, etc. Member Min hopes for a real endorsement from the
State Board of Education and the USOE Administration, saying that CMAC is a really valuable member of the education
community. She explained that CMAC needs such reassurance from the Board and the USOE at this time.
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Dr. Dickson explained that the purpose of CMAC is to help close the achievement gaps, and CMAC should advise the
Board in a way that really benefits the students of Utah. Dr. Dickson would like to see CMAC play a role that is more
informative bringing in information from the field and help implement changes. Dr. Dickson is disheartened to hear that
CMAC feels the need be honored and endorsed. She feels the Administration and the Board need to do a ”gut check” on
that, but CMAC needs to reevaluate and make sure they are making recommendations and informing the Board. She
hopes CMAC can take on these challenges and help work towards closing the achievement gap.
Chair-elect Land talked about how to bring CMAC into a more effective role. There is a paradox in that CMAC needs to
be validated, but CMAC also needs to be better utilized. He understands the role of being an advisory. However, the
people CMAC advises do not always receive the advice being offered. CMAC members are here to serve, and currently
see themselves as an underutilized resource.
Board Member Castle added that the Board needs to have the CMAC meeting minutes, and the summary report of each
meeting from the CMAC Chair, for review ASAP after the meetings.
Member Lui is feeling hurt that CMAC needs to be more effective. She feels that the message isn’t getting to the Board
about how CMAC has affected the schools. She wants the Board to know that CMAC is passionate and that CMAC is
effective.
Board Member Castle discussed how the majority of the Board members do not know what CMAC is, or about the work
that CMAC is doing. She is not trying to be critical or hurtful. The feedback she is getting is that the Board does not feel
advised by CMAC, and that communication between CMAC and the Board is not happening. Member Spencer talked
about the Board Members Report that used to be prepared by the Board Rep. who participated in CMAC meetings. Dr.
Dickson explained that the previous process was not the correct process; CMAC needs to prepare the monthly meeting
report and advise the Board, as opposed to doing things the other way around.
Member Lui wondered how CMAC will channel advice to the Board without Chair Cooper’s seat at the Board table. Dr.
Dickson feels that Member Lui is making an important point. Dr. Dickson has seen CMAC ebb and flow, but as a staff
member she hasn’t always been able to feel the impact. She feels that the conversation and recommendations that
CMAC makes actually affect USOE policies and positions. She would like to be more informed by CMAC about what can
be done to close achievement gaps. This is why the staff comes—to present and inform. However, CMAC’s potential is
underutilized. She doesn’t have ideas or criticisms. She is just wondering how the Board can be better informed. For
example, when a rule comes forward, CMAC could weigh in on the agendas and participate in the committee meetings.
Board Member Castle feels that someone from CMAC should be reading the Board’s monthly agenda and deciding who
needs to participate, then having the chair of the CMAC subcommittee voice opinions at the committee meetings.
Dr. Dickson feels that the USOE needs to own some of this issue. The USOE needs to look at data and ask CMAC for help
on specific items that data is revealing vs. waiting for CMAC to get involved.
Member Lui reminded the group that when the funding line items for At-Risk programs changed, CMAC took a stance on
the allocation of that funding, but the committee’s recommendations were ignored when the rule was finalized.
Member Lui asked whether someone from CMAC could be involved as the rule is being created, rather than waiting until
the final review.
Board Member Castle is asking for ways to be more effective and make CMAC’s voice heard. CMAC needs a strategy to
make changes happen.
Dr. Dickson reviewed CMAC Bylaws Section 2 (Committee Function). She suggested that this section of the CMAC Bylaws
needs to be studied by a committee of Board Members, CMAC members and USOE staff members to make a strategic
change.
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Member Prime discussed how the Board, the USOE and CMAC are the “village.” The “posts” of the ethnic minority
communities are the CMAC members. He feels that this is not a one-way road. The Board should come to CMAC when
the data reveals issues. He would like to see a more reciprocal relationship. He doesn’t see a reciprocal relationship with
the Board now.
Member Ruiz felt that Dr. Dickson brought up good points. CMAC needs to commit to a communication process that
works for the Board, USOE and CMAC, as well as develop a process to make the Board aware of CMAC’s
accomplishments. She believes that would help facilitate the reciprocal relationship.
Chair Cooper wants to see the Board, USOE and CMAC work together to come up with policies and practices.
Mr. Gomez mentioned that a State Board questionnaire was sent to all advisory committees. All of the answers to the
questions were a matter of record with the Equity Section CMAC files. The questionnaire was completed from those
records and sent to the CMAC Executive Committee. Now that it has been forwarded the Board Secretary, he suggested
that Chair Cooper send a copy of the completed questionnaire to all CMAC members. Chair Cooper requested Amanda
Charlesworth to send a copy of the questionnaire to all CMAC members.
Item #4: Dialogue: Promoting Greater Collaboration STEM/MESA
Ms. Young started by sharing the opportunities that exist for STEM, and discussed some of the different industry
partners involved. She asked the CMAC members how we can better collaborate, and how to ensure better access to all
students around the state. Ms. Young also explained the STEM Action Center and its mission. She then discussed how
some of the MESA teams had accessed the STEM grant opportunities for the recent National MESA competition.
Ms. Honey briefly shared the history of her involvement in various education roles, including previously having been a
MESA supervisor. Ms. Honey explained that one area of focus is how to bring groups such as Title I, Title III, etc. together
to talk about what is happening in the schools, and what are we doing to make sure all students have high expectations,
as well as how teachers’ own belief systems affect students course-taking patterns. Ms. Young wants to find ways to add
to the MESA and STEM collaboration.
Ms. White explained that she was here in place of her staff member, Rita Brock, the USOE Educational Specialist over
MESA, who prepared the handouts she is referring to today. (Rita is away from the office on vacation.) Ms. White feels
that the conversation has been robust and clear in addressing the root causes. They are finding that the issues focus on
access to high quality teachers and parents being informed so that they have high expectations of their students as well.
This committee just met yesterday to outline what can be done this year to make a bigger connection between STEM
and MESA in the 2016-17 school year.
Ms. White added that she has been a MESA regional director, and she is quite passionate about the program. She feels
that work needs to be done collaboratively to make sure students know how to access MESA. Ms. White explained that
the At-Risk funding changes that happened three years ago completely altered the MESA funding. Ms. White feels that
MESA is very important, and that we need to continue to have the USOE staff focus on this project while finding out how
to tap the STEM resources and help revitalize the funding MESA has lost in that process.
Several members shared their experiences with MESA. Member Lui talked about the University of Utah’s involvement in
MESA and how it supported the program in the past. Chair Cooper talked about her experience on the higher ed.
consortium when she was at Weber. When the universities were more involved, the program was more successful. Ms.
White added that Weber State was very helpful with the recent National MESA Day at Lagoon. Member Min talked
about her participation in the joint Board/STEM Board meeting that took place a few weeks ago. She feels like STEM and
MESA are in two silos right now, and need to be merged.
Ms. Young validated the view that there are two different programs and it can be a challenge to bridge that gap. In her
position, she is half time with USOE and half time with the STEM Action Center. She explained that STEM funding is
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restricted by the legislation. Ms. Young asked the CMAC members whether it is an appropriate budget item for the STEM
Action Center, or is that an appropriate funding item for USOE. The STEM action center wants to collaborate, but not
overstep its role or take over a program, like MESA.
Ms. Ricketts, who is the MESA/STEM Coordinator at Davis School District, added her thoughts. When she gets
information about STEM that helps MESA she shares the info and vice versa. Ms. Ricketts added that Davis School
District has decided that offering the MESA programs in younger grades is important, so they have brought MESA into 20
elementary schools. Ms. Ricketts also added that, as the MESA coordinator, she is consistently promoting adult role
models with students. She explained that part of her job is to help find presenters and speakers to be role models. She
wondered if there was a list that might help her tap those resources.
Member Lui talked about Granite School District’s MESA program success, and how the district took on the responsibility
to promote MESA. She added that when even students with limited resources participate in the competition and then go
on to college, and their families continue in MESA, the impact is felt. She would like to see the STEM Action Center
support MESA publically.
Ms. Gomez asked Sara Young if she could repeat he question regarding the funding at the STEM Action Center and MESA
program funding. Should it be the Governor’s STEM Center office, or should it be the USOE? She wants CMAC’s input as
to where the funding should be housed. Ms. White spoke to the funds that each LEA spends on MESA and how some
LEAs have dropped the program because of the funding reduction. She would be interested to find out how to
encourage MEDA programs to partner more effectively with the STEM Center and more intentionally with the USOE
STEM staff and the USOE MESA program specialist, Ms. Young, as well as Ms. Honey and the STEM Action Center.
Member Min proposed that CMAC create a committee to come up with pros and cons of a proposal to seek funding for
USOE from the STEM Action Center.
Member Ruiz feels that MESA needs to stay under USOE, so that the funding is provided to the schools. She feels that if
the USOE targeted funding for MESA it would provide her with additional resources.
Ms. Young feels that the STEM Action Center’s biggest challenges have been communication strategies. Tammy Pfeiffer
had them participate in the Rural Conference to spread the word. Ms. Young is specifically interested in the feedback
from CMAC.
Member Lui the best of both worlds would be to get the funds from STEM and have USOE facilitate the funding to the
LEAs. She doesn’t want to see the momentum from MESA get lost.
Ms. White added that her section has some funding that comes through at-risk programs. There are some small grants
that she is able to obtain. She advocates considering leaving it at the USOE for the purpose of communicating with the
larger audience, but requesting additional funding.
Member Xiao made a motion to create a subcommittee to study ways in which STEM and MESA can partner. Member
Hiram Alba seconded the motion.
Member Alba clarified the motion. This will be an evaluation of the pros and cons about where to house the
funding.
Motion passed unanimously.
Member Min will chair the subcommittee.
Additional Volunteers:
Member Lui
Member Ruiz
Member Alba
Member Wong
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Member Alba added that we are all of the opinion that MESA is a strong program, and he advocates the funding staying
within the USOE. He feels that we need to do everything we can to get funding back into MESA.
Item #5: Chair Report—Freddie Cooper
Chair Cooper mentioned that she was recognized on August 7, 2015 by the Board, and that she is no longer a non-voting
CMAC Board representative.
Chair Cooper explained that Member Irwin, in her absence, had submitted a memo for Chair Cooper to read regarding
the joint Board/STEM Board meeting. Member Irwin was disappointed by the lack of discussion around MESA, and with
the focus being on STEM and not MESA. Ms. Young clarified that the joint Board/STEM Board meeting was just an initial
introduction, to help the two Boards get to know each other, as well as having the initial conversations about what
group provides which resources. Mr. Gomez clarified that the point of CMAC member participation in the combined
Boards meeting was for them to learn more about STEM.
Ms. Honey talked about how she had to justify funding for MESA, and how she used supplemental grants to help further
the program. She recommends that CMAC have a couple of members on the math listserv, on the science listserv, etc.
She encourages CMAC to talk about how to leverage funding. She would love to help CMAC find ways to support MESA.
Ms. White discussed school improvement plans in Title I schools. If they indicate that MESA is necessary in the Title I
schools, they could tap some of the Title I funding for MESA.
Ms. Young talked about Rita Brock’s passionate involvement with the STEM Action Center. She is a great advocate for
the MESA program.
Member Park asked Ms. Young about tapping into funding resources. Ms. Young feels that multiple opportunities are
valuable. She has found, while representing the STEM Action Center, that schools are looking for a tangible resource.
Member Lui talked about who at each LEA represents MESA, and whether there will be “turf” issues without specific
details on the funding.
Chair-elect Land asked if the STEM Action Center has considered partnering with Salt Lake Community College (SLCC).
Ms. Young explained that the STEM Action Center has currently partnered with the ATCs because of community
partnerships. Ms. Young was eager to work with Chair-elect Land on the possibility of partnering with SLCC.
Motion to close the meeting at 2:25 p.m.

Page 7 of 7

