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Data Collection and Reporting:

In order to plan for and execute an effective equitable distribution of highly qualified and highly effective teachers in schools that serve high populations of children in poverty and children who don’t speak English as their first language, we must collect, monitor and report publicly, our teacher qualification data.  The following steps have been developed to ensure that data is used to effect change along with established target dates for implementation.

· Establish baseline data by creating a report in CACTUS of teachers teaching in Title One schools, schools not making AYP and schools located in neighborhoods that are economically impoverished as determined by latest US census data. (May 2009)
·  Disaggregate data by grade level, subject matter, years of experience, level of license, alignment with course assignment, etc. (June 2009)
· Provide building principals with view only access to CACTUS records to ensure that hiring decisions are based on verified credentialing information.  The ability to view CACTUS also allows principals to make course scheduling decisions that will align teaching assignments with teacher qualifications. (Jan. 2010)
· Add teacher qualification and distribution data to state required school improvement plans (Utah Consolidated Application) in order for the public to have access to teacher qualification data. (Nov. 2009)
· Add mobility data from highly impacted schools to yearly educator quality report and report this to the Legislative Education Interim Committee and Utah State Board of Education.  The transfer and exit data is currently part of this annual report and reported in district form.  Getting to the school level will aide in policy decisions that impact teacher retention and recruitment. (Sept. 2010)
·  Administer a working conditions survey in order to impact retention data in highly impacted schools.  Collect and report the data by district and school. (March 2010)
· Expand longitudinal data system to link teacher credentialing data with student achievement data. (June 2010)


Educator Preparation:

· Use the annual criticality survey with IHEs to ensure that programs are being developed at the preparation level to support needs of districts/charters.  This would include field experience in highly impacted schools.
· Strengthen partnerships between urban districts/charters and teacher preparation programs to ensure early field work, internships, etc.
· Work with IHEs to eliminate the conditional license for new teacher candidates who have completed their program but haven’t yet passed Board approved tests. (June 2010)
· Reexamine required Board exams to ensure appropriate rigorous measurement of content knowledge as well as alignment with preparation coursework.
· Continue to develop multiple pathways for content pedagogy delivery to alternative route candidates.  This includes online delivery, hybrid models and districts co-ops with university preparation programs.
Recruitment and Retention 

· Expand services of online recruitment services to ensure that LEAs are full participants of accepting online applications from local teacher prep programs as well as out of state applications. (Spring 2009)
· Support university teacher recruitment programs such as ACCESS and SMART to increase teachers of color in urban and suburban settings. (Fall 2009)
· Collect and analyze data from yearly alternative route to licensure (ARL) applicants to assess effectiveness of recruitment efforts for teachers in critical needs areas as well and look for increases in teachers of color. (Spring 2009)
· Promote and expand the Utah Professional Development Standards, including methods for evaluating the effectiveness of professional development efforts in highly impacted schools. (June 2010)
· Continue to monitor and provides funds for teachers in rural and NESS settings to ensure that professional development is focused on content and content pedagogy and is tied directly to credentialing and school specific needs. (ongoing)
· Develop online professional development support for teachers in rural settings to ensure they can obtain appropriate credentials. (April 2010)

Evaluation and Compensation

1. Update educator evaluation statute to reflect current research and best practices, including using student achievement data as a line of evidence for effectiveness. (March 2009)
2. Support and monitor Performance Pay Pilot program of five elementary schools.  Provide ongoing research, feedback, coaching of principals, financial resources.  (June 2009 – June 2011)
3. Develop statewide evaluation framework with accompanying resources, focusing on instructional excellence. (Spring 2010)
4. Participate in multi-state consortium developing a career continuum for educators.  Continuum to include evaluation measures at each level based on performance rather than tenure. (Spring 2009)

