MEMORANDUM
TO:

Members, Utah State Board of Education

FROM:

Emilie Wheeler
Board Communications Specialist

DATE:

February 5, 2016

ACTION:

Board Strategic Plan

Background:
The State Board of Education determined that in order to align policy, practices, and resources
for improved student outcomes, it is imperative to have a strategic plan that clearly articulates
vision for education stakeholders. The process of developing this plan began with a Board
retreat/meeting where an overall vision was outlined. This was followed by a series of five
strategic planning sessions where Board members, Utah State Office of Education staff and
various education stakeholders were invited to provide feedback and suggestions into the
development of the plan.
Key Points:
Staff redesigned the strategic plan’s format and content in response to suggestions from Board
members.
Anticipated Action:
The Board will consider approval of its Strategic Plan.
Contact:

Emilie Wheeler, Board Communication Specialist, 801-707-8421

250 East 500 South P.O. Box 144200 Salt Lake City, UT 84114-4200

Voice: (801) 538-7517 Fax: (801) 538-7768

UTAH STATE BOARD OF EDUCATION

EXCELLENCE FOR
EACH STUDENT
Adopted January 2016

PURPOSE: EDUCATIONAL EXCELLENCE

The foundation of the Utah public education system is to provide an opportunity for educational
excellence for every Utah student. This requires advocacy, focus, and prioritization of effort.

IMPERATIVES

I.

Educational Equity

The Utah State Board of Education will set the conditions in which each
student can excel, including equity of educational opportunities and culturally
responsive practices to promote each student’s academic success and wellbeing. Resources, policies, and practices will be aligned to high expectations
and successful outcomes for each student.

II.

Quality Learning
The Utah State Board of Education will strive to provide each student with
high quality instruction in every classroom and will place focus on intended
learning targets as a key to high student achievement.

III. Leadership and Culture
The Utah State Board of Education will set the conditions and systems for
student success and work with leaders at every level on practices and policies
that will lead to conditions that provide for efficiencies and improvements in
student outcomes.

STRATEGIES

The following are mutually reinforcing strategies that should be viewed as integrated goals and not acted upon in isolation.

Accountability: Provide a transparent K12 educational system using research-based data that informs
the public on the effectiveness of public education.
•

Provide a transparent assessment system

•

Utilize a standards-based approach

•

Provide a robust data-driven school accountability system

Educational options: Empower parents and policymakers with information to decide where students are
taught, how they’re taught, and what they’re taught.
•

Provide data for informed enrollment options

•

Consider competency-based education and alternative delivery mechanisms

•

Research and inform on early interventions

•

Support adequate counseling options and information dissemination

•

Promote targeted interventions to meet individual student needs

Funding: Preserve existing funding and efficiency levels while looking for additional or repurposed
dollars for strategic programs and improved student outcomes.
•

Use or generate additional revenue for strategic improvements at the state or LEA levels

•

Engage in zero-based budgeting process

•

Review statewide funding model

•

Review current programs to ensure alignment with strategic priorities and efficacy

Leadership development: Improve existing educator preparation and training programs.
•

Improve teacher compensation

•

Provide examples of alternative compensation policies

•

Review and revise educator licensure

•

Improve professional learning through evidence-based practices

Oversight: Monitor, review, and provide direction to all K12 educational institutions and other entities
for which the State Board has responsibility.
•

Realign state-level resources to support oversight and fiduciary responsibilities

•

Provide transparent and decision-ready budgetary data

•

Improve training on federal grant sub-recipient and state accountability responsibilities
of local education governing boards

•

Provide robust internal audit function

