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Learning Intention Success Criteria
 Differentiate between parent & ¢ Evaluate current Compacts and
family involvement and parent Parent & Family Engagement

& family engagement or Policies for ways to include

expand your understanding of meaningful capacity-building

family engagement. opportunities for families and
faculty/staff.
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Please share in the chat...one word that captures
family engagement
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Definition of Family Engagement

Family Engagement is a full, equal, and equitable partnership
among families, educators and community partners to
promote children’s learning and development from birth
through college and career.

— KAREN MAPP, Ed.D., Harvard Graduate School of Education
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Definition of Family Engagement

The degree to which families are empowered to be present in
the educational and academic lives of their children and the
degree to which schools and school districts support family
engagement by sustaining necessary relationships which in

turn, promotes the efficacy of families in helping to shape
their children’s academic experiences.

— Steve Constantino, Ed.D., Engage Every Family

Board of
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Involvement vs. Engagement

Involvement Engagement

Ohio Statewide Family Engagement Center, Introduction to Building School-Family Partnershi
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Challenges to Family Engagement

Y -~
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Did your answer point to parents?
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Top Barriers to Engagement

—
You worry that adults ot the school will treat your child

differently if you raise o concemn

Transportation-related challenges

The school provides litle information about
invelvement opportunities
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Common Barriers to Effective PFE in High Schools

* Educator mindsets

* Unwelcoming environments

* Lack of a common definition of family engagement
* Complex structures

* Educator capacity

Flamboyan Foundation (2019). HS Series: 5 Barriers to Family Engagement in High School. Retrieved from:
https://flamboyanfoundation.org/ourstories/barriers-to-family-engagement-in-high-school/
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Factors Influencing Teachers” Approach to PFE

Which of the following have influenced your approach to family engagement?

59%

Teachers you have worked with/currently work with

:

You developed your own approach

Students' families

&
g

Your experience as a parent of a school-aged child

3

Students

A principal you have worked with/currently work with 32%

Professional development courses

:

Professor(s) or college degree program

12%

The teachers union

N
N
—I
-
2
7

Book studies or other reading 1M1%

1%

Not more, just different O
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Factors Influencing Teachers” Approach to PFE

Which of the following have influenced your approach to family engagement?

29%

Teachers you have worked with/currently work with

:

You developed your own approach

Students' families

&
g

Your experience as a parent of a school-aged child

3

Students

A principal you have worked with/currently work with 32%

:

Professional development courses

Professor(s) or college degree program _ 19%

The teachers union

Book studies or other reading _ 1M1%

District leaders

Board of
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Thy, Dual Capacity-Building Framework for Family-School Partnerships (Version 2)

The Challenge Essential Conditions Policy and Program Goals Capacity Outcomes

Educators

Process conditions
Have not been exposed to

sirong examples of family
Engapement

Have received minimal }
trainkng Linked to learning and Build and enhance the Educators are empowered to:
My ot see parthnership as an development capacity of educators and
essential practice of-based families in the & C™ areas:
May have developed deficit urally responsive and

mindsets -

= Connect family engagement to
learning and development

= Engage families as co-creators
Capabilities [skills « = Honor tamity hunds of knowledge
It Eractive Mﬁ“ = Creaste welcoming culiures
Connections [networks|
Cognition [shifts in beliefs L
and values]

Collaborative

Effective partnerships
that support student

improvement

Organizational conditions Confidence [self-alficacyl m and school

m Syst : embraced by

Families : ship across the

Have not been exposed 1o s
strong examples of family Integrated: embedded in all
Engage ment siralegies
Hawe had ng-g.a.t'mepa-sg Sustained: with resources
experiences with schools and infrastructure = Encouragers = Models
and educalors
May not feel invited to

antribute to their

Families engage in
diverse roles

« Co-crealors = Monlors
* Supportiers = Adworates

Mapp, K. L. & Bergman, E. (2019). Dual capacity-building framework for family-school

partnerships (Version 2). Retrieved from: www.dualcapacity.org
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The Dual Capacity-Building Framework for Family-School Partnerships

(Version 2)

Families

The Challenge

Educators Have not been exposed to

strong examples of family
Have not been exposed to engagement

strong examples of family

engagement Have had negative past

experiences with schools

Have received minimal andieducators

training o
Famillos May not feel invited to
contribute to their

children's education

* Have not boon exposad to
strong examples of family
engagement

May not see partnership as an
essential practice

= Have had negative past
paperiencos with schoals
and aducators

« Moy nol feal invited to
contribute to thair

May have developed deficit
mindsets

May feel disrespected,
unheard, and unvalued

children's aducation

¢ May leel disrespociod,
unhenrd, and unvalued

Board of
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Moving Toward Family Engagement

Full
Equal Empowered
Equitable Support
Partnership Sustain
Central Relationships
Systematic Efficacy
6'_%0 LEA-Level Parent & Family Engagement Policy Proactive

gl%o—o School-Level Parent & Family Engagement Policy
(o]%_o School-Family Compact

Board of
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Moving Toward Family Engagement

We recommend that schools and districts work with
families to define — in plain language — the purpose of
effective engagement, what it looks like, and what
improvements are expected over time.

Bergman, E. (2022). Unlocking the “How”: Designing Family Engagement Strategies that Lead to School
Success. Retrieved from: https://bealearninghero.org/wp-content/uploads/2023/07/Learning-
Heroes Parents-report22 Appendix v7.pdf
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https://bealearninghero.org/wp-content/uploads/2023/07/Learning-Heroes_Parents-report22_Appendix_v7.pdf

Adding Mean

ESEA Programs and Related State Initiat

& Home / ESEA Programs and Related State Initiatives

USBE Home

ESEA Program

Every Student Succeeds Act (ESSA)

Federal Loan Forgiveness for Teachers

Title |, Part A Improving Basic Programs

Operated by Local Educational Agencies

(LEAS)

Title |, Part A: Monitoring and

Compliance

Title |, Part A- School Improvement

Title |,_Part C: Migrant Education

Program (MEP)

Title |,_Part D: Neglected and Delinguent

Title 1| _Part A" Building Systems of
Support for Excellent Teaching_and

Leading

Ng to School-Fam

vy Compacts

Welcome to Elementary a
Act (ESEA) Programs Related Stat

ducation Act (ESEA)

Elementary and Secon

The Elementary and Second: cation Act was originally signed into law by President Lyndo

Federal funding to assj ools that serve high numbers or high percentages of students from |
then, ESEA ha

(NCLB),

reauthorized by Congress several times. In 2001, ESEA was reautherized
ember 2015, ESEA was reauthorized and signed into law as the Every Student S
d by ESSA goes into effect beginning with the 2017-2018 school year.

The ESEA provides federal funding for education programs including

Title 1, Part A: Improving Basic Programs Operated by Local Educational Agencies

.

Title 1, Part C: Migrant Education

Title 1, Part D- Neglected and Delinquent

.

Title 11, Preparing, Training, and Recruiting High Quality Teachers and Principals

Title 11l, Services for English Learners

.

Title IV, Part A: Student Support and Academic Enrichment Grant

Title IV, Part B: 21st Century Community Learning Centers

.

Title VI, American Indian Education

Title VII, Part B: McKinney-Vento Homeless Education

2023-24 Utah State Board of Education Federal Programs and Related State Initiatives Meeting,

Title |, Part A: Monitoring and Compliance

, Part A: Monitoring and Compliance

Overview Desktop Monitoring Instrument (DMI)

Parent and Family Engagement

hYd

éSmall District and Charter Parent and Family Engageme

9 Schaol-Family Compact Checklist

Parent and Family Engagement

Providing Information to Parents and Family Members

Annual Title | Meeting: Tips and Topics k.

Sample Notification Letter of Underqualified Teacher &

Parent and Family Engagement Policy

icty Framework B,

School-Parent/Family Compa

Elementary Lower Grades Sample Compact &,

Secondary Sample Compact E,

Fiscal Compliance

Equitable Services for Private Schools

Paraprofessionals

School-Parent/Family Compact

School-Family Compact Checklist .

Elementary Lower Grades Sample Compact &

Secondary Sample Compact &,

Not more, just different
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https://www.schools.utah.gov/eseastateinitiatives/_esea_state_initiatives_/_monitoringcompliance_/_parentfamilyengagement_/SchoolFamilyCompactChecklist.pdf

Adding Meaning to Compacts
Checklist of Required Components

1. The Compact describes the school’s responsibility to provide high-quality
curriculum and instruction in a supportive and effective learning environment
that enables the children served under this part to meet the challenging State
academic standards.

2. The Compact addresses the importance of communication between
teachers and parents on an ongoing basis through, at a minimum—
(A) parent-teacher conferences in elementary schools, at least annually,
during which the compact shall be discussed as the compact relates to
the individual child's achievement;
(B) frequent reports to parents on their children’s progress;
(C) reasonable access to staff, opportunities to volunteer and participate
in their child's class, and observation of classroom activities; and
(D) ensuring regular two-way, meaningful communication between family
members and school staff, and, to the extent practicable, in a language
that family members can understand.

3. The Compact states the ways in which each parent/family member will be
responsible for supporting their children’s learning; volunteering in their child's
classroom; and participating, as appropriate, in decisions relating to the
education of their children and positive use of extracurricular time.
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Parent & Family Engagement Resources

My Drive > Meaningful PFE Policies ... ~

|' Type =~ | | People ~ | | Modified - |
Folders
BB cCompacts ¢ BB PFE Policies : BB FFE Resources
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Parent & Family Engagement Resources

My Drive > Meaningful PFE Policies ... ~

| Type =~ | | People ~ | | Modified - |

Folders
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https://drive.google.com/drive/folders/1bmpBdp81nTfr0e6d0qUMFjfXzwuHczR9
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Adding Meaning to Compacts

School 5tudent Learning Goal:

75 percent of students will meet or exceed their growth target in reading.

1% grade teachers will: 1 Grade families will

* conduct daily small-group reading instruction. make reading a daily part of family time.

* read aloud each day to students. * ask children questions about books they are
* provide take-home reading materials. reading.
* provide homework that supports topics learned at  *  visit the local library on a regular basis.
school. * complete homework assignments with students.
* take weekly trips to school library. * attend family literacy events.
* keep families informed of children’s reading * stay in touch with teachers about reading

progress and ways to support learning at home. progress.

Okay, maybe more, but definitely different!
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Parent & Family Engagement Resources

My Drive > Meaningful PFE Policies ... ~

| Type =~ | | People ~ | | Modified - |

Folders

BB cCompacts ¢ BB FPFE Policies : BB PFE Resources
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Parent & Family Engagement Resources

My Drive > Meaningful PFE Policies ... ~

| Type =~ | | People ~ | | Modified - |

Folders

BB Compacts : BB PFE Policies + BB FPFE Resources H
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Parent & Family Engagement Resources

L Drive
4+ New

@ Home
0 Activity
o Workspaces
»[@ My Drive

B shared drives

Shared with me

I

Recent

Starred

Spam

26 »0

Trash

& Storage
184.8 MB used

Q,  Searchin Drive

My Drive > Meaningful PFE Policie...

(“type ~ | [ People ~ | [ Modified ~ |

BB TFTBook Request 3}

Files

B 10_things_parent.. % B 10-PRACTICAL-A...

10 Thines Parents Wish
SchoolsTeachers Would Do

B ACTE-Engaging-.. 3 B AECF-EngagingP...

@ engagingfamilies.. i [ Equityin_Family_...
[ —— e
P Engagement

TOOLKIT
-

B Ongoing-Commu... 3 B ParentTeacherHo...

Ok

A Toolkit for Healing
and Recovery

>

PFE Resources ~

B8 2021-What-Kinds.. }

B FACE-Impact-St.. i

vestigating the relationship betwee
e-pandemic family engagement an
udent and school outcomes.

B 2022-Academic-...

Fomily Engagement Toolki

Coneeuns i hugon

2022-Family-Eng...

Challenging-Ass...

REFLECTION TOOL

Five-Roles-Famili...
o
o D
®
)
®

Preparing-for-Eff...

-
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H B Strategies-to-En.. B Strengthening-F..

H B 2024-Academic: & B ABCs-Family-En... }

AcADEMIC l,m £ WIDA
e CTIC] -

o P ———

e

H B Communicating-.. B communicating-.. i

FAMIL ommunicating with
ROU Y

\
DIFFERENT
CONTEXTS

Al
ACADE|

H B Hendout High-Im... } B introduction-to-... i

€) oy Engnsemens conte

-
UNHEAGHED TAMILES

B Academic-Partn... }

B8 Academic-Partn.. %

CREATING
MEANINGFUL
EXPERIENCES WlTH“
A =
@ elfamilytookit 0.. B EngagingandSup..

English
Learner
Family
Toolkit

B8 Learning-Heroes...

EI NRFC_Responsib.. i

LEARNING
HERDES

UNLOCKING
THE "HOW"

Responsible
S Falherhood Toolkil

. “ Ftw

B3 Tips for Family .. 3
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Adding Meaning to PFE Policies

STEP 1 - Remember the requirements (keep compliance in place)
STEP 2 - Get parent and family input

Surveys / Focus Groups / Parent Advisory Committee

STEP 3 - With P&F input, describe how the school will implement the
requirement rather than just restating the requirement

STEP 4 - Make the policy realistic. Remember: you cannot do this all at
once; add more opportunities incrementally

STEP 5 — Consider a focus on establishing trust, relationships, and two-
way communication

Board of

Not more, just different c Utah State
Education
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Ng Mean

Ng to P& Policles

ESEA Programs and Related State Initiat

& Home / ESEA Programs and Related State Initiatives

Welcome to Elementary a
Act (ESEA) Programs Related Stat

ducation Act (ESEA)

USBE Home

ESEA Program

Every Student Succeeds Act (ESSA)

Elementary and Secon

The Elementary and Second: cation Act was originally signed into law by President Lyndo

Federal Loan Forgiveness for Teachers Federal funding to assjafools that serve high numbers or high percentages of students from |

then, ESEA ha
(NCLB),

reauthorized by Congress several times. In 2001, ESEA was reautherized
Title |, Part A” Improving Basic Programs

ember 2015, ESEA was reauthorized and signed into law as the Every Student S
Operated by Local Educational Agencies

d by ESSA goes into effect beginning with the 2017-2018 school year.
(LEAs)

The ESEA provides federal funding for education programs including
Title |, Part A Monitoring and

Compliance Title 1, Part A: Improving Basic Programs Operated by Local Educational Agencies

.

Title 1, Part C: Migrant Education
Title |, Part A- School Improvement

Title 1, Part D- Neglected and Delinquent

.

Tille |_Part C- Migrant Education Title 1l Preparing, Training, and Recruiting High Quality Teachers and Principals

Program (MEP) Title ll, Services for English Learners

.

Title IV, Part A: Student Support and Academic Enrichment Grant
Title |,_Part D: Neglected and Delinguent

Title IV, Part B: 21st Century Community Learning Centers

.

Title VI, A Indian Educati
Title || Part A- Building Systems of e i, American Indian Ecucation

Title VII, Part B: McKinney-Vento Homeless Education
Support for Excellent Teaching_and 4

Leading 2023-24 Utah State Board of Education Federal Programs and Related State Initiatives Meeting,

, Part A: Monitoring and Compliance

Overview Desktop Monitoring Instrument (DMI) Fiscal Compliance

Parent and Family Engagement Equitable Services for Private Schools

hYd

Parent and Family Engagement

Providing Information to Parents and Family Members

Title |, Part A: Monitoring and Compliance

Paraprofessionals

Annual Title | Meeting: Tips and Topics k.

Sample Notification Letter of Underqualified Teacher &

Parent and Family Engagement Policy

School-Level Parent and Family Engagement Policy Framework K,

Parent and Family Engagement Policy

LEA-Level Parent and Family Engagement Policy Checklist B,

Small District and Charter Parent and Family Engagement Policty Framework B,

School-Parent/Family Compact

9 School-Family Compact Checklist E

Elementary Lower Grades Sample Compact &,

Secondary Sample Compact E,

Not more, just different
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https://www.schools.utah.gov/eseastateinitiatives/_esea_state_initiatives_/_monitoringcompliance_/_parentfamilyengagement_/SchoolLevelParentandFamilyEngagementPolicyFramework.pdf
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Parent & Family Engagement Resources

My Drive > Meaningful PFE Policies ... ~

| Type =~ | | People ~ | | Modified - |

Folders

BB cCompacts ¢ BB FPFE Policies : BB PFE Resources
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https://drive.google.com/drive/folders/1ErCSk_OeFGOfyo4Djnsy7M48eNm_v0D6?usp=sharing
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Parent & Family Engagement Resources

My Drive > Meaningful PFE Policie... > PFE Policies ~

| Type ~ | | People ~ | | Modified ~ |

Folders

BB LEA-Level Policy

Not more, just different
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Building Capacity for Parent and Family Engagement in Schools

The “SHALLs"...

Building Capacity for Involvement. —

To ensure effective involvement of parents and
to support a partnership among the school
involved, parents, and the community to
improve student academic achievement, each
school and local educational agency assisted
under ESEA Title I, Part A—5ection 1116

(1) shall provide assistance to parents aof
children served by the school or local
educational agency, as appropriate, in
understanding such topics as the challenging
State academic standards, State and local
academic assessments, the requirements of this
part, and how to monitor a child’s progress and
work with educators to improve the
achievement af their children;

Things We Do

Things We Could Do

Not more, just different
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Adding Meaning to P

e

Building Capacity for Parent and Family Engagement in Schools

The “SHALLs"...

Building Capacity for Involvement. —

To ensure effective involvement of parents and
to support a partnership among the school
involved, parents, and the community to
improve student academic achievement, each
school and local educational agency assisted
under ESEA Title I, Part A—5ection 1116

(1) shall provide assistance to parents of
children served by the school or local
educational ogency, as appropriate, in
understanding such topics as the challenging
State academic standaords, State and local
academic assessments, the requirements of this
part, and how to monitor a child’s progress and
work with educaotors to improve the
achievement af their children;

Things We Do

The school will provide an annual parent
engagement seminar to build
effective parental engagement strategies to
support their children’s learning.

Things We Could Do

S

Full Equal Equitable Partnership Support Empowered Relationships Efficacy Central Systematic Proactive Sustained
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Building Capacity for Parent and Family Engagement in Schools

The “SHALLs"...

Building Capacity for Involvement. —

To ensure effective involvement of parents and
to support a partnership among the school
involved, parents, and the community to
improve student academic achievement, each
school and local educational agency assisted
under ESEA Title I, Part A—5ection 1116

(1) shall provide assistance to parents of
children served by the school or local
educational agency, as appropriate, in
understanding such topics as the challenging
State acodemic standards, State and local
acodemic gssessments, the requirements of this
part, and how to monitor a child’s progress and
work with educators to improve the
achievement of their children;

Things We Do

The school will provide an annual parent
engagement seminar to build
effective parental engagement strategies to
support their children’s learning.

Things We Could Do

Together with our Parent Advisory Council,
the school will provide parents and family
members easy-to-understand data and
information about their student’s progress
and ways to provide support at home. We
will do this through student-led conferences,
regular progress updates, and teacher/parent
check-ins via ParentSquare app or Google
Meet/Zoom

Full Equal Equitable Partnership Support Empowered Relationships Efficacy Central Systematic Proactive Sustained

Utah State

Board of

Education



Adding Meaning to PFE Policies

Building Capacity for Parent and Family Engagement in Schools

The “SHALLs"...

Building Capacity for Involvement. —
To ensure effective involvement of parents and
to support a partnership among the school . .
involved, parents, and the community to Thlngs We Do Thlngs We Could Do
improve student academic achievement, each
school and local educational agency assisted

under ESEA Title I, Part A—5ection 1116
; ~

(3) shall educate teachers, specialized
instructional support personnel, principals, and
other school leaders, and other staff, with the
gssistance of parents, in the value and utility of
contributions of parents, and in how to reach
out to, communicate with, and work with
parents as equal partners, implement and
coordinate parent programs, and build ties
hetween parents and the school;

Full Equal Equitable Partnership Support Empowered Relationships Efficacy Central Systematic Proactive Sustained

Utah State

Board of
Education
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S

Building Capacity for Parent and Family Engagement in Schools
The “SHALLs"...

Building Capacity for Involvement. —
To ensure effective involvement of parents and
to support a partnership among the school . .
involved, parents, and the community to Thlngs We Do Thlngs We Could Do
improve student academic achievement, each
school and local educational agency assisted
under ESEA Title I, Part A—5ection 1116

(3) shall educate teachers, specialized
instructional support persannel, principals, and
other school leaders, and other staff, with the
assistance of parents, in the value and wtility of

contributions of parents, and in how to reach Build the schools’ capacity for strong parental
out to, communicate with, and wark with engagement
parents as equal partners, implement and
coordinate parent programs, and build ties
between parents and the school;

Full Equal Equitable Partnership Support Empowered Relationships Efficacy Central Systematic Proactive Sustained

Utah State
Board of
Education




Adding Meaning to PFE Policies

Building Capacity for Parent and Family Engagement in Schools
The “SHALLs"...

Building Capacity for Involvement. —
To ensure effective involvement of parents and
to support a partnership among the school . .
involved, parents, and the community to Thlngs We Do Thlngs We Could Do
improve student academic achievement, each
school and local educational agency assisted
under ESEA Title I, Part A—5ection 1116

(3) shall educate teachers, specialized
instructional support personnel, principals, and
other school leaders, and other staff, with the

assistance of parents, in the value and utility of With input from our Parent Advisory Council,
contributions of parents, and in how to reach | Build the schools’ capacity for strong parental school faculty and staff will participate in
out to, communicate with, and work with engagement professional learning opportunities focused
parents as equal partners, implement and on authentic, two-way communication.

coordinate parent programs, and build ties
between parents and the school:

Full Equal Equitable Partnership Support Empowered Relationships Efficacy Central Systematic Proactive Sustained

Utah State

Board of
Education




The Challenge

The Dual Capacity g, iiding Framework fof

Educators

Have ndl been exposs
strong examples of §
engagerment

Hawve received min
triad nkmg

My ol SE& part
essential pract

May have dewvel
mindsets

Hawve had negative past
experiences with schools
and educators

May not feel imvited to
contribute to their
children’s education

Essential Conditions

Policy and Program Goals

Process conditions

al: bukt on
st

Linked to learning and
developrment

Asset-based

Culturally responsive and
respectiul

Collaborative

It eractne

Organizational conditions

Integrated: embedded in all

SIrated 5

Sust d: with resources
and infrastruciure

Build and enhance the
capacity of educators and
families in the "4 C™ areas:

Capabilities [skills «
knowledge|

Connections [networks)
Cognition [shifts in bellefs
and valuwes]

Confidence [sell-efticacyl

Eamily-School Partnerships (Version 2)

Capacity Outcomes

y engagement to

as co-Crnealors
nds of knowledge
ing cullires

Effective partnerships
that support student
and school
improvement

es engage in
erse roles

= Monlors
= Adworates
= Models

Mapp, K. L. spacity-building framework for family-school

partnerships (VersiGivraye=eevCa Trom: www.dualcapacity.org
Not more, just different

Utah State
Board of
- Education


https://www.dualcapacity.org/

—

Adding Meaning to PFE Policies

The Five Simple Principles Logic Model

A Culture that 1

Communicate
Eftectively
and Develop
Relationships

Engages Every
Family

“Family engagement is
a process. Not an

Build Family eve nt.” Steve Constantino, Ed.D.

Efficacy

3

Engage
Every Family in
Decision Making

Not more, just different
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Adding Meaning to PFE Policies

Types of Communication and Engagement and Their Impact on Student Learning Outcomes

School Website

Social Media {Tweets)
Weekly/Daily Newsletter

Jome-School Org. Membership

Volunteering

Grade Reporting

Agenda Verification

Reading Logs

No/Low impact

ENGAGCE EVERY FaMILY

School Events (Gen)

Schof

{Acad

Pzrent Portal (3

Academ

Teacher Websites

Family Academic Socialization

Efficacy-Based Activities

arning Support

Interactive Homework

Home Visits

ol Events
femic Focus)
MNotes Home
51S) Phone Calls (live)
Home Lg
Parent/Teacher Conference
ic Night
Moderate Impact

Not more, just different

High impact

DRETEVECONSTANTIND.COM
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Meaningful Parent & Family Engagement

Family engagement is not a quick fix.

It is not a strategy that we can slap onto
the school and expect to see immediate
success. It is not a computer program in
front of which we can plop students (or
their families) for a period of time and
then pronounce them engaged and
successful.

[

—_—

Strategies without process always fail.

Always.

Steve Constantino, Ed.D. Engage Every Family

Full Equal Equitable Partnership Support Empowered Relationships Efficacy Central Systematic Proactive Sustained
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