Utah State Charter School Board

Charter School Application Package

Thank you for your interest in applying for a charter from the Utah State Charter School Board and Utah State Board of Education. Enclosed are the instructions and forms necessary for making application to begin operation.

In addition to the application itself, it is important for you, as an applicant, to understand the charter school law and the requirements of applying for and operating a charter school. The charter school law contained in Title 53A of the Utah Code is available at www.le.utah.gov  Sections 1a-501 through 1a-523 must be adhered to, along with any other statutes referenced within these sections.  

Additionally, State Board Rules that govern public education apply to charter schools as well, unless a waiver is sought and granted by the State Board or waivers for charter schools exist in State Law.  State Rules on Public Education can be found at http://www.rules.utah.gov/publicat/code/r277/r277.htm.

Director, Marlies Burns

marlies.burns@schools.utah.gov

Research Analyst, Jennifer Lambert
jennifer.lambert@schools.utah.gov
Administrative Secretary, Jo Schmitt

jo.schmitt@schools.utah.gov
New Charter School Application

2013-2015 Calendar
April 24, June 12, August 15,

Mandatory Pre-Applicant Training 

October 15, 2013


1:00 to 5:30 pm, Utah State Office of Education Board Rooms



Registration: jo.schmitt@schools.utah.gov



April 1, 2014 




Initial New Charter School Application due 







Email: marlies.burns@schools.utah.gov 
New Charter applications for the 2015-2016 school year due by close of business
April 2 – 30, 2014



New Charter School Application Review
Complete applications for New Charter Schools sent to readers

May 6, 2014




Applicants Notified of Status 

Reader scores compiled and applicants receiving 75% or greater approved for further consideration and assistance (Applications receiving less than 75% may reapply in a subsequent year)

June 4 – December 17, 2014


Application Assistance 

Charter School Staff and Application Committees meet with applicants to discuss improvements to application. Applicant submits revised application for staff approval and, subsequently, Application Committee approval (this step may need to be repeated multiple times)
December 31, 2014



Revised New Charter School Application due
                                         



Email: marlies.burns@schools.utah.gov  

February 11 - 12, 2015



State Charter School Board Presentations
Tentative meeting dates. 
Presentations to State Charter School Board for New Charter School applications. State Charter School Board will rank applications and make official recommendations for approval.
April 2 - 3, 2015



State Board of Education decisions

Tentative meeting date. 
State Board of Education Charter Schools Committee and full Board tentatively approves New Schools for 2015-2016 school year

Basic Steps in the Application Process
1. Initial submission (no later than April 1st) consists of one (1) unbound original and one (1) electronic document of a complete application in Microsoft Word format to the Charter School Section, and one copy to the district(s) in which the school may be located. A complete application includes images of signature pages. Electronic document size is limited to 9MB and entire application, including attachments, may not exceed 200 pages.
2. Final submission (no later than December 31st) after the charter school staff and Application Committee makes recommendations regarding the application consists of one (1) unbound original and one (1) electronic document of a complete application in Microsoft Word format to the Charter School Section. A complete application includes scanned images of signature pages. Electronic document size is limited to 9MB and entire application, including attachments, may not exceed 200 pages.
3. Applicants continuing in the charter process will offer a presentation, no longer than 15 minutes, at the February State Charter School Board meeting. The State Charter School Board will make its recommendations to the State Board of Education for approval.
4. The State Board of Education will approve the new charter school applications in its April meeting.
Format

Each charter school application must be submitted in two forms:

1. Hard copy: the original according to the required formatting instructions.

2. Electronically: submit in Microsoft Word format as an email attachment to marlies.burns@schools.utah.gov. Electronic document size is limited to 9MB.
The following formatting instructions are mandatory:

1. All pages must be standard letter size (8.5” x 11”); 12 point Times New Roman or Arial font; single-spaced with a margin of at least one inch on all sides.  Tables may be in an 11-point font.
2. Each page should contain a document footer with the school name and page number.

3. The Table of Contents should provide a link to the appropriate section of the application in addition to providing the correct page number.
4. Information must be provided on the required templates and may be downloaded from the USOE Charter School webpage.

5. Entire application, including attachments, may not exceed 200 pages. Do not attach any document not specifically required as an attachment.  If, for good cause, the applicant wishes to include an additional attachment, e-mail marlies.burns@schools.utah.gov requesting permission with a rationale for the request.  Extraneous attachments, without proper authorization, will be removed and not submitted to the application reviewer.  Do not include cover pages for the attachments.  Do not send any material that must be returned.  

The Charter School Section may provide technical assistance to the applicant upon request. Contact the office at 801-538-7720 or  marlies.burns@schools.utah.gov.
Application Sequence

1. Cover page with charter school name.
2. Required information (pgs. 55 – 58).  Signatures of the charter school application contacts must be included.  Provide a complete mailing address for the authorized agent, not just the street address.

3. Table of Contents with links to the appropriate section in addition to providing the page number.
4. Body of the application (Sections 1 – 16).  Document footer should include the name of the charter school and the page number.
· Section 1: School Purpose and Goals (8 points)

· Section 2: Student Population (5 points)

· Section 3: Calendar and Bell Schedule (2 points)

· Section 4: Market Analysis (8 points)

· Section 5: Capital Facility Plan (5 points)

· Section 6: Detailed Business Plan & Budget (8 points)

· Section 7: Fiscal Procedures (5 points)

· Section 8: Organizational Structure & Governing Body (8 points)

· Section 9: Comprehensive Program of Instruction (12 points)

· Section 10: School Closure Plan (5 points)

· Section 11: Dismissal Procedures and Suspension/Expulsion (2 points)

· Section 12: Complaints (2 points)

· Section 13: Parental Involvement (5 points)

· Section 14: Employees (8 points)

· Section 15: Services (5 points)

· Section 16: Special Education (10 points)
5. Appendix A: Charter school lottery policy
6. Appendix B: Budget form
7. Appendix C: Purchasing policies & procedures
8. Appendix D: Suspension/expulsion policy
9. Appendix E: Complaint policy
10. Appendix F: Employment of relatives policy
11. Appendix G: Acceptable use and social media policy
12. Appendix H: Extra-curricular activities policy & Fee schedule
13. Appendix I: List of Administrative Rules and their titles from which the charter school requests to be waived. Submit the waiver request, including justification of need and desired outcome. NOTE: Schools cannot request waivers from a state law
14. Appendix J: URS Declaration of participation or intent for a charter school (pg. 59)
Submission
Completely prepare the application using the format, sequence, and timeline provided.  Applications can be emailed, mailed, or delivered to: 
Utah State Office of Education

ATTN: Charter School Section

250 East 500 South

PO Box 144200

Salt Lake City, UT  84114-4200

marlies.burns@schools.utah.gov
Complete applications will be reviewed under the direction of the State Charter School Board. You must provide a copy of your initial and final application to the district(s) in which the school may be located either before or at the same time you file your initial and final application with the State Charter School Board (53A-1a-505(1)(a)).  The local boards may review the application and may offer suggestions or recommendations to the applicant or the State Charter School Board.
Applicants will be notified of the date, time, and location of the State Charter School Board meeting in which their application will be presented. Applicants should be prepared to make a brief presentation to the State Charter School Board. The State Charter School Board will take action on the application by way of vote. The State Charter School Board may vote to recommend approval or to deny an application or any requested waivers. Recommendations for approval are forwarded to the State Board of Education for final approval.

Actions of the State Board of Education are final, subject to judicial review (53A-1a-505)(1)(f)).

As you complete the application, please keep in mind the overall consistency of the application.  Each application is unique and should represent the school’s mission and philosophy throughout the educational and business plans. Applicants are encouraged to use the information below to ensure a complete application is submitted.  

If approved, all information presented in this application (Sections 1 – 16 and Appendices) will become part of the charter contract and will be used for accountability purposes throughout the term of the charter contract.

Final Checklist
· Have you checked for grammatical errors and spelling mistakes?

· Have you stated things concisely and without redundancy?

· Have you targeted the rubrics as outlined in the application?

· Have people not involved in writing the application been used to edit the document and make sure that the document is clear and understandable?

· Have you checked to ensure your Table of Contents matches the page numbers of the application and your links go to the correct section of the application?

· Have you used section titles, bullets, and headings to help the application reviewer to follow the main sections of your application?

· Have you included a document footer with the name of the school and page number?

· Have you used a 12 point font in your document? 

· Have you used 1 inch margins and printed your application on one side only of 8.5” x 11” paper?

· Have you refrained from binding the document (i.e., paperclips, binder clips, 3-ring binders) and using divider pages?

· Have you refrained from using attachments unless requested in the application?

· Are the cover page, Required Information, Assurances, and Table of Contents printed, signed, and on top of the printed copy? 
· Do the Required Information and Assurances immediately follow the cover page? 
· Does the Table of Contents immediately follow the Required Information?

· Have you prepared one hard copy of the application to be given to USOE? Have you prepared an electronic (MS Word, not to exceed 9MB) copy of the application to be emailed to marlies.burns@schools.utah.gov? 
· Have you provided a copy of the application to the district(s) in which the school may be located?
· Does your lottery comply with state law UCA 53A-1a-506?

· Have you attached as Appendix A your charter school’s lottery policy?

· Is the correct budget template attached as Appendix B?
· Are the approved purchasing policies & procedures attached as Appendix C?

· Have you attached as Appendix D your suspension/expulsion policy?
· Is your complaint policy attached as Appendix E?
· Is your employment of relatives policy attached as Appendix F?

· Have you attached your acceptable use and social media policy as Appendix G?

· Is your extra-curricular activities policy attached as Appendix H?

· Have you cited and justified the need for waivers you will request as Appendix I?

Application & Scoring Criteria
1. School Purpose and Goals






8 Points

A.  Executive Summary.  Briefly describe the charter school, including the educational program, school community, school’s applicant group origin, mission, and vision.  Introduce the key founders, their backgrounds, and expertise.  Establish the need for the school and its educational program through the reporting of data from your district or geographic region. Specify clearly what educational goals or programs are not being met currently in the area.

B.  Mission Specific Goals.  List up to five mission specific goals (at minimum three) for the proposed charter school using the template below.  These goals should not be the same as required goals found in the Charter Agreement on the webpage. Each listed goal should be specific, measurable, attainable, research-based, and timely (SMART).  Note: it is not necessary to explain how the goal meets the SMART requirements, but goals must reflect each of the characteristics of being SMART when read.

C.  Purpose.  Identify the purpose(s) of the charter school as outlined in 53A-1a-503, such as: improve student learning, innovative teaching methods, educator participation, increased choice in learning opportunities, new forms of accountability and innovative measurement tools, parental involvement in management, or increase choice in area where schools are not making Adequate Yearly Progress (AYP). Applicant should only address the purpose(s) the school meets (at a minimum one).
	Indicator – Upholding mission and purpose

	Measure
	Metric
	Board Goal

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	


	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	5 – 8 points
	Yes
	No
	Yes
	No
	0 – 4 points

	· Application clearly describes how the charter school’s applicant group originated, its mission, and its vision. 

· School and proposed educational program is needed in its community and provides convincing evidence of this need.

· Mission specific goals are SMART and provide evidence of how the school will collect data and disseminate results to stakeholders.

· Schools identified purpose(s) meets community needs, aligns with the mission, vision, and goals of the school, and are supported with the information found in the application.
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	· Proposal provides a brief description of how the charter school’s applicant group originated, its mission, and its vision.

· Proposed school and educational program are weak and leave questions as to whether the community’s needs would be met.

· Mission specific goals do not reflect the school’s vision.

· Mission specific goals have weak measures, metrics, targets, or proposed data dissemination.

· Schools purpose(s) are weak and loosely articulate with the application.



	Does the Proposal Meet Standard for Section 1?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 8


1. Student Population







5 points
A.  Target Population.  Describe the target population and distinguish it from school-age children in general (e.g., students with disabilities, English Language Learners, students interested in science, sports, arts, home-schooled, etc.). Explain why the charter school’s services are especially targeted to this sub-group.
B.  Special Populations.  Define the services the charter school will provide to special populations (i.e., English Language Learners, 504 eligible students, Gifted & Talented, Economically Disadvantaged, etc.), not including students with disabilities which is found in Section 17.

C.  Admission Procedures / Lottery Policy.  A charter school must use a lottery if more students apply for admission to the charter school than can be admitted. Up to five percent (5%) of the students can be given priority in the enrollment process if those students are children of founding parents, teachers, or staff.  The charter school should clearly define what constitutes a “founder” and the criteria for meeting that definition in its enrollment policy.  The policy should also designate any criteria for students of teachers and staff (e.g., full- or part-time, years of employment, etc.).  A charter school may never charge families to be designated a founder or to be enrolled in the charter school.  The number of parent volunteer hours may not affect a student’s ability to be enrolled in the charter school. Provide the school’s lottery policy as Attachment A.
Siblings of students already enrolled in the charter school may be exempt from the lottery if such a provision is contained in the charter school’s lottery policy.  Further, enrollment policies must include an open enrollment period that is advertised within the school’s community so that all interested students may have an equal opportunity to apply for admission.  Students enrolled in a public school converting to charter status may be exempt from the lottery process.

Weighted lotteries are not permissible to enroll certain types of students, such as gender, language ability, or socioeconomic status preferences, but weighted lotteries are permissible to enroll students seeking to change schools under the public school choice provisions of Title I.  The federal government encourages recruitment activities designed to increase participation by those classes of students.

The following questions must be addressed in the charter school’s lottery policy:
· How will the school recognize and follow state and federal law specific to lotteries, and ensure it follows IDEA 2004 and Civil Rights protections?

· How will the community be notified of the charter school’s opening?

· What is the date of the first, and thereafter annual, lottery?
· What is the location of the first, and thereafter annual, lottery?
· What is the charter school’s definition of “founder” and “employee” and what percentage of students will be enrolled as children of founders and employees?

· Will a lottery be conducted for students between the 5% allowable for founder’s students or children of staff and the school’s 100% capacity?  

· How will the first class of students be enrolled relative to the aforementioned questions? Will any students be given priority notice or guaranteed admission?
D.  Student Attendance and Enrollment.  Common sense and research suggest that attending school regularly is important to ensuring children develop a strong foundation for subsequent learning. Attendance is higher when schools provide a rich, engaging learning experience, have stable, experienced and skilled teachers and actively engage parents in their children’s education. Elementary schools often track average daily attendance or unexcused absences (truancy), but few monitor the combination of excused and unexcused absence for individual students. High overall school-wide attendance rates can easily mask significant numbers of chronically absent students. Continued enrollment is also higher when schools meet the needs of families and provide a high-quality educational experience. Provide the governing board’s research-based targets for student attendance and enrollment.
	Indicator - Student attendance and reenrollment

	Measure
	Metric
	Board Goal

	Average membership
	Percent membership throughout the year ((ADM ÷ Fall enrollment) ÷ 180)
	

	Enrollment capacity
	Percent enrolled on October 1 (Fall enrollment ÷ Authorized enrollment)
	

	Transfer rate
	Percentage of students continuously enrolled throughout the year
	

	Retention rate
	Percentage of students re-enrolled from one year to the next
	

	Continuous enrollment rate
	Percentage of students continuously enrolled for all available years
	


	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	3 – 5 points
	Yes
	No
	Yes
	No
	0 – 2 points

	· Applicant clearly distinguishes target population from school-age children in general, and provides detail and further specification as to reasons for targeting this group. 

· School understands its diverse population and responsibilities to provide services to special populations, and describes the identification of and provisions for providing necessary services.

· Admission procedure/lottery policy meets requirements in state law and inspires confidence that all interested students in the community will have equal opportunity to apply for admission.

· Enrollment goals exemplify performance standards of high-quality charter schools, are based on available data for similar schools, and challenge the school appropriately.
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	· Applicant only minimally distinguishes target population from school-age children in general or does not provide reasons for targeting this group.

· Little or no understanding of the needs of special populations.

· Weak description of services provided to special populations. 

· Admission procedure/lottery policy does not meet requirements in state law.
· Limited outreach plan to notify all students in the community about charter school.
· School goals are too easily attainable and will not help the school achieve the performance standards of high-quality charter schools expected from the authorizer.


	Does the Proposal Meet Standard for Section 2?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 8


1. Calendar and Bell Schedule






2 points
A.  Calendar.  Provide 12-month calendar showing planned events during the first year of operation, including opening and closing date for the school (180 school days required as outlined in R277-419-4),  grading periods that are similar in length (e.g., semesters, trimesters, quarters), staff development/parent teacher conference/SEP or SEOP conference days (as outlined in R277-419-8), school holidays, testing windows (as outlined in R277-473-3), and any other pertinent information, such as board meetings.
B.  Bell Schedule.  Show proposed bell schedule for all instructional days (450 hours required for Kindergarten, 810 hours required for grade 1, and 990 hours required for grades 2 – 12 as outlined in R277-419-4). Unique bell schedule should be provided as appropriate (e.g., A/B schedule, Friday schedule, early out schedule, etc.).
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	2 points
	Yes
	No
	Yes
	No
	0 – 1 points

	· School’s calendar is complete and correct, meeting all requirements in R277-419 and R277-473 and identifying planned events (i.e., 180 days; no more than 16.5 hours of staff planning, professional development, student assessment time, and parent-teacher and SEP conferences; testing windows; board meetings; grading periods; school holidays, etc.).

· Bell schedule(s) meets minimum requirements for instructional hours (i.e., 450 hours K, 810 hours grade 1, 990 hours grades 2 – 12).
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	· Calendar or bell schedule incomplete or does not meet all requirements.

	Does the Proposal Meet Standard for Section 3?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 2


1. Market Analysis







8 points
A market analysis will help both the State Charter School Board and applicants in being able to better assess the educational needs the applicant is attempting to fill, as well as have a better understanding of the market demands for education in the community being served. Best practices can be found in The Answer Key: How to Plan, Develop and Finance Your Charter School Facility.



A.  Location.  Explain how the market area (community) and site locations chosen have been determined by expectations that your target population exists in this region. Justify placement of a school of this variety in this area and explain if families in this area will find your school an attractive alternative to available public and private school options. Defend assertions with demographic data (e.g., census data, district data, etc.). Specify potential locations of the facility and describe planning that resulted in selection of particular facility options and locational planning in general. Include a board rating for each proposed location according to your evaluation process, providing details of items evaluated. For existing properties, provide cost estimates for and describe major changes to such facilities necessary to gain an “E” occupancy permit. This may include ADA accommodation, and structural changes. Include a map showing the potential locations of the facility and the locations of other educational facilities within a 5-mile radius.
B.  Market Context and Trends.  Describe the demographic, social, economic, and educational characteristics of the target community. Include area, district, and other relevant data.  Provide data that point to trends/shifts within the community that would affect attractiveness to the target population (defined in Section 2). Define potential or actual school-age populations due to new homes and age distribution of current population. Describe phenomena such as overcrowding of schools, use of portables, district building plans.  Use data provided to justify your choice of school size and particular school population (e.g., elementary, secondary, etc.).
C.  Competitive Advantage.  Explain what sets this school apart from other educational choices in the community, clearly distinguishing why the charter school’s nature and services are superior and more attractive to the target population (defined in Section 2). Why will students come to your school in contrast to other local public school options (e.g., curriculum, student characteristics, size of school, test scores, safety, accessibility or other factors)? 
D.  Outreach.  Include marketing plans for reaching out to potential students and parents. Outreach plan includes special populations (defined in Section 2). Active advertisement includes door to door or other personal forms of notification, public meetings, etc. and also requires that you target families already searching for this type of alternative. Alternately, passive advertisement includes media ads, mailed brochures, school website, etc. and reaches families in general.

	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	5 – 8 points
	Yes
	No
	Yes
	No
	0 – 4 points

	· Community and school location well described, including the locational planning which has taken place so far as specific properties or types of facilities are concerned.

· Detailed, fact-based information regarding the community which will be home to this school.

· Outreach plan sufficiently encompasses both passive and active components, demonstrating attractiveness to target population.
· Market Trends of proposed community demonstrate viability of this model with proposed target population.

· Competitive advantage compelling, fact-based, and convincing.
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	· Limited information provided for community and school location.

· Community information circumstantial, not fact-based.

· Outreach plan doesn’t match target population or relies too heavily on passive components.

· Market Trends do not demonstrate viability for the model or do not support enrollment projections.

· Limited to no competitive advantage provided, or is not convincing.

	Does the Proposal Meet Standard for Section 4?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 8


1. Capital Facility Plan







5 points
Applicant should include a comprehensive plan as to how they propose to acquire and finance the maintenance of facilities. The USOE School Construction Resource Manual is available to assist with facilities planning. Information regarding requirements for leased facilities is available on the USOE School Finance Website under the Presentations tab and is titled Charter School Leased Facility Construction Requirements.
A.  Building.  Provide a general summary of your ideal facility needs (e.g., square footage, number of rooms, any special features due to your particular educational model, etc.). In relation to this ideal, specify details regarding all selected facility choices, including building size and location, structural or other renovations anticipated prior to occupancy, presence of major infrastructure, pupil transportation, safety considerations, environmental impact, site acquisition and development costs, description of classrooms, common areas, parking, etc.  Be sure to examine existing facilities which could be renovated to meet your needs, and include details regarding renovations necessary prior to occupancy.  
B.  Contingency.  Describe school’s contingency plan if building is not available or under construction as of January 1 the year the school is scheduled to open.

C.  Financing.  Provide detail of plans to secure facility financing upon charter approval. Information about the Charter School Revolving Loan application and Charter School Finance Authority application is available on the Charter School website. Indicate if the school plans to pursue alternate financing in future years (e.g., bond, USDA loan, etc.) and provide 5-year facility financing plan.
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	3 – 5 points
	Yes
	No
	Yes
	No
	0 – 2 points

	· Building well described, including all items listed in A, reasonable for target population and school mission, and an improvement to the community.

· Site choices are justified by the school’s marketing plan (Section 6)
· Contingency plan is appropriate given the school’s proposed enrollment, mission, and target population.

· Immediate and 5-year financing plan is realistic and shows comprehensive research of options.
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	· Limited information provided for building,

· Contingency plan does not allow school to meet proposed enrollment, mission, or target population, or seems unfeasible.

· Financing plan is incomplete or indicates board’s limited review of financing options.

	Does the Proposal Meet Standard for Section 5?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 5


1. Detailed Business Plan & Budget





8 points
The School’s detailed business plan specifies the vision of the school’s founders so far as the operation and maintenance of the school is concerned, including costs associated with meeting the goals in the Charter Agreement and Mission Specific Goals defined in Section 1. It details major issues involving the operation of a charter school and how resources will be used to accomplish the individual mission of this school in its community of choice. 
The detailed business plan must include (a) the financial plan for the school; (b) the provisions which will be made for auditing the school under Utah Code 53A-1a-507(4); (c) how the school will provide adequate liability and other appropriate insurance for the school, its governing body, and its employees; (d) a description of costs and benefits of employee health plans; (e) a description of costs anticipated for obtainment of a Treasurers Bond and any liability policies held by the school; (f) any agreements entered into or plans developed with school districts regarding participation of charter school students in extracurricular activities within the school districts; and (g) a schedule of anticipated fees if local funds will be included in budgets.  
The detailed business plan should explain primary costs depicted in the budget, and explain the philosophy guiding a response to low enrollment, and costs to implement a closure plan, library plan, and technology plan. It should offer a detailed accounting for “lump sum” professional services contracts included in the budget. 

The budget quantifies the school’s vision and provide for appropriate accounting of costs. It must include, on forms supplied, in Excel format:

A.  Planning Year.  Describe activities that will occur during the school’s planning year (12 months prior to opening with students), including marketing  and outreach activities, recruitment and hiring of employees, establishment of business and information services, web site, student services, administrative services, etc. Insurance during the planning year can be obtained through Risk Management, as well as other companies. Applicants are eligible to apply for funds through the Revolving Loan (see Section 5C).
B.  Operational Years 1 - 2.  Describe activities that will occur during the school’s first two years of operation, including enrollment and registration activities, professional development for employees, purchasing furniture and school supplies, student services, administrative services, etc. Ensure that this corresponds to cost entries or planning in other areas of the application, including closure plan, library plan, and technology plan.  Schools should maintain a 5% reserve annually through the first two operational years.

C.  Contingency Budget.  Show the school’s ability to operate and provide the level of education described in the application in years 1 and 2, if enrollment only reaches 75%. Ensure that this corresponds to cost entries or planning in other areas of the application, including closure plan, library plan, and technology plan
Budget must be completed on provided template. Revenue should be supported by attaching a Charter School State Funding Worksheet based on the estimated enrollment and staff size. (NOTE: that the Charter School State Funding Worksheet is updated each April, in which case an older version will always need to be replaced in the spring, with appropriate updating of budgets.) Provide the school’s budget as Attachment B.

	Indicator – Financial performance and sustainability 

	Measure
	Metric
	Board Goal

	Current ratio 
	Current Assets                                                                       ÷                                                                                         Current Liabilities
	

	Debt ratio            
	Total Liabilities                                                                      ÷                                                                                               Total Assets
	

	Occupancy costs 
	Facility Costs                                                                   ÷                                                                                        Total Operating Revenues
	

	Maintain applicable bond covenants
	No Default Certification, Audited Financial Statements
	

	Unrestricted cash on hand
	Unrestricted cash and investments
÷

(Total Annual Operating Expenses ÷ 360)
	

	Adherence to Budget
	(Budgeted expenditure - Expenditure)

÷

Budgeted expenditure
	


	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	5 – 8 points
	Yes
	No
	Yes
	No
	0 – 4 points

	· Plan supports and is suited to size and mission of the school.

· School describes special purpose components, facilities or costs, and higher than average costs associated with any area of activity, and justify these in terms of its mission, target population, and community.  

· Planning year activities described, including reasonable associated costs.

· Business plan is sound and complete, demonstrating school’s careful planning to accomplish mission in a fiscally and administratively prudent manner, using only assured sources of funding.

· Budget is well designed and allows for the buildup of healthy levels of cash reserves over time.
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	· Plan vague and without specific detail.

· Costs not well described and higher than average costs do not align with school’s mission, target population, or community.

· Limited information regarding planning year.

· Business plan relies on non-assured sources of funding (e.g., loans, grants, donations) and is not aligned with school mission and goals.

· Budget is not balanced, runs in the red, or does not show that school will meet financial minimum standards defined in Board Rule (R277-481).



	Does the Proposal Meet Standard for Section 6?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 8


1. Fiscal procedures







5 points
A.  Fiscal Procedures.  Fiscal procedures include practices that are consistent with generally accepted standards of fiscal management selected for use by the school. Describe the school’s fiscal procedures including a calendar of budget preparation, a budget amendment process, limits on appropriations, nature and frequency of budget reports, the school’s policy on making appropriations in excess of estimated revenue, expendable revenue, policy around undistributed reserves, and policies around emergency expenditures. Fiscal procedures also must include an acknowledgment that neither the chartering entity nor the state, including an agency of the state, is liable for the debts or financial obligations of the charter school or persons or entities that operate the charter school.
B.  Purchasing Policies & Procedures (PP&P).  A charter school must adopt formal PP&P that comply with State of Utah procurement policies outlined in Utah Code 63G-6a and Administrative Rule R33, or more stringent standards developed by the charter school governing board. Such policies and areas that they depart from State law must be specified in the school’s Charter. Demonstrate, by Board action in an open and public meeting that PP&P have been or will be adhered to in facilities planning and construction and other high value purchases and expenditures (e.g., Education Service Provider selection). Policies must direct submission of any lease, lease-purchase agreement, or other contract or agreement relating to the charter school's facilities or financing the charter school facilities to its chartering entity for review and advice prior to the charter school entering into the lease, agreement, or contract. Provide the school’s PP&P as Attachment C.

C.  USOE School Finance Training.  Applicant assures that Business Administrator will attend USOE School Finance & Statistics trainings regarding Minimum School Program and financial reporting requirements prior to beginning work for the charter school, and on a continuing basis thereafter, and articulates an understanding of why this is necessary. The applicant will specify which staff member or officer will complete this training if a Business Administrator is employed by or through an Education Service Provider.
D.  Business Administrator.  Include the job description of the Business Administrator, including qualifications and duties. Suggested duties include: 

· attend board meetings;
· be the custodian of all school funds after deposit in the school’s account by action of the board Treasurer;

· be responsible and accountable for all money received and disbursed; 
· keep accurate records of all revenues received, their sources, dates availability, and federal and state allowable expenditures to ensure that funds are spent in line with rules of state and Federal programs; 
· prepare and submit to the board each month a written report of the charter school’s receipts and expenditures; 
· use uniform budgeting, accounting, and auditing procedures and forms approved by the Utah State Board of Education, which shall be in accordance with generally accepted accounting principles or auditing standards and Title 63J, Chapter 1, Utah Budgetary Procedures Act, and consistent with generally accepted standards of fiscal management to be used by the school; 
· prepare and submit to the board a detailed annual statement for the period ending June 30, of the revenue and expenditures, including beginning and ending fund balances; 
· assist the principal in the preparation and submission of budget documents and statistical and fiscal reports required by law or the State Board of Education; 
· ensure that adequate internal controls are in place to safeguard the charter school’s funds; and
· perform other duties as the board or principal may require.
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	3 – 5 points
	Yes
	No
	Yes
	No
	0 – 2 points

	· Proposed fiscal procedures safeguard school assets and resources, and states areas of Utah code with which it will comply or adopt substitute policies. 

· PP&P are clear and concise.

· Business Administrator will attend School Finance trainings prior to working with the charter school, and applicant articulates a clear understanding of why it is important to attend on a continuing basis.

· Business Administrator job description clearly outlines the qualifications and duties of the position and inspires confidence in the school’s ability to have sound fiscal health.

· All relevant documentation is attached (i.e., PP&P and board minutes)
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	· Fiscal procedures are not acceptable or weak in protecting school assets and resources.

· PP&P do not meet state minimums or applicant does not list or cite the particular item categories that the school governs.

· The importance of School Finance training is lost on the applicant.

· Business Administrator job description is not specific to the position or transfers too much financial responsibility and authority to a Charter Management Company.

· Relevant documentation not included.


	Does the Proposal Meet Standard for Section 7?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 5


1. Organizational Structure and Governing Body



8 points
Roles and responsibilities of Governing Boards include, but are not limited to:

· Protect the legal interests of the charter school

· Determine the vision/mission and set policy

· Exercise sound legal and ethical practices and policies

· Advocate good external relations with the community, school districts, media, parents, and students
· Hire and evaluate the administrator

· Practice strategic planning and assess performance

· Ensure adequate resources and manage them effectively

· Manage liabilities wisely
A Board of Trustees (or “Board”) will serve a charter school through two phases of its development, startup and governance.  The startup board plays an active role in founding the school.  Once the initial tasks of gaining a charter and commencing operations have been successfully achieved, board membership may change to accommodate the development of a new set of needs surrounding the ongoing governance of the school.  A startup board might thus be different from the governing board which takes over management of the school after it has become firmly established.  Differing talents may be necessary for the effective functioning of the board during the space of these two periods, and members of the first board may give way to other or fewer active governing members.  

Effective Startup Boards
The purpose of the startup board is to bring an organization into being that will be effective in its educational mission. This board will petition to begin operation, and will develop a financial plan by which the school will be able to operate after a charter is granted.  Practically, it is responsible for providing for the governance of the charter school; engaging qualified members of governing boards; providing a per pupil minimum for funding; providing for contracts for administrative and educational services, and all other programs including facilities.  Among such necessary choices, the choice of board members will decide how the school will face other challenges.  

Research on charter schools has focused on the importance of board membership. Loveless and Jasin (1998)
 point out that starting a charter school requires founders to master two primary challenges. First, essential resources must be found (e.g., facilities, startup funds, staff, etc.). Second, governance and administrative structures must be established.  In particular, these administrative structures need to be established in a way that allows the school to evolve into a formal organization. Sound governance is the key to making this transition.

Effective Governing Boards
A Charter School must be run as a nonprofit organization.  It receives public monies for carrying out the task of educating students.  In offering funding, the state expects to see its students educated in a stable, viable organizational atmosphere. The governing board of a charter school is responsible for overseeing the organization which will achieve this task; it serves as steward of public funds, and public school students. Providing an effective governing board is the most fundamental means of successfully managing the challenges that lie before a charter school as it seeks to fulfill its mission.  Research has shown
 that capable boards are indicative of a school’s ability to succeed over time.  President of the Center for Public Skills Training in Milwaukee Frank Martinelli found that:

“The ability of a charter school to carry out its mission depends heavily upon the strength of its governing board. An effective board provides strategic direction for the school, chooses and nurtures strong school leaders, and ensures the school’s financial and legal soundness. For a charter school to succeed, it must form a board that is committed to the school’s mission, possesses substantial leadership skills and expertise, sets policy that guides the school’s work, and evaluates both the school and itself with an eye toward continuous improvement.”

In organizational terms, Charter school boards:

· Fulfill a legal responsibility. The existence of a governing board is a legal requirement for a charter school organized as a nonprofit corporation. Charter schools, as public schools, serve the public and do not operate for personal gain. Charter schools are thus eligible for special treatment such as tax exemptions, because of the fact that they are not run as a commercial organization. The charter school is required to have a governing board to ensure that its operations continue to focus on serving the public. 

· Steer financial and managerial decisions. Boards hire essential school personnel. This will usually include a business administrator and/or principal who will oversee day-to-day operations.  Nevertheless, the board provides long-range vision, and develops larger financial and educational strategies. It makes, reviews, and guides all “high value” decisions, such as whether to purchase or rent a facility.
· Provide oversight.  A charter school is privately run, and yet the public has an interest in seeing it properly and effectively managed. For this reason, Utah charter school legislation requires that a group of individuals voluntarily serve on a board of directors and act as guardians of the "public trust." The law of nonprofit corporations also imposes this requirement. Thus the legal and statutory basis of the charter school makes the school's management accountable to a diverse group of people. To serve as good stewards of the charter school, they must have the general interest of the charter school at heart, while not being directly involved in the operational activities of the school. Given the voluntary nature of this service, the governing board can both effectively and objectively provide financial oversight unclouded by thoughts of personal gain.  

Given the nature of its responsibilities, the following areas of expertise are suggested considerations in recruiting board members who can assist in the startup of a successful charter school:

· Human resources: benefits, insurance, hiring practices, employment agreements, etc.

· Policy and procedure

· Budgets/Finance/Accounting: audits, projecting budgets, etc.

· Law: contracts, loans, audits, negotiation, etc.

· Architecture and building design, engineering

· Facility: contractors, building materials, financing, location, floor-plans, etc.

· Curriculum: selection and training, goals, assessment, special education, special programs, etc.

· Technology: school technology plan, student information system, computer-based assessment, telecommunications, computers, computer labs, servers, e-mail, projectors, other tools, etc.

· Business leadership: business plans, delegation of authority and responsibilities, leadership based on fact and not emotion, finance, organization, creating committees, deadlines, etc.

· Supply: furniture, office equipment, custodial, maintenance, curricular needs, etc.

It is useful to have board members with practical leadership experience in as many of the areas listed above as possible. When such experience cannot be found for a board member, committees may be created with people who have the remainder of these skills. Board members may also serve as the leaders in certain areas, and overseeing committees of people who contribute in a significant manner to the completion of various projects. A charter school governing board’s effectiveness is increased through the inclusion of individuals who are sincerely interested, and yet who can nevertheless remain objective in carrying out their responsibilities for oversight and control. New charter schools, for example, may have a startup board or executive charter writing committee.  

A.  School Leaders.  Expand on the expertise that each founder, governing board member, and any identified staff responsible for the day-to-day operation of the school bring to the application (Section 1 provided a brief summary). Complete a Background Information Sheet (pg. 49) and Consent for Background Check (pgs. 50-51) for each individual.
B.  Nonprofit Experience.  Describe the level of previous or current nonprofit governing board experience found on your governing board. 
C.  Articles of Incorporation.  Applicant provides Articles of Incorporation and the approved minutes from the open and public meeting at which the Articles of Incorporation were adopted. If charter school intends to borrow money, Articles of Incorporation must state that the not-for-profit corporation has the ability to borrow money. Articles of Incorporation must also provide that assets are held and disposed of subject to written conditions or limitations in accordance with Utah Code 53A-1a-517 and 53A-1a-510.5; liabilities and obligations present upon charter school closure shall be paid and discharged or adequate provisions shall be made to discharge the liabilities and obligations to the extent of the closing school's assets; that that neither the chartering entity nor the state, including an agency of the state, is liable for the debts or financial obligations of the charter school or persons or entities that operate the charter school; and that remaining assets shall be returned to the closing charter school's chartering entity.

D.  Bylaws.  Bylaws are the rules and procedures for how a nonprofit corporation will operate and be governed. Although there are no set criteria for bylaw content, they typically set forth internal rules and procedures for the nonprofit corporation, touching on such issues as: the existence and responsibilities of nonprofit board officers; the size of the board and the manner and term of their election; removal of board members; how and when board meetings will be held, and who may call meetings; and how the board of directors will function. Applicant provides the Bylaws and the approved minutes for the open and public meeting at which the Bylaws were adopted.
	Indicator – Board performance & stewardship

	Measure
	Metric
	Board Goal

	Board member development
	Percentage of board passing all available board training modules  on the State Charter School Board website
	

	Regulatory and reporting compliance
	Percentage of all required reports that are submitted to state agencies complete, accurate, and on time
	

	Regulatory and reporting compliance
	Articles of Incorporation, Board Bylaws, and Charter are all in agreement and the school’s Charter is not changed without proper amendment from chartering entity
	


	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	5 – 8 points
	Yes
	No
	Yes
	No
	0 – 4 points

	· Founders, board members, and potential staff provided a complete Background Information Sheet and Consent for Background Check.

· Board members have significant nonprofit board experience.

· Articles of Incorporation are complete and minutes from meeting where approved are provided.

· Bylaws are complete and minutes from meeting where approved are provided.

· Board expertise clearly meets most of the suggested areas (pgs. 24-25) and Background Information Sheets provide compelling evidence that governing board has capacity to operate a nonprofit charter school.

· Board goals exemplify performance standards of high-quality charter schools and are based on best practices.
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	· Limited information about founders, board members, and potential staff provided.

· No evidence of nonprofit board experience.

· Board does not follow open and public meeting law, as evidenced by lack of minutes verifying Articles of Incorporation and Bylaws adoption.

· While passionate, board members have minimal expertise in human resources, policy and procedure, finance, law, facilities, curriculum, special education, technology, business, or any other areas needed for successful operation of a nonprofit charter school. 

· Board goals are too easily attainable and will not help the board achieve the high-quality governance expected by the chartering entity.

	Does the Proposal Meet Standard for Section 8?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 8


1. Comprehensive Program of Instruction




12 Points

A. Educational Program.  Describe the comprehensive research-based or proven-to-work educational program that is or will be implemented by the charter school.  The research basis for the educational program or proven track record must be supported by scientifically-based research, describing valid and reliable, third-party research supporting the school’s program of instruction including its effectiveness with all student demographics and achievement levels, especially its target population. Research must be cited and referenced including author, title, year, and/or links to websites.  Demonstrate that the chosen curriculum is an ideal match for the target population. Describe the programs alignment to the school mission and Utah Core Curriculum.
B. Supplemental Curriculum.  Fully describe any supplemental curriculum that is or will be used, including citations.  Provide the research basis supporting the use of that particular curriculum and why it was chosen to support the primary curriculum of the school.  If the charter school serves grades 9-12, describe the philosophy guiding elective courses and how they were or will be selected and incorporated to support the school’s mission and goals.

C. Methods of Instruction.  Briefly describe how the program’s methods of instruction (e.g., teacher/student/group interactive, onsite meetings, field experiences, etc.) addresses the needs of various student populations, including the school’s target population, and others (e.g., students below grade level, ethnically diverse, accelerated, etc.).

D. Elementary Schools (K – 8).  Submit plan for continual use of formative and summative assessments to inform and drive instruction, aligned to the Utah Core Curriculum objectives and standards, to ensure growth and success for all student populations (i.e., gifted and talented, ELL, etc.).
E. Secondary Schools (7 – 12).  Submit the school’s graduation requirements along with a course catalog (grades 7 – 12) complete with course offerings by name, classification (required or elective), credit value, grade(s) served, and pre-requisites. The number and quality of courses reflect the school’s special emphasis. Explain the alignment or difference of the number of required graduation credits to the school’s resident district(s).

F. Support for Standards and Use of Data.  Describe how the program is designed to support state academic content standards and the school’s plan to align the curriculum with the Utah Core Curriculum. Explain which software, and associated costs, the school will use to maintain achievement data. The costs should also be described in Section 6. Expound upon the data disaggregation and manipulation capabilities of the software. Provide the job description, including qualifications and duties, of the charter school staff who will manage the data.
	Indicator - Student achievement level

	Measure
	Metric
	Board Goal

	Growth points on UCAS 
	Growth points on UCAS, by school type
	

	Achievement on UCAS
	Achievement points on UCAS, by school type
	

	Readiness on UCAS
	Readiness score on UCAS (high schools only)
	

	High school graduation rate 
	Percentage of students graduating high school calculated using Utah’s graduation rate formula
	

	College entrance exam composite and subtest measures
	Percentage of students reaching score predictive of college success on each subtest (English – 18; Math – 22; Reading – 21; Science – 24), disaggregated by subgroup
	


	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	7 – 12 points
	Yes
	No
	Yes
	No
	0 – 6 points

	· Complete, coherent educational program fully described that provides an assurance that the school’s choice will work with all student demographics and achievement levels

· Convincing research cited to clearly support the use of the educational program for the students targeted by the school.

· Program clearly designed to support state academic standards.

· Thorough and complete plan to align curriculum with state standards.

· Strong plan for wise use of achievement data includes software capability and a qualified individual to oversee the plan used to impact student achievement. 

· Academic goals exemplify high-quality standards of successful charter and district schools, are based on available data for similar schools, and challenge the school appropriately.

Schools serving K-8:

· Detailed description of instructional plan for use of assessments, and how results are applied to all student populations, and course offerings for grades 7 – 8.
Schools serving 9-12:

· Graduation requirements meet state requirements (R277-700). Elective program fully described and supports the mission of the school.
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	· Educational program description provides little or no evidence of a design that will improve student academic achievement.

· Little or no research cited to support the use of the selected educational program. Weak research basis for supplemental curricula.

· Lack of evidence that the educational program supports state academic standards.

· Little or no plan to align curriculum with state standards.  

· Vague plan for use of achievement data, which includes software with questionable capabilities and an individual who may need training in order to understand how to use the data to impact student achievement.

· School goals are too easily attainable and will not help the school achieve the high-quality expected from the authorizer.

Schools serving K-8:

· Vague description of instructional plan for use of assessments and how results are utilized.

Schools serving 9-12:

· Graduation requirements minimal and elective program missing or not fully described. Requirements do not support the mission of the school.

	Does the Proposal Meet Standard for Section 9?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 12


1. School closure plan







5 points
A. Identification of Missed Targets.  Explain the school’s plan to self-evaluate its performance using the minimum standards and board determined targets in its Charter Agreement and charter application, respectively, including the individuals responsible, frequency of evaluation, action plan following the evaluation, and school’s responsibility to notify its authorizer of any potential missed targets in advance of State reviews. Describe how and when evaluation results will be disseminated to stakeholders.

B. Student Transition.  Ensuring student success is the most important part of a school’s existence. Describe school’s plan to assist students transitioning between schools. The plan should describe support provided to the student and family when choosing a new school and registering for classes, ensure protection of student records, and follow-up the subsequent school year to ensure enrollment.
C. Employee Transition.  Fully describe any support that will be offered to employees through the school’s closure.
D. Records.  Submit plan for archiving and maintenance of required records (e.g., student files, attendance records, transcripts, employment records, inventory of assets, etc.). Plan should include appointing an individual to be responsible for records and should follow Utah Code 53A-1a-517 and 34 CFR 80.32.
E. Reports.  Submit plan for continued submission of required reports (e.g., audit, grant reports, end-of-year report, etc.). Plan should include appointing an individual to be responsible for reports.
F. Financial Reserves.  School should maintain, at a minimum, a reserve of two (2) months of fixed costs in case of school closure. Closure reserves should be reflected and clearly labeled in the budget, and should be explained in the detailed business plan (Section 6).
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	3 – 5 points
	Yes
	No
	Yes
	No
	0 – 2 points

	· Complete, coherent closure plan that focuses on the importance of assisting students and families through the transition period, communicating with other schools, and protecting state resources.

· Detailed description of who will oversee dissolution activities, including evidence that these individuals will have appropriate expertise in educational support, finances, and law.

· Financial reserves exceed minimum recommendation of 2 months fixed costs and can be found in budget. Closure plan shows where reserves will be used and it supports transition, communication, and dissolution activities.

· Strong plan for identification, distribution, and/or disposal of assets.
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	· Closure plan provides little or no evidence that the school will protect students and state resources, or communicate with other schools.

· Vague description of personnel hired for dissolution.

· Little or no plan to have adequate reserves and expenditures do not support appropriate activities.

· Little or no plan regarding assets.

	Does the Proposal Meet Standard for Section 10?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 5


1. Dismissal procedures and suspension/expulsion



2 points

A. Dismissal.  Explain the school’s due process for students, both formal and informal. A model due process can be found at on the USOE Law & Legislation website. 
B. Suspension/Expulsion.  Provide the school’s suspension/expulsion policy for general education students, as well as students with disabilities, consistent with Utah Code 53A-11-904, and in compliance with IDEA 2004 and Utah special education rules.  Provide the school’s suspension/expulsion policy as Attachment D.
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	2 points
	Yes
	No
	Yes
	No
	0 – 1 points

	· Complete formal and informal due process procedures provided which protect the rights of the student and the school.

· Thorough suspension / expulsion policy provided which meets state law, IDEA 2004, and special education rules, and is consistent with the mission of the school.
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	· Due process does not protect students or give them the opportunity to respond.

· Suspension/expulsion policy is not consistent with law and rules, or promotes and unallowable practice such as 3-strikes, demerits, etc.

	Does the Proposal Meet Standard for Section 11?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 2


1. Complaints








2 points

A. Policy.  On occasion parents, students, teachers, and stakeholders may be dissatisfied with the way a school or governing board operates. Schools should have a policy which may include such items as procedures to follow to file a complaint, shared responsibilities between school and complaining party, timeframes, due process, appropriate forms, etc. Provide the school’s complaint policy as Attachment E.
B. Timeframe.  Individuals filing a complaint with the school or governing board should expect a response within a reasonable timeframe. Although different complaints may require different levels of investigation and involvement by the school or governing board, there should be a general timeframe by which resolution will occur. This timeframe should be reasonable and included in the policy.
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	2 points
	Yes
	No
	Yes
	No
	0 – 1 points

	· Comprehensive complaint policy includes procedures, timeframes, due process, and strives to provide a genuine method for student, parent, teacher, and stakeholder feedback regarding school and governing board operations.

· Policy includes description of how complaints of parents of students served under Section 504 or IDEA will be handled, including IDEA grievance protections.
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	· Weak complaint policy focuses on proving the school or governing board is right, does not offer a reasonable timeframe for resolution, or does not seek genuine feedback.

· Vague description of complaints of parents of students served under Section 504 or IDEA and IDEA grievance protections.

	Does the Proposal Meet Standard for Section 12?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 2


1. Parental involvement






5 points

A. Opportunities.  One of the main purposes of charter schools is to include parents in the operation and management of the school. Successful charter schools allow parents a variety of activities from which to select. Example activities may include, but are not limited to, membership on the governing board, starting a parent organization, serving on ad-hoc or standing committees, classroom assistance, chaperones on trips, office assistance, shelving books in library, procuring donations for school, etc. Regardless of the activities, both working parents and stay-at-home parents should have adequate opportunities for involvement, meaning not everything should be during school hours.
B. Notification.  Parents should be aware of the multiple opportunities they have to participate in their child’s education in a fair and consistent manner. Schools could post opportunities online, provide them in a newsletter that is sent home, call parents, identify them at parent-teacher or SEP/SEOP conferences, etc.

C. Volunteering.  It is permissible for a school to seek volunteer hours from parents, but it is not allowable to require a specific number, or tie enrollment to volunteer hours, or tie student opportunities to participate in school activities to parents’ volunteerism.
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	3 – 5 points
	Yes
	No
	Yes
	No
	0 – 2 points

	· Comprehensive complaint policy includes procedures, timeframes, due process, and strives to provide a genuine method for student, parent, teacher, and stakeholder feedback regarding school and governing board operations.

· Policy includes description of how complaints of parents of students served under Section 504 or IDEA will be handled, including IDEA grievance protections.
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	· Little or no opportunities afforded parents regarding involvement in management decisions.

· Vague descriptions of parent notification and volunteer expectations appear to be a ‘charge’ to attend charter school.

	Does the Proposal Meet Standard for Section 13?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 5


1. Employees








8 points

A. Administrators.  Charter school administrators are exempt from having to be a licensed educator. That being said, a school should set minimum qualifications for a school administrator, ensuring that she is capable of providing instruction and implementing the governing board’s policies and directives in a fair and appropriate manner.
B. Teachers.  Studies
 show that the quality of a child’s teacher is the best indicator of the success of the child. All teachers in public schools, including public charter schools, must hold a Utah educator license including appropriate endorsements for their teaching assignments as outlined in R277-520. If assigned to a highly qualified assignment, which falls under No Child Left Behind, then teachers must meet R277-510.

C. Paraprofessionals.  Employees classified as paraprofessionals may provide individual or small group assistance or tutoring to students under the direct supervision of a licensed teacher during times when students would not otherwise be receiving instruction from a teacher; assist with classroom organization and management, such as organizing instructional or other materials; provide assistance in computer laboratories; conduct parental involvement activities; provide support in library or media centers; act as translators; or provide supervision for students in non-instructional settings. If hired for a program supported by Title I funds, they must meet the qualifications in R277-524.
D. Background Check.  Any employee or volunteer who will have significant unsupervised time with students must submit to a criminal background check consistent with UCA 53A-3-410.

E. Job Description.  Provide job descriptions for all employees hired by a school (e.g., principal, teacher, paraprofessional, aide, counselor, special education coordinator, substitute, etc.).
F. Evaluations.  Although charter schools are exempt from the Utah Code specific to Educator Evaluation, they are not exempt from evaluating their educators. Quality educator evaluation practices are research-based, provide for employee remediation, notice of warning or reprimand, criteria for dismissal, and meet the requirements for Entry Years Enhancement (EYE) found in R277-502 and R277-522.

G. Relatives.  Though charter schools are exempted from Prohibiting Employment of Relatives and thus can employ family members, absent transparency there may be a perception of preferential treatment in doing so. Provide the school’s employment of relatives’ policy as Attachment F.
H. Terms and Conditions of Employment.  Utah laws governing the operation of charter schools require the governing body to establish terms and conditions of employment. Though charter schools are exempted from the Public Education Human Resource Management Act, policies and procedures must meet minimal standards set forth in other applicable laws.
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	5 – 8 points
	Yes
	No
	Yes
	No
	0 – 4 points

	· Clear, complete plan for hiring properly licensed, endorsed, and highly qualified teachers and paraprofessionals matching the course offerings and mission of the school.

· Specific plan provided regarding a hiring process and maintenance of employee files, including criminal background checks, which protects the school and students.

· Comprehensive job descriptions outline the minimum qualifications for the different employees, describe the duties for each position, and clearly align with the school mission.

· Comprehensive plan for employee evaluation includes frequency of formative and summative components, pre-, during-, and post-evaluation procedures, and employee input. Plan for educator evaluations must include measures of student achievement and growth.

· The definition of relatives is consistent with Code and policy for employment is transparent and diminishes opportunity for conflict of interest.

· Terms and conditions of employment show school desire to terminate employees only when it is in the best interest of its students, mission, and educational philosophy, is aligned with ADA and Civil Rights protections, and show board ability to develop and implement appropriate human resource procedures.


	(
(
(
(
(
(
	(
(
(
(
(
(

	(
(
(
(
(
(

	(
(
(
(
(
(

	· Vague plan with limited information on how the school will ensure its teachers and paraprofessionals meet the minimum requirements for licensure, or how it will hire individuals necessary for meeting the mission of the school.

· Little or no plan explaining the hiring process or maintenance of employee files.

· Minimal or missing job descriptions and descriptions seem generic and not aligned with school mission.

· Ambiguous employee evaluation plan does not provide information about components, procedures, or does not invite employee input. 

· Policy regarding employment of relatives conflicts with Utah Code or is laden with conflict of interest issues. 

· Terms and conditions of employment is confusing, does not clearly indicate if school will adopt at-will employment status, is not aligned with required protections, or indicates that board will not have appropriate human resource procedures.

	Does the Proposal Meet Standard for Section 14?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 8


1. Services








5 points

A. Administrative.  Charter schools are exempt from having to provide required administrative and supervisory services found in State Board of Education Rule. However, most charter schools provide several administrative services, such as providing an instructional leader or curriculum consultant, supervision and improvement of instruction, interpretation of student and school progress and performance, community relations, staff professional development, counseling, employment issues, discipline, student placement, responsibilities for operation and maintenance of school plant, management of school equipment and supplies, preparation and completion of federal and state reports, and assistance and support to teachers.

B. Budget.  Budget for provided services should reflect appropriate amounts for personnel, education service providers, supplies, and materials and should include cost breakdowns for goods and services provided.
C. Technology Plan.  Using the provided template (pgs. 41-43), identify the budget necessary to implement the technology plan. A quality plan will support the school’s mission and methods of instruction. The Technology Plan can also be used as a foundation for other programs, most notably E-Rate. E-Rate provides discounts to assist schools and libraries with obtaining affordable telecommunications services and Internet access. Charter Schools are eligible to apply for E-Rate during their planning year. More information regarding this program can be found at http://www.uen.org/e-rate/. Four service categories are eligible for funding: Telecommunications, Internet Access, Internal Connections, and Basic Maintenance of Internal Connections.

With the changing electronic environment, it is imperative that charter schools have policies governing acceptable use of technology and social media. Provide the school’s acceptable use and social media policy as Attachment G. 
D. Education Service Providers.  If applicant has reviewed or intends to contract in the future for services from education service providers, specify which administrative services are being considered (e.g., accounting, health services, legal services, etc.). The State Charter School Board provides the following guidance to charter school Governing Boards (Board) relative to Education Service Providers (ESPs):
· Board members, employees, and their respective spouses or immediate family members should not have conflicts of interest with any ESPs that contract with the School, such as direct or indirect ownership, employment, contractual or management interest, etc.

· The Board should retain independent legal counsel to review and negotiate the ESP agreement. Legal counsel for the School should not represent the ESP or its principals. The ESP agreement should be an arms-length, negotiated agreement between an informed Governing Board and the ESP. Agreements should be reviewed at least once every five years and have a term of no more than five years.
· No agreement with an ESP should purport to amend or change the School’s charter or contain any provisions inconsistent with the School’s charter.

· In negotiating the ESP agreement, the Board should budget adequate resources to fulfill its Charter requirements which may include, but are not limited to: oversight of ESP, payment of staff costs, lease or mortgage requirements, required insurance, annual financial audit, accreditation, the Board’s legal counsel, and any other such costs necessary for the School’s operations.

· Marketing and development costs paid by or charged to the School specific to the School program should not include any costs for the marketing and development of the ESP.
· ESP agreements should contain insurance and indemnification provisions outlining the coverages the ESP will obtain. The ESP’s insurance is separate from and in addition to the insurance the Board is required to obtain.

· ESP agreements should provide that the original financial, educational, and student records pertaining to the School are School property, and that such records are subject to the provisions of the Government Records Access and Management Act and the Federal Family Educational Rights and Privacy Act.

· No provision of the ESP agreement should interfere with the Board’s duty to exercise its statutory, contractual, and fiduciary responsibilities governing the operation of the School. No provision of the ESP agreement should prohibit the Board from acting as an independent, self-governing public body, or allow public decisions to be made other than in compliance with Utah’s Open & Public Meetings Act.

· ESP agreements should contain a provision that all finance and other records of the ESP related to the School will be made available to the School’s independent auditor and authorizer. ESP agreements should not permit the ESP to select and retain an independent auditor for the School.

· If an ESP purchases equipment, materials, and supplies on behalf of or as the agent of the School, the ESP agreement should provide that such equipment, materials, and supplies are and remain the property of the School. ESP agreements should contain a provision that if the ESP procures equipment, materials, supplies, contractors, etc. it will comply with the Utah Procurement Code, (UCA 63G-6a)
· ESP agreements should provide that the School owns all proprietary rights to curriculum or educational materials that (i) are both directly developed and paid for by the School; or (ii) were developed by the ESP at the direction of the Board with School funds dedicated for the specific purpose of developing such curriculum or materials.

· ESP agreements involving employees should be clear about which persons or positions are employees of the ESP, and which persons or positions are employees of the School. If the ESP leases employees to the School, the ESP agreement should provide that the leasing company accepts full liability for benefits, salaries, worker’s compensation, unemployment compensation and liability insurance for its employees leased to the School or working on School operations. If the School is staffed through an employee leasing agreement, legal confirmation should be provided to the Board that the employment structure qualifies as employee leasing.
· If the School intends to enter into a lease, execute promissory notes or other negotiable instruments, or enter into a lease-purchase agreement or other financing relationships with the ESP, then such agreements must be separately documented and not be a part of or incorporated into the ESP agreement.
· ESP agreements should contain at least one of the following methods for paying fees or expenses: (i) the Board may either pay or reimburse the ESP for approved fees or expenses upon properly presented documentation and approval by the Board; or (ii) the Board may advance funds to the ESP for the fees or expenses associated with the School's operation provided that documentation for the fees and expenses are provided for Board ratification.
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	3 – 5 points
	Yes
	No
	Yes
	No
	0 – 2 points

	· Clear, complete plan for providing administrative services that support the students, school mission, and school goals.

· Adequate funds budgeted for providing the described administrative and educational services and implementing the technology plan.

· Technology plan aligns with the school’s mission and methods of instruction.

· School acceptable use policies surrounding technology protect students and provide clear guidance for administrators and teachers.

· Thorough description of services contracted with ESPs provided, including evidence from the Board that it has read and will consider the State Charter School Board’s guidance.
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	· Vague plan with limited information on how the school will provide administrative services. Administrative services described are not consistent with best practices for supporting students or do not help the school meet its mission and goals.

· Little or no budget provided for personnel, supplies, or materials related to described administrative services for technology plan.

· Little or no technology plan or limited information regarding the goals and strategies for use of technology.

· Weak technology policies submit students to unacceptable situations or do not provide clear guidance for administrators and teachers.

· Limited description of services provided by ESPs. Board appears it is not acting in the best interest of the School.

	Does the Proposal Meet Standard for Section 15?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 5


	Charter School 
	

	Principal
	

	Technology Coordinator
	


Plan Objectives:

· The plan establishes clear goals and a realistic strategy for using telecommunications and information technology to improve education (e.g., library services, CBT, assessment, etc.).
· The plan has a professional development strategy to ensure that staff knows how to use these new technologies to improve education.
· The plan includes an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education.
· The plan provides a sufficient budget to acquire and maintain the hardware, software, professional development, and other services that will be needed to implement the strategy.
Description of Technology Plan:

	


Assessment of telecommunication services, hardware, software, and other services (Yr 1)
	
	Computer Lab
	Classroom
	Library
	Admin. Office
	Other Locations
	Planned Future Acquisitions

	
	
	
	
	
	
	Yr 2
	Yr 3
	Yr 4

	Computers - List by type (e.g., laptop, desktop)
	
	
	
	
	
	
	
	

	A.  < 4 yrs old
	
	
	
	
	
	
	
	

	B.  > 4 yrs old
	
	
	
	
	
	
	
	

	C.
	
	
	
	
	
	
	
	

	# of above computers that are Internet capable
	
	
	
	
	
	
	
	

	Peripheral Devices
	
	
	
	
	
	
	
	

	A. Printers
	
	
	
	
	
	
	
	

	B. Scanners
	
	
	
	
	
	
	
	

	C. Assistive / adaptive devices
	
	
	
	
	
	
	
	

	D. TVs ( digital signal)
	
	
	
	
	
	
	
	

	E. DVD Players
	
	
	
	
	
	
	
	

	F. LCD Projectors
	
	
	
	
	
	
	
	

	G. 
	
	
	
	
	
	
	
	

	Network Equipment
	
	
	
	
	
	
	
	

	A. Hubs
	
	
	
	
	
	
	
	

	B. Routers
	
	
	
	
	
	
	
	

	C. Servers
	
	
	
	
	
	
	
	

	D.
	
	
	
	
	
	
	
	

	Total Classrooms 
	
	
	
	
	
	
	
	

	Number of classrooms wired for internal connections
	
	
	
	
	
	
	
	

	Telecommunication Links
	
	
	
	
	
	
	
	

	A. Gigabit Ethernet
	
	
	
	
	
	
	
	

	B. Multiple T1s or T3
	
	
	
	
	
	
	
	

	C. Microwave
	
	
	
	
	
	
	
	

	D. 
	
	
	
	
	
	
	
	


1. Special Education







10 points

A. Services and Placement.  Describe how the special education and related services, as documented on IEPs, will be provided to all IDEA-eligible students (USBE-SER III).  The description should include the full continuum of alternative placement options, described in USBE-SER III.Q, and how it will be utilized to meet the individual needs of each student with disabilities (regardless of severity of disability).
B. Qualified Staff.  Describe the process for ensuring that adequate qualified staff and/or contract providers are available to ensure the provision of a free appropriate public education (FAPE), special education and related services, as needed, based upon current and possible population growth (USBE-SER IX.F.).  Special education staff, administrative staff, and related service providers must receive ongoing training to ensure that they are adequately prepared to carry out IDEA requirements (i.e.., IDEA 2004, USBE-SER) and those providing services to students with disabilities must hold a Utah Professional Educator License or Endorsement in the area in which they provide services (USBE-SER IX.D. and IX.H).  Administrators and business managers receive training regarding allowable uses of restricted IDEA and State special education funds (EDGAR, OMB A-133, and USBE-SER IX and X) and ensure that adequate documentation is maintained to support the use of those restricted funds.  
C. Policies.   The charter school develops, provides professional development on for appropriate staff, and implements USOE-approved Special Education Policies and Procedures Manual which are aligned with IX.A.-IX.B.  A model policy and procedures manual is available at http://www.schools.utah.gov/sars/Instructional-Services.aspx.  Each charter school must submit a Special Education Policies and Procedures Manual for USOE approval prior to November 1st of their first year in operation.
D. Child Find.  Describe charter school child find process to include all components required in USBE-SER II.A., ongoing training on child find responsibilities for all school staff, the process for responding to new referrals quickly, conducting evaluations that address all areas of need, and ensuring that initials evaluations are completed within the 45-school day timeline.  Plan should also describe hiring/contracting with additional staff/trained evaluators to conduct and complete evaluations in a timely manner, as well as ensuring evaluators are properly trained in the assessments used for the evaluations (USBE-SER II.).
E. Special Education Records.  Describe how special education records will be maintained, accessed, transferred, and requested in a timely, secure, confidential environment and manner, in alignment with USBE-SER IV.X. and FERPA.  The description should also include how the charter school will review records and ensure FAPE is provided immediately, with comparable special education services until the IEP is either accepted or a new IEP developed (USBE-SER III.C.).
	MEETS STANDARD
	Applicant self-evaluation

Meets Standard?
	Reader evaluation

Meets Standard?
	DOES NOT MEET STANDARD

	6 – 10 points
	Yes
	No
	Yes
	No
	0 – 5 points

	· Application clearly describes how the special education and related services, as documented on IEPs, will be provided to all IDEA-eligible students, the full continuum of alternative placement options, and how it will be utilized to meet the individual needs of each student with disabilities (regardless of severity of disability).

· Application clearly describes the process for ensuring qualified staff are available, licensed, and trained to provide special education and related services; restricted IDEA and State special education funds are used appropriately and documented.

· Application clearly describes the development, professional development, and implementation plan for their Special Education Policies and Procedures Manual.

· Applicant clearly describes child find process, ongoing training on child find responsibilities for all school staff, timelines, and completeness of evaluations (areas of assessment, hiring/contracting with additional staff/trained evaluators, evaluator qualifications).

· Applicant clearly describes how special education records will be maintained, accessed, transferred, reviewed, comparable services provided, and requested
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	· Application provides a brief description and/or assurance of the special education and related services, as documented on IEPs, will be provided to all IDEA-eligible students, the full continuum of alternative placement options, and how it will be utilized to meet the individual needs of each student with disabilities (regardless of severity of disability).

· Application provides a brief description and/or assurance regarding the process for ensuring qualified staff are available, licensed, and trained to provide special education and related services; restricted IDEA and State special education funds are used appropriately and documented.  

· Special Education Policies and Procedures Manual planning process does not include professional development for all applicable school staff and/or implementation process.

· Applicant provides a brief description and/or assurance of the child find process, or does not include timelines, and completeness of evaluations.

· Applicant provides a brief description or an assurance of how special education records will be maintained, accessed, transferred, reviewed, comparable services provided, and requested.


	Does the Proposal Meet Standard for Section 16?

· Yes.

· No. Applicant did not fully address all elements of the standard.


	TOTAL POINTS FOR SECTION ______ / 10


17. Additional Information






NO SCORE
· Conversion documentation (if applicable).

· Letters of support, limited to 3.
Background Information Sheet

Provide the following information on each founder, governing body member, and any individuals responsible for the day-to-day operation of the school who have already been identified.  Complete this form, do not include a resume. This page may be copied as many times as necessary.*

Name













Role with school 











Expertise 













Statement of Intent:

Using as much space as necessary below, provide a personal statement regarding your role on the governing board, expertise you bring to the board, and commitment to this application as it has been written.

Not-for-Profit History:

Using as much space as necessary below, please provide your nonprofit history that supports your qualifications and relates your experiences to be considered sufficiently qualified to operate a charter school.  Specifically address your qualifications and experiences as they relate to the operation and management of a nonprofit corporation, governing board experience, and background in group organization.

Employment History:

Using as much space as necessary below, please provide your employment history that supports your qualifications and relates your experiences to be considered sufficiently qualified to operate a charter school.  Specifically address your qualifications and experiences as they relate to the development of academic programs, operations of a school or a small business, and background in financial management.

Education History:

Using as much space as necessary below, please provide information on your educational training (including degrees earned, dates enrolled, and institutions) that supports your qualifications to be considered sufficiently qualified to operate a charter school.

*The information provided will be subject to verification by the board.

Affidavit, Disclosure, and Consent for Background Check

Instructions:  Return this signed and notarized affidavit with the application.

Name













Address













City, State, Zip 












	1.    Have you ever been convicted or pled “no contest,” or received a plea in abeyance for any violation of law other than minor traffic offenses?  If any of the above has occurred, you must answer YES.  If the conviction has been set aside, the charges must be disclosed.  Please give details on a separate signed, notarized and dated sheet.


	YES [  ]  NO[  ]

	2.    Do you assure to complete a background check within 90 days of charter approval by the State Board of Education? All prospective members of Boards of Directors of charter schools must be willing to submit to a background check within 90 days of charter approval by the State Board of Education, A background check requires fingerprinting consistent with educator-license candidates and public school employees in Utah. The check will reveal all arrests and convictions for offenses above minor traffic offenses that occurred in any state that are on the applicant’s record after he was 18 years old. The background check applicant is responsible for the cost of the background check.


	YES [  ]  NO[  ]

	3. Have you ever declared bankruptcy personally in the 7 years preceding the date of this application or has any business entity or corporation in which you have or had “substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 years preceding the date of this application?


	YES [  ]  NO[  ]

	4. Do you have outstanding or unresolved civil judgments against you?


	YES [  ]  NO[  ]


A background check that reveals offenses that have occurred in the previous five years, recent bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity from a prospective charter school board member.  Matters or offenses that remain unresolved or unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a charter school application.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY INFORMATION PROVIDED ABOVE FOR 








CHARTER SCHOOL.

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.  






Applicant’s Signature 

Subscribed and sworn before me this_____day of 


 Year       
    .

County of 



 State of 



.

Notary Public 






My Commission Expires 



Required Information
All information presented in this application becomes part of the charter agreement as defined in Board Rule R277-481 and may be used for accountability purposes throughout the term of the charter contract.

	I. Charter School Information



	1. Name of proposed charter school

	2. Name of applicant

	3. Authorized agent

	4. Mailing address: Street, City, State, Zip

	5.    Phone number
	6.    Email address

	7.    District(s) where proposed charter school is located

	8.    District contact(s) and date complete application submitted to district(s). (NOTE: repeat this statement for each district in which the school may be located.)

Submitted to ______________________ (person) who works at _________________________ 

School District on ____________________ (date). 


	9.    Form of organization (check)

· Nonprofit Corporation

· Tribal entity

· Other

	10.   The governing body of a charter school is responsible for the policy decisions of the school.  Please indicate the makeup of this body below. (Add lines as necessary)
Name
Email

Type of Member (e.g., parent, business)

Position on Board (e.g., chair, secretary)



	11.   Date school will start
	12.    Number of instructional days

	13.   Grades served
	14.    Hours of instruction

	15.   Projected Enrollment (Complete growth model through the appropriate operational years):

Operational Year 1: Total:_____ Grade K: _____, Grades 1-6: ____, Grades 7-8: ____, Grades 9-12: ____

Operational Year 2: Total:_____ Grade K: _____, Grades 1-6: ____, Grades 7-8: ____, Grades 9-12: ____
Operational Year 3: Total:_____ Grade K: _____, Grades 1-6: ____, Grades 7-8: ____, Grades 9-12: ____
Ultimate enrollment: Total:_____ Grade K: _____, Grades 1-6: ____, Grades 7-8: ____, Grades 9-12: ____
Does proposed grade configuration match resident district grade configuration?

· Yes

· No

	16.
Target percentage of students with an Individualized Education Plan

	17.
Target percentage of students identified as minority



	18.     Target percentage of students qualifying for free or reduced lunch (i.e., economically disadvantaged)


	19.  Is this a conversion?

· Yes (include required signatures and proof of local board approval in Section 17)

· No

	20.    Does the charter school intend to participate in       Utah Retirement System?

· Yes

· No
	21.  A charter school may apply to the State Board of Education for a waiver of any rule that inhibits or hinders the school from accomplishing its mission or educational goals set out in its charter. List any waiver requests here (i.e., Rule numbers. Provide details regarding the need for the waiver as Attachment I).



	22.    List persons whom you have designated as Founding Members of the school.  Children of a Founding Member (an individual who has had a significant role in the development of a charter school application), children of an employee, and siblings of students currently attending the charter school are eligible for preferential enrollment under both State and Federal Charter School law. Also, identify the percentage of students eligible for preferential enrollment under the status of founder’s child or employee child.




	II. Assurances



	The applicant charter school hereby assures and certifies to the Utah State Charter School Board and Utah State Board of Education that: Read and Check

· The charter school will make provision for such fiscal control, fund and program accounting procedures as may be necessary to assure proper disbursement and accounting for all funds, and will utilize fiscal procedures that are consistent with generally accepted standards of fiscal management.
· The charter school will not expend program funds for any education program, activity, or service related to sectarian instruction or religious worship.

· The charter school assures that resources will be available and a process established to develop a Student Education Plan/Student Education Occupation Plan (SEP/SEOP) for each student. 
· The charter school will maintain an active parent/guardian involvement process including some formal mechanism for meaningful involvement in site-based decision making.

· The charter school will not charge tuition or fees, except those fees allowed by law.  Governing Boards will adopt allowable fees annually in an open board meeting.

· A copy of the charter will be supplied to interested individuals or groups on request.

· The charter school will be fully accredited no later than its second year of operation.

· The charter school will acquire and maintain nonprofit corporate status.
· The charter school will acquire and maintain all required insurances, including General Liability Coverage for both Bodily Injury and Property Damage Liability at $2 million per occurrence; perhaps, with an annual aggregate amount; Automobile Liability Coverage for Bodily Injury and Property Damage at $2 million per occurrence including PIP coverage; Personal Injury / Civil Rights Coverage for claimed Constitutional violations and claimed violations of federal and state law at $2 million per occurrence; Errors and Omission Coverage for, among other things, actions taken by directors and board members who govern the school at  $2 million per occurrence; Government Crime Policy including employee theft, faithful performance, and coverage for employee and officer bonds; Property Coverages - probably a standard all-risk property policy with possible endorsements for Business Interruption, Extra Expense and Tuition Fee coverage; Workers' Compensation Coverage at such amounts and limits as required by Utah law; and Treasurer’s Bond.
· The charter school will maintain accurate student transcripts.

· The charter school is nonsectarian in its programs, admission policies, and employment practices and all other operations.

· The charter school Principal/Director shall attend a one-day special education training class sponsored by the Utah State Office of Education prior to the first day of instruction and annually thereafter.

· The governing board will name and provide email contact information for the following individuals prior to opening and at any time the school makes changes to these positions: Board Chair, Executive Director, Principal, Assistant Principal, Assessment Director, Special Education Director, Title IX Civil Rights Monitor Officer, Section 504 Coordinator, and Business Official.
· The charter school applicant acknowledges that neither the chartering entity nor the state, including an agency of the state, is liable for the debts or financial obligations of the charter school or persons or entities who operate the charter school.

· The charter school applicant certifies all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the charter application process or revocation after award.  The charter school applicant understands that incomplete applications will not be considered.  

· The charter school applicant acknowledges that it has read all Utah statutes regarding charter schools and that, if approved, it is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.  The charter school applicant acknowledges that, if approved to operate a charter school, it must execute a charter contract with the Utah State Charter School Board within twelve months of the date of approval of the charter by the Utah State Board of Education and must begin providing educational services within the timeframe outlined in the charter.  Failure to do so may result in revocation of the charter approval and, if applicable, termination of the contract and revocation of the charter.

The authorized agent of the applicant charter school certifies that, to the best of his/her knowledge and belief, the data in this application are true and accurate, and that the applicant will comply with the assurances noted above if this application is approved.  Therefore, this application for charter school status and funding is hereby submitted with the full approval and support of the governing body of the proposed charter school.


	III. Signatures



	WE, THE UNDERSIGNED, do hereby agree to the certifications contained in Section II. Assurances above.

	Name of Authorized Agent

	Signature of Authorized Agent

	Name of Charter School Board Chair (if different than Authorized Agent)

	Signature of Charter School Board Chair (if different than Authorized Agent)


[image: image1.jpg]Utah State Retirement Office

PO Ba: 1590 DECLARATION OF PARTICIPATION
. Salt Lake City, Utah 84110-1590 OR INTENT FOR A CHARTER
¥ (801)366-7318 SCHOOL

(800) 753-7318
FAX (801)366-7759

INSTRUCTIONS 1. Pleasetype or print clearly using black ink.
2. Complete Sections Aand B. Sign and return to the Retirement Office.

SECTION A - CHARTER SCHOOL INFORMATION

Name of Charter School

Street Address Phone Number

City State Zip

SECTION B - SELECTION OF OPTION

Please mark the box which indicates your selection.

[J Option 1. Asa charter school, in accordance with Utah Code Ann. § 53A-1a-512, to maintain compliance with
Title 49 we make the election of nonparticipation as an employer in the defined benefit (pension) retirement
programs with Utah Retirement Systems. We acknowledge participation may be granted upon application
ata future date.

[0 Option 2. As a charter school, in accordance with Utah Code Ann. § 53A-1a-512, we make the irrevocable election
to participate in the retirement programs of Utah Retirement Systems in compliance with Title 49. We further
acknowledge any retirement benefit offered must indude participation with Utah Retirement Systems. Our
representative will contact URS to begin the application process.

ATTACH A COPY OF THE RESOLUTION ADOPTED BY YOUR GOVERNING BODY THAT SUPPORTS THIS DECISION.

Name of Charter School Authorized Representative and Title (please print) Effective Date

Signature of Charter School Authorized Representative

EMCS-1 NEW 4/13/2009
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