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FOREWORD

The purpose of the accreditation process is to stimulate school growth and improvement so as
to increase the quality of instruction and student achievement. In these efforts, the school staff
makes a comprehensive evaluation of the school’s programs, operations, and results. The
school determines how actual practices align to stated objectives and resulting outcomes in a
three-step evaluation: (1) self-evaluation, (2) on-site evaluation by an external team of
educators, and (3) implementation using units of the evaluation to improve the school by
effecting thoughtful change.
The evaluation, March 15-16, 2011, was conducted because of the school’s desire to ensure
quality education for all students in the school, and to increase student achievement.
The entire staff of Murray High School is commended for the time and effort devoted to
studying and evaluating the various facets of the total program and to preparing the materials
used by the Visiting Team. The excellent leadership given by Principal Scott Bushnell is also
commended.
The staff and administration are congratulated for their desire for excellence at Murray High
School and for their professional attitude which made it possible for them to see weaknesses
and strengths and to suggest procedures for improvements.
While these recommendations may be used to solicit financial support to acquire some of the
materials, equipment, and services needed to carry out a more effective program, it is most
important that the faculty and administration utilize them as they continue to evaluate and
modify course offerings and administrative and classroom procedures to more dramatically
increase student achievement at Murray High School.

Larry K. Shumway, Ed.D.
State Superintendent
of Public Instruction
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MURRAY HIGH SCHOOL

MISSION STATEMENT
MHS is dedicated to every student’s academic and personal success.

BELIEF STATEMENTS
Accountability - We believe the administration, faculty, and parents share responsibility for
student success and the students benefit form the learning opportunities Murray High
School provides when they re held accountable for their actions.
Learning - We believe every student is capable of achieving high academic standards.
Teachers collaborate in the development of a rigorous curriculum, instructional best
practice, and measurable assessments that engage students in authentic learning.
Quality - We believe exceptional instruction results from ongoing professional development
and the use of state-of-the-art technology. Quality is the result of teachers working to
improve their skills and by students making the most of their educational experience.
Respect - We believe in ethical behavior and appropriate conduct. We honor diversity by
treating every student and staff member with respect.
Safety - We believe students are safe and secure at school. Murray High School is an open
and responsive environment in which teachers and students can participate, learn and
succeed.
Success - We believe all students become successful by improving thir knowledge, skills and
abilities.

DESIRED RESULTS FOR STUDENT LEARNING (DRSLs)
1.

An Effective Communicator –
○ Students use oral, written, artistic and mathematical forms of expression to
effectively gather, develop and communicate ideas.
○

2.

Students seek information by actively listening and responding to others’ ideas.

A Responsible Citizen –
○ Students demonstrate values such as trust, respect, responsibility, integrity and
citizenship.
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3.

○

Students demonstrate accountability for their attendance, behavior, and
interactions with others.

○

Students contribute to the community and show respect for ethnic and cultural
diversity.

A Successful Problem Solver –
○ Students employ a variety of strategies including critical thinking and logical
reasoning to solve problems.
○

Students develop new and creative ideas by taking risks and formulating multiple
solutions to problems.

○

Students use multiple resources to form and test hypotheses, analyze results, and
make valid conclusions.

Date of visit: March 15-16, 2011
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MEMBERS OF THE VISITING TEAM

Rodney Shaw, Fort Herriman Middle School, Jordan School District, Visiting Team
Co-Chair
Catherine Jensen, Utah State Office of Education, Visiting Team Co-Chair
Ron Bailey, Farmington Junior High School, Davis School District
Todd Dawson, Snow Canyon Middle School, Washington County School District
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Kristin Packer, Westlake High School, Alpine School District
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VISITING TEAM REPORT
MURRAY HIGH SCHOOL

CHAPTER 1: SCHOOL PROFILE

Murray High School serves approximately 1,500 students. The school is the only high school
in Murray School District. The district serves about 7,000 of the students who live in the city
of Murray. The city profile has changed over the past few years with the development of a
large medical facility and other large businesses within walking distance of the school.
Murray High School has a long tradition of being the center of community. Parents express a
sense of caring and community in the school and the district as a whole.
During the last six years, the school has seen an increase in minority students from about
seven percent to close to 20 percent. The minority students come from many varied
backgrounds, with the most recent being refugees from the Middle East. This has resulted in
a significant increase in the English language learner population. In addition, Murray School
District has closed its alternative high school and reintroduced that population into the
mainstream of Murray High School. The school has made appropriate system and
programmatic changes in order to meet the changing needs of the student population.
a)

What significant findings were revealed by the school's analysis of its profile?
The Visiting Team commends the school for the concise reporting of student
achievement data. The profile gives a picture of which groups of students are learning
and where the achievement gaps fall. The school has expressed concern for low
student achievement in math and biology and is taking steps to improve achievement
in those areas. The CTE data reflects a very low passage rate on competency tests for
several courses. The school is also commended for its efforts to track other significant
school data, such as attendance and behavior intervention.

b)

What modifications to the school profile should the school consider for the future?
The Visiting Team recommends that the school develop a system of data collection,
dissemination and evaluation based the implemented DRSLs. Every teacher should
have access to the progress of each student at a given point in time. While the
Visiting Team was told the data exists in departments, we saw no evidence of
tracking the progress of individual students or using the data to adjust instructional
programs on the DRSLs.

c)

To what extent does the school's self-study accurately reflect the school's current
strengths and limitations?
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The current profile accurately reflects achievement data for groups of students,
Advanced Placement classes, CTE tests and college entrance exams. The school has
been willing to examine its current reality and accurately reports that reality, warts
and all.

Suggested Areas for Further Inquiry:
●

The Visiting Team suggests that the school develop the time and methods to review
data at the individual student level. While group data has its place, knowing the
performance level of an individual student helps facilitate the development of
appropriate interventions and/or accelerations.

●

The Visiting Team suggests that the school continue to collect and reflect on
standardized testing data, demographic trends, behavior interventions and other data
that should be frequently used to guide the work of the school. This should be
extended to the department and subject level. While some evidence exists that data is
effectively collected and evaluated, the school is encouraged to refine this practice.
The collection of data is significant only if it informs the instructional practices and
programs of the school community.

CHAPTER 2: NORTHWEST ACCREDITATION COMMISSION (NORTHWEST)
TEACHING AND LEARNING STANDARDS

Mission, Beliefs and Desired Results for Student Learning (DRSLs):
a)

To what degree were the school’s mission statement, beliefs, and DRSLs developed
and/or revised collaboratively by the school community to define a compelling
purpose and vision for the school and to support student achievement?
Murray High School’s report provided a time line showing the development of the
school’s new mission statements and the revisiting of the DRSLs. The mission
statement was changed from “Murray High School will provide a quality education,
which prepares each student to meet academic, employment, and life needs” to
“Murray High School is dedicated to every student’s academic and personal success.”
The school felt that the mission needed to be more focused. From the findings of the
Visiting Team, it appears the mission statement was created in a collaborative
process. The leadership committee wrote the statement and presented it to faculty for
approval. The process of writing and establishing a vision statement and belief
statements appeared to have been a collaborative process involving teachers, students,
administration and parents. DRSLs were reviewed collectively, and it was felt that
they did not need to be changed. Murray High School is still committed to the DRSLs
that were created six years ago. The established DRSLs give the school a common
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direction for professional development, a direction focused upon student
achievement. There is little evidence, however, that the student body understands or
knows the DRSLs.
b)

To what extent do the school's mission and beliefs align to support the school's
DRSLs?
Murray High School’s mission statement emphasizes the development of academic
and social skills to promote lifelong learning. The DRSLs fit under this broad
umbrella. The mission statement was created after the school had decided to keep the
DRSLs that it had in place. Murray High School’s belief statements are aligned with
the schools mission and DRSLs.

c)

Describe the indicators (measures) that have been developed to assess the school’s
progress in assessing the DRSLs.
It is the finding of the Visiting Team that some work has been done in the past six
years to institutionalize the DRSLs that were created from the first site visit. The
school chose to focus upon the “Effective Communicator” DRSL after the first
accreditation visit in 2005. A school-wide writing rubric was created that is being
used as a measurement tool for all students. However, the rubric is not being used by
all departments and teachers. Many teachers said that they are using the school-wide
rubric and tracking the students’ scores for improvement; however, there was no
presentation of that data to the Visiting Team.

d)

To what extent do the school’s mission, beliefs, and DRSLs guide the procedures,
policies and decisions of the school, and appear evident in the culture of the school?
It is the finding of the Visiting Team that the school’s progressive effort to implement
a professional learning community is a guiding and unifying effort that is directly tied
to the school’s mission and commitment statements. However, the school’s DRSLs
are not explicitly evident in the culture of the school. Most students could not
articulate the DRSLs or school goals, and DRSLs are not embedded into instruction.
The mission statement and DRSLs are posted in each room; however, there was no
discussion of the DRSLs as they relate to curriculum and instruction.

Curriculum:
a)

To what extent does the staff work collaboratively to ensure the curriculum is based
on clearly defined standards, the Utah Core Curriculum, reflecting the Utah Life
Skills: A Guide to Knowledge, Skills, and Dispositions for Success?
The Visiting Team has reviewed the course curriculum maps that Murray High
School has provided online for patrons, and is impressed that every course has a
curriculum guide available for those interested. While reviewing individual
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departments, it was noticed that most of the courses make reference to the State Core
Standards in their curriculum maps. The Visiting Team recommends that each
department review yearly its course objectives and standards and update those
revisions online so that the material is current. The school should also encourage
elective courses to make reference to State Core Standards where applicable.
b)

To what extent does the curriculum engage all students in inquiry, problem-solving,
and higher-order thinking skills?
Murray High School provides a wide variety of courses and opportunities for students
to excel academically. Many visited classes were engaged in problem-solving
activities and inquiry-based learning. Others were involved in traditional learning
activities. The Visiting Team recommends that the staff at Murray High School
continue implementing higher-order thinking skills and problem-solving activities
into the curriculum. Along with creating these activities and opportunities, assessment
tools need to be established to evaluate the effectiveness of the activities in the
classroom. These activities will help Murray High School implement the Problem
Solving DRSL.

c)

To what extent does the teaching staff work collaboratively to support the
development of a curriculum that focuses on the school's DRSLs?
Murray High School has spent the last six years institutionalizing the written portion
of its Effective Communication DRSL. Assessment tools have been developed and
shared school-wide in order to come together in implementing the Action Plan Goal
#1. While visiting with teachers, the Visiting Team found that the entire staff is
emphasizing in the importance of writing (assessing) across the curriculum. The
Visiting Team commends Murray High School on its consistency in institutionalizing
Action Plan Goal #1.
The Visiting Team recommends either furthering the work on the Effective
Communication DRSL and focusing on verbal strategies while continuing to work on
writing, or beginning work on one of the two other DRSLs.

d)

How does the staff use assessments to drive curriculum to ensure that all students can
reach the intended learning outcomes?
Murray High School has begun work on implementing PLCs into the school day.
Currently, teachers meet once or twice a month to collaborate on aligning curriculum
and reviewing assessment tools. Data is being generated and collected from various
assessments. It is not apparent whether the data results are driving modifications and
changes in the presentation of the curriculum.
The Visiting Team recommends that Murray High School continue implementing
PLCs and evaluate the structure of the time given in each department. It would be
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beneficial to implement time for data review and examine how it can guide
instruction and curriculum development.

Instruction:
a)

To what extent do teachers use a variety of instructional strategies to enhance student
learning?
The teachers of Murray High School use a wide variety of instructional strategies.
During the visits to various classrooms, the Visiting Team witnessed demonstration,
simulation, peer tutoring, cooperative learning groups, direct instruction, individual
Internet research on laptops, project work, hands-on learning, and PowerPoints. The
faculty has done a great job of varying types of instruction to assist students in
learning.

b)

To what extent have the school and the staff developed strategies for instruction that
build the capacity for explicitly teaching the identified DRSL in every classroom?
The school is implementing its Effective Communicator DRSL throughout the
school, mostly by employing an across-the-board writing program. Each class is
required to have at least one writing assignment per term, which is graded using a
faculty created rubric based on the Six Traits of Writing that is basic enough to be
used in any area of study. The Visiting Team observed writing samples in various
subject areas; writing samples were even viewed in a physical education class,
leading the team to believe that it truly has become part of the fabric of the school.
The staff endeavors to identify students who are below reading level by testing all
incoming sophomores. As the area of need was determined to be writing and reading,
oral communication has been largely ignored; however, the Visiting Team
encourages the faculty to return to including oral communication as a component of
the DRSL as soon as possible.

c)

To what extent is the school’s professional development program guided by identified
instructional needs, and how does it provide opportunities for teachers to develop
and improve their instructional strategies that support student learning?
The professional development plan created by the Community Council of Murray
High School focuses on improving pedagogical practices, especially in the areas of
reading, writing, and math skills. Teachers are instructed in methods of improving
math and reading scores in various content areas. Additionally, funds are available at
teacher request for attending professional development such as conferences, though
Murray School District has a moratorium on paying for travel during the current
economic downturn.
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d)

To what extent are teachers proficient in their content area, knowledgeable about
current research on effective instructional approaches, and reflective on their own
practices?
All teachers are certified, endorsed, and qualified in the classes they are currently
teaching. The Visiting Team notes that all teachers appeared well versed in their
content and the above-mentioned differing instructional strategies. The Visiting Team
encourages the faculty to maintain knowledge of educational research and endeavor
to stay at the forefront of this important part of the educational process.

e)

To what extent does the school effectively implement a well-defined plan for the
integration of technology into its curriculum, instruction, and assessments?
Murray High School is currently in the third year of a five-year plan. The goal of the
five-year plan is to have a 1:1 ratio of computers to students. The school is well on its
way to reaching this goal. The Visiting Team is heartened by this development,
considering current financial difficulties, and applauds the school’s efforts in this
regard.

Assessment:
a)

To what extent has the staff developed classroom or school-wide assessments with
performance standards based on clearly articulated expectations for student
achievement?
The staff at Murray High has focused on developing classroom and school-wide
assessments. Each department has worked through professional learning communities
in department groupings to develop content-specific common assessments. The
school-wide assessment in place is the writing rubric that is currently used in all
content areas to identify student progress toward achieving the DRSLs.

b)

To what extent does the school have a process to fairly and equitably assess schoolwide and individual progress in achieving academic expectations?
The staff at Murray High School uses a variety of assessment strategies to assess
individual progress in achieving academic expectations. The Visiting Team saw
evidence of many types of formative assessments, including class discussions,
quizzes, written and performance-based tests, written response, and peer evaluation.
School-wide progress is assessed through CRTs and other end-of-level testing, with
appropriate data from such tests made available to teachers.

c)

To what extent does the professional staff use data to assess the success of the school
in achieving its academic expectations?
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The staff at Murray High School uses data to assess the success of the school in
achieving its academic expectations. While the data collected is generally of a
summative nature, there is evidence throughout the building that formative
assessment is taking place regularly. Visiting Team members did not observe the
collection of formative assessment data.
While understanding the level of achievement on CRT tests is important, the Visiting
Team recommends that the staff focus its data discussions on student learning needs
as the school moves forward with planning and instruction.
d)

To what extent does the school’s professional development program allow for
opportunities for teachers to collaborate in developing a broad range of student
assessment strategies?
The Visiting Team commends the staff at Murray High School for creating a
regularly scheduled time for professional development, including collaboration on
assessment strategies. Though the professional development is regularly scheduled,
the Visiting Team recommends that teachers continue to finds ways to collaborate
more frequently in order to better inform instructional decisions.

e)

To what extent is there organizational agreement on the use of a school-wide scoring
tool to assess the identified DRSL?
There is organizational agreement on the use of a school-wide scoring tool to assess
the identified DRSL. All teachers in all departments have committed to the use of the
writing rubric to assess the Effective Communicator DRSL. The Visiting Team
recommends that tools be established to assess the other DRSLs identified by Murray
High School.

CHAPTER 3: NORTHWEST SUPPORT STANDARDS

Leadership and Organization:
a)

To what extent does the school leadership promote quality instruction by fostering an
academic learning climate that actively supports teaching and learning?
The school leadership is commended for its focus on student learning. The leadership
has taken the lead in the development and implementation of PLCs. School leaders
and teachers speak the language of learning as the constant, with time and support as
the variables. Most teachers have made the paradigm shift from focusing on teaching
to focusing on learning. The next steps are to use student-learning data to inform and
adjust instructional practices.
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b)

To what extent does the school leadership employ effective decision-making that is
data-driven, research-based, and collaborative to monitor progress in student
achievement and instructional effectiveness?
The school leadership bases decisions on the impact those decisions will have on
learning. The leadership is effectively leading the implementation of the collaborative
process through professional learning communities to ensure a rigorous and uniform
curriculum for each student in each subject area. The next steps are to ensure the
development of common formative assessments and their use to increase student
achievement on the summative evaluations. The leadership has provided focused
professional development on effective instructional practices.

c)

To what extent does the school leadership provide skillful stewardship by ensuring
management of the organization, operations, and allocation and use of resources at
the school for a safe, efficient, and effective learning environment which aligns with
the school goals, DRSLs, and school improvement?
The Visiting Team commends the school leadership for ensuring that all aspects of
the management, organization, and allocation of resources support the school agenda.

d)

To what extent does the school leadership empower the entire school community and
encourage commitment, participation, collaboration, and shared responsibility for
student learning through meaningful roles in the decision-making process?
The school leadership is commended for its empowerment of the entire school
community. The School Community Council and PTSA report that they have been
given a voice in the decision-making process of the school. The faculty is organized
in PLCs in order to have a positive impact on student learning. A school leadership
team composed of teachers and administrators works to develop a professional
development plan to further the effectiveness of teaching. All stakeholder groups
reported having meaningful input in the decision-making process.

e)

To what extent has the school established a formal system through which each
student has an adult staff member who knows the student well and assists the student
in achieving the school-wide expectations for student learning?
Murray High School is in the fourth year of TEAMS, which is a student advocacy
program. Each teacher has a TEAMS class. The teacher serves as the advocate,
mentor and safe-harbor for the students in the class. The class stays with the same
teacher for the entire three years at Murray High. Administrators, teachers, and
parents all report this as a very valuable program. Students know which teachers
effectively use this class, and appreciate the support they get in TEAMS. Students
also report their frustration with teachers who do not follow the program. Steps
should be taken to ensure the effective implementation of TEAMS by every teacher
for every student.
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School Services:
This standard is dealt with in the school’s NAAS Annual Report, which requires specific
responses and information regarding student support services, guidance services, health
services, library information services, special education services, and family and community
services.

Facilities and Finances:
This standard is addressed in the school’s annual report to Northwest, which requires specific
responses regarding the physical plant, finances, audit of school records, advertising, etc.

CHAPTER 4: NORTHWEST SCHOOL IMPROVEMENT STANDARD

Culture of Continual Improvement:
a)

To what extent has the school developed and implemented a comprehensive school
improvement plan using Collaborating for Student Achievement, the Utah
accreditation/school improvement process that is reviewed and revised on an ongoing
basis?
Murray High School has made some great progress in implementing the school
improvement process. The school is commended for gaining teacher buy-in to the
school improvement efforts. The faculty has been involved in the process, and faculty
members have served on focus groups, PLCs, leadership cadre, etc.

b)

To what extent does the school build skills and the capacity for improvement through
an aligned and ongoing professional development plan focused on the school's goals
for improvement?
Faculty members are a part of the PLCs, and this program is department driven, with
teachers working to improve the curriculum through use of formative and summative
assessment. Professional development has been focused on the DRSLs and other
needs of the school.

c)

To what extent is the new/revised school-wide action plan adequate in addressing the
critical areas for follow-up and is there sufficient commitment to the action plan,
school-wide and system-wide?
During the last five years, the faculty has concentrated on the action steps in the areas
of effective communication, problem solving, and responsible citizenship. The faculty
made a decision to focus its efforts on the reading and writing goals, and decided to
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forgo the oral communication goal. The school leadership team should report on
progress for every item on the action plan at each meeting.
In addition, all aspects of the action plan need to be revisited and assigned to
individuals for accountability purposes.
d)

To what extent does the school create conditions that support productive change and
continuous improvement?
Murray High has developed a culture of open and honest dialogue among all
stakeholders. Parents expressed that the administration, counselors and teacher were
easy to approach, open to their concerns, and willing to help solve problems.
Murray’s warm climate allows the faculty, staff, students and parents to honestly
express opinions, concerns and compliments regarding all aspects of the school.

e)

What significant progress has been made in implementing the original action plan
since the last full visit?
The work of the school over the last six years has been focused on embedding the
DRSLs and prioritizing areas of concentration and developing measure for
assessment of the DRSLs. It is recommended that the school revisit the action plan so
the plan can be used to monitor progress on achieving the school goals.

f)

What significant progress has the school made in addressing the major
recommendations of the previous Visiting Team and/or review team?
Murray High has made great progress in professional development regarding best
practices. Several teachers voiced appreciation for the opportunities they have had to
improve their skills in curriculum implementation, teaching strategies, and the use of
assessment.

CHAPTER 5: COMMUNITY BUILDING

a)

To what extent does the school foster community building and working relationships
within the school?
Murray High School has a positive and productive working relationship with all
constituents and programs. There are very strong bonds and a healthy, productive,
working relationship among the administration, staff, teachers, and students at
Murray High. This unity has helped to create a safe learning environment for the
students.
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The administration and teachers show great concern for the success of their students
and have taken steps to help them to succeed. This includes implementing various
clubs and courses to fit the needs of all students.
b)

To what extent does the school extend the school community through collaborative
networks that support student learning?
The school actively engages parents and families as partners in the learning process
through a variety of programs, resources, and instructional materials. Some of these
avenues of communication include the automated calling machine, e-mails to parents,
the SEOP process, the student handbook, district newsletters, weekly attendance
reports, midterm reports, etc.

c)

To what extent has the school engaged the school community in a collaborative selfstudy process on behalf of students?
Murray has attempted to engage some parts of the school community in the self-study
process through the Community council, parent-teacher conferences, surveys and
newsletters. The Visiting Team recommends that the school include a greater number
of parents and students in the school improvement process. With the unique ethnicity
and socioeconomic factors at Murray High, a variety of tools need to be explored to
get parents and students actively involved in school activities and the school
community.

d)

How are results of school improvement identified, documented, used, and
communicated to all stakeholders?
The school is commended for involving students and community members in the
focus groups. In addition, the students and parents were well informed of the school
goals and the writing rubric. The Visiting Team recommends that the school continue
to communicate its improvement plan, the implementation of the DRSLs, and annual
goals to all stakeholders.

CHAPTER 6: MAJOR COMMENDATIONS AND RECOMMENDATIONS
OF THE VISITING TEAM

Commendations:
●

The Visiting Team commends Murray High School for its fidelity to the accreditation
and self-study process. The school exhibits a culture of continuous learning and
improvement in order to increase student achievement.
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●

The Visiting Team commends Murray High on its steps to implement a culture that
focuses on measured student learning. The full establishment of professional learning
communities will help to ensure greater levels of student achievement.

●

The Visiting Team commends the school for its great sense of community. The
school community is extended through internships, business partnerships and
“Murray Pride.”

●

The Visiting Team commends Murray High for the diversity of course opportunities
offered to its students. Students have multiple opportunities to take courses of interest
that are fun, challenging and rigorous. Murray High School should be commended for
the number of AP and concurrent enrollment courses that are being offered.

Recommendations:
●

This Visiting Team recommends that the school continue its journey toward full
implementation of the professional learning communities model. Next steps should
include development of common and frequent formative assessments used to inform
and adjust instructional practice. In addition, the school should develop a school-wide
intervention system to ensure “learning as the constant, with time and support the
variables.”

●

Within departments there was much discussion and evidence of a collaborative
culture; however, there was little evidence of cross-curricular collaboration. Key
academic concepts apply across instructional areas. The Visiting Team recommends
that Murray High work diligently to establish programs and academic activities that
involve multiple disciplines.

●

While the implementation of the TEAMS class has provided a mentor and advocate
for each student, the Visiting Team recommends that Murray High School expand its
definition of student achievement to the individual student level and not “group”
performance only. Each individual should be recognized at his/her individual
performance level, with appropriate interventions and/or extensions provided.



The Visiting Team recommends that Murray High School revisit the written action
plan. There are many important tasks that have been identified as necessary for
continued school improvement. Many of the action plan task are not written in
SMART goal format (specific, measurable, attainable, results oriented and time
bound). The open-endedness of the time lines makes everyone responsible, so nobody
is responsible. If a task is “ongoing,” there is no accountability for completion.



The Visiting Team recommends that Murray High School continue to fully
institutionalize the “Effective Communicator” DRSL. In addition, Murray High
School should institutionalize a second of its three DRSLs during the next six-year
accreditation cycle.
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