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Davis Head Start Virtual Learning Program 
Individualized Instruction Components 

In order to meet the early childhood needs of families in our community during this time of 
Covid-19, the Davis Head Start Program is providing two virtual classroom options. These virtual 
classrooms allow our program to provide an engaging and high-quality learning environment 
for participating families with limited in-person participation in compliance with local Covid-19 
regulations. 

To create an engaging and high-quality virtual learning program, the Davis Head Start Virtual 
Team has recognized the need to support both children and their families in their own unique 
learning environments. This has led to the intentional development of processes that allow our 
teaching teams to individualize instruction for children and the families supporting them.  

Our individualized instructional model consists of several components including daily virtual 
circle times, daily small group instructional videos, weekly take-home packets, and weekly face-
to-face socialization opportunities. A more detailed description of each program component 
follows. 

Establish a Virtual Learning Team 

• When considering establishing a virtual learning environment, it has been helpful to 
establish a team who will create, implement, and monitor the effectiveness of virtual 
learning. This team should consist of members who fulfill the following roles: a specific 
teaching team assigned to the virtual classroom; an education specialist who supports 
the teachers as they create lesson plans and online learning opportunities; a team 
member who is in contact with families and children to ensure the virtual program is 
working for the family; a technology specialist who ensures the families in the virtual 
program and the teachers have access to technology for virtual classroom interactions. 

• Our team also developed a mission statement supported by goals to establish a clear 
focus and standard to hold ourselves to. 
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Daily Virtual Circle Time (Synchronous Learning) 

• Teaching teams divide assigned children into mixed ability groups. This provides 
opportunities for children to provide peer support and modeling for one another, along 
with their teachers, as they work together to create a sense of community and 
introduce learning goals at the beginning of each day. 

• The teaching teams designate specific times for each circle time ie 9:00 a.m., 9:45 a.m., 
and 10:30 a.m., and work with the families to select the best time for them to 
participate. This is also how attendance is taken each day. 

• If a family cannot attend virtually during one of those times, the teachers record the 
circle time and email it to families along with a specific and simple question about what 
was taught. The family and child can view the video at their convenience and respond 
to the question for attendance to be counted. 

Daily Small Group Instructional Videos (Asynchronous Learning) 

• Small group videos hone in on specific concepts being taught such as math, science, 
literacy, etc. 

• These videos are recorded twice to provide a leveled activity for specific groups and is 
sent home to families along with hands-on materials in take-home packets. Packets are 
explained in the next section. These packets support the individualized video instruction 
and are also individualized for the ability level of the child. 

• Families video and/or take pictures of their child completing activities and return them 
to their teachers via predetermined methods including the Teaching Strategies Gold 
Family App, email, the Loom App, and other options as they work best for families. 
Families also submit selected work samples completed by their child when they pick up 
their new at-home work packets. This allows the teachers to have a large amount of 
evidence as they monitor the progress, development, and future needs of each child. 

• Feedback and parent/teacher communication is a vital part of our video instruction. The 
Loom App provides a video platform that has the option for parent/teacher comments 
directly below the video. This allows for immediate feedback for teachers and open 
communication between teaching teams and families. Feedback and parent/teacher 
communications for our videos shared via the Zoom App are communicated using email. 
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Weekly Take-home Packets 

• Individualized take-home packets have a simplified lesson plan outline and hands-on 
materials that support the small group instruction videos. Packet materials are 
individualized according to each child’s developmental level. 

• Another area of individualization we have recognized a need for is family 
individualization. What are family members are able to support and sustain in terms of 
working with their own children? Packets are filled with materials that support not only 
the child’s abilities, but the families’ requests for amount of work sent home, thus 
extending support to families. 

• Families have two options for getting their individualized packets. They may pick the 
packet up from the school every other Friday (packets are prepared two weeks at a 
time) or the teaching team makes arrangements to deliver the packet to the family. 

• As stated in the previous section, families also submit selected work samples completed 
by their child when they pick up their new at-home work packets. This allows the 
teachers to have a large amount of evidence as they monitor the progress, 
development, and future needs of each child. 

Weekly Socialization Opportunities 

• Small groups of children are invited into the classroom each Friday to participate in 
activities that promote social interactions and to provide opportunities for 
individualized and leveled instruction. 

• These opportunities come both at the request of the teacher and/or at the request of 
the family. The teaching teams strive to meet the individual needs of the families and 
their children in these face-to-face settings. 

• Please note socializations are held in compliance with current local Covid-19 regulations. 

Surveys 

• As a final measure of meeting the individual needs of our children and families, an 
anonymous survey is sent via email each month for the purpose of collecting 
information that supports our two main virtual program goals–family engagement and 
high-quality instruction. This creates a platform to consistently check in with families 
that aids the virtual team in making informed decisions about the future direction of our 
program. 





Accessibility Report





		Filename: 

		Davis Head Start Virtual Learning Program.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



