




Setting the Context/Building the 
Case: 
To meet Utah’s education and workforce needs, the 
State Board of Regents and Commissioner of Higher 
Education have set a big goal for Utah: to have 66% 
of Utahns—men and women age 25 to 64—with 
a postsecondary degree or certificate by the year 
2020 











Participation Stats: 



Four Keys to College and Career Readiness 

http://www.nacep.org/docs/news/conference-archives/conference-archives-2011/NACEP_Conference2011_Conley.pdf 





Student-to-
Counselor Ratio 
by State Rank 

Source: NCES Common Core of Data, State Nonfi scal Survey of Public Elementary/Secondary Education, 2009 

Utah  
733 



SLCC Survey Data 



Individualized Data 



FOCUS GROUP Data 



  Student Voices: 

  A Person Not 
an Event 

 Who/What 
influenced you to 
go to college? 



Student Voices: 

More Concurrent 
Enrollment  
 



  Student Voices: 

More Concurrent 
Enrollment  
 



  Student Voices: 

 SEOP’s Focus 
on Graduation 
not College Going 





The Other Wes Moore 

 We aren’t products of our 
environment, we are products 
of  our expectations 
 

 What expectations does your 
school share explicitly with 
students? 



Back to Readiness Framework: 
Our focus has perhaps been on two of the four columns.  
How do we strengthen: 
 
 Key Learning Skills and Techniques 
 
 Key Transition Knowledge and Skills 

 
 

 



Four Keys to College and Career Readiness 

http://www.nacep.org/docs/news/conference-archives/conference-archives-2011/NACEP_Conference2011_Conley.pdf 



 
 
According to the Pathways to College Network, 
college- focused schools do the following: 
 Expect that all underserved students are capable of being 

prepared to enroll and succeed in college 
 Provide a range of high-quality, college-preparatory tools 

for students and families 
 Embrace social, cultural, and varied learning styles when 

developing the environment and activities at the school 
 Involve leaders at all levels in establishing policies, 

programs, and practices 
 Maintain sufficient financial and human resources for this 

mission 
 Assess policy, programs, and practices regularly to 

determine their effectiveness 
         
 
     College Board: Creating a College Going Culture 



 
 
Before jumping ahead to implementation of any ideas you or your 
school may have, explore issues surrounding a college- focused 
community: 
 What is our graduation rate? 
 What is our college application rate? 
 What is our college acceptance rate? 
 How many of our staff members have undergraduate or graduate 

degrees? 
 What percentage of parents hold undergraduate or graduate degrees? 
 What are our school counselor’s top three priorities, and how are his or 

her year and day structured?  
 How many concurrent enrollment or college-level classes does our 

school offer? 
 Do all of our students have access to all teachers and classes? 
 What is our faculty’s attitude toward the notion that every student at 

our school can succeed in college? 
 Do we emphasize college advocacy during our hiring and evaluation 

practices? 
 



Bring College to your Campus 

http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=okFXX_t6noyR6M:&imgrefurl=http://jh4933.tripod.com/hudsonpowerteam/wabdl-collegiate-nationals/history.htm&docid=1CYM7_4cY-xEOM&imgurl=http://jh4933.tripod.com/logos/weberstate.gif&w=410&h=540&ei=v3BaT4nOJInu2gWFnLHPDg&zoom=1
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=tuzHkWKyUIRCSM:&imgrefurl=http://resource.uvu.edu/styleguide/&docid=tjk-ufoaHjVtrM&imgurl=http://resource.uvu.edu/styleguide/images/logobig.jpg&w=295&h=273&ei=EnJaT8WJNMLS2AWl4IDxDg&zoom=1&iact=rc&dur=0&sig=117030264855723660030&page=1&tbnh=134&tbnw=145&start=0&ndsp=10&ved=1t:429,r:0,s:0&tx=92&ty=57
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=e4tvLzdrsX-TsM:&imgrefurl=http://finkorswim.com/2011/03/02/the-byu-honor-code-and-me/&docid=dySHPI2OKPVUYM&imgurl=http://finkorswim.com/wp-content/uploads/2011/03/byu.jpg&w=900&h=908&ei=1XJaT5bgD-K82wWb4KX-Dg&zoom=1
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=CVb1Z-tGy_ndjM:&imgrefurl=http://www.westminstercollege.edu/communication_office/index.cfm?parent=1757&detail=2645&docid=Q0NfnKQRdTfM-M&imgurl=http://www.westminstercollege.edu/images/communication_office/WESTMINSTER_logo_PMS_269_874.jpg&w=1418&h=1019&ei=WnNaT76SDOaC2wWz0LnoDg&zoom=1
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=Y7eRwCS_8WUmrM:&imgrefurl=http://www.ldsbcalumni.org/&docid=Scos4iWk7oKvDM&imgurl=http://www.ldsbcalumni.org/Public/Images/ldsbc_logo.gif&w=114&h=114&ei=-nJaT4PKEoec2AXLw4iBDw&zoom=1
http://www.google.com/imgres?hl=en&biw=980&bih=521&gbv=2&tbm=isch&tbnid=mraC5dNeiAJCDM:&imgrefurl=http://www.collegefinancialaidguide.com/utah-utahstateuniversity-45-1792.html&docid=jm8LCKF6x7DirM&imgurl=http://www.collegefinancialaidguide.com/pictures/Utah State University/logo.gif&w=506&h=540&ei=enBaT7PjNYHs2QWJ-OHcDg&zoom=1
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=5SYQu7EXi93OVM:&imgrefurl=http://www.degreedriven.com/search-colleges/imageflag.php?SDID=R3ZW5A4DQD&docid=jiLeU4BpnkhPUM&imgurl=http://www.degreedriven.com/images/logo/R3ZW5A4DQD.jpg&w=450&h=442&ei=1HFaT6ytF8rI2gX9vKj4Dg&zoom=1
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=Mk2aVauQXcNfSM:&imgrefurl=http://nursing.slcc.edu/&docid=FTfnlH2u7i5gIM&imgurl=http://nursing.slcc.edu/slcc_logo_4clr_149x400.jpg&w=400&h=149&ei=MXJaT_r8I-aC2wWz0LnoDg&zoom=1&iact=rc&dur=0&sig=117030264855723660030&page=1&tbnh=69&tbnw=185&start=0&ndsp=10&ved=1t:429,r:6,s:0&tx=91&ty=32
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=uNHg0oBpQD2ZVM:&imgrefurl=http://localism.com/blog/ut/saint_george/posts/1257334/The-Dixie-Sunshiners-Meet&docid=3BLeECHkPDke3M&imgurl=http://localism.com/image_store/uploads/6/1/9/3/5/ar125400875553916.gif&w=454&h=537&ei=4nBaT4v-MqOM2gWyorT7Dg&zoom=1&iact=rc&dur=16&sig=117030264855723660030&page=1&tbnh=137&tbnw=115&start=0&ndsp=10&ved=1t:429,r:0,s:0&tx=64&ty=53
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=DiLK7t_ikgSIKM:&imgrefurl=http://en.wikipedia.org/wiki/File:Snow_College_logo.png&docid=wLZog_1BhFXQIM&imgurl=http://upload.wikimedia.org/wikipedia/en/c/ca/Snow_College_logo.png&w=89&h=131&ei=BnFaT4rELpLg2wXvruX6Dg&zoom=1
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=BjYmdArxyWPi0M:&imgrefurl=http://www.dixie.edu/&docid=uJaEN7vZQmPEGM&imgurl=http://www.dixie.edu/images/news/logo.jpg&w=203&h=184&ei=PnFaT9WmHaGQ2gXC2OCADw&zoom=1
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=J6pdZCAhrHb3mM:&imgrefurl=http://www.utahmentor.org/campustour/undergraduate/6868/Utah_College_of_Applied_Technology__Salt_LakeTooele/Utah_College_of_Applied_Technology__Salt_LakeTooele1.html&docid=FVN95BC-yHGxeM&imgurl=http://www.utahmentor.org/school_logos/UtahMentor/Utah_College_of_Applied_Technology/UCAT_logo.gif&w=200&h=150&ei=qHJaT4GPEYKW2gXv2O2FDw&zoom=1
http://www.google.com/imgres?hl=en&gbv=2&biw=980&bih=521&tbm=isch&tbnid=IPH-tch4SBlfJM:&imgrefurl=http://en.wikipedia.org/wiki/File:WGU_logo.png&docid=ySpi8Iyad51R3M&imgurl=http://upload.wikimedia.org/wikipedia/en/c/cf/WGU_logo.png&w=360&h=360&ei=IXNaT8rYBuqa2gXLwOj5Dg&zoom=1


College Going Messages 
 Have faculty hang degrees in classroom 
 College logo wear Fridays  
 Invite student alums to SEOP’s and registration days 

wearing logo-wear 
 Have a map in the entry way with all seniors and where 

they are heading: include ATC’s , Community Colleges, 
4-year colleges, universities, privates, etc… 

 Faculty: Tell your college stories! 
 Have a graduate directory of where students went to 

college 
 



Consider a CE marketing facelift 
 Why do we call it concurrent enrollment? 

 CollegeNOW! 
 BestStart! 

 
 Graph the value of the courses in $$$ savings: 
 Take it here, pay x/ Take it there, pay y 
 Graph the value of the courses in time 
  



Pay attention to Transition Skills: 
 Where are the following embedded in the curriculum: 

 Financial Aid..complete the FAFSA 
 Time Management 
 Work/School Balance…credit taking patterns 
 Choosing courses in college 
 Support systems: first generation navigational 

challenges 
 Be their guide 



Think about Alignment: 
 Build alliances with higher education institutions 

  High School Feedback Reports 
 Principals Gathering 
 Faculty Conversations re: Curriculum 
 Early testing and DevEd coursework available 

within HS  
 Joint professional development sessions 

 Consider hiring a CE ambassador alongside 
counseling roles 

 Challenge your colleagues to embed college into 
curricular problems 

 
 
 
 

 

 



Math and English examples 
 Pre-Algebra: “If two-thirds of the 

students at U of U are in the School 
of Engineering and U of U has 
35,000 students, how many are 
engineering majors?” 

 
 Algebra—Linear Functions: “Here is 

the tuition data from UVU for the 
last 10 years. Graph the data and 
write an equation for the line of best 
fit. Predict tuition in 2050.” 
 
 

 Ask future college freshmen to write 
formal thank- you letters to those 
who wrote college 
recommendations for them,  

 
 Ask them to begin journaling about 

significant events in their lives 
and/or their involvement. 

 
 Quiz students on vocabulary and/or 

spelling words based around a 
college-culture vocabulary (e.g., 
accredited, associate degree, 
cooperative education, credit, 
deferment, grant, orientation, 
registrar, scholarship, etc.). 



THANK YOU 
Deneece G. Huftalin Ph.D  
Vice President of Student Services 
deneece.huftalin@slcce.edu 
 

D. Ryan Carstens Ph.D.  
Associate Provost of Education  
and Community Partnerships   
ryan.carstens@slcc.edu                             
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